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Mission:
To develop leaders, one child at a time.

Vision:
As participants in the learning community of Steele Creek Elementary School our mission is to provide a supportive and positive academic environment so 
that all students will acquire the belief and attitude of "If you believe it you can achieve it."

Goals:
By June 2022, as measured by overall school performance composite scores on End of Grade Tests, Steele Creek will Increase its overall GLP by growing from 
24.5% as indicated on official End of Grade Tests of 2020-2021 to 65-70%. A2.04, B 3.03 , A4.01, E1.06
By June 2022, as measured by performance composite scores for reading on End of Grade Tests, Steele Creek will Increase its overall GLP composite 
according to the NC Accountability model for identified subgroups by 10 percentage points or more. The subgroups are: African American, Hispanic, LEP/EL, 
students with disabilities and AIG students. African American : 21.7% to 32% Hispanic: 24.4% to 35% EL/LEP: 0% to 10% Students w/disabilities: 0 % to 10% 
AIG 76.5% to 87 % A2.04, B 3.03, A4.01, E1.06
Bullying Prevention Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing 
behaviors. (A4.06)
Duty-Free Instructional Planning Time for Teachers-The NC SBE’s statutory provision 115C-105.27 (b) (7) requires a plan to provide duty-free instructional 
planning time for every with the goal of providing an average of at least 5 hours of planning time a week. A2.04
Duty-Free Lunch-The NC SBE’s statutory provision 115C-105.27 (b) (6) requires all schools to include a plan to provide a duty-free lunch period for every 
teacher on a daily basis or as otherwise approved by the SIP. A.4.06
By June 2022, 90% of students in grades K-2 will meet or exceed their projected growth as measured by their mClass composite scores. A2.04. A4.01, B3.03, 
E1.06 



KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
July 2021:

Based on the data we were able to collect last year, we were able to 
successfully implement year 2 of EL Education in K-3.  This is year 1 of 
EL Education implementation for grades 4 and 5. All teams committed 
to and dove in to learn and implement the curriculum with integrity. 
PLCs will continue to meet weekly for 90 minutes to discuss lessons and 
content. We will continue to build teacher capacity and consistency 
across all grade levels and reach a balance in fidelity and integrity. 

Supporting teachers in their implementation of the adopted curriculum 
through multiple delivery models will be a priority for us. We are 
looking to see how the adoption will positively impact our scholars 
regardless of what mode we are in.  We will continue to engage in 
walkthroughs and provide feedback around the CORE actions for math 
and ELA. 

In terms of PLCs and planning, we are currently working to identify new 
processes and procedures to support staff as they plan. 

We have used school funds to purchase the following supports for 
standards-aligned instruction: 

• substitutes were funded for extended planning opportunities in 
past year; future use will be dependent on mode of instruction

• Driven by Data by Paul Bambrick Santoya were  purchased using 
PD funds for all staff members for a school-wide book study

Limited Development 
08/01/2019



How it will look
when fully met: Instructional teams will Include standards-based objectives and criteria 

 for mastery during instructional planning. Instructional teams will 
develop, modify, and/or utilize unit plans that assure that students 
master standards-based objectives and also provide opportunities for 
enhanced learning. Teachers will routinely utilize progress monitoring 
tools to plan for instruction including small groups/targeted groups, 
data driven instruction, and continue developing and implementing 
standards aligned lesson plans. Progress monitoring tools will include 
use of unit assessments, data trackers, exit tickets, and anecdotal 
records. The leadership team will share data trackers to monitor and 
track data.  Feedback from School team, leadership walkthroughs, and 
district sponsored walkthroughs will yield growth for teachers and 
students. Conversations around instructional planning will ensure all 
students have access to and are engaged in grade level content.  ELA 
planning will be segmented so that 45 minutes is spent planning for 
Skills or All Block focused on small group instruction and 45 minutes will 
be devoted to the module lessons. 

Karen  Dozier 06/15/2024

Actions 0 of 4 (0%)
8/1/19 On going support and feedback around lesson planning using the 

internalization document created by the school which includes small 
group instruction and implementation practices will be provided bi-
weekly through informal walk-throughs.  Feedback will be provided 
electronically and coaching will occur based on individual needs and 
trends of the school.   Walk-through data will reflect an increase in 
alignment to lesson plans.  The leadership team will discuss trends of 
success and areas of growth with the staff.   A walk-through protocol 
will be based on the CORE actions. 

Principal, Asst. 
Principal, Facilitators 

06/08/2022

Notes: Update 12/16/21
All grade levels utilize the internalization document while planning for 
upcoming instruction. Through observations and walkthroughs, trends 
have been identified and addressed regarding the use of the document 
to inform upcoming instruction. As a result, grade levels have 
participated in (and will continue doing so) vertical team walks to look 
for alignment between the internalization document, lesson 
implementation, and the core action walkthrough form. Individual 
coaching has also been utilized to address areas of growth. Teachers 
has been provided exemplars of the documents as needed. The 
leadership team engages in walkthroughs on a weekly basis following a 
walkthrough schedule. Starting in January, the leadership team will 
engage in more targeted walkthroughs in response to recent trends. 



8/1/19 Utilize data driven instruction to include district benchmarks, student 
work, universal screeners, and teacher observations to develop 
rigorous, personalized,  and standards aligned lessons. There will be 
quarterly planning days assigned to each grade level with the goal of 
reviewing data and planning forward and reviewing units of study to 
plan forward while keeping the end goals in mind. 

Principal, Asst. 
Principal, Facilitators 

06/08/2022

Notes: Update 12/16/21
All grade levels participated in an all-day planning session for quarter 1. 
50% of their time during their sessions was focused on analyzing data 
and action planning. Grade level PLCs have also participated in weekly 
data meetings to review formative and summative assessments and 
analyze data to inform upcoming instruction. A next step in this process 
will be to move from analyzing the data, to responding to the data in 
the form of action planning on a more consistent basis. 

8/1/19 The instructional team will review the standards to which they will align 
objectives, assessment
items, and curriculum .  All PLCs will then engage in a process of:

• Prioritizing: Identify the most critical learning standards for the grade 
level or course from among the full set of relevant standards;
• Unpacking: Identify the explicit and implicit domain skills for those 
learning standards at the grade and course level 
• Powering: Identify the essential skills from among the domain skills

The instructional team will review standards overall as it relates to 
units.  

Principal, Asst. 
Principal, Facilitators 

06/08/2022

Notes: Update 12/16/21
Since the beginning of the year, grade level PLCs have engaged in 
conversations during instructional planning that include unpacking 
content standards and identifying alignment/misalignment with the 
core actions for the respective subject using the internalization 
document. 

8/1/19 Teachers will use a backwards planning model to design, create, and 
modify lessons by designing end-of-year and end of unit learning 
targets (or objectives) that describe the performances students should 
be able to demonstrate by the end of the year and end of units. They 
will examine student work, create exemplars, and utilize rubrics to 
ensure learning targets are being met for planned instruction for 
literacy and math. 

Principal, Asst. 
Principal, Facilitators

06/08/2022



Notes: Update 12/16/21
Since the beginning of the year, grade level PLCs continue to engage in 
the ongoing practice of backwards lesson planning. Academic 
facilitators lead teams through the unit unpacking process ahead of the 
unit being taught for both literacy and math. These discussions occur 
during instructional planning sessions and all day planning sessions 
(quarterly). 

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The Covid-19 pandemic impacted MTSS implementation efforts for the 
2020-2021 school year. The school year brought many challenges such 
as widespread chronic absenteeism, constant shifts between in-person 
and remote learning, lack of resources for virtual implementation of 
interventions, and discrepancies in student performance on universal 
screeners. During the second semester, grade level PLCs identifed 
students needing additonal support through MTSS. However, the vast 
majority of students identified were chronically absent in addition to 
needing acadamic support. As a result, classroom interventions were 
developed and implemented to address chronic absenteeism before 
the focus was shifted on to academic interventions. The 2020-2021 
MTSS Leadership Team was comprised of administrators, facilitators, 
counselors, and the school psychologist.  For the 2021-2022 school 
year, we will assemble an MTSS Leadership Team inclusive of all grade 
levels and departments. Additionally, we have hired 2 interventionists 
to assist with implementing interventions in order to ensure 100% of 
students identified as needing supplemental/intensive support receive 
interventions from a highly qualified professional. 

Limited Development 
09/18/2019



Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Once SCES meets this objective fully  students will be identified and 

vetted through the MTSS process with greater accuracy and speed. All 
students identified as needing supplemental and intensive support will 
receive the appropriate interventions for academics and/or behaviors 
and interventions will be implemented fully with fidelity.  The 
percentage of cases being referred for EC testing will decrease as 
students receive targeted research based support. Conversely the 
percentage of students who qualify for EC services will increase as a 
result of accurate identification efforts. Parent understanding of the 
MTSS process will increase and parent referrals directly for EC testing 
will decrease. This will be identified through the uses of referral data, 
meeting attendance logs, parent communications, and MTSS plans. As 
we implement tiered plans with fidelity and progress monitor with 
greater intentionality, we expect to see an increase in student growth 
and proficiency in achievement data. The framework for MTSS will be 
implemented school-wide and all the MTSS Leadership Team will 
include members from each grade level and department. 

Tamara  Looney 06/15/2024

Actions 2 of 5 (40%)
7/12/21 Assign members of administration, counselors, school psychologist a 

representative from each PLC, and an MTSS interventionist to the team.
Complete 12/16/2021 Tamara  Looney 02/01/2022

Notes: Update 12/16/21
All members listed above have been assigned and in attendance for all 
MTSS LT meetings held to date. 

7/12/21 Teachers will participate in training for platforms such as AIMS Web, 
ECATS, etc in order to learn systems, implement interventions and 
progress monitor  with fidelity. 

Complete 03/09/2022 Tamara  Looney 02/01/2022

Notes: Update 12/16/21
Both interventionists are fully trained in all programs related to 
supporting MTSS throughout the school. There has been limited 
development in building capacity in classroom teachers with the 
various platforms due to teacher work demands. This is an area we will 
focus on during the second half of the year

9/25/19 Grade level MTSS meetings will occur every other week.  MTSS 
leadership team meeting will occur every eight weeks based on cycles.  
During the meetings, students with academic concerns, attendance, 
behavior, interventions, updating plans will be discussed. 

MTSS Leadership 
Team 

06/08/2022



Notes: Update 12/16/21
Grade level teams and the MTSS LT have been meeting as prescribed 
throughout the school year. 

9/25/19 Increase parent participation and engagement in MTSS by inviting them 
to intervention meetings.   The team will discuss and explain the MTSS 
process and student placement on supplemental and/or intensive 
plans. 

Supplemental: Teacher contact via phone to parent to explain process 
and solicit feedback prior to MTSS Leadership Team meetings.  A parent 
feedback form will be created by the school and brought to team 
meetings. 

Intensive:  The parent will be invited to meetings.  The parent may  
participate virtually or in person. 

MTSS Leadership 
Team 

06/08/2022

Notes: Update 12/16/21
The MTSS LT met on 12/14 to discuss and review the process for 
notifying parents about intervention plans. The deadline for sending 
home this communication will be 1/7/22. 
Parents will be invited to attend Intensive meetings in the beginning of 
February once the first cycle of interventions are up for review. 

7/23/20 The school will implement (WIN) Time indicated in the master schedule 
as a designated time for students to receive support based on their 
needs. Instructional staff including support team members will 
implement WIN.  Plan implementation will be monitored through 
walkthroughs/virtual visits and review of completed work/data.  Data 
used to identify the needs of students will be based on BOY 
assessments such as BOG, MAP, WIDA/WAPT, and classroom 
assessments.  Tracking will include use of MAP, exit tickets, and 
assessments. Planning for WIN will be inclusive of classroom teachers 
and support staff, led by academic facilitators. 

Principal, Asst. 
Principal, 

Facilitators, SIT 
Team

06/08/2022

Notes: Update 12/16/21
WIN has been implemented in all K-5 classrooms with support from 
additional staff members in small group instructions. PLCs flexibly 
group students based off student need as indicated in relevant data.

Implementation: 05/28/2020
Evidence 5/28/2020 



Experience 5/28/2020 

Sustainability 5/28/2020 

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date



Initial Assessment: The Covid-19 pandemic impacted the implementation of many action 
steps that were identified previously. However, the implementation of 
the Caring Schools Curriculum is now operational throughout each 
grade level and classroom. The master schedule was built to reserve a 
block of time each day dedicated to Caring Schools. Additionally, staff 
members participated in a Caring Schools meeting daily during full 
remote learning for students. During this time, staff members were 
provided with an opportunity to get to know one another personally 
through self-created presentations. Professional development on topics 
such as mindfulness and self-care were provided during this time as 
well. While the Lunch and Munch initiative was not fully operational, 
some grade levels were able to participate. The challenges with 
administering and utilizing Panorama data made it difficult to provide 
targeted support for students during this time.  The school will continue 
to focus on creating opportunities for staff to provide targeted support 
based on Panorama data. The analysis and action planning around 
Panorama data will be a top priority for the 2021-2022 school year. This 
action item will be led by the counselors and the BMT, in conjunction 
with the leadership team. 

Limited Development 
09/25/2019

How it will look
when fully met: Once this objective is fully met Steele Creek Elementary will have an 

increase in positive behavior interventions across the school connected 
to the Caring Schools Community Curriculum.  Overall, discipline 
referrals will decrease because students will be taught the appropriate 
methods to deal with conflicts and behaviors. Counselors will check in 
with students and promote positive character traits throughout the 
year. The MTSS team will meet regularly and provide behavior supports 
when appropriate. This will be determined through behavior tracking 
reports, walkthrough data, hiring, and lesson plans. School-wide and 
classroom specific interventions and initiatives will be developed using 
data from Panorama throughout the school year.  BOY Panorama data 
will be monitored to identify strengths and growth opportunities.  The 
school will compare BOY data to spring data to look for growth in the 
targeted areas identified in the action items. 

Tamara  Looney 06/15/2024

Actions 0 of 5 (0%)
9/26/19 Counselors will teach quarterly character education lessons for each of 

their grade levels. Panorama and discipline data will be utilized to 
create targeted lessons. 

Lasonya  Frazier 06/08/2022



Notes: Update 12/16/21
The school counselors along with the BMT have completed the 
character education lessons for all grade levels for quarter one in 
response to the BOY Panorama data. 

7/12/21 Utilize Panorama data to identify school wide trends.  Use the 
Panorama data to increase percentage of students who respond 
positively around the area of Growth Mindset. (Spring score 2021 was 
57%. The goal is to increase this percentage to 75% by spring 2022.  In 
addition to the fall and spring data, students will use a checklist (in data 
folders) with statements related to growth mindset quarterly beginning 
with second quarter. 

Lasonya  Frazier 06/08/2022

Notes: Update 12/16/21
All students have data folders to include goal setting and growth 
mindset practices. Students update academic and social/emotional 
goals quarterly and reflect upon those goals. A next step will be to 
ensure students are provided the time needed to complete this activity 
regularly. 

7/14/21 Caring Schools curriculum and counselor character education lesson 
implementation will be monitored through walkthroughs/virtual visits.  
The counselors will utilize a survey  for implementation and garner 
feedback.  Strategies from Caring Schools will be evident in 
student/student and teacher/student interactions. 

Lasonya  Frazier 06/08/2022

Notes: Update 12/16/21
The Caring Schools Curriculum continues to be implemented school-
wide as outlined on the master schedule. The school counselors along 
with the BMT are in the process of creating small groups based off 
relevant data (Panorama, Discipline, Teacher Referral) to occur during 
the second half of the second quarter. 

7/14/21 Teachers will utilize Caring Schools Community lessons for social-
emotional learning.

Lasonya  Frazier 06/08/2022

Notes: Update 12/16/21
All grade level teachers implement the Caring Schools Curriculum on a 
daily basis. 

7/14/21 Using Panorama data, counselors will create ongoing lunch/munch 
groups targeting areas of need indicated in the Panorama data in order 
to support for student with socio-emotional needs. 

Lasonya  Frazier 06/08/2022

Notes: Update 12/16/21
School counselors have begun the process of creating and holding 
lunch/munch groups with consistency. 



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During the 2020-2021 school year, the following efforts were in place in 
order for the leadership team to monitor curriculum:  Provide verbal 
feedback to teachers on lesson plan development.  While lesson plans 
were stored in the Google Drive, this was not fully done across the 
school by all teachers.   The leadership team conducted Instructional 
walk throughs virtually (during remote learning) and in person.  The 
team provided feedback using the walk through form derived from 
Core Actions.   The facilitators led planning meetings and administration 
attended when able to do so.  The school received a visit from the 
Equity Department where members of the Equity Team and the 
leadership completed a walkthrough using a district sponsored process 
and protocol.  After completing this process, the leadership completed 
an additional walk through using the process.  Written and/or verbal 
feedback was provided the teams visited.  Teachers utilized a data 
spread sheet to track student progress on various assessments 
including MAP and topic assessments.  We plan to build on this work 
for the 2021-2022 school year. 

Limited Development 
09/17/2019



How it will look
when fully met: The academic facilitators will facilitate weekly PLC meetings in order to 

support teams, monitor instruction, and engage in discussion around 
learning targets and standards aligned instruction.  Each PLC member 
will be responsible for contributing to the planning internalization 
document inclusive of their respective small group planning form.   The 
internalization  document will be used by each team (ELA & Math) and 
will identify scaffolds, anticipated misconceptions and how they will be 
addressed, amplifications, questions, and measures for aggressive 
monitoring.  Members of the leadership team will provide feedback 
during planning sessions.  Full implementation will be achieved when 
what is written in the internalization planning document correlates with 
what is observable when the lesson is taught in the classroom and is 
evident during walkthroughs and observations.   It is expected that full 
implementation of this goal will positively impact the level(s) of student 
mastery in every identified subgroup.  The goal is for 80% of the 
classroom population to demonstrate mastery, with mastery being the 
student earning 80% on assessments. 

Karen  Dozier 06/15/2024

Actions 0 of 6 (0%)
9/21/19 Common data analysis and student work analysis practices will be 

established and utilized to measure mastery.  The Leadership team will 
norm around how to examine, evaluate, and measure student work 
against rubrics.

Principal, Asst. 
Principal, 

Facilitators, 
Teachers

06/08/2022

Notes: Update 12/16/21
Grade level teams meet weekly for Data/MTSS meetings, where 
student work is analyzed and practices established. A Data/MTSS 
calendar is created quarterly so that plannings are determined for 
assessments to remain relevant to current work. We used full day 
Quarter 1 plannings to dive deeply into grade level’s latest assessments 
in both content areas.

9/21/19 Teams will utilize common assessments from Mastery Connect, 
assessments from EL, and/or district produced assessments to 
determine what students need to know, do, and understand (KUD) 

Principal, Asst. 
Principal, 

Facilitators, 
Teachers

06/08/2022



Notes: Update 12/16/21
Teachers throughout the year have and will continue to use Mastery 
Connect to review and track data which includes: topic assessments, EL 
Microphases & quarterly assessments as well as EL Mid & End-of-Unit 
Assessments. Some grade levels have even created their own common 
assessments within the Mastery Connect platform to track  student 
progress toward mastery.

9/21/19 Using internally created documents, mastery connect, and templates 
from the book Driven by Data 2.0, PLCs will leverage data trackers to 
review and track assessment data to determine levels of mastery and 
opportunities for enrichment and remediation.  

Principal, Asst. 
Principal, 

Facilitators, 
Teachers

06/08/2022

Notes: Update 12/16/21
Teachers throughout the year have and will continue to use Mastery 
Connect to review and track data which includes: topic assessments, EL 
Microphases & quarterly assessments as well as EL Mid & End-of-Unit 
Assessments. Some grade levels have even created their own common 
assessments within the Mastery Connect platform to track  student 
progress toward mastery.
Teachers are using the data from these sources to create 
intervention/enrichment groups for WIN time as well as Math 
workshop and SKILLS/ALL Block in Literacy.

9/21/19 School generated planning document will be utilized by teachers.  It will 
be monitored and reviewed regularly by teachers and members of 
leadership. 

Principal, Asst. 
Principal, Facilitator, 

Teachers 

06/08/2022

Notes: Update 12/16/21
In the 2021-2022 school year, SCES is utilizing the internalization 
document created by the Leadership Team. Staff are expected to place 
plans weekly in team folders to be reviewed by Leadership Team. 
During second quarter, the Leadership Team held small group 
expectation meetings and provided teachers  small group lesson 
templates. Grade levels are expected to place those plans as well in 
their grade level folders. 

7/23/20 With the support of the Leadership Team, the principal will use the 
school-wide walkthrough form to complete classroom walkthroughs 
and provide teachers with feedback rooted in the Core Actions 
identified for both ELA and Math.  

Principal 06/08/2022



Notes: Update 12/16/21
Leadership Team members have engaged in team and individual 
walkthroughs using a walkthrough schedule to look for alignment 
between taught curriculum and the core actions. Beginning in January, 
the Leadership Team will take a more targeted approach to 
walkthroughs based on identified trends and areas for growth. 

9/2/21 There will be a reduction in the percentage of students represented on 
the D/F report and chronic absenteeism percentages will be reduced by 
50% compared to end of year results. 

Principal, Assistant 
Principal, 

Facilitators, Teac

06/08/2022

Notes: Update 12/16/21
By planning with the end in mind, unpacking Topics/Modules quarterly, 
and reviewing assessments prior to Units, teachers are able to plan 
accordingly in order to meet the needs of students. Currently in 
December 2021, about 35% (D) and 12.9% (F) - This is much better than 
where we were this time last year.

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Due to the Covid-19 pandemic, the school leveraged the use of Class 
DOJO to communicate with families. As a result, teacher-parent 
communication increased from previous years. Teachers were more 
accessible for families (vice versa) and the ability to use translation 
platforms embedded in Class DOJO and Talking Points was instrumental 
in ensuring two-way communication between the school and families. 
We held curriculum nights, parent-teacher conferences, and student-
led conferences virtually throughout the school year. Connect Ed 
messages went out once a week to deliver upcoming news and events. 

Limited Development 
09/26/2019



How it will look
when fully met: Increased parent attendance and participation in school wide functions 

including curriculum nights, parent teacher conferences, student led 
conference, open house, PTO meetings, School Improvement Team 
meetings, and awards programs. The school will also establish and 
maintain an active Be There Dads chapter.  The school will have a 
complete and  active PTO board representative of the population 
served at the school.  There will be an increase in the percentage of 
Hispanic and African American families participating as the schools 
population is of 51% of Hispanic students and 35.5% African American 
students.  The school will use a tracking tool (sign in sheet)  to monitor 
participation.  The school will solicit and secure support for English 
Language Learners' families. In addition to first quarter conferences, 
parents will participate in additional conferences as needed based on 
student performance. A   A curriculum night for the fall will take place 
and a spring EOG Parent Night will occur.  The AIG teacher will host an 
event or plan an event in conjunction with Curriculum Night to review 
AIG identified students DEP with parents.  Communication to parents 
will include Connect Ed messages, website updates, notices sent home, 
and/or Classroom DoJo messages.  Students will be provided with 
additional opportunities to showcase their talents through the music, 
art, and clubs.   Parents will respond to survey "We Need You" sent in 
the BOY parent welcome letter and will be posted on the school's 
website. The survey will include opportunities for families to support 
SIT, PTO, general volunteerism, Be There Dads initiative, and store 
memberships to boost revenue for the school. The SIT team will meet 
to discuss other strategies intended to engage families.  When this goal 
is fully met, the school will have a SIT that includes school staff 
members and parents. The PTO will have a complete board and 
meetings will take place regularly on the monthly basis. The will be an 
active Be There Dads chapter at Steele Creek. 

Karen  Dozier 06/15/2024

Actions 1 of 6 (17%)
9/26/19 Through committee planning coordination and with the support of 

teachers, the school will host at least two Curriculum Nights (i.e. 
math/science night and literacy/social studies night) 

Complete 03/09/2022 Teachers, 
Leadership, EC, TD, 

ESL Teams 

02/01/2022

Notes: Update 12/16/21
Literacy night took place on October 14th in conjunction with bookfair. 



9/26/19 Student led conferences for all grades will be held during third quarter. 
The conferences will include students sharing year long goals, student 
produced work, progress towards goals, and continued aspirations. 

Teachers, EC, ESL, 
TD Teams 

04/15/2022

Notes: Update 12/16/21
Student led conferences are planned for the third quarter. 

7/12/21 A monthly newsletter will be created and communicated to families to 
keep them abreast of expectations, events, important dates, and needs

Asst. Principal 06/08/2022

Notes: Update 12/16/21
Family Newsletters have been created and uploaded to the school 
website monthly. 

7/12/21 Counselors and BMT will target students with chronic absenteeism 
concerns and use strategies, resources, parent involvement, incentives, 
and other tools to combat the number of students with chronic 
absenteeism concerns. 

Counselors and BMT 06/08/2022

Notes: Update 12/16/21
Due to COVID-19 exposure and quarantine protocols, we have seen an 
uptick in student absenteeism. We have followed the district policies in 
terms of ensuring students with extended absences receive access to 
instruction and their classroom teacher. 

9/26/19 Teacher led conferences will be held by the end of first quarter.  
Additional conferences will take place throughout the year as needed 
based on student performance. 

Teachers, EC, ESL, 
TD Teams 

06/08/2022

Notes: Update 12/16/21
Teacher led conferences were held at the end of the first quarter.

9/26/19 The EL Team will host two parent events for the Hispanic population 
which makes up the largest subgroup at Steele Creek. (51%) The EL 
Team will coordinate interpreters.  The events may be stand alone 
events or in conjunction with two planned curriculum nights. 

ESL Team Lead 06/08/2022

Notes: Update 12/16/21
The EL Team will host an Hispanic Culture Day in May 2021


