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THE CMS WAY 

VISION AND MISSION

The vision of Charlotte-Mecklenburg Schools is to lead the community in educational excellence, 
inspiring intellectual curiosity, creativity, and achievement so that all students reach their full 
potentials. The mission of Charlotte-Mecklenburg Schools is to create an innovative, inclusive, 
student-centered environment that supports the development of independent learners. 

WHAT WE BELIEVE
We believe our students matter most and we believe 
every student can achieve.

We believe equity means that every student has 
different needs and that their needs must be 
met no matter where they are from or which school 
they attend.

We believe every CMS school must be a great 
school, where curious, creative students can achieve 
their full potentials.

We believe great schools everywhere means there 
are both high-quality educational choices close  
to home and specialized learning options across the 
community for families and students.

We believe we have to strengthen the instructional 
core of teachers, students and content to improve 
academic performance. Specifically, this means 
strengthening:

 the dynamic role of our students in their education;

 the knowledge and skill of our teachers;

 the level and complexity of our content.

We believe the relationship between these three 
elements, not any one of them alone, creates a total 
instructional practice. The instructional task —  the 
actual work that students are asked to do — is at the 
center of the instructional core.

We believe we must guarantee every student the
consistency of high expectations, high-quality 
resources and high-performing teachers.

We believe we must guarantee every educator deep 
investments in training, professional development 
and support that match the depth of our shared 
expectations for performance.

We believe that expectation and empowerment go 
hand in hand. A balance between instructional 
direction and investment in people and resources 
at the district level, and freedom for innovation in 
our schools and classrooms works best for students.

We believe we must be held accountable for our 
performance at every level and that we must measure 
our impact to drive that accountability.

Charlotte-Mecklenburg Schools

We empower schools to create opportunity-
driven learning environments from a foundation 
of consistent, district-wide expectations.



HOW WE CREATE CHANGE
(Our Theory of Action)

Students will achieve when all stakeholders work together and we are clear about who does what 
and why in the district. 

We manage curriculum resources, provide instructional support and share clear direction to 
guarantee a viable curriculum in each school. We combine the effectiveness of a centrally managed 
academic program with the dynamics of a performance culture. We empower schools to create 
opportunity-driven learning environments from a foundation of consistent, district-wide expectations.

THEN 

the Charlotte-Mecklenburg Board of Education

represents the values and priorities of the community,

secures needed funds, provides necessary policy, and 
advocates for all children…

the Superintendent and central office leaders

serve as both a bridge to and influencer of schools with 
Learning Community Superintendents and staff to

collaboratively establish a clear vision of strong instructional 
practice, and

provide the necessary conditions for schools to focus on 
strengthening the instructional core…

Every Teacher 

understands the district’s expectations of student learning, 
knows what to teach and how to teach it, to prepare

All Students 

from diverse backgrounds for higher levels of learning and 
intellectual prowess…

Principals and their Instructional Leadership Teams (ILTs) 

will create strong school-based cultures of instructional 
practice and provide a positive climate, direction, and tools. 
Coaches & Facilitators will listen to understand, ask 
powerful questions, provide insight and develop support…

IF
AND
THEN
SO THAT

we will see our 
students achieve, 
succeed and thrive.
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The CMS Way
The vision, mission, beliefs 
and theory of action at  
the core of CMS culture and  
educational approach.

What Matters Most
The strategic commitments, 
goals, strategies, actions and 
targets that guide CMS work 
through 2024.

We Are Ready
The abilities, skills and  
capacities that CMS students 
develop on the way to 
becoming college and career 
ready.
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DEFINING COLLEGE AND CAREER READY
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THE CMS TRIO
Three publications that define Charlotte-Mecklenburg Schools.
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