
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment
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! = Past Due Objectives KEY = Key Indicator

Mission: We nurture and inspire each child’s character and love of learning through whole child instruction within a global community. 

Vision: Huntingtowne Farms will become a premier IB school. 

Goals:
Goal 1: HFES will create a culture of high expectations and love students well by focusing on the following areas: Implementing with fidelity the Caring 
Schools Curriculum and IB curriculum and providing SEL throughout the day will increase our Panorama survey in our two lowest sub areas (TBD from fall 
survey). Integrating IB Learner Profile and IB Curriculum into our daily instruction. Positive student recognition and consistent two way family 
communication through the Parent Square platform with a increase to 80% in families utilizing the app (current-33%) for consistent two way communication 
with the school. Foster student and teacher growth through coaching model and increase the professional development domain in the Teacher Insight 
Survey by 10% ALIGN TO: A4.06 
Goal 2: All students at Huntingtowne Farms will show an increase in proficiency as measured by the end of grade assessments. Our goals are to return to 
pre-pandemic data sets in all areas. All students in K-3 will be at 50% proficient according to the state measure. Overall Reading EOG from 26.6% to 40% GLP. 
Overall Math EOG from 35.7% to 60% GLP. Overall Science EOG from 29.3% to 60% GLP. Overall School Composite will increase accordingly and exceed 
growth according to EVAAS measures. As a result, all subgroups at Huntingtowne will meet or exceed growth through the utilization of data driven 
instruction and other research based strategies. Indistar Alignment: B3.03: The principal will monitor curriculum and classroom instruction regularly and 
provides timely, clear, constructive feedback to teachers. (5149)
Goal 3: To provide a duty-free lunch period for every teacher on a daily basis. ALIGN TO: A2.01
Goal 4: Provide duty-free instructional planning time for every teacher under G.S. 115C-105.27 and -301.1, with the goal of proving an average of at least five 
hours of planning time per week, to the maximum extent that the safety and proper supervision of students may allow during regular student contact hours. 
Provide a positive school climate, under CMS regulation JICK-R, by 6 ALIGN TO: A4.06 
Goal 5: Bullying Prevention- Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and 
harassing behaviors. ALIGN TO: A4.06 



KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
02/2022-We have utilized MAP data to create flexible grouping for the 
majority of the grade levels and small groups. We have common 
interim assessments and use this information to make instructional 
decisions. Our small groups are flexible. We continue to have small 
groups and the Instructional Coaches provide feedback. In addition, we 
continue to implement EL with fidelity for K-5. 

We are continuing with the process of integrating the IB units with EL 
curriculum. In addition, we are in the process of renewing our IB 
magnet status. 

We are in the process of utilizing restart money for curriculum 
development.  

August 2021:

Based on the data we were able to collect last year, we implemented 
the district curriculum for literacy in K-5 and regularly discussed the 
implementation in our PLC meetings. We have common interim 
assessments in place and use a backwards design to plan toward them. 
We continue to implement data analysis protocols and processes that 
allow our PLCs to examine and plan for possible misconceptions and 
small group instructions. Teachers come prepared to model core 
lessons in PLCs in both literacy and math. We have weekly small groups 
for differentiation and scaffolds in all grade levels. Feedback was 
provided to teachers regularly. We also continued to develop staff 
capacity around the common use of IB and EL Education academic 
vocabulary. 

We have updated our master schedule and service delivery models to 
ensure we are providing standards-aligned instruction using our district 
curricula in all subject areas  Additionally, we are moving into year 
three of our K-3 EL Education adoption, year two of our 4-5 EL 
Education adoption, and K-5 enVision adoption. In addition, we are 
creating a true workshop model and will utilize vertical teams that 
support student instruction in the model. We will continue to support 
teachers in their implementation of the adopted curriculum through 

Limited Development 
04/19/2016



multiple delivery models will be a priority for us.

Teachers worked in vertical teams to discuss standards and how they 
were taught in progression on each grade level, how students 
performed on those standards, as well as strengths and needs for 
students within each standard as they moved to the next grade level. 
Based on these conversations, teacher leaders created lessons and 
differentiated activities to support learners with any gaps in 
understanding so that they can meet the level of the standard to reach 
the mastery of the grade level standard. This collaboration has built an 
understanding of what strategies, anchor charts, and progression of 
understanding is needed at each level of the standard to ensure that 
students are successful at each grade level and making growth towards 
grade level mastery.

Our subgroups will continue to exceed with high growth because of the 
emphasis placed on access for all students. 

We will provide access to grade level material through the core and 
differentiation. We will have high beliefs in student expectations and 
the expectation that students persevere through challenging tasks. 

In terms of PLCs and planning, we are currently working to identify new 
processes and procedures to support staff as they plan in a socially 
distant and/or virtual model.

We have used school funds to purchase the following supports for 
standards-aligned instruction: 

• 1 Part Time Teacher 
• 7 coaches (2 through the TLP and 4 are ADM exchanges and 

allotments) 
• Technology - ParentSquare, IXL, and Discovery Education
• Community Partnerships: Heart Tutoring, Y Readers Plus, and 

HELPS
• Professional Development-Orton Gillingham Training
• Purchased SPIRE Curriculum
• Purchased Get Ready Sail and SOAR



How it will look
when fully met: Our magnet theme integrates the state mandated curriculum standards 

in concert with the IB Units of Study which requires purposeful planning 
by our faculty. Teachers collaborate to plan integrated units within the 
six trans-disciplinary themes. Grade level teams collaborate with 
members of TD, EC, & ESL teams to promote integration across grade 
levels and cross-disciplinary teams. Specialists also meet for 
collaborative planning to support thematic integration across grade 
levels and subjects. 

Leadership team will periodically review the alignment of units to the 
NC standard curriculum. Also, HFES's IB licensure will be re-certified. 
Leadership will use walk through data to determine if  NC standards are 
aligned to instruction.  

Franswa Hill 06/10/2024

Actions 0 of 6 (0%)
8/27/19 Teams will create and/or review assessments to ensure that they align 

with the NCSCOS. 
Kylene Collins 04/01/2022



Notes: 06/01/201-PLC continues to meet on a regular basis to ensure lessons 
are aligned. 
1/2021-PLC meet on a regular basis to ensure lessons are aligned to NC 
standards. In additon, the coaches complete walkthroughs on a daily 
basis to determine that PLC meetings are being reflected during 
instruction. 
11/1/2019-PLC teams meet on  a daily basis  to  create lessons that 
align with NC state standards. 
12/15/2019-PLC Teams continue to meet on  a  weekly basis to ensure 
lessons align with standards on a weekly basis. In addition, WAG 
documents are completed on weekly basis to ensure teachers 
understand the content. 
2/26/2020-Team review Quarterly assessments and weekly 
assessments on a consistent basis. Artifacts of the assessment will be 
provided. 
6/1/2020-Teams reviewed assessments up until school closures in 
3/15/2020. After this date, the  teams ensured the students were 
receiving daily instruction and/or weekly instruction via digitally. 
9/2021-Reviewed  goals and indicators with the SLT Team. 
PLC continues to meet on a regular basis to ensure lessons are aligned. 
10/2021-PLC meet on a regular basis to ensure lessons are aligned to 
NC standards. Coaches complete walkthroughs on a daily basis to 
determine that the content of the PLC meetings are reflected during 
instruction. 
11/2021-PLC teams continue to meet on  a daily basis  to  create 
lessons that align with NC state standards. 
12/2021-PLC Teams continue to meet on  a  weekly basis to ensure 
lessons align with standards on a weekly basis. WAG documents are 
completed on weekly basis to ensure teachers understand the content. 
We are on track to completing this goal. 
01/2022-Teams review assessments (exit tickets, interims, projects, etc) 
to determine that they align to NCSCOS standards. 

10/6/19 Leadership team will complete walk throughs and use this information 
to determine if teachers are implementing standards-aligned 
instruction and engagement during small group instruction and 
providing individualized instruction in small groups and through 
independent and collaborative task. 

Brittany  Maxwell 04/01/2022



Notes: 6/1/2021-The administration team complete virtual visits and 
observations, but do not walk on a consistent basis. 
1/2021-The administration team complete virtual visits and 
observations. 
11/1/2019-The administration complete  walkthroughs on a weekly 
basis and discuss walkthroughs with coaches and  communicates  via 
email or through the coach. 
12/1/2019-The administration continues to follow this process. 
2/26/2020-The administration continues to walkthrough classrooms on 
a weekly basis to ensure teachers are implementing standards aligned 
task. Administration continue working on documenting the alignment 
of the task. 
6/1/2020-Due to coronavirus, walkthroughs were not completed as of 
3/15/2020;however, prior to closures walkthroughs were completed on 
a weekly basis. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 
9/2021-Reviewed  goals and indicators with the SLT Team. 
9/2021-Reviewed  goals and indicators with the SLT Team. 

10/2021-Coaches complete walkthroughs on a daily basis to determine 
that the content of the PLC meetings are reflected during instruction. 
11/2021-Coaches and administration team continue to walk classrooms 
on a weekly basis to determine high levels of engagement within the 
classroom. 
12/2021-Grade Level Coaches walk grade levels classroom daily to 
determine coaching steps. 
1/2022-Coaches and administration complete walkthroughs on a 
weekly basis.
This goal continues to be a priority and we will continue to get better 
on this task.  

8/16/21 Staff will meet regularly in committees that are led by teacher leaders 
around specific goals and tasks that align in each area in order to build 
capacity among all staff to take ownership in the following areas: 
parent engagement, instructional growth, IB curriculum, equity for all, 
and school culture. . Each committee will have monthly actions and 
tasks that align and support each area. Together as a school this creates 
a culture of unity around making the best choices for all of our 
students. 

Brittany  Maxwell 04/01/2022



Notes: 9/2021-Reviewed Actions with SLT Team. 
10/21-Committees meet at least one time a month. 
11/21-Committees created a monthly action plan and deliverables. 
12/21-Committee met once this month. 
1/22-Committes to discuss their actions and task that support the 
school goals. This goal continues to be a priority and more time is 
needed in this area. 

2/22/22 Utilize budget flexibility for stipends that were used for Instructional 
coaching that provided
time outside of the school day to make improvements and adjustments 
to the curriculum.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Utilize budget flexibility for professional development to provide 

teachers with
curriculum planning days to review the curriculum and make needed 
adjustments.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Utilize budget flexibility for professional development  to send teachers 

to Institute for
Multi-Sensory Education ( IMSE) to learn how to use the reading Orton 
Gillingham. 

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
02/2022: At the beginning of the year, we provided interventions for 
all students in the Tiered 3 process. Around October, we have started 
to provide interventions for all students in the Tier 2 and Tier 3 process. 
We identified the students who would be served in the Tier 2 process 
by using MAP data, classroom data, attendance data, past years data, 
and DIBELS information.  We are continuing with budget flexibilities 
from last year. 

Professional Development-Orton Gillingham Training 

Purchased SPIRE CurriculumPurchased Get Ready Sail and SOAR

Also, the MTSS Coordinator is being utilized to coordinate 
interventions, set up meetings and determine next steps.

August 2021:

We established a MTSS framework and processes. We hired a part time 
teacher who will review existing cases and established protocols for 
data review and tiered identification utilized the district's standard 
treatment protocol. Interventions were  implemented with fidelity and 
progress monitoring data was analyzed to make decisions about the 
individual needs of students. 

We will have worked  to update our master schedule and service 
delivery models to ensure we are meeting the needs of all student IEPs, 
LIEPs, and TD plans. 

We have used school funds to purchase the following supports for 
equitable tiered instruction:  

• 1 part time teacher to support MTSS interventions
• 7 coaches (2 through the TLP and 4 are ADM exchanges and 

allotments)
• Technology - ParentSquare, IXL, and Discovery Education
• Community Partnerships: Heart Tutoring, Y Readers Plus, and 

HELPS

Limited Development 
02/19/2016



• Professional Development-Orton Gillingham Training
• Purchased SPIRE CurriculumPurchased Get Ready Sail and SOAR

How it will look
when fully met: A strong instructional core will be in place that meets the academic, 

behavioral and social-emotional needs of all students. Clear procedures 
and expectations will be in place that align with the MTSS framework. 
Teachers will deliver rigorous, standards-aligned, data driven lessons 
through effective teaching practices that meet the individualized needs 
of all students. Students that require additional supports will be 
provided tiered research-based instructional interventions in 
foundational areas that students are struggling in. Students growth and 
success will increase as well as the accuracy of identifying students with 
true learning disabilities. 

MTSS Team will review the Tier 2/Tier 3 cases at the beginning of the 
year. MTSS Team will use data baseline data to determine if academic 
gaps were met through the Tiered process. 

Franswa Hill 06/10/2024

Actions 0 of 13 (0%)
9/4/19 Logistics meetings will be held monthly to discuss students and their 

areas of needs. The team will focus on academic (math/reading)  and 
social emotional needs to determine if a student will be provided 
additional support.

Franswa Hill 04/01/2022



Notes: 01/2022-More time is needed in this area. 
06/2021-Logistics meetings happened on a monthly basis during the 
2nd semester of the school year. 
1/2021-Logistics meeting are beginning the last week of January. We 
are planning to hold this meetings on a monthly basis. We need more 
time to reestablish this action step. 
9/18/2019-MTSS process was reviewed with staff. 
10/7/2019-First logistics meeting was held on 10/7/2019, the purpose 
of the meeting was not clear. Therefore Mr. Hill received feedback from 
this meeting and he is currently making adjustments. 
11/10/2019-Second logistics meeting was held. During the meeting a 
purpose was stated and determination was made based on the needs 
of the students. 
1/14/2020-This practice has become routine. 
2/26/2020-This practice continue to be routine. Our next logistics 
meeting will be held on 3/3/2020. 
6/1/2020-The last logistics meeting was held in March due to school 
closures. 

9/14/2020-Reviewed  goals and indicators with the SLT Team. 

10/6/19 Students in Tier 1, Tier 2, and Tier 3 will be reviewed regularly to 
determine next steps. The tier 1 process will be reviewed in weekly 
team data meetings. Data from classroom assessments will be utilized 
to determine student progress. Tier 2 and Tier 3 will be reviewed on a 
weekly basis to determine student progress. Tier 2 and Tier 3 students' 
intervention data will be utilized to determine their progress.

Franswa Hill 04/01/2022



Notes: 01/2021-Tier 1 students are reviewed during weekly data meetings. 
Tier 2 and Tier 3 MTSS plans were reviewed and discussed in January. 
More time is needed in the area of reviewing Tier 2 and Tier 3 with 
emphasis on their Interventions Plans. 
06/2021-MTSS Team reviews students on a regular basis and have met 
this action step. 
1/2021-The MTSS Team have reviewed Tier 3 students and now the 
team is beginning to review Tier 2 students and determining which 
students will be provided Tier 2 support. 
 11/26/2019-MTSS Team is planning on reviewing the MTSS process in 
the upcoming weeks prior to Christmas Break. 
2/26/2020-Students in  Tier 2, and Tier 3 were reviewed during our last 
logistics meeting on 2/3/2020. In addition, we continue to review Tier 2
 and Tier 3 students with their case managers and classroom teachers. 
6/1/2020 Students in Tiers 2 and Tier 3 were reviewed. This is a 
continuous process; therefore, we are going to continue to monitor this 
task. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 

7/28/20 The MTSS team will review the district provided Standard Treatment 
Protocol and meet regularly to continuously monitor how interventions 
are being provided and the progress individual students are making. 

Franswa Hill 04/01/2022

Notes: 01/2022-MTSS continues to review students data on a day to day basis. 
06/2021-MTSS Team reviews students on a regular basis and have met 
this action step. 
1/2021-The MTSS Team has reviewed the standard treatment protocol 
and we meet on weekly basis to discuss. We have added students to 
the Tier 2 process by using MAP data, Q2 Assessments and teacher 
input. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 

7/22/21 Teachers will create a differentiated workshop that meets each 
student's individualized needs based on data to ensure that they are 
growing towards mastery. Workshop will happen during All block,  
Math Workshop, and/or Labs. Teachers will use assessment 
information, exit tickets,  and/or small group information to determine 
student's needs during workshop.

Franswa Hill 04/01/2022



Notes: 10/2021-Teachers have started to utilize a workshop model in their 
classrooms. At this point, the majority of the classrooms are not 
differentiating the activities. 
11/2021-Teachers are beginning to differentiate their activities during 
workshop. 
12/2021-Administration continue to monitor the progress of workshop. 

1/2022-More time is need in this area. 
02/2022-Our teachers are various levels in this area. We are working to 
ensure all teachers are appropriately implementing the workshop 
model. 

2/22/22 Use restart budget flexibility to purchase digital items to increase 
student engagement during
digital learning (A4.01, B3.03)

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Budget flexibility was utilized to purchase digital platforms to assess 

students and provide
differentiated instruction.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Budget Flexibility will be utilized to purchase curriculum-SPIRE. EC 

teachers will provide students
researched based phonic instruction utilizing the purchased curriculum-
SPIRE.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Budget flexibility (Professional Development) will be utilized to provide 

professional development to
ensure providers will be trained using the curriculum by an EC Staff to 
ensure fidelity.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Budget flexibility will be utilized to provide professional development 

for teachers from curriculum
representatives to ensure fidelity. 

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Budget flexibility will be utilized to purchase the curriculum-Get Ready 

Sail and SOAR. ESL
teachers will provide students researched based language instruction 
using the curriculum-Get
Ready Sail and SOAR.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 



1/12/22 K-2 Teachers will utilize Orton Gillingham (OG) strategies when teaching 
foundational reading skills during small group instruction. 

Franswa Hill 05/20/2022

Notes: 10/21-K/2 has been trained on Orton Gillingham by a OG trainer or has 
been given a training on the best practices within OG. 
11/21: K-2 Teachers utilize OG during their small group instruction. 
12/21: K-2 Teachers are making improvements in the area of using OG 
during their small group instruction. 

1/12/22 All reading teachers complete LTRS ((Language Essentials for Teachers 
of Reading and Spelling) training units 1-4. 

Franswa Hill 06/10/2022

Notes: 01/2022-Teachers are on target to have their LTRS trainings complete 
for this school year. Here is the progress of LTRS training: 
https://docs.google.com/spreadsheets/d/1vinhFB3HUpqk5Fw__OA4Xy
-ZOsgqG7c_uHJldNZ27iI/edit#gid=0

1/12/22 75% of lower grades (K-2) reading teachers and 50% of Upper Grades (3
-5) Reading Teachers  will complete Orton Gillingham Training. 

Franswa Hill 06/10/2022

Notes: 1/20/2022-Administration and coaches are working on training all 
teachers on Orton Gillingham. Here is the progress: 
https://docs.google.com/spreadsheets/d/1HgcLyoeWY3zYL_ppx_lN1zj8
LgPvNBbsVcxh16GwD90/edit#gid=1269166269

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
02/2022-HFES increase the number of referrals from last year due to in-
person learning. We send our parent square messages to families, send 
home attendance letters, and at times, we have home visits. The 
Student Service team are utilizing Panorama data to create small 
groups to ensure students emotional needs are being met. Also, the 
counselors are providing feedback around SEL Lessons and they are 
modeling these lessons for teachers. Also, the counselors are reviewing 
the SEL curriculum to determine modifications and next steps. 

August 2021:

Support service staff met weekly with administration to take proactive 
actions with working with families and students. We continue to 
incentivized good behavior that aligned with the IB traits. Counselors 
held small groups to support the individual needs of students socially 

Limited Development 
04/19/2016



and emotionally. We created a process identify attendance issues and 
support families to meet needs in order to increase student 
attendance. Also, support team and administration team created an SEL 
Priority Plan. 

Here is the priority plan. 

We are working to address both their current state in response to the 
pandemic as well as continuing to further their social-emotional 
development by implementing a behavior universal screener called 
Panorama and the Caring Schools curriculum for direct social-emotional 
instruction. The counselors have created pacing for the Caring Schools 
curriculum to ensure all students social-emotional needs are being 
met. 

We have used school funds to purchase the following supports for 
supporting our students social and emotional states: 

• 1 Part time teacher to support MTSS interventions
• 7 coaches (2 through the TLP and 4 are ADM exchanges and 

allotments)
• Technology - ParentSquare, IXL, and Discovery Education
• Community Partnerships: Heart Tutoring, Y Readers Plus, and 

HELPS 
• Professional Development-Orton Gillingham Training 
• Purchased SPIRE CurriculumPurchased Get Ready Sail and SOAR

https://docs.google.com/spreadsheets/d/1E2QXWX5PVzjAvFNHBoa2sGFBvhnKGGw0qDdVM3yDFM0/edit?usp=sharing


How it will look
when fully met: The MTSS-B process with fidelity should increase the amount of time 

students are receiving academic instruction in the classroom. In 
addition, students attending Huntingtowne should feel safe and 
teachers are delivery lesson that are supportive of the whole child. 

Implementing MTSS-B with fidelity should decrease ISS and OSS 
suspensions this year. We should also see a decrease in major referrals 
decreasing time in student conferences with administration. This 
decrease should equate to more instructional time and increases in our 
grade level data. 

There will be a high attendance rate across all students at 
Huntingtowne Farms. 

Team will use referrals and suspensions to determine if goals are being 
met. 

Franswa Hill 06/10/2024

Actions 0 of 2 (0%)
9/5/19 The Support Team will conduct staff development for teachers on the 

MTSS-B process, behavior interventions, and other professional 
development to meet the emotional needs of the students. The MTSS B 
process is aligned to the MTSS academics process.  

Franswa Hill 04/01/2022



Notes: 02/2022-At the moment, school support team are providing 
individualing coaching and modeling of the SEL Curriculum. As well as 
encouraging teachers to provide the curriculum with fidelity. Teachers 
understand the process of referring a student to the Tier 2 process. 
Student Service Support Team is in the process of determining next 
steps for next year. 
06/2021-More time is needed in this area. Next year, we will discuss 
this on a monthly basis. 
1/2021-More  time is needed in this area. The MTSS -B team will be 
utilizing Panorama data to create small groups. The support service 
team continues to provide feedback around SEL Lessons and the 
counselors have been modeling lessons. 
11/26/2019-This is  a work in process. Student Service Team is planning 
on completing professional development in the beginning mentor 
meeting. However,more work needs to be completed around this 
process. 
1/5/2020-Support Service Team is planning  on completing a PDP in the 
month of January. 
2/26/2020-Student service team completed Professional Development 
for the beginning mentors meeting and completed Professional 
Development for the staff on regulating emotions. Support service 
teams continue to seek other ways to conduct staff development for 
teachers around behavioral interventions. 
06/01/2020-Student service team are currently developing a plans for 
student's emotional needs for the 2020-2021 school year, because of 
COVID-19 and the school closures. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 
11/2/2020-The school sent out panorama surveys to the students and 
the team plan is to review this data individually and as  a team to 
determine next steps. 

10/6/19 The Support Service Team conducted PD surrounding the Caring 
Schools Curriculum to build a sense of community within the 
classroom. The support service team will measure the effectiveness of 
this curriculum by reviewing Panorama data at the beginning of the 
school year and compare it to the end of year Panorama results.

Franswa Hill 05/31/2022



Notes: 02/2022-We have not completed panorama for the end of year. It is 
scheduled in April. 
09/2021-The students service team has paced the Caring Schools 
Curriclum and created lessons that meet the needs of our students. 
01/2021-The Caring Schools Curriculum has been reviewed by the 
Student Service Team and general education teacher to determine the 
next steps. The support service team are in the process of creating this 
plan and adapting the curriculum to meet the needs of our students. 
09/2021-MTSS team have reviewed Panorama data with staff. 
12/2021-Panorama data was reviewed with staff. 
06/2021-MTSS team created expectations. More time is needed in this 
area. 
1/2021-Expectations have been developed and sustained during this 
time. A protocol has been created to address behavior concerns. 
11/1/2019-On 10/28/2019 we reviewed the bus and school referrals. 
06/1/2020-School referrals will be reviewed at a later date and when 
considering the make up of the classrooms for 2020-2021 school year. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 
11/2/2020-The school sent out panorama surveys to the students and 
the team plan is to review this data individually and as  a team to 
determine next steps. Teachers review remote expectations at the 
beginning of the year  via zoom meetings and teachers are currently 
addressing in class expectations for the first week of school. 

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date



Initial Assessment:
02/2022-The principal meets with the administrative team 
and instructional team to monitor and discuss curriculum and 
classroom instruction regularly. Currently the principal meets with 
the instructional team once a week. The principal completes 
assessment provides feedback to teachers both verbally and written on 
notes. Weekly feedback is provided to teachers around content 
and instructional practices. 

August 2021:

The principal meets with coaches weekly around individual action steps 
for teachers and monitored and set instructional expectations for 
coaches and teams. Walkthroughs are completed weekly  with coaches 
and the administrative team to ensure that we were meeting common 
expectations. We provide numerous planning opportunities to ensure 
PLCs are supported and have time to review and prepare for the 
implementation of the newly adopted curriculum. We hold weekly 
instructional team meetings to review school-wide data and plan 
teacher professional development. A walkthrough schedule is followed. 
The principal and leadership team leverage this schedule to be highly 
visible throughout the building and in classrooms. In addition, 
administration meets with instructional coaches on a 1 on 1 on a 
weekly basis. 

We have used school funds to purchase the following:

1 part time support MTSS interventions

7 coaches (2 through the TLP and 4 are ADM exchanges and allotments)

Technology - ParentSquare, IXL, and Discovery Education

Community Partnerships: Heart Tutoring, Y Readers Plus, and HELPS

Professional Development-Orton Gillingham Training

Limited Development 
04/19/2016



Purchased SPIRE Curriculum 

Purchased Get Ready Sail and SOAR

How it will look
when fully met: Admin team and the instructional leadership team will meet weekly to 

discuss data, curriculum, classroom instruction, and walk through 
information. Walk-throughs will be conducted regularly. Lesson plans 
will be uploaded to the google drive. A walk through collection 
spreadsheet will be utilized to identify teachers strengths and areas of 
focus to provide tailored feedback to the teacher. When full 
implementation is met teachers will meet with coaches on a weekly 
basis. Also, conversation will center around data and best ways to 
improve instruction in the classroom. 

Brittany  Maxwell 06/10/2024

Actions 1 of 14 (7%)
2/22/22 Utilize budget flexibility (Instruction Resource) to purchase hardware 

devices so that teachers
could increase visibility, interaction, and engagement among students 
while receiving instruction
via online

Complete 04/01/2021 Franswa Hill 04/01/2021

Notes: 04/01/2021-All hardware devices has been purchased. 
2/22/22 Budget Flexibility was utilized to purchase curriculum-SPIRE. EC 

teachers will provide students
researched based phonic instruction utilizing the purchased curriculum-
SPIRE.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Budget flexibility was utilized to purchase the curriculum-Get Ready Sail 

and SOAR. ESL
teachers will provide students researched based language instruction 
using the curriculum-Get
Ready Sail and SOAR.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Budget flexibility utilized to provide professional development for 

teachers from curriculum
representatives to ensure fidelity. 

Franswa Hill 04/01/2022



Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
9/6/18 Feedback notes will be recorded in a spreadsheet to ensure that 

coaching points are small and obtainable action steps and teachers are 
progressing towards instructional growth. 

Brittany  Maxwell 04/01/2022

Notes: 2/2022-Feedback notes are recorded in the spreadsheet on a 
consistent basis. We continue to work towards making coaching points 
small and obtainable. 
06/2021-Feedback notes are completed on a regular basis. We will 
continue to monitor this process to determine next steps. 
1/20/2021-Feedback notes are completed on a regular basis. We 
continue to adapt to the "virtual world" and are moving away from 
having logistical meetings to meetings centered around instruction. 
11/1/2019-Feedback notes are completed on a regular basis by coaches 
and these steps are discussed with administration. 
12/1/2019-This  process continues  to be  followed on a weekly basis.  
Coaches are continually giving feedback that are small obtainable.  
1/26/2020-This is completed on a weekly basis. 
2/26/2020-Feedback notes are recorded in the spreadsheet on a 
consistent basis. We continue to work towards making coaching points 
small and obtainable. 
06/01/2020-Feedback notes were recorded on a consistent basis; 
however, we want to continue this process, because of school closures. 
This was not a focus during school closures and we want to ensure this 
process is continued next year; therefore, this action step will 
continued to be monitored. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 

9/6/18 Principal will provide regular feedback to teachers and/or coaches on 
the level of change based on previous feedback they were given.

Brittany  Maxwell 04/01/2022



Notes: 02/2022-This action step is becoming a consistent part of the weekly 
routine. 
01/2022-More time is needed in this area. 
11/2021-Prinicipal provides feedback to teacher and coaches on action 
steps. 
1/20/2021-Feedback notes are completed on a regular basis. We 
continue to adapt to the "virtual world" and are moving away from 
having logistical meetings to meetings centered around instruction. The 
principal have provided feedback through formal observation and the 
principal provided a presentation to the coaches around the shift from 
logistics to instruction. 
11/1/2019-Administration  meet with coaches twice a month one-on-
one basis. 
12/1/2019-The administration continue to meet with coaches twice a  
month and meet them every  Friday  during instructional Team  
meetings. 
2/26/2020-Administration meet with some coaches on a bi monthly 
basis and other coaches on a weekly basis. This based on the needs of 
the PLC and/or the needs of the coach. 
06/01/2020-Due to school closures, this action step has changed. We 
continue to meet with the coaches on a weekly basis; however, it is 
focused on technical action steps. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 

9/6/18 Teachers will work with coaches and/or admin to reflect on their own 
practices and determine their next steps to meet the school-wide goals.

Brittany  Maxwell 04/01/2022

Notes: 2/2022-Coaches meet with their teachers on a weekly or bimonthly 
basis depending on the teacher. This is consistent practice and 
expecation. 
2/1/2021-Coaches continue to meet with their teachers on a weekly or 
bimonthly basis depending on the teacher. 
11/1/2019-Coaches  meet with teachers twice a month one-on-one 
basis. 
12/1/2019-The coaches continue to meet with teachers twice a  month 
and meet with their teams no less  than 3 times a week. 
1/26/2020-Teachers work with their coach and or administration on a 
bi monthly or weekly basis. This depends on the needs of the teacher. 
06/01/2020-This continues to happen on a weekly basis even with 
school closures. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 

6/19/19 Coaches will meet with teachers one-on-one on a weekly basis after 
walkthroughs. 

Brittany  Maxwell 04/01/2022



Notes: 1/2022-Coaches have walkthroughs everyday with their teacher. 
 11/2021-Coaches  meet with teachers twice a month one-on-one basis. 

10/2021-The coaches meet with teachers twice a  month on a one-on-
one basis. 
1/2021-Coaches have walkthroughs everyday with their teacher and 
during their meetings to discuss actions steps. 
 11/1/2019-Coaches  are currently meeting with teachers twice a 
month one-on-one basis. 
12/1/2019-The coaches continue to meet with teachers twice a  month 
on a one-on-one basis. 
2/20/2020-Coaches are meeting with some teachers on a weekly basis 
and other teachers are being met with on bi weekly basis. The 
frequency of meeting is based on the needs of the teacher. 
06/01/2020-This continues to happen on a weekly basis even with 
school closures. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 

2/22/22 Budget flexibility will be utilized to purchase digital platforms to assess 
students and provide
differentiated instruction.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Teachers utilized assessment data and small group data to identify 

students’ needs. The
teacher used this data to assign students’ instruction items to meet 
their individual needs

Franswa Hill 04/01/2022

Notes: 02/2022-This is a consistent practice. Grade levels are utilizing flexible 
grouping to meet the needs of all students. Also, we are in the process 
of getting everyone on the same level with providing only what is 
needed for students during workshop. 

2/22/22 Utilize budget flexibility for stipends that were used for Instructional 
coaching that provided
time outside of the school day to make improvements and adjustments 
to the curriculum.
Instructional coaches received stipends to plan outside of the school 
day. 

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 
2/22/22 Utilized budget flexibility for instructional resources were used to 

purchase Books that aligned to
the curriculum provided by the district.

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 



2/22/22 Utilized budget flexibility for professional development was used to 
provide teachers with
curriculum planning days to review the curriculum and make needed 
adjustments .

Franswa Hill 04/01/2022

Notes:

2/22/22 Utilized budget flexibility for professional development was used to 
send teachers to Institute for
Multi-Sensory Education ( IMSE) to learn how to use the reading Orton 
Gillingham

Franswa Hill 04/01/2022

Notes: 02/01/2022: Continued use of this flexibility in the 21-22 school year. 

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment:
2/2022-Huntingtowne Farmscommunicate with parents on a weekly 
and/or daily basis utilizing parent square. Teachers send out a WAG 
(Week at a glance) every Friday.  Administration continues to 
communicate with parents via PTA, connect eds, etc. Classroom 
teachers communicate with parents utilizing parent square and sending 
out weekly newsletters. In addition, teachers make phone calls and the 
teachers have conferences with parents. Also, HFES sent out a parent 
survey centered around IB and we are in the process of reviewing this 
information with the School Leadership Team. 

August 2021:

Based on the data we were able to collect last year, we are continuing 
to implement Parent Square this year. We provided weekly 
ConnectEds. Teachers leverage classroom platforms to consistently 
communicate with families on student progress. We met with the PTA 
on a monthly basis to share information. We administered a parent 
survey to gain insight and feedback to better meet the needs of our 
community.  

In addition, teachers make phone calls and the teachers have 
conferences with parents. 

We have used school funds to purchase the following supports for 
parent engagement: 

• 1 part time teacher to support MTSS interventions 
• 7 coaches (2 through the TLP and 4 are ADM exchanges and 

allotments) 
• Technology - ParentSquare, IXL, and Discovery Education 
• Community Partnerships: Heart Tutoring, Y Readers Plus, and 

HELPS

Limited Development 
04/19/2016



How it will look
when fully met:

100% of parents will indicate on the parent survey that they receive 
regular communication from the school about the expectations of them 
and what they can do at home to support their children's learning. 

 Carshia Capraro 06/10/2024

Actions 2 of 4 (50%)
10/8/17 The school will establish processes to communicate with parents on a 

weekly/monthly basis.  Communication will occur through but not be 
limited to ParentSquare, school newsletters, school calendar, marquee, 
social media and ConnectEd messages.  

Complete 02/01/2022 Brittany  Maxwell 03/01/2022

Notes: 02/22-The school has established communication with parents on a 
weekly basis. 
09/2021-Reviewed action steps with the SLT Team. 
10/2021-School communicates with parents using multiple means such 
as ParentSquare, ConnectEd Messages. 
12/2021 School continues communicate on a weekly basis with 
paretns. 
1/2021-Administration sends out weekly connect eds and teachers 
communicate with parents on a weekly basis using connect eds. 
11/1/2019-Administration sends out a weekly connect ed, post 
communication  on instagram, and sends school newsletter on a daily 
basis. 

12/1/2019-Administration continues to send  out communication on  a 
weekly basis. 

2/26/2020-Connect eds are sent out on a weekly basis. We 
communicate with parents via Facebook, Instagram, and Twitter. 

06/01/2020-Throughout school closures and before school closures, 
administration continuously communicated with parents through 
connect eds, newsletters, social media, and other forms of 
communication. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 
10/5/2020-School is sending out weekly communication from the 
teachers via parent square and weekly connect ed from the 
administration team.

8/13/21 We will have a Parent Square launch to increase the number of parents 
signed up to Parent Square. The launch will be utilized to bolster school 
to parent and parent to school communication. 

Complete 02/01/2022 Brittany  Maxwell 03/01/2022



Notes: 1/2022-97% of your students' families are contactable. We need to fix 
only 22 family records to get to 100%.
09/2021-Reviewed this action step with the SLT team. 
10/2021-Completed a parent square lauch at the beginning of the 
school year. 
1/2022-97% of your students' families are contactable. We need to fix 
only 22 family records to get to 100%.

2/22/22 Utilize Budget Flexibility to purchase Parent Square so that teachers 
and school staff would
communicate to parents. 

Franswa Hill 04/01/2022

Notes: The Budget Flexibility has been used to purchase Parent Square. 
Teachers use Parent Square on a regular basis. 

10/6/16 Numerous events will be scheduled and held virtually throughout the 
year to encourage parents to  learn information regarding the school 
and their child's education.  This wil include back to school night, open 
house, etc. 

Kylene Collins 04/01/2022

Notes: 01/2021-At the beginning of the year, we held numerous events. 
06/2021-More time is need in this area. We would like to increase the 
attendance numbers for school events next school year. This step will 
continue to be monitored. 
1/2021-This school year we have held the magnet informational a 
numerous times. We continue to have SLT meetings on a monthly basis. 

11/1/2019-Curriculum Nights, Beginning Night,  Principal  Coffees have 
been scheduled. 
2/26/2020-Principal Coffee was completed on 10/16/2019 and Back to 
School/Literacy Night was completed on 9/24/2019. In addition, we 
have had an IB open house on the months of November, December, 
and February. 
06/01/2020-Numerous events were scheduled throughout the school 
year; however, we are unable to have some of our events due to school 
closures. 
9/14/2020-Reviewed  goals and indicators with the SLT Team. 
10/5/2020-The administration team has an IB event schedule for 
11/20/2020. In addition, we held numerous parents events to discuss 
the state of the school, because of the pandemic. 


