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! = Past Due Objectives KEY = Key Indicator

Mission:
To prepare globally competent, lifelong learners who will be respectful, responsible, and empathetic individuals.

Vision: J. H. Gunn, with the support of the community, will provide a challenging curriculum to produce lifelong learners.

Goals:
Literacy: By June 2022, J.H. Gunn’s reading college and career ready composite proficiency will increase from 13.7% to 35.8%. Math: By June 2022, J.H. 
Gunn’s math college and career ready composite proficiency will increase from 10.5% to 33.6%. Science: By June 2022, J.H. Gunn’s science college and career 
ready composite proficiency will increase from 21% to 40.7%. (B3.03)
We will increase social and emotional awareness within the total school environment. The desired result will be an increase of 5% on the School Climate 
Survey on the question, "My teachers are interested in my culture", and on the Panorama Survey question "Overall, how much do you feel like you belong at 
your school?" (E1.06)
To provide a duty-free lunch period for every teacher on a daily basis. (A1.07)
Provide duty-free instructional planning time for every teacher under G.S. 115C-105.27 and -301.1, with the goal of proving an average of at least five hours 
of planning time per week, to the maximum extent that the safety and proper supervision of students may allow during regular student contact hours. 
(B2.03)
Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing behaviors. (A4.06) 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently, we have a school-wide behavior plan that ranges from office 
referral to phenomenal. However, it is not implemented consistently 
across the building. We created a set of common school-wide 
expectations as a faculty. These areas include hallways, buses, 
restrooms, cafeteria, and playground. Teachers participated in the 
development of the expectations and buy-in was high. Additionally, we 
have begun a series of professional development opportunities on 
restorative practices. Teachers modeled and taught behavioral 
expectations at the beginning of the year, but rules and procedures 
have not been internalized. Teachers have been more receptive to 
alternate consequences, but our teachers will greatly benefit from 
additional restorative practices professional development.  

Limited Development 
09/18/2017

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: When full implementation occurs, all teachers will use positive 

reinforcement and restorative practices when addressing inappropriate 
student behaviors. The behavior plan will be implemented consistently 
and will positively impact student to student relationships and student 
to teacher relationships. Teachers will frequently communicate with 
parents to keep them apprised of student conduct. In addition, there 
will be an increase in instructional time and therefore an increase in our 
students’ academic achievement. Teachers will reteach and model 
appropriate behaviors as necessary. Inappropriate classroom behaviors 
and office referrals will decrease. All classroom instruction will be 
engaging and rigorous, so student misbehavior is minimized.  

Martha Kate Phifer 06/08/2022

Actions 2 of 4 (50%)
10/2/18 100% of teachers will have training Social and Emotional Learning 

Curriculum (Caring School Curriculum). 
Complete 10/29/2021 Martha Kate Phifer 10/31/2021

Notes:

10/2/18 100% of teachers will maintain a communication log with parents that 
documents a variety of exchanges. 

Complete 11/01/2021 Martha Kate Phifer 11/01/2021



Notes:

10/2/18 100% of teachers will consistently implement the school-wide behavior 
plan and reinforce positive behaviors.  

Shauntra Franklin 06/07/2022

Notes:

10/2/18 Through the implementation of the district Instructional Planning 
Approach (IPA), 100% of teachers will create engaging student centered 
lessons utilizing best instructional practices.  

Pam Deberardinis 
and Victoria Bailey

06/07/2022

Notes: 3/24: Teachers and facilitators continue to meet weekly and target core 
actions within lessons.  

Teachers and facilitators are meeting weekly to review best practices 
and create student centered lessons based on core actions. 

Implementation: 06/11/2021
Evidence 6/11/2021

This year we had zero out of school suspensions and zero in-school 
suspensions. Teachers were able to handle discipline and behaviors 
with in their classrooms. 

Experience 6/11/2021
We have implemented the Caring schools curriculum this year with 
fidelity. Teachers saw an improvement in student behavior. 

Sustainability 6/11/2021
Next year we will continue with the work from this year and add on the 
component of restorative practice professional development for the 
entire staff. 

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Instructional teams meet weekly with the facilitators to plan, discuss, 
and review instructional lessons as well as data for all sub-groups. 
Teachers are being very intentional in planning and the 
facilitators/administration are attending PLC Meetings to discuss best 
practices and strategies for designing cohesive and rigorous lesson 
plans. Teachers and facilitators share standard aligned resources during 
PLC planning meetings.   Grade level teams meet and outline objectives 
and unpack standards.  EC, ELL, and TD teachers attend the literacy PLC 
meetings and share best practices for students.  To track student data, 
teachers utilize mastery connect so that there is transparency in what 
students know. 

Limited Development 
04/26/2016



Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: 100% of the certified staff will teach standard aligned units to ensure 

that the 2021-2022 goals are met. For the 2021- 2022 school year, the 
SMART goals for J.H. Gunn are:

- By June 2022, J.H. Gunn’s reading college and career ready composite 
proficiency will increase from 13.7% to 35.8%. 

- By June 2022, J.H. Gunn’s math college and career ready composite 
proficiency will increase from 10.5% to 33.6%. 

- By June 2022, J.H. Gunn’s science college and career ready composite 
proficiency will increase from 21% to 40.7%.  

100% of staff will work in teams (PLCs) across grade levels, collaborate 
and re‐evaluate units of instruction to assure student mastery.  All 
students/support staff are included (EC/ESL/TD).  During planning 
standards will be unpacked as a team and PLC members will reference 
unpacking document.  They will also bring necessary materials to the 
meeting and be prepared to discuss best instructional practices.  PLC's 
will discuss assessment/exit tickets/do nows to ensure assessments 
provide an accurate representation of student mastery.  Each teacher 
will leave planning with a broad idea of the upcoming lessons.

Monique Davis 06/08/2022

Actions 4 of 8 (50%)
6/18/21 To strengthen the core, teachers will be provided with high quality 

professional development to learn how to incorporate appropriate 
depths of knowledge questioning when creating student assignments 
and assessments. 

Complete 08/19/2021 Lindsay Moore 10/06/2021

Notes:

10/17/19 Science teachers will utilize district lessons plans to plan science 
instruction and small groups.  

Complete 10/15/2021 Martha Kate Phifer 10/29/2021

Notes:

9/12/16 All K-5 teachers will utilize the standards aligned Differentiated Small 
Group Lesson plan template to intentionally plan for small group 
instruction (math and literacy).

Complete 10/22/2021 Martha Kate Phifer 10/29/2021



Notes: Samples of Lesson Plans, Sign-In Sheets, EL Education Small Group 
Activities and other resources, CMS Elementary Math Department 
Differentiated Math Resources

7/17/21 MORE Study lessons are implemented in 3rd grade classrooms to 
increase early literacy in science and math.

Complete 02/16/2022 Monique Davis 02/16/2022

Notes: MORE Study Lessons
Monitoring Schedule
3-24-2022  MORE Study lessons are implemented with fidelity.

7/17/21 During instructional implementation, teachers will actively monitor 
students as they work and use exit tickets to plan for subsequent 
lessons and/or small group instruction and accelerate learning for 
students.

Monique Davis 06/07/2022

Notes: PLC planning notes
Walk-through schedule
3-24-2022 Teachers are actively monitoring students as they work.  Exit 
tickets are being used to adjust instruction.

7/17/21 All classrooms will display and utilize interactive Data Boards to 
empower students to monitor their growth and progress, celebrate, 
and set new goals. Teachers will update their data boards after 
common assessments utilizing data from Mastery Connect. Students 
will have opportunities to discuss their progress with the teacher and to 
understand their current level. The teacher will discuss the standards 
with the students so that they will have a deeper knowledge and 
ownership of what they are learning. 

Monique Davis 06/07/2022

Notes: Data Boards in every classroom, each student will be represented on 
the data board that shows their growth. Data boards will have the 
standards from the common assessments on the board. 
3-24-2022 - Data Boards continue to be used to monitor student 
growth and set new goals.

9/26/17 During PLC planning meetings, teachers will collaborate and/or model 
what lesson implementation will look like during the meeting to ensure 
all instruction is standards-aligned. Teachers will internalize the rigor of 
the standard, incorporate DOK questioning and be prepared to deliver 
content to students.

Monique Davis 06/07/2022



Notes: Weekly PLC Meetings
Collaboration Planning Document
CMS Year at a Glance
EL Education Checklists
Mid Unit Assessments and End of Unit Assessments
Trade Books
Anchor Charts

7/17/21 During PLC planning, teachers will use core actions to ensure lessons 
are planned with an awareness of misconceptions and the rigor of the 
standards.

Monique Davis 06/07/2022

Notes: Core Actions
NCSCOS Upacking Document
Teachers are consistently discussing misconceptions
3-24-2022 - Core actions are consistently being used to keep an 
awareness of misconceptions and the rigor of the standards.

Implementation: 02/06/2019
Evidence 6/2/2017

Data 3-5
PLC agendas
Lesson Plans

Experience 6/2/2017
Task-oriented

Sustainability 6/2/2017
We will continue to use data to inform instruction as well as seeking 
best practices and alternative resources for differentiated small group 
instruction. 

Core Function: Dimension A - Instructional Excellence and Alignment



Effective Practice: Student support services
KEY A4.01 The school implements a tiered instructional system that allows 

teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
A tiered system has been developed and designed to assist teachers in 
aligning their instruction to meet all individual student needs.  The 
MTSS Leadership Team will focus on school-wide data and plan 
accordingly. 

As of 9/10/2020, our CSST team has met to establish the MTSS process 
and involved the MTSS Specialist for our school. The infrastructure of 
the MTSS program was established and a method of communicating 
the MTSS process to stakeholders was created. 

Limited Development 
04/26/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

When fully implemented, our school will have a fluid MTSS 
process to meet the needs of our diverse population.  There 
will be a strong focus on student response to instructional 
practices, core instructional practices with academic 
interventions for 100% of our students, and more specialized 
academic interventions for our supplemental students.  To 
support intensive students, individual academic and 
behavioral plans will be created.  Through the use of this 
MTSS system, we will see an increase in academic 
achievement and a reduction in behavioral incidents.  

Monique Davis 06/08/2022

Actions 4 of 15 (27%)
9/30/19 The MTSS Leadership Team will meet to review school-wide data, 

discuss effectiveness of interventions and examine progress monitoring 
of student support plans.

Complete 10/29/2021 Yachannah Galloway 10/29/2021



Notes: MTSS Leadership Team Notes
10/16/19 Since Students With Disabilities (SWD) is the lowest subgroup, all 

certified staff will participate in PD opportunities that will support 
his/her instruction of Exceptional Children.  

Complete 10/06/2021 Martha Kate Phifer 10/29/2021

Notes: Staff was provided PD on EC students on the ERD 10/6/21
7/17/21 Our Reading Interventionist will use Orton-Gillingham with students 

and monitor and support Orton-Gillingham trained teachers.
Complete 10/29/2021 Yachannah Galloway 10/29/2021

Notes: Ms. Galloway's OG schedule
7/17/21 Implementation of core, supplemental and intensive interventions will 

be monitored for consistency and fidelity on a weekly basis through 
instructional walk-throughs

Monique Davis 01/21/2022

Notes: Walk-through schedule
7/17/21 Teachers will make personal, live well-check phone calls on day two of 

an absence in an effort to prevent a third absence.
Monique Davis 01/21/2022

Notes: Put incentives in place.
7/17/21 The Social Worker and Attendance Secretary will meet monthly to 

discuss ways to prevent chronic absenteeism.
Monique Davis 01/21/2022

Notes: The 15th of each month on calendars
10/16/19 Based on FAM-S feedback, administrators will ensure staff understands 

the three levels of MTSS  (Core, Supplemental, and Intensive) through 
monthly staff development meetings and twice monthly Kid Talk 
meetings.  

Monique Davis 01/21/2022

Notes: Meeting notes
9/30/20 Selected teachers will attend Orton-Gillingham training if they have not 

been trained yet.
Yachannah  

Galloway
01/21/2022

Notes: 3-24-22: Teachers that have not been OG trained are being provided 
opportunities to take the training. Currently trained teachers are 
implementing the training in their intervention block. 

9/30/20 Data will be discussed during monthly kid talks to drive student 
interventions and small groups. 

Complete 01/10/2022 Martha Kate Phifer 01/21/2022

Notes: 3-24-22: We currently have monthly Kid Talk meetings where students 
are discussed and referred for MTSS/IEP testing. 

9/30/19 Administrators, Counselors and Social Worker will meet bi-monthly to 
discuss students of concern.

Monique Davis 01/21/2022

Notes: Meeting notes



9/30/19 Behavior support and attendance will be monitored through twice 
monthly meetings and truancy court.  

Monique Davis 01/21/2022

Notes:

10/1/19 Implement twice monthly Kid Talks and review all pertinent student 
data points with each grade level PLC during designated MTSS time.  

Monique Davis 01/21/2022

Notes: Teachers will discuss struggling learners and determine academic 
interventions for support.  

9/30/19 Classroom teachers and support staff will complete quarterly Canvas PD 
modules.  This PD will support core instruction.

Martha Kate Phifer 06/07/2022

Notes: 3-24-22: We have been implementing LETRS training for staff. We 
provide staff time to complete the work during early release days and 
teacher work days. 

9/30/19 Quality of Core classroom instruction will be monitored through weekly 
instructional walk-throughs. The focus will center on the Instructional 
Excellence Look For's (grade appropriate assignments, students doing 
the cognitive lift, deep engagement / maximize use of instructional 
time, and high expectations for students).

Monique Davis 06/07/2022

Notes: Walk-through schedule
9/30/19 Classroom teachers will implement the Caring Schools curriculum based 

on the Panorama data during Social/Emotional Learning block.
Monique Davis 06/07/2022

Notes: SEL schedule
3-24-22: All teachers have a blocked off SEL time and are using that 
time to address the SEL needs of the students. The panorama survey 
has been given and the data has been utilized to drive the work around 
the student behavior plan. 

Implementation: 06/18/2021
Evidence 5/6/2021 Teachers have consistently implemented what they learned 

from Canvas courses.  One example would be the mindfulness 
activities.

Experience 5/6/2021 
Sustainability 5/6/2021 



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers have been working with the administrative team and referring 
students to MTSS and the Student Services team in an effort to find 
viable options/solutions to assist the students in being successful in the 
classroom and in life.  Currently, we utilize Panorama survey results to 
guide the implementation of, guidance lessons, counselor groups, lunch 
groups, Circle Time, Caring Schools Curriculum, direct teaching through 
situations, direct teaching through literature, school based therapy, 
support from school Social Worker, external supports, mentors, 
Student of the Week, home visits, frequent communication with 
parents, and a school‐wide behavior plan.  

Limited Development 
04/26/2016

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Teachers, counselors, school social worker, and administrative staff will 

be intentional about referrals, evaluations, 
modification/accommodations, and choosing viable solutions to assist 
our scholars in being successful in the classroom.  The Caring Schools 
Curriculum and the Restorative Practices Relational Tools will be 
implemented in 100% of classrooms.  All new staff members will 
participate in the CSC training and RPRT training.  All teachers will 
model appropriate behaviors and teach students that everyone has 
emotions, and different emotions are prompted by different 
situations.  

Monique Davis 05/13/2022

Actions 0 of 10 (0%)
9/30/19 Counselors will conduct monthly classroom wellness lessons based on 

Panorama survey results.
Monique Davis 05/13/2022



Notes: Monique Davis, Kimberly Wilson, and Arona Haywood attended 
Panorama SEL Data Inquiry PD - 
7-6-2021

9/30/19 Conduct small group counseling sessions based on parent/teacher 
request and school needs assessment.

Kimberly Wilson and 
Arona Haywood

05/13/2022

Notes:

9/30/19 Weekly counselor meetings to plan intervention strategies and discuss 
student/parent concerns

Kimberly Stephens 
and Arona Haywood

05/13/2022

Notes:

9/30/19 The MTSS Team will meet to review data, discuss effectiveness of 
interventions and examine progress monitoring of student support 
plans

Yachannah Galloway 05/13/2022

Notes:

9/30/19 Implementation of  intensive behavior interventions while supporting 
teachers with data collection 

Monique Davis 05/13/2022

Notes:

9/30/19 Support Classroom teachers with implementing Caring Schools 
curriculum during Social/Emotional Learning block.

Kimberly Wilson and 
Arona Haywood

05/13/2022

Notes:

9/30/19 Behavior support and attendance will be monitored by the Student 
Services Team and MTSS Team.  

Patrick Narcisse 05/13/2022

Notes:

9/30/20 Student Support staff will provide teachers with support with the caring 
schools curriculum.  Support can include but is not limited to: helping 
plan out lessons, providing PD, supporting teachers with delivering 
lessons and being a thought partner for teachers to brainstorm ideas 
for specific lessons that might be difficult. 

Kimberly Wilson and 
Arona Haywood

05/13/2022

Notes:

7/6/21 In addition to Caring Schools lessons, classroom teachers and Special 
Area teachers will have a minimum of morning meeting circles every 
Monday and Friday.  Restorative practices will be utilized as an ongoing 
SEL support for all scholars.

Monique Davis 05/13/2022

Notes:



9/8/21 Counselors and the student support team will monitor student social 
and emotional wellness through Panorama Data and data brought forth 
at grade level Kid Talk meetings. Students that are identified as needing 
supports will receive them and they will be monitored for their removal 
from the Kid Talk agenda. 

Kimberly Stephens-
Wilson and Arona 

Haywood

06/08/2022

Notes:

Implementation: 05/06/2021
Evidence 6/2/2017

Photos of events
Sign-In Sheets in Title I Google Drive

Experience 6/2/2017
Task-Oriented

Sustainability 6/2/2017
We, as a school, will continue to keep parents informed through 
Principal newsletters, weekly bulletins, recruiting parents, Connect 5's, 
and programs that will be conducive to the needs of J. H. Gunn 
Elementary.



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
100% of grade levels meet to discuss student placement for the 
following school year based on student academics and social/emotional 
needs.   We have a transition plan for 5th graders moving to Middle 
School.  Meetings are held to assist our scholars in transitioning to 
middle school. 

Limited Development 
10/05/2017

How it will look
when fully met: 100% of students will be adequately prepared to transition from grade 

to grade and to middle school and will be exposed to numerous career 
options. 100% of students will be college and career ready as measured 
by the EOGs.  We will have an effective transition program for our 
departing 5th graders.  

Martha Kate Phifer 06/08/2022

Actions 0 of 3 (0%)
10/5/17 We will create a transition to Middle School plan and provide an 

opportunity for students to visit their respective middle school.  
Kimberly Wilson and 

Shauntra Franklin
05/01/2022

Notes:

9/30/19 Create a partnership with the area high schools that provides students 
the opportunity to get a glimpse at the high school experience.  

Martha Kate Phifer 06/07/2022

Notes: 3-24-22: Students from Christ Classical Academy come and work with 
our students on academic needs. 

10/17/19 To support new ELL students, we will partner them with a peer that 
speaks their language for initial support.  

Martha Kate Phifer 06/07/2022

Notes: 3-24-22: When not in EL small groups, EL students are paired with peers 
in their classrooms to help booster their understanding of the content. 

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision



KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date



Initial Assessment:
The Title I Department in CMS works in collaboration with the Learning 
Community Superintendents and Executive Directors to schedule and 
set agendas for individual meetings with principals of Focus and Priority 
schools in this planning year. The meetings included specific 
requirements identified under the current federal regulations and NC 
Waiver, utilization of funds in alignment with a rigorous plan for 
improvement, and requirements for engaging stakeholders in the 
process. Principals meet with their School Improvement Teams (SIT) to 
review their comprehensive needs assessment data and establish plans 
for improvement in alignment with district goals, turnaround principles, 
and coordination of allotted funds. The Title I Department facilitates 
meetings, if requested, and provides stakeholders additional 
information to help in decision making. The Title I team includes a Title I 
Director and Specialist to support CSI and TSI schools, coordinate and 
align technical assistance to identified schools with Learning 
Community staff, and review and approve plans and budgets for state 
approval. Going forward in the 2021-2022 school year, the Title I Office 
will meet with each school principal quarterly to review spending and 
alignment to Priority or Focus plan goals, strategies, and available data. 
Title I Office will attend one SIT meeting monthly as a member of the 
school's SIT team. Title I Office will also provide training in NCStar to 
principals and process managers in August and January in alignment 
with NCDPI training and will provide coaching comments monthly with 
constructive feedback to schools in NCStar as they document and 
review their implementation progress of their strategic plan. Principal 
Davis and SIT will meet monthly to discuss the school's mission, goals, 
and review data. 

Limited Development 
05/20/2016

How it will look
when fully met: When fully met, the Learning Community Team will provide 

consistent support and feedback during visits according to the 
outlined timeline. Support will impact evidence of the Instructional 
Excellence Look-Fors, Core Actions, and curriculum 
implementation. The school will be removed from the low-
performing list.

Martha Kate Phifer 06/30/2022

Actions 0 of 4 (0%)
10/12/18 Meet with district support personnel to evaluate the implementation 

efforts of SIP.  
Martha Kate Phifer 06/09/2022



Notes:

10/16/19 Meet with principal or designee 3-4 times monthly to provide support 
and feedback for 11 key indicators outlined in the School Improvement 
Plan.

Martha Kate Phifer 06/09/2022

Notes:

10/16/19 Meet with instructional leaders 3-4 times monthly to provide support 
and feedback for evidence of the Instructional Look-Fors and Core 
Actions & curriculum implementation. 

Martha Kate Phifer 06/09/2022

Notes:

10/16/19 The Learning Community will deploy elementary specialists to support 
standards-aligned planning and instruction.

Martha Kate Phifer 06/09/2022

Notes: Mallory Hill will support 5th Grade Math Instruction and planning. 
Darlene Petranick will assist with 5th grade science implementation.  
Heather Klinger will check in on progress and support.



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school improvement team meets twice a month with the 
facilitators and administrative team to discuss, review, and select 
effective teaching practices for teachers. Data is reviewed and 
discussed as well to assist teachers in being intentional about 
remediation and planning for success for all involved stakeholders.

Limited Development 
04/26/2016

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Identified teachers will receive meaningful feedback weekly from an 

administrator or facilitators.   Remaining teachers will receive bi‐weekly 
check‐ins.  Data will be collected through walk‐through feedback, 
formal assessment data, MAP data, and EOG data.

Monique Davis 06/08/2022

Actions 0 of 3 (0%)
10/2/17 Implement the Math walk-through schedule developed by the 

administrative team and meet weekly to calibrate feedback and 
determine teachers that need additional support. 

Victoria Bailey 06/07/2022

Notes: 3/24 Walkthroughs are occurring weekly. Data is being reviewed to 
determine which teachers need additional support. 

10/2/17 Implement the Literacy walk-through schedule by the administrative 
team and meet weekly to calibrate feedback and determine teachers 
that need additional support.

Pam Deberardinis 06/07/2022

Notes: A schedule has been created, but we need to hold calibration meetings 
with fidelity.  
We conduct weekly literacy walk-throughs weekly and continue to 
provide additional support for teachers.  

2/7/19 Common Assessment and MAP Data reviewed to make determinations 
about instructional next steps, teachers who need additional support, 
and academic interventions for students.  

Victoria Bailey 06/07/2022



Notes: 3/24 Common Assessment and MAP data is being reviewed after each 
occurrence. Instructional supports and plans are created based on 
results.

Implementation: 11/05/2020
Evidence 11/5/2020 Documentation of teacher walkthroughs has been recorded. 

Feedback of both glows and glows has been provided to each teacher. 
Experience 11/5/2020 Teacher math and literacy walkthroughs were documented 

and shared with teachers. This gave them the opportunities to make 
necessary adjustments. 

Sustainability 11/5/2020 Weekly walkthroughs will be continued and feedback will be 
provided to teachers. 



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school leadership team has developed and put in place effective 
structures and procedures in meeting with teachers on specified 
days/times to assist them in their instructional planning. The 
facilitators/administration meet as well for data meetings to discuss 
pre/post data as well as MAP Assessment data to assist teachers in 
planning for remediation for struggling students as well as planning 
rigorous, challenging instruction for those students already on grade 
level. 

Limited Development 
04/26/2016

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Teachers, Literacy Team, and facilitators will meet to discuss pre/post 

assessment data and MAP data to assist teachers in planning extensive 
remediation or acceleration for struggling students. Planning meetings 
will be rigorous and instructional activities will be differentiated.

Monique Davis 06/15/2024

Actions 2 of 4 (50%)
10/15/18 Create a master schedule with duty free planning so teachers have time 

to plan for Literacy and Math.  
Complete 08/31/2021 Kate Phifer 10/30/2021

Notes:

9/30/19 Create a schedule for TAs and Title I Tutors that allows for support 
during small group instruction and MTSS.  

Complete 12/15/2021 Shauntra Franklin 12/15/2021

Notes:

10/16/19 PLCs meet multiple times a week to plan Core Instruction for their 
grade level.  Roles have been assigned to teachers to ensure planning 
time is maximized.  (Time keeper, recorder, rotating content expert)

Victoria Bailey 06/07/2022



Notes: 3/24: Teachers and facilitators continue to meet weekly and target core 
actions within lessons.  

Teachers and facilitators are meeting weekly to review best practices 
and create student centered lessons based on core actions. 

1/22/20 Teachers will participate in  formal and informal data analysis meetings 
to ensure they are making instructional decisions based on data.  

Pam Deberardinis 06/07/2022

Notes:

Implementation:
Evidence 6/12/2017

Revised teacher schedules
MAP/MOCK Data
TRC Data
School-wide Action Plan

Experience 6/12/2017
Tedious task yet we remained true to the cause of becoming more data 
driven, using alternative resources,  and empowering teachers to 
become more reflective.

Sustainability 6/12/2017
We will continue to monitor, modify, and make necessary changes 
throughout the year. 



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Ms. M. Davis, Principal and Ms. Phifer, Assistant Principal will provide 
targeted, specific feedback formal feedback through both formal and 
informal observations.  

Currently we attend and serve as a collaborator for PLC planning 
meetings.  We observe teachers informally and formally and give timely 
specific feedback.  Proficiency scores indicated more work is needed for 
student growth.  In an effort to improve student learning and increase 
proficiency, the administrative team should increase time in classrooms 
providing coaching and offering feedback.  Ms. M. Davis, Principal and 
Ms. Phifer, Assistant Principal are knowledgeable about literacy and 
math practices and assessments, and will share best practices in 
planning meetings and informal classroom observations.   

Limited Development 
04/26/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

When full implementation occurs, the administrators will give honest, 
supportive, and frequent feedback to teachers.  Feedback will occur on 
a weekly basis for all teachers. Teachers will actively participate in 
coaching conversations around areas of strength and growth.  
Furthermore, teachers will implement suggestions and have authentic 
dialogue about what is working well and areas of growth.  Teachers will 
receive celebrations for accomplishments and strong performance.  
Teachers will also receive instructional support in areas where growth is 
needed. Feedback will be provided in small, manageable chunks based 
on the the Instructional Coaching Model "Get Better Faster." At full 
implementation this will occur on a weekly basis and follow up walk-
throughs will be scheduled to progress monitor the implementation of 
the feedback.  

Monique Davis 06/08/2022

Actions 2 of 6 (33%)
7/17/21 First year teachers will be assigned mentors for guidance, support, and 

increased development.
Complete 12/15/2021 Shauntra Franklin 01/21/2022

Notes: Mentor/Mentee meeting notes



8/13/19 Divide staff into cohorts and create a coaching schedule for strategic 
feedback.  

Complete 12/15/2021 Monique Davis 01/21/2022

Notes: We plan to include all teachers in a coaching rotation before the end of 
the school year.  

9/26/17 Administrative Team will meet weekly to calibrate and discuss 
observations/evaluations and teacher's instructional needs.  We will 
make decisions about our caseloads and remove or add teachers to the 
list based on observations. We will discuss DOK questioning and data 
boards as a part of our debrief. 

Monique Davis 06/08/2022

Notes:

10/12/18 Feedback will be provided in small, manageable chunks weekly from 
administrators through the use of our Google Doc. walk-through form. 
On the walkthrough tool, we will add a DOK and student data board 
look for to align with our school focus.  This is so teachers can make 
immediate change to their instructional practice. 

Monique Davis 06/08/2022

Notes: The Get Better Faster Model of Coaching is being implemented, but 
more time is needed to provide feedback to all teachers.  

On the feedback form there will be a location for the observer to record 
the 1-4 DOK levels being used in the class. 

10/12/18 Administrators will visit classrooms to progress monitor the 
implementation of instructional feedback.  

Monique Davis 06/08/2022

Notes:

8/13/19 Facilitators will attend, lead, and/or co-facilitate PLC planning and data 
meetings.  Data meetings will be utilized to analyze data and create 
action plans

Monique Davis 06/08/2022

Notes:

Implementation: 05/06/2021
Evidence 5/6/2021  Teachers have received consistent feedback and 

implemented feedback.
Experience 5/6/2021 

Sustainability 5/6/2021 

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development



KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, we have a large gap between our SWD and White students 
(28.3%) that needs to be addressed.  Additionally, we want our 
proficiency data to increase to ensure our students are on the college 
and career ready track.  In an effort to close the gap, we are utilizing 
performance data to make decisions regarding total school 
improvement.  We have disaggregated EOG school composite data by 
subgroups and identified our highest subgroup (White 48.4%) and our 
lowest subgroup (SWD 20.1%).  We have looked at all subgroup data 
and set goals to increase CCR and GLP proficiency across the school.  
The administrative team and facilitators use walk-though data to look 
at teaching and learning trends.  Early testing data (MAP, BOG, 
Passports for Learning and common pre-assessments) is being utilized 
to assess student strengths and weaknesses.  

District staff support individual school principals to analyze student and 
teacher data throughout the school year. This is done in a variety of 
ways, and the district has tools available for school leaders to support 
decision-making. The District Accountability Team provides enterprise 
reporting, measurement, analytics, coaching and professional 
development on a variety of topics that align with the district’s strategic 
goals. The District Accountability Team transforms raw data into useful 
and meaningful information to help support decision-making at the 
school and district level. A portal serves as a gateway for the 
information, as it pertains to the district’s strategic goals. The District 
Accountability Team provides data coaching and training on multiple 
data related platforms for all CMS schools and central office support 
services. The trainings offered facilitate data informed decision making, 
and therefore impact student performance. Highly differentiated, 
school specific coaching is offered on how data can impact lesson 
planning, common assessment development, and school improvement 
planning. Learning Community Superintendents and their staff provide 
ongoing, differentiated support, coaching, and follow up with school 
leaders as they routinely conduct instructional rounds with school 
leaders, providing them with specific feedback to help them make 
decisions about school improvement needs and to plan professional 
development accordingly. Some CMS schools participate in a pilot of 
instructional rounds to help leaders systematically improve classroom 
instruction by looking at a specific problem of practice that is a focus 

Limited Development 
04/26/2016



during classroom observations, then analyzing the data, looking for 
trends to make suggestions regarding school improvement. CMS has 
the capacity to support its schools as they work toward increasing 
student achievement; however, it is not consistently translated into 
improved student learning.

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: When fully implemented, we will use multiple data sources to make 

decisions and focus the direction of the school. 100% of professional 
development opportunities will be directly tied to classroom 
observations and analysis of student learning data. We will also look at 
our data on three levels: school-wide improvement, classroom 
instruction improvement, and individual student improvement. At full 
implementation, we will identify areas of growth in all three data levels 
and review research-based best practices to support improvement. We 
will use targeted small groups on a daily basis to address student 
growth areas.  Additionally, all professional development will be 
differentiated based on school, teacher and student needs.  

Martha Kate Phifer 06/08/2022

Actions 0 of 4 (0%)
10/3/18 PLCs will disaggregate data (MAP, District Benchmarks, Common 

Assessments) and identify best practices to address student learning 
needs.  

Martha Kate Phifer 06/07/2022

Notes: 3-24-22: Teachers meet after every assessment to discuss data. We 
have given students in grades 3-5 Centerpoint assessments and MOCK 
EOGs to determine groups and strategic leveling to ensure student 
success on the EOGs. 

10/12/18 During Data Meetings, PLCs will engage in intentional conversations 
about "what to do next" to address learning deficits.   

Pam Deberardinis 06/07/2022

Notes: Teachers and facilitators are meeting weekly to analyze and discuss 
data from unit assessments to develop an action plan. 

10/12/18 All teachers will engage students in small group learning activities that 
are targeted to their individual needs.  

Martha Kate Phifer 06/07/2022



Notes: 3-24-22: Teachers have been working to implement small groups with 
fidelity. It has been integrated into the weekly planning discussions so 
that it is a focal point. 

10/17/19 Each grade level PLC will create SMART goals for Reading and math 
each quarter  

Martha Kate Phifer 06/07/2022

Notes: Reading
K - Reading goal: 70% of students will demonstrate mastery on the 
Modules end of unit assessments by end of 1st quarter.
1st - Reading goal: 70% of students will demonstrate mastery on the 
Modules end of unit assessments by end of 1st quarter.
2nd  - Reading goal: 60% of students will demonstrate mastery on the 
Modules end of unit assessments by end of 1st quarter.
3rd - Reading goal: 50% of students will demonstrate mastery on the 
Modules end of unit assessments by end of 1st quarter.
4th - 60% of students will demonstrate at least 80% mastery on 
common assessments by the end of the 1st quarter.  
5th - 60% of students will demonstrate at least 80% mastery on 
common assessments by the end of the 1st quarter. 
Math
K- 80% of students will demonstrate at least 80% mastery of identifying, 
making, and writing numbers 0-10 and comparing numbers 0-5 by the 
end of the 1st quarter.  
1st - 70%  of first graders  will demonstrate at least 80% mastery on 
addition and subtraction to 10  by the end of 1st quarter.
2nd - 70%  of second graders  will demonstrate at least 80% mastery on 
adding within 100 using flexible strategies and adding up to three 2-
digit numbers using strategies based on place value  by the end of 1st 
quarter.
3 - 50% of third graders  will demonstrate at least 80% mastery of 
multiplication and division (Topics 1-3) by the end of the 1st quarter.
5 - 70 % of fifth  graders  will demonstrate at least 80% mastery of Place 
Value (Topic 1), Adding and Subtracting Decimals (Topic 2), and 
Multiplying Whole Numbers (Topic 3) by end of first quarter. 

Implementation: 05/06/2021
Evidence 5/6/2021 

5/6/2021- All teachers meet to discuss student data after an 
assessment. That data is then used to determine reteach strategies and 
small groups. 



Experience 5/6/2021 
5/6/2021- As a staff we have worked through the pandemic to begin 
implementing a data driven focus. We have data meetings and 
professional development around data setting our foundations. We 
look forward to the work we have done this year continuing next year. 

Sustainability 5/6/2021 
5/6/2021- Next year we need to deepen the work. We plan to do this 
by providing our teachers with BOY data notebooks to start the year 
off. That data will be utilized to have conversations about student 
grouping, learning gaps and strategies to differentiate the learning 
environment. 

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Our current implementation efforts are centered around our theme 
Strong. United. Resilient.  The Sunshine Committee (Social Committee) 
has a scope and sequence for the duration of the school year.  They 
have made a strategic effort to include all staff members in culture 
building events and activities.  Teachers are recognized for perfect 
attendance each quarter (giveaways). Our systems in place for 
recruitment ‐ Currently CMS has a Fall and Spring job fair to attract new 
teachers.  We provide support for our new teachers by the assignment 
of a buddy (staff new to the building) and a mentor for new teachers.  
PTA supports our teachers.

CMS Perspective:

In addition to the process for recruiting aspiring leaders, CMS has some 
processes in place to recruit, evaluate, reward, and replace staff, 
though the method is not yet systemic, limiting the impact on staff 
retention.  Career fairs are held to recruit teachers specifically for hard‐
to-staff schools, and the transfer period stays open longer for Title I 
schools, increasing opportunities for schools to hire experienced 
candidates from other schools within the district. The district adopted 
an initiative entitled “Teacher Leader Pathway” as a means of 
developing potential teacher leaders in schools by providing them with 
flexibility to select and adapt job models to fit the needs of the specific 
school as a retention option for some schools. The district’s human 
resources department provides new staff with a tool kit, in addition to a 
general orientation session, as part of the district’s strategic plan for 
addressing retention. However, the impact on teacher retention is not 
yet known, thus teacher turnover is closer to the state average, 
according to the NC Report Card for CMS. In an effort to improve 
principal retention, CMS has strategies in place. For example, new 
principals are required to participate in a mandatory Summer 
Leadership Institute to assist with onboarding new leaders, offering the 
potential to impact retention of new leaders. 

Limited Development 
04/26/2016



Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: All staff will be trained on the NC Evaluation Instrument at the 

beginning of the school year.  Administrators will routinely visit 
classrooms and provide coaching and feedback to support improved 
instructional practice.  Administrators and facilitators will attend 
planning sessions and ask probing questions intended to improve 
rigorous instruction.  Evaluations will be conducted and teachers will 
receive feedback and have opportunities to implement suggestions.  

One hundred percent of staff will utilize the school's support system for 
areas such as behavior.  Staff members will utilize restorative practices 
when addressing student challenges and behaviors. Through re-
teaching behaviors, students will learn more appropriate ways to 
respond to situations with adults and peers.   One hundred percent of 
staff will be strategic in our job fairs about marketing our schools. Our 
school will revamp meeting expectations. Our school will use incentives 
for students and staff to improve school culture. One hundred percent 
of our staff will recognize all teachers for their diverse gifts and will 
recognize a "Rookie" of the year.  100% of staff will particulate in 
culture building activities initiated by the Sunshine Committee.  

Monique Davis 06/08/2022

Actions 0 of 4 (0%)
2/7/19 Administrators and teachers will particpate in the job fair to recruit new 

staff members.  
Monique Davis 01/10/2022

Notes:

10/12/18 Administrators and Facilitators attend weekly planning meetings to 
provide support and guidance.

Monique Davis 01/10/2022

Notes:

10/12/18 A twice monthly walk-through schedule will be utilized  so all teachers 
are receiving feedback.  

Martha Kate Phifer 03/26/2022

Notes: The schedule is created, but teachers need to receive more 
opportunities for feedback.  

10/12/18 Staff will participate in monthly culture building activities as initiated by 
the Sunshine Committee or the Administrative Team.

Martha Kate Phifer 06/07/2022



Notes: 3-24-22: The Admin team and the sunshine committee have taken 
opposite months to boost the morale of the staff. March was a green 
treat for St. Patricks Day by the Admin Team.
02-2022: Staff Appreciation Lunch,  Jeans Month and school supplies by 
the Admin Team, "Souper Bowl" by the sunshine committee.
01-2022: 
12-2021: Treat Cart provided by the Admin Team
11-2021: Fair Foods by the Sunshine Committee
10-2021: Staff Appreciation Lunch by the Admin Team
09-2021: Waffle Food Truck by the Sunshine Committee

Implementation: 05/06/2021
Evidence 5/6/2021 

5/6/2021- We have feedback data provided to teachers that were on 
our coaching roster. Each month we hosted events with your staff to 
boost morale.

Experience 5/6/2021 
5/6/2021- As an administrative team we have worked to keep morale 
high as well as expectations. Teachers have recieved walkthrough 
feedback from the leadership team. We have provided many "thank 
you"s to the staff via meals provided, extra resources for their 
classroom and time back in their week to help keep staff morale high. 

Sustainability 5/6/2021 
5/6/2021- Continue to have staff celebrations to support morale. We 
will need to continue to be intentional about staff feedback and 
coaching so that we can ensure the quality of instruction in the 
classrooms. 



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Principal Davis and the administration have been very strategic in 
planning Family Nights as well as Curriculum Nights to meet with 
families to discuss best practices and strategies being implemented in 
the classroom to assist students in being successful.  The following 
practices are in place to engage parents:  Connect 5 messages, Open 
House, parent conferences, Title I Nights, Curriculum Nights, and PTA 
Events. We have developed a school wide Class Dojo system that allows 
the school and teachers to communicate and stay connected. For 
parents that are social media savvy, we have created a Facebook page 
that provides another avenue to connect the school and home. 

Limited Development 
04/26/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: The school will continue to be intentional in seeking parental 

participation with curriculum related events as well as keep families 
abreast of best practices, strategies, and teaching techniques being 
implemented in the classroom to assist students in being successful 
daily.  100% of staff will have face to face open house meetings using a 
variety of modes (and/or using technology for live streaming or 
presentations). Monthly to topic newsletters will include materials on 
ways to help students at home and telephone calls will emphasize the 
good news as well as areas for improvement. Parent teacher 
conferences will be ongoing throughout the year. Parent classes will 
help with strategies and staff will model ways to help students.

Monique Davis 06/08/2022

Actions 2 of 8 (25%)
9/30/20 We will hold virtual or in person Parent Canvas nights so that parents 

will know how to access their student's course materials and assist with 
learning at home.

Complete 09/23/2021 Martha Kate Phifer 09/30/2021

Notes: Meeting notes
9/30/20 We will create a Facebook page and utilize classdojo so parents can 

connect with J. H. Gunn. It will be updated regularly with up coming 
events and parent reminders. 

Complete 09/22/2021 Martha Kate Phifer 10/20/2021



Notes: Facebook Page
7/17/21 Teachers will be trained to use Student-led Conferences to empower 

students to speak about their learning experiences, to celebrate and to 
set new goals.

Lindsay Moore 01/03/2022

Notes: Student-led Conference Photos
10/3/18 We will send parent newsletters (English and Spanish) and Connect 5 

Messages (English and Spanish) to keep parents apprised about school 
learning and events.  

Monique Davis 01/03/2022

Notes: Dojo messages
Connect 5 messages

9/30/19 Create materials to engage parents in school activities.  Information will 
be sent home to all parents via Class Dojo and Connect 5 messages.  

Monique Davis 01/03/2022

Notes: Class Dojo Pages
Connect 5 messages

9/30/19 Create a partnership with feeder middle and high schools that provide 
opportunities for J.H. Gunn students and families to attend events at 
their respective schools.  

Martha Kate Phifer 01/03/2022

Notes: Partnership 
10/3/19 Hold parent - teacher conferences to discuss grades and conduct as 

needed.  Teachers will utilize Zoom and Sign-up Genius as an option to 
allow for easy conference schedules.  

Martha Kate Phifer 01/21/2022

Notes:

7/17/21 We will solicit parent opinion through a school-wide survey. Monique Davis 05/13/2022
Notes: Survey data

Implementation: 05/06/2021
Evidence 6/2/2017

Newsletters
Sign-In Sheets

Experience 6/2/2017
Task-Oriented



Sustainability 6/2/2017
We, as a school, will continue to keep parents informed with fidelity by 
doing the following:
Weekly Bulletins
Connect 5's
Parent Meetings
Recruiting Parents
PTSA/SLT


