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Mission:
The mission of Charlotte Mecklenburg Schools is to maximize academic achievement by every student in school. 

At Merry Oaks, we provide a quality education by inspiring a life-long love for learning.

Vision: Merry Oaks School provides all students the best education available anywhere, preparing every child to live a rich and productive life. 

Goals:
By June 2022, as measured by our performance composite scores, Merry Oaks will increase our school performance grade score in the area of ELA by 5%, 
from 29% to 34%. (B3.03, A2.04, A4.01) Indicator Alignment: B3.03: The principal monitors curriculum and classroom instruction regularly and provides 
timely, clear, constructive feedback to teachers. A2.04: Instructional Teams develop standards-aligned units of instruction for each subject and grade level. 
A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of 
students across all tiers.
By June 2022, as measured by our performance composite scores, Merry Oaks will increase our school performance grade score in the area of Mathematics 
by 5%, from 59%-64%. (B3.03, A2.04, A4.01) Indicator Alignment: B3.03: The principal monitors curriculum and classroom instruction regularly and provides 
timely, clear, constructive feedback to teachers. A2.04: Instructional Teams develop standards-aligned units of instruction for each subject and grade level. 
A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of 
students across all tiers.
Establish a culture of embracing student diversity and whole child development for all students by bringing all internal ( school based staff) and external ( 
families and community based partners) stakeholders together to bridge the gap and create instructional and meaningful relationships to support student 
academic success. As a result, 85% of Merry Oaks stakeholders will agree that Merry Oaks is a good place to teach and learn. (A4.06, E1.06) Indicator 
Alignment: A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and 
interventions. E1.06: The school regularly communicates with the parents/guardians about its expectations of them and the importance of the curriculum of 
the home (what parents can do at home to support their children's learning).
Duty Free Lunch: The NC SBE's statutory provision 115C-105.27(b)(6) requires all schools to include a plan to provide a minimum of 30 minutes for a duty-
free lunch period on a daily basis for every teacher under G.S. 115C-301.1(a) (A4.06). Indicator Alignment: A4.06: ALL teachers are attentive to students' 
emotional states, guide students in managing their emotions, and arrange for supports and interventions. 
Duty-Free Instructional Planning Time for Teachers: The NC SBE's statutory provision 115C-105.27(b)(7) requires all schools to have a plan to provide duty-
free instructional planning time for every teacher under G.S. 115C-301.1 with the goal of providing an average of at least five hours of planning time per 
week (A2.04). Indicator Alignment: Aligned to Performance Indicator A2.04: Instructional Teams develop standards-aligned units of instruction for each 
subject and grade level. 
Bullying Prevention: Provide a positive school climate, under CMS regulations JICK-R, by promoting a safe learning environment free of bullying and harassing 
behaviors (A4.06). Indicator Alignment: A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and 
arrange for supports and interventions. 
SEL- Increase student academic performance by 5 percentile points, while improving positive attitude towards self and others while reducing aggression and 
emotional distress.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

! KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Coaches will provide a weekly deep dive of curriculum in PLC by 
unpacking standards, creating exemplars, and modeling teaching 
strategies. 

Coaches will vertically plan monthly with ILT. 

Coaches will lead biweekly data analysis in PLC. 

Limited Development 
10/03/2019

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: When this objective is being fully met teachers will be unpacking and 

internalizing the standards for their grade level and course of study, as 
observed by the unpacking documents completed for each grade-level 
standard. Teachers and coaches will also vertically plan standards-
aligned lessons quarterly, as evidenced within PLC planning and 
agendas. Additionally, teachers will produce exemplar work samples 
and analyze student data weekly, as evidenced by the exemplar 
samples and teacher data-analysis documents. 

Danielle Friend - 
DOE - 9.24.20

01/27/2022

Actions 0 of 5 (0%)
11/3/19 At Merry Oaks School teachers will produce teacher exemplars for 

standards-aligned work. (artifacts- teacher exemplars)
Danielle Friend - 

DOE - 9.24.20
01/27/2022

Notes:

11/3/19 At Merry Oaks School coaches will vertically plan monthly with teachers 
( artifacts- PLC agendas and topic)

Danielle Friend - 
DOE - 9.24.20

01/27/2022

Notes:

11/3/19 At Merry Oaks School teachers will analyze grade level and student 
level data in PLC meetings weekly ( artifacts- data analysis document)

Danielle Friend - 
DOE - 9.24.20

01/27/2022

! = Past Due Objectives KEY = Key Indicator



Notes:

11/3/19 At Merry Oaks School teachers will unpack standards which align to the 
curriculum/ pacing/ lesson. ( artifacts- PLC Unpacking documents 
complete)

Danielle Friend - 
DOE - 9.24.20

01/27/2022

Notes:

10/9/20 At Merry Oaks teachers will progress monitor using MAP, EL curriculum, 
and enVision which all includes assessments and formal data 
assessment to track this goal.

Danielle Friend - 
DOE - 9.24.20

01/27/2022

Notes:

Implementation: 05/28/2020
Evidence 5/28/2020 

Evidence can be found within PLC agendas, unpacking documents, and 
data analysis documents. 5/28/2020

Experience 5/28/2020 
We have been implementing these action steps across grade levels with 
fidelity throughout the 2019-2020 school year. 5/28/2020

Sustainability 5/28/2020 
We will continue to work toward this goal during the 2020-2021 school 
year. 5/28/2020



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

! KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers and teacher assistants will provide evidence based 
interventions according to MTSS caseload. 

Teachers will input weekly progress monitoring data on to grade level 
tracker. 

Coaches will input MTSS progress monitoring data on the district online 
platform. 

5% of K-2 students and 3% of 3-5 students will exit MTSS interventions. 

Limited Development 
10/03/2019

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met: When this objective is being fully met teachers will utilize aligned 

standard treatment protocol across all grade levels to align instruction 
with the individual needs of students across all tiers. This will be 
evidenced within the intervention curriculum resources and monthly 
tracking of students. Additionally, teachers will progress monitor 
student interventions weekly, as observed using Data Binders. Teachers 
will be using effective behavior management strategies to support all 
students, as evidenced with behavior charts, banking time, and social 
stories. 

Brianne Whitley - 
DOE - 9.23.21

01/27/2022

Actions 0 of 5 (0%)
11/3/19 Merry Oaks School will use aligned standard treatment protocol for K-2 

and 3-5. ( artifact- upload intervention curriculum )
Brianne Whitley - 

DOE - 9.23.21
01/27/2022

Notes:



11/3/19 At Merry Oaks School we will progress monitor student interventions 
weekly. ( artifacts- upload into share point and Data binders) 

Brianne Whitley - 
DOE - 9.23.21

01/27/2022

Notes:

11/3/19 At Merry Oaks School we will use effective behavior management 
strategies to support all students. ( artifacts- behavior charts,  banking 
time, social story)

Brianne Whitley - 
DOE - 9.23.21

01/27/2022

Notes:

11/3/19 At Merry Oaks School we will implement the school wide MTSS 
platform for grade level data.(artifacts- monthly tracking of students)

Brianne Whitley - 
DOE - 9.23.21

01/27/2022

Notes:

10/8/20 Merry Oaks will have an emphasis on vocabulary, spelling, language and 
engagement.  We will also continue our focus with TSI SWD subgroup 
which fall us under MTSS Intensive support.  In addition, we are 
revamping our ESL department's planning and support schedule.  This 
will include better aligned ESL lessons for students.  
(Data used to make this decision: iStation data and ESL end-of-year 
report.)

Brianne Whitley - 
DOE - 9.23.21

01/27/2022

Notes:

Implementation: 05/28/2020
Evidence 5/28/2020 

Evidence includes MTSS documentation and feedback forms. 5/28/2020
Experience 5/28/2020 

We have completed these action steps with fidelity throughout the 
2019-2020 school year. 5/28/2020

Sustainability 5/28/2020 
We will continue to work toward this goal during the 2020-2021 school 
year. 5/28/2020



! KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers will implement daily morning circles to support student SEL. 

Students will attend targeted small groups with counselors quarterly. 

Teachers will implement quarterly student surveys with SEL questions. 

BMT will keep a behavior log (frequency, time, location) and provide 
behavior contracts.

Teachers will conduct Panorama surveys three times a year (BOY, MOY, 
EOY).

Limited Development 
10/03/2019

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When this objective is being fully met teachers will implement daily 
morning circles in each classroom, as evidenced by morning work 
aligned student artifacts. Counseling small groups will also be 
implemented weekly to support student needs, as evidenced by 
documentation for the groups. K-2 and 3-5 MO Meetings will occur 
monthly and promote character education and student recognition, as 
evidenced by pictures of student recognition at the MO meetings. 
Additionally, Merry Oaks School will use student SEL data from 
Panorama surveys and align to the supports provided from the school. 
Our school will also utilize behavior contracts and logs such as 
ClassDojo, and BMT behavior data trackers and logs, to monitor and 
support student behavior.

Shereka Wilson - 
DOE - 11.18.21

01/27/2022

Actions 0 of 6 (0%)
11/3/19 At Merry Oaks School teachers will hold daily Morning Circles in each 

classroom.  (artifacts-student artifacts, morning work aligned)
Shereka Wilson - 

DOE - 11.18.21
01/27/2022

Notes:

11/3/19 At Merry Oaks School we will implement weekly counseling small 
groups to support student needs. ( artifacts- documented data from 
groups)

Shereka Wilson - 
DOE - 11.18.21

01/27/2022

Notes:



11/3/19 At Merry Oaks School we will hold monthly MO Meetings that promote 
character education and student recognition. ( artifacts- pictures of 
students with their country, and students receive medals)

Shereka Wilson - 
DOE - 11.18.21

01/27/2022

Notes:

11/3/19 At Merry Oaks School we will utilize student SEL data from surveys to 
align to the supports provided in the school. ( artifacts- SEL survey data)

Shereka Wilson - 
DOE - 11.18.21

01/27/2022

Notes:

11/3/19 At Merry Oaks School teachers will utilize behavior contracts and logs. ( 
artifacts- teacher- class dojo, BMT behavior data trackers/ log )

Shereka Wilson - 
DOE - 11.18.21

01/27/2022

Notes:

10/8/20 At Merry Oaks the teachers will conduct Panorama surveys three times 
a year (BOY, MOY, EOY).

Shereka Wilson - 
DOE - 11.18.21

01/27/2022

Notes:

Implementation: 06/08/2020
Evidence 6/8/2020 Evidence for this objective can be seen within artifacts for 

morning meetings, MO meetings, and communication logs.

Experience 6/8/2020 - At our 5/28/20 meeting, the SLT team has agreed that we 
have implemented our action steps to implement morning meetings, to 
implement weekly counseling groups, and monthly school-wide MO 
meetings. 

Sustainability 6/8/2020 - At our 5/28/20 meeting we discussed that we were not able 
to fully implement and complete our action step to evaluate and utilize 
SEL data from surveys this year due to not conducting an additional 
survey before fourth quarter this year. We will continue to work toward 
this goal during the 2020-2021 school year.



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

! KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Admin attends weekly PLC meetings per grade level. (assign grade level 
per team member). 

Admin plans and conducts at least one walkthrough and feedback 
meeting using GBF protocol per grade level. 

Admin will monitor and provide feedback on quarterly plans/data 
analysis (per assigned grade level). 

Admin will calibrate at least 3 walkthroughs per week, schoolwide. 

Limited Development 
10/03/2019

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When this objective is being fully met Administration and coaches will 
attend each grade-level PLC meeting weekly, as evidenced by PLC 
attendance and documentation. Admin and coaches will also conduct 3 
weekly GBF walkthroughs aligned to district "look fors," as evidenced 
by informal walk through documents and teacher data trackers. 
Additionally, coaches will provide weekly feedback on lessons for 
teachers and provide weekly planning agendas for weekly lessons. This 
will be evidenced using grade-level Week-At-A-Glance, and weekly 
planning agendas. 

Dawn Gregory - 
DOE - 9.24.20

01/27/2022

Actions 0 of 3 (0%)
11/3/19 At Merry Oaks School admin and coaches will weekly attend PLC 

meetings. ( artifacts- Attendance, and PLC documentation)
Dawn Gregory - DOE 

- 9.24.20
01/27/2022

Notes:

11/3/19 At Merry Oaks School admin and coaches will conduct 3 weekly GBF 
walkthroughs aligned to district " look fors" and calibrate the data. ( 
artifacts- Informal walk through doc and teacher data trackers)

Dawn Gregory - DOE 
- 9.24.20

01/27/2022



Notes:

11/3/19 At Merry Oaks School coaches will provide weekly feedback on lessons 
for for teachers and provide weekly planning agendas for weekly 
lessons ( artifacts- WAG, Weekly planning agendas)

Dawn Gregory - DOE 
- 9.24.20

01/27/2022

Notes:

Implementation: 05/28/2020
Evidence 5/28/2020 

Evidence for this objective includes PLC agendas, Week-at-a-Glance 
documents, and administration walk-through and feedback forms. 
5/28/2020

Experience 5/28/2020 
At Merry Oaks School we have completed our action steps toward this 
indicator and goals with fidelity during the 2019-2020 school year. 
5/28/2020

Sustainability 5/28/2020 
We will continue to work toward this indicator and goal during the 
2020-2021 school year. 5/28/2020



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

! KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: Parents/guardians will receive a monthly newsletter informing them of 
grade level resources, strategies, expectations and curriculum updates. 
WASM will provide community newsletter monthly. 
Teachers will keep a weekly communication log (online platform, 
agenda) documenting parent contact (positive/negative). 

Limited Development 
10/03/2019

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When this objective is being fully met newsletters per grade level which 
outline grade level resources and upcoming events will go home 
monthly, as evidenced by copies of the newsletter. Teachers will also 
keep weekly communication with families using resources such as 
student agendas, ClassDojo, and Remind 101. Addtionally, our school 
will utilize WASM, and student supports will provide information 
regarding family supports within our community, as evidenced by 
copies of the newsletter. Merry Oaks School will also implement weekly 
Connect Ed calls to keep families informed of upcoming school events 
and important information, as evidenced by scripts for the calls.

Faceta McDuffie - 
DOE - 9.23.21

01/27/2022

Actions 0 of 4 (0%)
11/3/19 Merry Oaks School will send home monthly newsletters outlining grade 

level resources and upcoming events. ( artifacts- copies of the 
newsletter)

Faceta McDuffie - 
DOE - 9.23.21

01/27/2022

Notes:

11/3/19 At Merry Oaks School WASM- student supports will provide 
information regarding family supports in the community ( artifacts- 
copy of the newsletter)

Faceta McDuffie - 
DOE - 9.23.21

01/27/2022

Notes:



11/3/19 At Merry Oaks School teachers will keep weekly communication with 
families. ( artifacts- class dojo, log, remind 101, student agendas)

Faceta McDuffie - 
DOE - 9.23.21

01/27/2022

Notes:

11/3/19 Merry Oaks School will utilize Connect Ed calls weekly to keep families 
informed of upcoming school events and important information. ( 
artifacts- scripts for the call)

Faceta McDuffie - 
DOE - 9.23.21

01/27/2022

Notes:

Implementation: 05/28/2020
Evidence 5/28/2020 

Evidence for this objective includes monthly newsletters and 
communication log examples. 5/28/2020

Experience 5/28/2020 
At Merry Oaks School we have implemented these action steps with 
fidelity during the 2019-2020 school year. 5/28/2020

Sustainability 5/28/2020 
We will continue to work toward this indicator and goal during the 
2020-2021 school year. 5/28/2020


