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Mission:
School: The mission of Windsor Park Elementary is to provide opportunities for students to achieve their personal best, become responsible and productive 
citizens, and embrace lifelong learning in a safe and positive environment.

District: The mission of Charlotte-Mecklenburg Schools is to create an innovative, inclusive, student-centered environment that supports the development of 
independent learners.

Vision:

School: The Windsor Park staff will provide students with the skills and strategies needed to be prepared and highly successful for a globally competitive 
market.

District: The vision of Charlotte-Mecklenburg Schools is to lead the community in educational excellence, inspiring intellectual curiosity, creativity, and 
achievement so that all students reach their full potential.

Goals:
Reading Goal: 1) 40% of students in grades 3-5 will be proficient in reading as measured by the North Carolina EOG. (A 2.04, A 4.01, B 3.03) 2) By June 2022, 
Windsor Park Elementary students in grades K-2 will meet or exceed growth by 50%, from 28.3% to 56% as measured by the microphase assessment. (A 
2.04, A 4.01, B 3.03) 
Math Goal: 75% of students in grades 3-5 will be proficient in math as measured by the North Carolina EOG. (A 2.04, A 4.01, B 3.03) 
Science Goal: By June 2022, Windsor Park Elementary will meet or exceed science growth by 10% from 47% to 57% as measured by NC End-of-Grade testing. 
(A4.01; A2.04) 
ELL Goal: Increase English Language Learners overall performance by 15 % from 42.6% to 57.6%. (A4.01; A2.04; B3.03) 

Exceptional Children's Goal: Increase exceptional children's overall performance by 10% from 23.5% to 33.5%. (A4.01; A2.04; B3.03) 
Culture and Climate Goal: Windsor Park will provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of 
bullying and harassing behaviors.(A4.06) Windsor Park will continue to increase parental involvement and family engagement to promote student 
achievement. (E1.06) Teachers will be provided with duty free lunch. (A2.04) Teachers will have duty free instructional planning. (A4.06) 
Social and Emotional Health: Provide a duty-free lunch period for every teacher on a daily basis. (B2.01) 80% of students will respond favorably to self 
efficacy and growth mindset questions on the Panorama Survey. (A 4.06) 
Academic Growth/High Academic Achievement: Provide duty-free instructional planning time for every teacher under G.S. 115C-105.27 and -301.1, with the 
goal of providing an average of at least five hours of planning time per week, to the maximum extent that the safety and proper supervision of students may 
allow during regular student contact hours. (B2.03) 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Administration and instructional support attends in all PLC sessions in 
order to coach, monitor, and address the needs of teams developing 
standards-aligned units of instruction for each grade level. The 
leadership team reviews lesson plans weekly and provide feedback on 
the alignment of instruction to state standards. Professional 
development provided weekly and differentiated based on the needs of 
the staff. 

Limited Development 
09/14/2019

    

! = Past Due Objectives KEY = Key Indicator



Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: K-5 teams will utilize EL Curriculum and enVision curriculum, CMS 

pacing guide for math and reading with fidelity. K-5 will be aligned as 
evident through walk-throughs and observation data collected. Reading 
and math scores data should increase from beginning of year to end of 
year.

 

Shanna Rae 06/08/2022

Actions 0 of 8 (0%)
10/19/19 Module and  enVisions Internalization Guide will be generated and 

utilized by teachers to unpack instructional units.
Kristina Baj 06/08/2022

Notes: Teachers will complete prior to the start of each unit. Teachers will be 
given planning days prior to beginning of each unit to complete.

Module & enVisions Internalization Guide for teachers to write learning 
targets (or objectives) that describe the performances students should 
be able to demonstrate by the end of the year; Attach a mastery 
criterion to each learning objective that describes the level of 
performance a student must achieve in order to meet the objective; 
Divide the end-of-year targets into quarterly learning expectations and 
scaffold them so that they are sequenced appropriately.

The curriculum is aligned to the standards for each grade-level. The 
curriculum is being taught with fidelity.

9/15/20 Pre-planning protocol form will be completed by teachers. The pre-
planning protocol form will allow teams to unpack and internalize focus 
standards, what will be taught, make connections to the overall unit, 
and identify DN/ETs.

Lynnette Bittle 06/08/2022

Notes: Pre-planning meetings are each week with someone from instructional 
support team or admin team in attendance to respond to clarifying 
questions and/or support.

10/26/20 Teachers will develop and implement Do-Nows and Exit tickets to 
provide real time feedback and remediation.

Lynnette Bittle 06/08/2022



Notes: Teachers take anecdotal notes during the Do Now four to five minute 
window of time. The teacher using the exit ticket data to plan for small 
groups.

11/30/20 PLC planning protocol will be implemented. The purpose of PLC is 
centered around discussing the how of each lesson, adjusting, 
modifying, and enriching activities, and taking it live to model/script 
lesson plans.

Carrell Frederick 06/08/2022

Notes: Teachers will review and discuss each week in planning. Planning 
protocol for teachers to Prioritize: 1) Identify the most critical learning 
standards for the grade level or course from among the full set of 
relevant standards; 2) Unpack: Identify the explicit and implicit domain 
skills for those learning standards at the grade and course level; and, 3) 
Power: Identify the essential skills from among the domain skills.
Include a mastery criterion to each learning objective that describes the 
level of performance a student must achieve in order to meet the goal.
Divide the end-of-year targets into quarterly learning expectations and 
scaffold them

8/26/21 Administration and teachers will monitor SWD and ELL student data 
and provide strategies when students are not making mastery.

Lynnette Bittle 06/08/2022

Notes: exit tickets, common assessments, district and state testing data, 
attendance, etc.

8/26/21 Weekly ESL Amplification will be added to grade level lesson plans by 
ESL teachers to provide general education teachers with how to 
present concepts in many different contexts for the EL students. 

Lynnette Bittle 06/08/2022

Notes: ESL teachers have created an area on all lesson plans to insert 
Amplified lessons for ESL learners. 

8/26/21 Vertical planning to articulate the learning targets to ensure continuity 
between grade levels that are above and below.

Lynnette Bittle 06/08/2022

Notes: Teachers use vertical alignment document to determine what the 
students should know and need to know for future learning.

8/26/21 Include ELL teachers and Special education teachers on instructional 
teams to allow for the development of standards-aligned individual 
education programs (IEPs) and English Language Learner (ELL) 
personnel to address students’ linguistic needs.

Lynnette Bittle 06/08/2022

Notes: ELL teachers add amplifications to classroom teachers' instructional 
lesson plans that align to each week's learning.

Implementation: 08/31/2020



Evidence 3/5/2020 

Experience 3/5/2020 

Sustainability 3/5/2020 

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teams meet once a week as a PLC and determine which data points to 
analyze and review. The school has developed Wyatt's Place, 
intervention lab, in which small group instruction takes for the 
identified students based on current data points. 

Limited Development 
09/14/2019

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: MTSS caseloads will reflect the systems in place. Teachers will provide 

differentiated standard aligned lesson plans based on students needs 
and identify students that need to attend the intervention lab. We will 
see academic gaps closing and proficiency scores in math and reading 
increase.

Shanna Rae 06/08/2022

Actions 0 of 4 (0%)
9/30/19 Teachers will develop small group instructional plans using student data 

to provide differentiated scaffold lessons to ensure that students 
master concepts.

Sara Balum 06/08/2022



Notes: Data to use: anecdotal notes, exit tickets, common assessment, and 
district assessment 
Used to formulate small groups

9/30/19 Implement and monitor a tiered instructional system, Wyatt's Place, 
that allows teachers to deliver evidence-based instruction aligned with 
student needs by using the district’s mandated curriculum.

Kristina Baj 06/08/2022

Notes: Strategic about regrouping
Adding in more groups. Each grade level will have 2 reading groups and 
1 math group
Instructional coaches have been working with teachers so teachers take 
on baselines
Progress monitoring done by teachers
After the required weeks of progress monitoring the team will 
determine if the student will move to next tier, need a different 
intervention, can exit, etc.

10/26/20 Review subgroups (EC, ESL, Race, TD & etc.) data and make needed 
instructional adjustments.

Lynnette Bittle 06/08/2022

Notes: Use MasteryConnect data
12/11/20 Establish meeting times to review performance of students who do not 

respond to interventions in tier II and determine next steps.
Shanna Rae 06/08/2022

Notes:

Implementation: 09/13/2020
Evidence 9/13/2020 

Experience 9/13/2020 

Sustainability 9/13/2020 



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Wildcats Pledge is implemented with students. K-5 teachers were 
trained on Caring Schools Curriculum and it is implemented with all 
scholars during morning meeting. Counselors and social workers 
identify learners of concern or need to create small groups using 
Panorama data. CATS awards are given out daily to students. 5th 
graders are given leadership opportunities (morning announcements, 
peer support for break out rooms and quarterly awards).

Limited Development 
09/14/2019

How it will look
when fully met: 100% of learners will understand the Wildcat Expectations. Artifact(s): 

Teachers will upload Wildcat Expectations for remote learning on the 
Canvas Page. Teachers will give the Wildcats Pledge test. Random 
Wildcat expectations for learners.

100% of teachers will teach Recaps (PreK) and Caring Schools 
Community (K-5) lessons every day. Artifact(s): Walk through data for 
morning meeting

Panorama survey data will increase from the Fall to the Spring. Artifact
(s): Data comparison from the Fall to the Spring.

Shanna Rae 06/08/2022

Actions 4 of 10 (40%)
9/15/20 K-5 teachers were trained on Caring Schools Curriculum. Complete 08/27/2020 Carrell Frederick 

DOE:8/7/2020
08/27/2020



Notes:

10/19/19 SLT team to walk the building and make sure all classrooms have 
expectations posted.

Complete 09/11/2020 Njeri Legrand 
DOE:8/7/2020

09/09/2020

Notes:

12/14/20 Create K-2 surveys similar to the 3-5 Panorama survey. Complete 10/23/2020 Shanna Rae 
DOE:8/7/2020

10/31/2020

Notes:

12/14/20 Random Wildcat expectations for learners in each grade level. Complete 03/05/2021 MaryCatherine 
Billingsley 

DOE:8/7/2020

10/31/2020

Notes:

8/26/21 School health team will meet monthly to ensure implementation of the 
district’s wellness plan for staff and students and highlight healthy 
practices throughout the year with the assistance of families and 
community partners.

Carrell Frederick 06/08/2022

Notes:

9/8/21 Identify and refer, if needed, students to SBMH. Claire Olsen 06/08/2022
Notes:

9/8/21 Monitor and develop, if needed, action plans for students with high 
absenteeism. 

Claire Olsen 06/08/2022

Notes:

9/15/20 K-5 teachers teach Caring Schools Curriculum to all learners during 
morning meeting.

Carrell Frederick 06/08/2022

Notes: first 30-minutes of the instructional day.
9/15/20 Counselors and social workers identify learners of concern or need to 

create small groups.
Carrell Frederick 06/08/2022

Notes:

9/30/20 The leadership team and counselors will analyze the Panorama data to 
develop an action plan.

Carrell Frederick 06/08/2022

Notes: determine small group or whole group topics



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Administration and instructional support attend PLC meetings to ensure 
that all instructional planning is aligned to the curriculum, 
school/district expectations, and student need. Administration and 
instructional support provide immediate daily feedback and coaching to 
teachers.

Limited Development 
09/14/2019

How it will look
when fully met: When this task is fully met, our Spring Insight survey will reflect 80% or 

higher per teacher agreement regarding this indicator. The Principal 
monitors curriculum and classroom instruction regularly and provides 
timely, clear, constructive feedback to teachers. Teachers will also 
make adjustments based on the feedback in order to increase student 
understanding through effective and high quality instruction. 

Shanna Rae 06/08/2022

Actions 1 of 6 (17%)
1/25/20 Implement the PDL Walkthrough form which includes the Instructional 

Look Fors that aligns with district expectations. 
Complete 02/27/2020 Shanna Rae 

DOE:8/7/2020
02/24/2020

Notes:

9/15/20 The principal will have weekly meetings with the leadership team to 
discuss trends in the building, coaching loads, virtual walkthrough data 
and create professional development for the staff. 

Shanna Rae 06/08/2022

Notes: These meetings serve as an accountability measure to assure that the 
team is completing walkthroughs and current on their coaching load. 

9/30/20 Weekly coaching meeting with the AP and Principal to discuss 
leadership strategies to coach teachers, analyze problems of practice 
and analyze data to prepare for the leadership meetings. 

Lynnette Bittle 06/08/2022

Notes: Revise around more calibration with AP and Principal. Meets weekly to 
analyze problem of practice.

8/26/21 There will be ongoing professional development connected to walk-
through data and focused on specific implementation needs.

Lynnette Bittle 06/08/2022

Notes:

8/26/21 Administration and Instructional support will meet weekly with grade 
level chairpersons to discuss walk-through trends to develop next steps 
for growth.

Shanna Rae 06/08/2022



Notes:

9/15/19 Analyze walk-through data and compare student data to see if targeted 
areas such as: the Insight survey and our six day data meeting 
outcomes align.

Shanna Rae 06/08/2022

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, we have used school funds to purchase an interpreter who is 
able to speak the language of over 70% of our population. This is a new 
position that will allow the community to better connect with our staff. 
We have also refined our ESL nights and we have added topics to give a 
more structured purpose for each visit. The Principal added a duty to 
one ESL teachers' job description, by having this person work more with 
newcomers and help provide families with support outside of the 
school setting. 

Limited Development 
09/15/2019

How it will look
when fully met: When this objective is fully met, we will see an increase in parent 

participation for family meetings to 75-100 families per event. Every 
grade level sends monthly newsletters home to families. Staff will 
communicate curriculum letters to families when new units are being 
introduced. Parents has access to curriculum information in the Canvas 
platform. On morning announcements parents will be provided with 
strategies based on standards. Communicate with community partners 
to create a Little Free Library information station for families. Teachers 
contact families to provide updates on student progress and provide 
strategies on how parents can help their child at home.

Paris Speight DOE 
03.28.2021

06/08/2022

Actions 2 of 6 (33%)
1/11/21 Create a family curriculum video or a type of media to post on social 

media and the school website, to inform parents of curriculum needs.
Complete 02/22/2021 Sandra  King 

DOE:8/7/2020
02/22/2021

Notes:



1/11/21 Each grade level will develop a hard copy of newsletters to ensure that 
all parents has access to curriculum updates and additional support by 
utilizing the free library information located outside of the school.

Complete 03/29/2021 Holly Holman 
DOE:8/7/2020

03/29/2021

Notes:

1/11/21 Structured parent teacher conferences to provide resources and 
strategies on how parents can help their child at home.

Lynnette Bittle 06/08/2022

Notes:

1/11/21 Social Media Platforms Communication - Instagram, Facebook, WP 
Website, will be used to communicate with parents. 

Paris Speight DOE 
03.28.2021

06/08/2022

Notes:

9/30/20 Family engagement activities/meetings will be implemented to engage 
all families that are instructional and non-instructional. 

Paris Speight DOE 
03.28.2021

06/08/2022

Notes: Parents voted in and participating on 2021-22 SIT
Anthony Huggins- huggins879@gmail.com- 434-473-9320
Khadijah Bannour- b.lairoma@hotmail.com- 704-907-5396
Araceli Miramontes- aracely_0407@hotmail.com- 704-749-4729
Kristina Gamboa- kristinagamboa74@gmail.com- 704-497-6033
Dayana Bodden- misbaby201@gmail.com- 704953-6045

We offer shoes, coats, school supplies and other resources that families 
need to support the whole child.
We offer Food Pantry support for families on a daily basis.
Using interpretation services through CMS and apps like Remind, 
Connect and TalkingPoints ensures all families are receiving 
communication in their native language
We have two parent nights each month. One required night for 
teachers to attend and the other night is optional for teachers.

11/30/20 Principal and classroom newsletters generated to inform families of 
school events and academic expectations.

Shanna Rae 06/08/2022

Notes:


