
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Martin Luther King, Jr. Middle School

    

Comprehensive Progress Report
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! = Past Due Objectives KEY = Key Indicator

Mission:
The mission of Martin Luther King, Jr. Middle School is to provide a rigorous and relevant educational experience for every child. 

Vision: The vision of Martin Luther King, Jr. Middle School is to nurture and support the whole child to maximize potential, prepare, and place all students on a 
pathway to prosperity.

Goals:
Each student will work toward proficiency in math throughout the school year so that the EOG math composite increases from 11.3% proficiency to 54.0% 
proficiency and students continue to meet high growth as measured by the NC Math EOG and by EVAAS growth data. (A2.04; A4.01; B.3.03; E.106)
Each student will work toward proficiency in reading throughout the school year so that the EOG reading composite increases from 19.6% proficiency to 
29.6% proficiency and students continue to meet high growth as measured by the NC Math EOG and by EVAAS growth data. (A2.04; A4.01; B.3.03; E.106)
Each student will engage in positive social-emotional learning opportunities in order to decrease the number of out of school suspensions from 446 during 
the 2018-2019 school year to 401. (A1.07; A4.06)
Each student will work to improve student attendance so that the percentage of students who are chronically absent will be reduced from 55.19% (2020-
2021) to 35.19%. (A4.06; E1.06)
To provide a duty-free lunch period for every teacher on a daily basis. (B2.01)
Provide duty-free instructional planning time for every teacher under G.S. 115C-105.27 and -301.1, with the goal of providing an average of at least 5 hours 
of planning time per week, to the maximum extent that the safety and proper supervision of students may allow during regular student contact hours. 
(B2.03)
Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing behaviors. (A4.06)
Each student will work toward proficiency in science throughout the school year so that the EOG science composite increases from 46.7% proficiency to 
56.7% proficiency and students continue to meet high growth as measured by the NC Science EOG and by EVAAS growth data. (A2.04; A4.01; B.3.03; E.106)



Initial Assessment:
We updated our master schedule and service delivery models to ensure 
we are providing standards-aligned instruction using our district 
curricula in all subject areas. Additionally, we are moving into year 
three of our EL Education adoption and OpenUp curriculum. We will be 
utilizing the Canvas platform for all online content. SORA will serve as 
our online text resources. Supporting teachers in their implementation 
of the adopted curriculum through multiple delivery models will be a 
priority for us.

In terms of PLCs and planning, we are currently working to identify new 
processes and procedures to support staff as they plan. Currently, 
MLK's content area Professional Learning Communities vary in effective 
instructional planning and executing instructional practices. As a result, 
student academic progress varies across content areas.  

We have used Title 1 funds to purchase supports for standards-aligned 
instruction:

• Teacher Leadership Pathway differentials 
• Additional platforms/digital tools (IXL for Math)
• Extended Employment funds used for instruction or curriculum 

development in Summer Session 1

Limited Development 
05/11/2016



How it will look
when fully met: This indicator will be fully met when the following criteria is 

consistently implemented throughout the entire school:

• Implementation of district curricula with integrity
• Evidence of the Core Actions
• Strong PLC processes and procedures in place rooted in 

backwards design/instructional planning approach
• Collaborative PLCs with lessons and strategies being modeled 

regularly
• Differentiation and scaffolds planned intentionally
• Common vocabulary and academic language being used
• Discussion around standard-alignment and what mastery looks 

like
• Student growth and achievement data should be increasing for 

all subgroups without gaps

MLK content area PLCs will plan effectively using IPA protocols.  Weekly 
data meetings will occur regularly.  Rigorous, high-quality lessons and 
instructional practices will increase as evidenced in walk-throughs and 
evaluations.  As a result, student achievement will increase. 

Nemal Patel 
10/7/2019

06/08/2022

Actions 0 of 3 (0%)
10/7/16 Create a collaborative culture in weekly PLCs through implementing 

planning systems and structures for expectations and accountability by 
using the Instructional Planning Approach framework, consistent 
planning agendas with evidence of differentiated instruction and data 
analysis protocols, district resources, PLC norms, exemplars and 
modeling. Instructional 
Leadership Team members will measure success by monitoring PLC 
agendas for evidence of expected structures and systems, formally and 
informally observing PLCs and providing feedback to PLCs and 
individuals.

Nemal Patel 06/08/2022

Notes:

10/7/16 The Instructional Leadership Team will develop and implement a 
backwards design planning process through weekly grade level PLCs 
that ensures alignment of rigor and curricular expectations. The 
Instructional Leadership Team will monitor the effectiveness of this 
process (with oversight from administration) by participating and 
providing feedback within PLCs, as captured in PLC meeting notes and 
reviewed in monthly Instructional Leadership Team meetings.

Natalee Carter 06/08/2022

Notes:



8/5/20 Teachers will implement district and teacher-created curricula with 
fidelity, including differentiated supports for student needs. This will 
monitored weekly by the Instructional Leadership Team through formal 
and informal observations, student achievement data and feedback and 
coaching will be provided. The Instructional Leadership Team will 
reflect upon instructional trends during monthly meetings.

Nemal Patel 06/08/2022

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We updated our master schedule and service delivery models to ensure 
we are meeting the needs of all student IEPs, LIEPs, and TD plans. 
Additionally, we are utilizing the district’s updated Standard Treatment 
Protocol when providing supplemental and intensive interventions. 

In terms of our MTSS leadership team, we are currently working to 
identify new processes and procedures to support staff. 

We have used the following funds to purchase supports for equitable 
tiered instruction: 

• Summer employment for MTSS framework planning 

Multi-Tiered Systems of Support (MTSS) reflects the instructional and 
social/emotional needs for our entire school program.  We have many 
systems in place to support tiered instruction for student support; 
however, additional teacher training and clarified structures may be 
needed to ensure implementation for all students. Furthermore, the 
instructional team needs to continue the process of implementing the 
tiered systems with fidelity to ensure accountability that will lead to 
positive results.

Limited Development 
03/15/2016



How it will look
when fully met: This indicator will be fully met when the following criteria is 

consistently implemented throughout the entire school:

• Teachers implementing core curriculum with integrity
• Diverse use of best practices and strategies that address 

different learning styles and needs
• Established MTSS team, structures and processes
• Collaboration across general education and support staff (EC, TD, 

EL, counselors, etc.) 
• Focus is on the quality of instruction rather than student deficits
• Purposeful tiered instruction is being provided for academics and 

behavior
• Data driven instruction and decision-making
• Accurate identification of student needs rooted in data 

MLK stakeholders will have a culture where each teacher is 
implementing the tiered support systems with fidelity using effective 
teaching practices and aligning them to the same standards and skills as 
their peers teaching other tiers of intervention. There will be a focus on 
student response to instructional practices as opposed to student 
deficits or failures. The teachers will be able to proactively identify 
students who need supports and attempt to provide them with these 
supports during general education setting in the form of differentiated 
instruction, small group instruction, or peer instruction. Teachers will 
view tiered interventions as a means of intensifying and tailoring 
instruction to support students with additional needs. MLK will have 
faithfully implemented the MTSS process to reduce the amount of 
disproportional referring students from racial and linguistically minority 
groups to special education programs with their progress on the 
intervention system being monitored and their intervention systems 
being tailored. Positive trajectory of student achievement will be 
evident through quarterly and end-of-year data.

Nemal Patel 
10/7/2019

06/08/2022

Actions 0 of 3 (0%)
10/5/18 All members of the staff will receive ongoing targeted professional 

development on the MTSS framework for both academics and 
behavior, what effective implementation looks like and how to engage 
families through bi-weekly student-centered staff chats. The MTSS 
Leadership Team will reflect on the effectiveness of the professional 
development through surveys, informal/formal observations and 
student data. 

Valerie Reyes 06/08/2022

Notes:



8/5/20 The MTSS Leadership Team will include administration, content and 
behavior experts. This team will define and communicate Core district 
and school-based instructional, curricular, and environmental 
expectations for attendance, behavior/social-emotional and academic 
areas including parent communication. The effectiveness of this team 
will be measured through evidence of MTSS conversations in Student 
Services and Grade Level PLCs, student academic and behavior data, 
and grade level gap analysis.

Valerie Reyes 06/08/2022

Notes:

9/29/21 As a support to strengthen core instructional practices throughout all 
content areas, teachers will implement small-group instruction to 
improve academic outcomes for students.  Implementation of small-
group instruction includes staff development around best behavioral 
and instructional practices.  On a weekly basis, teachers will review 
achievement data to inform grouping and targeted skill/content focus 
for students participating in small groups. 

Valerie Reyes 06/08/2022

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date



Initial Assessment:
We are working to address both their current state in response to the 
pandemic as well as continuing to further their social-emotional 
development by implementing a social emotional universal screener 
called Panorama, the Caring School curriculum and an SEL Block for 
direct social-emotional instruction.

In terms of our Student Services PLC, we are currently working to 
bolster new processes and procedures to support staff. 

We have used (T1) school funds to purchase supports for supporting 
our students social and emotional states:

• Additional SEL resources included by funding the following 
positions 2 BMTs

• PD related to SEL, culturally-relevant or culturally proficient 
instruction

We utilize school counselors; we use restorative practice to curb 
negative behaviors; we have resets on each grade level to remind 
students of expectations. We provide one-on-one conferences with 
students when needed. We provide athletic and non-athletic 
extracurricular activities; we provide exposure for many of our youth 
(field trips, girls groups, Right Moves for Youth, and CIS). We also have 
positive leadership activities for our students (NHS and Student 
government association).  We use the Caring School Curriculum to 
teach SEL lessons to students also.

Limited Development 
05/04/2016



Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: This indicator will be fully met when the following criteria is 

consistently implemented throughout the entire school:

• SEL curriculum with explicit instruction that is being 
implemented with integrity

• Serving the whole child for all children
• Established MTSS teams, structures and processes 
• Collaboration across general education and support staff (EC, TD, 

EL, counselors, etc.)
• Purposeful tiered instruction is being provided 
• Data driven instruction and decision-making
• Accurate identification of student needs rooted in data
• Teachers utilize culturally relevant and culturally proficient 

strategies, language, and practices
• A safe and welcoming environment is provided for all students

Teachers and staff will apply restorative practices, Caring Schools 
Community, Panorama and other SEL lessons as needed to assist with 
curbing negative behaviors and solidifying replacement behaviors.  MLK 
will need to implement social/emotional lessons throughout the school 
year, with consistency, to transform the social culture for students and 
staff.  

Nemal Patel 
10/7/2019

06/08/2022

Actions 1 of 4 (25%)
9/16/20 Establish Student Support Team structures that support regular 

meetings.
Complete 02/01/2021 Natalee Carter 

2/24/2020
02/01/2022

Notes:

9/16/20 Schedule regular reviews of behavior, attendance and academic data. Natalee Carter 
2/24/2020

06/08/2022

Notes:

3/20/18 Staff will intentionally schedule daily SEL instruction (Master Schedule). 
Staff will implement the daily SEL instruction. Student support services 
will monitor for fidelity and effectiveness through classroom visits, 
student data, and teacher feedback

Pamela Gilchrist 06/08/2022

Notes:



7/29/19 Staff will give the Panorama universal screener to all students and 
analyze the data to make decisions about student needs

Natalee Carter 06/08/2022

Notes:

Implementation: 06/14/2018
Evidence 6/14/2018  Evidence of positive student behavior within the school 

data as indicated via Navigator Portal and In School Suspension/Out of 
School Suspension data.

Experience 6/14/2018 
Teachers and students were able to learn and apply positive social skills 
that were implemented throughout the year.

Sustainability 6/14/2018  Sustainability will require continuous support and relooping 
of lessons.  Rising 6th grade students will require the first set of lessons. 
 Seventh and eighth grade students will need to begin a phase 2 of the 
social emotional lessons along with restorative circle sessions.

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We will be working to update our systems for monitoring instruction 
and providing timely, meaningful feedback. Our principal and 
leadership team will be updating practices to observe and coach 
teachers. We will also be updating the ways in which we provide 
teachers feedback to ensure we are able to maintain a continuous 
coaching cycle.   

We have used (T1) school funds to purchase:

• Teacher Leadership Pathway positions

The administrative team and Instructional Leadership Team (ILT) will 
provide coaching and support through instructional and managerial 
walkthroughs throughout the year. Prompt feedback will be provided 
to teachers in order to support the growth of students as each student 
works toward mastery of grade-level material.

Limited Development 
05/11/2016



How it will look
when fully met: This indicator will be fully met when the following criteria is 

consistently implemented throughout the entire school:

• Principal is highly visible and regularly present in classrooms and 
PLCs

• Teachers receive meaningful feedback on their practice 
consistently from the principal throughout the year from formal 
and informal observations and walkthroughs

• Principal is an instructional leader who fosters strong 
collaborative practices and processes that ensure all students are 
engaged in standards-aligned instruction

• Principal engages in a regular coaching cycle with staff; 
communication and feedback is transparent, honest, and rooted 
in best practice

The Administrative and Instructional Leadership Team will focus on 
instruction daily. The Principal and Instructional Administrative 
Leadership Team will monitor the work of teachers, meet with PLC's, 
conduct walkthroughs, and reinforce best instructional practices daily. 
The Principal and the Instructional Leadership Team will be visible and 
focus on rigorous and standard aligned instruction. Coaching caseloads 
are aligned with the evaluation schedule to ensure that feedback is 
ongoing and progressive. Additionally, administrators and ILT members 
will support planning and data analysis during weekly Professional 
Learning Community (PLC) meetings. Mentors will also provide 
instructional support to their mentees. Beginning Teacher Support 
Program (BTSP) and monthly Professional Development (PD) meetings 
will provide additional feedback and support.

Nemal Patel 
10/7/2019

06/08/2022

Actions 0 of 4 (0%)
7/29/19 Administrators and instructional leadership team members will 

participate in professional learning communities (PLC's) to help support 
the implementation of curriculum and the development of effective 
lesson plans. Providing this support will strengthen our core instruction 
in order to attain a ten percentage-point increase in student 
achievement across all content areas. 

Nemal Patel 06/08/2022

Notes:

7/29/19 Evaluations will align with coaching caseloads. Administrators will 
conduct quarterly calibration walkthroughs to maintain fidelity of 
evaluations across the building.

Nemal Patel 06/08/2022



Notes:

9/9/20 The Administrative team and Instructional Leadership Team members 
will provide teachers with targeted research-based coaching to support 
teacher and student growth.

Nemal Patel 06/08/2022

Notes:

9/9/20 A digital classroom walkthrough platform will be used by administrators 
and instructional leadership team to provide immediate feedback to 
teachers. Walkthrough feedback will also be used to drive Professional 
Development for teachers and to provide targeted support for 
individual teachers. 

Nemal Patel 06/08/2022

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment:
We are working to streamline our communication and instruction 
through the use of Canvas and ConnectEd messages. Additionally, we 
are working to increase the number of parent supports and resources 
we are providing to parents.

We have used school funds to purchase supports for for parent 
engagement:

• Funded family advocate position 
• Funding for communication platforms and engagement events 

including Talking Points

Parents will receive weekly updates via telephone and email through 
the ConnectEd platform. Progress reports and report cards will be used 
to formally communicate student progress toward grade-level mastery 
of curriculum standards. Teachers will communicate with parents 
during the interim to provide updates as needed. We use social media 
as another form of communication. Parents will be engaged through 
virtual town hall meetings conducted via Zoom.

Limited Development 
05/04/2016



How it will look
when fully met: This indicator will be fully met when the following criteria is 

consistently implemented throughout the entire school:

• 100% parent-teacher conference rate 
• Consistent two-way communication tool is being leveraged
• Collaborative relationships; all voices matter
• School events have high participation and engagement across all 

parent groups
• Resources and support are made available to parents regularly in 

support of student learning
• Language is not a barrier; open access
• Transparent communication with an open-door policy
• Parent survey results are high in participation and engagement 

Our goal is for at least 80% of parents to participate in parent 
engagement activities throughout the year. This will be accomplished 
by informing parents of curriculum updates around instruction and SEL, 
we want to provide parents with the tools to best support their 
students’ achievement.

Nemal Patel 
10/7/2019

06/08/2022

Actions 0 of 5 (0%)
4/18/18 Staff will conduct quarterly town hall meetings for parents to better 

understand curriculum implementation and how to support their 
students achievement. 

Nemal Patel 06/08/2022

Notes:

4/18/18 Staff will provide parents an opportunity to join and participate in 
school-wide decision making groups such as the PTA and School 
Improvement Team.

Nemal Patel 06/08/2022

Notes:

7/29/19 Staff will keep the website current with information relevant to 
parents.

Courtney  
Armstrong 8/5/20

06/08/2022

Notes:

7/29/19 Staff will maintain consistent communication between teachers and 
parents by using tools such as ConnectEd, teacher websites, e-mail, 
telephone, as well as free resources such as: Google Voice, Talking 
Points, and Remind 101. 

Nemal Patel 06/08/2022

Notes:

7/29/19 Staff will establish EL parent sessions to focus on cultural aspects of 
schooling including a focus on academics, attendance and behaviors. 

Elizabeth Wagner 06/08/2022



Notes:


