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! = Past Due Objectives KEY = Key Indicator

Mission:
Education will be centered on the rigorous and relevant curriculum infused with STEM education and a focus on building positive relationships between 
students, parents, staff and community.

Vision:
Teaching and learning is our core business that is used to prepare students for post-secondary training and STEM careers.

Goals:
Duty-Free Instructional Planning Time for Teachers The NC SBE’s statutory provision 115C-105.27 (b) (7) requires a plan to provide duty-free instructional 
planning time for every with the goal of providing an average of at least 5 hours of planning time a week. (A2.04)
Bullying Prevention Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing 
behaviors.
Duty-Free Lunch The NC SBE’s statutory provision 115C-105.27 (b) (6) requires all schools to include a plan to provide a duty-free lunch period for every 
teacher on a daily basis or as otherwise approved by the SIP.
By June 2022, 70% of students will achieve College and Career Readiness benchmarks on Advanced Placement exams, the ACT and WorkKeys national 
assessments. (2.04, 4.01, 3.03, 1.06).
By June 2022, all seniors will attain at least one NC diploma endorsement and create a post-secondary plan. (2.04, 4.01, 4.06, 3.03, 1.06).
By June 2022, student college and career readiness performance in English and math will increase by 75% on local and state accountability assessments 
(2.04, 4.06, 3.03, 1.06).



KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Professional learning community meetings will be held twice a week to 
identify standards to teach, resources needed, learning strategies for 
use, formative and summative assessments tasks and daily content 
goals.

PLC Instructional Teams will develop common assessments based upon, 
including but not limited to, the following criteria:  alignment to 
curricular standards and development of critical thinking skills

PLC Instructional Teams, at least once per week, will review data 
captured and collated from Mastery Connect assessments, to examine 
gaps, accelerate learning and implement additional instructional 
practice for students who need it.   

Weekly Core Action walkthrough data will be reviewed and used to 
provide coaching sessions.

Limited Development 
07/18/2019

How it will look
when fully met: 100% of classrooms will implement adopted or non-adopted curriculum 

standards provided by the state and or district.

100% of classrooms will aggressively monitor and check for 
understanding for the learning targets that is standard-aligned to 
instructional tasks during the instructional block.

Performance Data will be collected and reviewed.  This data will come 
from PLC common assessments, as well as state accountability 
measures such as EOCs and other Federal, state or local assessments, 
e.g., PLTW.  

When this objective is met, students will be performing at a minimum, 
at Grade level (3,4, or 5) on the above assessments.  

Terra Kennedy 06/08/2022

Actions 0 of 4 (0%)
10/21/19 Administration will attend CORE PLC meetings to ensure alignment of 

tasks to standards and data assessment analysis.  All supports will be 
connected to the  the MTSS framework

Administration 01/24/2022

Notes:



10/6/21 Core Action Walk Throughs will be conducted bi-weekly to ensure 
standards-aligned instruction is taking place on a consistent basis

Administation 01/24/2022

Notes:

10/6/21 Coaching sessions will be held with teachers to debrief walkthrough, 
identify gaps and areas of need, as well as to celebrate best practice

Administration 01/24/2022

Notes:

10/6/21 Teachers will attend professional development that is specifically 
tailored to their specific curricula, lesson development and 
implementation.  

Teachers 01/24/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The MTSS Standard Treatment Protocol will be implemented at all 
grade levels to address core instruction, supplemental plans and 
intense support aligned to target support improvement.

Professional learning teams will participate in multiple MTSS training 
sessions to support core and supplemental activities.

Staff will complete three TSI modules to support students who have 
IEPs.

Limited Development 
10/02/2019

How it will look
when fully met: Daily lesson targets will be posted in the classroom and implemented 

through aligned tasks.

Classroom CORE plans will address student strengths and areas for 
growth with research-based interventions that are aligned to the state 
standard(s) to accelerate learning.

Students will meet a minimum of proficiency (70%) on all formal 
assessments that are aligned to state standards through 
MasteryConnect on Performances.

Terra Kennedy 06/08/2022

Actions 0 of 4 (0%)
10/2/19 Meet with professional learning communities to introduce MTSS 

standard treatment protocols. Work with each teacher team to collect 
and analyze student data from classroom designed tasks.  All PLCs will 
attend MTSS work sessions to review the progress of students perform 
on formal assessments. A decision will be made for Core and 
Supplemental programming.  (bottom 10%)

Kimarcus Lockhart 01/24/2022

Notes:

10/21/19 Teachers will use an online tracker to monitor the informal and formal 
assessment results for students who have an IEP or EL plan.

Kimarcus Lockhart 
and Michele Otto

01/24/2022



Notes:

10/21/19 Use ELLevation to incorporate teaching strategies that differentiates 
the learning and provides modified grading for EL students.

Brian Hitt 01/24/2022

Notes:

10/22/19 All teachers will participate in Target Support Improvement 
professional development. 

Kimarcus Lockhart 01/24/2022

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Use 7-Mindsets to integrate social and emotional learning into the 
classroom by teaching  “soft skills" and  emotional intelligence. 

Create school-wide SEL lessons to be utilized each day for a minimum 
of 30-minutes.

No Development 
10/02/2019

How it will look
when fully met: Staff will create a learning environment that is a safe zone for learning 

using various instructional modalities, in support of their social and 
emotional learning and development.  

Students will utilize supports provided by student services to support 
SEL learning.  Students, in turn, will develop skills of self-advocacy and 
self-care, to help monitor their learning and progression.  

Trusted adults assigned to 100% of the student body through the use of 
the EOS model.

Gloria Velez 
(Elected 10/4)

06/08/2022

Actions 0 of 2 (0%)
10/2/19 SEL presentations will be implemented during third block for 30-

minutes throughout the school year.
A. Pearson 01/24/2022

Notes:



10/21/19 Require all student to complete the Panorama survey and assign a 
trusted adult to meet with the them twice per month to discuss their 
college and career plans and their progress toward graduation meeting 
the 4-year graduation cohort expectation.

A. Pearson 01/24/2022

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Design a walkthrough schedule for each quarter to look for elements of 
Instructional Leadership. 

Participate in PLCs on a rotation to ensure that all EOCs are supported 
through distributive leadership from the administration.

Collaborate as an administration weekly to discuss trends, challenges 
and glows from weekly walkthroughs.

Utilize a coaching framework to provide feedback to teachers from 
administration to name action steps that will support planning, practice 
and follow-up.

Limited Development 
10/02/2019

How it will look
when fully met: Students will participate in collaborative learning tasks in small groups 

where everyone participates collectively and demonstrate student 
thinking.

Information given to staff about student performance learning goals 
will aim at producing improvement.

Proficiency expectations  will be used to allow student to demonstrate 
high levels of success before progressing to new content aligned to the 
state standard.

Common assessments will be administered as benchmarks to 
determine first steps (student progress) based on standards taught by 
PLCs.

Terra Kennedy 06/08/2022

Actions 0 of 5 (0%)
10/2/19 Include the district  Core Actions 1- 3 when preparing to give effective 

feedback using the Get Better Faster model.
Tonya Grimes 01/24/2022

Notes: High Quality Text, analytical Thinking, Engagement, Shifts and 
Instructional Practices



10/21/19 Create a walkthrough schedule for use by the administrative team to 
observe all teachers twice per quarter.

Tonya Grimes 01/24/2022

Notes:

10/21/19 Conduct 5 weekly walkthroughs that looks for standards aligned 
instruction and tasks to collect data to share with staff during 
feedback/coaching sessions.

Administration 01/24/2022

Notes:

10/21/19 Engage in weekly PLCs meetings to unpacking standards, plan lessons, 
evaluating student tasks, and share best instructional practices.

Tonya Grimes 01/24/2022

Notes:

10/21/19 Lead PLC through a Standard Treatment Protocol to determine the 
MTSS implementation of CORE and Supplemental supports.

Administration 01/24/2022

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
A school-wide Google spreadsheet and/or Voice communication logs 
will be used all staff to document communication with parents/families.

Evening events have been planned to include: open house, grade level 
programming, Advanced Placement information, STEM showcase and 
college and career preparation, (ACT, WorkKeys, Naviance and PSAT).

Designed a communication plan to incorporate the use of social media 
and the school-website to promote school events, showcase students 
and staff and share local and national recognition.

Limited Development 
10/02/2019

How it will look
when fully met: Parents and students will be aware of school-wide events and 

participation will increase by 50%.

100% of parents/families will engage in academic conversations to 
support students exceeding proficiency (70%) goals.

Create quarterly learning meetings to allow teachers and 
students/parents to review academic progress.

Targeted communication will be made to EL families in conjunction 
with the EL committee to ensure our EL families understand and 
communicate with the school.  

Brian  Hitt (Elected 
10/4)

06/08/2022

Actions 0 of 6 (0%)
10/21/19 Create quarterly student/parent surveys to request feedback on 

communication efforts using Naviance.
Student Services 01/24/2022

Notes:

10/21/19 Provide updates to parents to include upcoming activities and 
volunteer opportunities using Remind - Parent Alerts.

Administration 01/24/2022

Notes:

10/21/19 Use PowerSchool bulletins to share information about upcoming tests, 
early release days and academic supports.

Technology Team 01/24/2022

Notes:



10/21/19 Respond to parents within 48-hours through email or phone regarding 
requests for information regarding attendance and grades.

Technology 01/24/2022

Notes:

10/21/19 Provide all parents with directions to access MasteryConnect, Canvas, 
PowerSchool and Naviance to receive access to student data.

Technology Team 01/24/2022

Notes:

10/21/19 Create a parent communication form to document receipt of progress 
reports and report cards.

Technology Team 01/24/2022

Notes:


