
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Highland Mill Montessori Elementary

    

Comprehensive Progress Report
4/6/2022

! = Past Due Objectives KEY = Key Indicator

Mission:
Highland Mill Montessori School fosters a peaceful and caring environment by embedding elements of grace and courtesy throughout the curriculum. We 
provide individualized, rigorous instruction that addresses unique learning styles and encourages curiosity and creativity while focusing on the Montessori 
curriculum to prepare student leaders for a changing global community.

Vision: At Highland Mill Montessori, we will create a Montessori culture of high academic standards in a peaceful learning environment emphasizing strong moral 
values, passion for lifelong learning, responsible independence, celebration of diversity, and positive contributions to the global community. We will build 
partnerships with families and local community to extend our support network for students.

Goals:
100% of teachers will be provided a duty free lunch period daily. Duty Free Lunch: The NC SBE’s statutory provision 115C-105.27(b)(6) requires all schools to 
include a plan to provide a minimum of 30 minutes for a duty-free lunch period on a daily basis for every teacher under G.S. 115C-301.1(a) (A4.06). 
Duty-Free Instructional Planning Time for Teachers: The NC SBE’s statutory provision 115C-105.27(b)(7) requires all schools to have a plan to provide duty-
free instructional planning time for every teacher under G.S. 115C-301.1, with the goal of providing an averageof at least five hours of planning time per 
week (A2.04). 
Bullying Prevention: Provide a positive school climate, under CMS regulations JICK-R, by promoting a safe learning environment free of bullying and harassing 
behaviors (A4.06). 
By June 2022, HMM's school-wide End-of-Grade Reading Composite CCR gap for all subgroups will be decreased by 50% from the 20/21 school year. 

By June 2022, HMM's school-wide End-of-Grade Math Composite CCR gap for all subgroups will be decreased by 50% from the 20/21 school year.



Initial Assessment:
2021 2022- We meet weekly with PLC teams to discuss what standards 
will be taught during whole group and small groups using the 
Elementary Montessori Alignment Playbook to guide and inform our 
planning. Teachers discuss lessons and resources outlined in the 
Montessori playbook. They model the use of Montessori materials that 
align with the standards being taught that week.  Teachers will regularly 
plan Montessori lessons focused on geography, geometry, grammar, 
and cultural work incorporating all standards into all areas of the 
curriculum. During team meetings, teachers will analyze student work 
to determine needs for whole group and small group instruction. 

We have used school and PTA funds to purchase:

-online reading resource for teachers and students

-Montessori professional development and resources for staff

-Montessori materials for all classrooms

Limited Development 
09/06/2019

How it will look
when fully met: When we do this effectively, PLC planning meetings would include 

quality discussion around the learning objectives, criteria for mastery, 
pre and post assessment data dives, well-designed learning activities 
aligned to learning objectives, materials shared and easily accessible for 
all colleagues, and collaboration with EC/TD/ESL teachers in order to 
meet the unique needs of all students. Teams will work using the 
Montessori Aligned Playbook that aligns the Montessori Curriculum to 
the State standards, and EL Curriculum. This will serve as a check for 
guide/text/test congruence. Instructional teams should review 
standards and develop criteria for mastery, but then also consider 
enhancement activities and what they will do for those students who 
struggle to master the objective/standard and what 
acceleration/differentiation there can be for those who have already 
mastered the standard. 

PLC teams will prioritize learning targets and standards to determine 
what is the most critical among the set of relevant standards. Teachers 
will identify and unpack the domain skills and identify the essential 
skills. We will determine end-of-year learning targets and attach a 
mastery criterion to each. Dividing this into quarterly chunks and 
determining mastery in an on-going way will established at the start of 

Beth Leo 06/08/2022



the school year using MAP Data, unit assessments and data from the 
intervention team for reading and math. If all of this is done effectively, 
it would result in true standards-aligned instruction throughout all 
grade levels and students would find increased success in real life, the 
classroom, and on standardized tests. 

At team plannings, we will continue discussions of lessons taught in the 
Montessori Playbook. This will be evidenced through team meeting 
notes. Student data from NC Checkins, common assessments, MAP, and 
classroom-based work/teacher observation will show full 
implementation. K-2 will shoot for 75% proficiency based on the tool 
decided upon by the state. 

When we do this effectively, PLC planning meetings would include 
quality discussion around the learning objectives, criteria for mastery, 
pre and post assessment data dives, well-designed learning activities 
aligned to learning objectives, materials shared and easily accessible for 
all colleagues, and collaboration with EC/TD/ESL teachers in order to 
meet the unique needs of all students. Teams will work to refine 
instructional units that already exist (focus on EL Curriculum). Unit 
plans and lessons will be aligned to state standards as well as 
Montessori standards to serve as a check for guide/text/test 
congruence. Instructional teams should review standards and develop 
criteria for mastery, but then also consider enhancement activities and 
what they will do for those students who struggle to master the 
objective/standard and what acceleration/differentiation there can be 
for those who have already mastered the standard.

PLC teams will prioritize learning targets and standards to determine 
what is the most critical among the set of relevant standards. Teachers 
will identify and unpack the domain skills and identify the essential 
skills. We will determine end-of-year learning targets and attach a 
mastery criterion to each. Dividing this into quarterly chunks and 
determining mastery in an on-going way will established at the start of 
the school year. If all of this is done effectively it would result in true 
standards-aligned instruction throughout all grade levels and students 
would find increased success in real life, the classroom, and on 
standardized tests. 

We will continue discussions at team plannings to align all curriculum. 
This will be evidenced through team meeting notes. Student data from 



NC Checkins, common assessments, MAP, and classroom-based 
work/teacher observation will show full implementation. K-2 will shoot 
for 75% proficiency based on the tool decided upon by the state .

Actions 0 of 3 (0%)
9/3/20 Administrative team members will join with teachers during weekly 

planning time to support the planning of whole group and small group 
instruction based on data analysis and appropriate growth, new 
resources, and using the Montessori Alignment Playbook as the main 
resource for planning writing and math.

Beth Leo 06/08/2022

Notes: Topics such as:
-Calendars for teach/re-teach/re-assess in Upper El
- Specific data analysis charts with focus on next steps for instruction 
and focusing on growth and proficiency separately as well as analyzing 
the Core
-Major works of the grade
-Montessori Playbook
-SEL 
-MTSS/data analysis 
-EL curriculum
-Envisions curriculum

9/3/20 All staff regularly participating in professional development and 
activities focused on enhancing cultural proficiency; which will include 
district pd/modules and Montessori Cosmic Curriculum through PLC's, 
weekly staff meetings and Early Release Days.

Beth Leo 06/08/2022

Notes: This is a modified goal from our original 2019-2020 Cosmic Curriculum 
goal.  We started with a book study pd for Deep Well of Time through 
our early release days. Due to interruption in the normal school 
schedule and lack of in person pd, we postponed working on this goal 
until this year.  When we revisited this goal in 2020-2021 we added the 
cultural proficiency component due to relevance.

Notes from 2/7-Completed Cult. prof module C, complete LGBTQIA plus 
training with TA/certified staff, Staff Development JEDI Sub-committee 
meets bi-weekly to plan and is staf fled



8/31/21 A whole child time dedicated daily which is included in the master 
schedule.  This provides time for practical-life, specialized art, music, 
reading, advanced writing, and extra curricular activities in a flexible 
group format. 

Amira Abdelhafiz 06/08/2022

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2021-2022- We will follow the district MTSS process and procedures 
using the Standard Treatment Protocol as our guide for students 
needing additional academic and behavioral support. Using beginning 
of the year data, we will revise current tier plans as needed. We will 
continually and consistently progress monitor students to determine 
the effectiveness of interventions provided and revise our plans based 
on this data. 

We have used school and PTA funds to purchase:

-online reading resource for teachers and students 

Limited Development 
09/06/2019

How it will look
when fully met: When this objective is fully met, the locus of control in a multi-tiered 

system of support is on classroom instruction (core). Teachers faithfully 
implement effective teaching practices and align them to the same 
standards and skills as their peers teaching other tiers of intervention. 
The focus would be on the student's response to instruction. Teachers 
will use the Montessori Playbook to guide their planning. There would 
be many data points considered when looking at proficiency and the 
child's unique needs and learning styles/differences would be 
considered. Tier 1 would be offered with fidelity to all students (at 
HMM this Tier 1 instruction would include the Montessori curriculum 
aligned with state standards in all subject areas).  Students would be 
identified regularly and in a timely manner who are not performing at 

Rachelle Fink 06/08/2022



the benchmark (around 10-15% of students) and would be served 
through tier 2 supplemental interventions. These interventions would 
again be carried out regularly and with fidelity, and progress monitoring 
would be documented and analyzed. Only those students in tier 2 who 
were unsuccessful in reaching proficiency would move to an intensive 
level of intervention (usually around 5% of the students) in tier 3.

Since all of this is based on and contingent on leadership and 
professional development, regular professional development at staff 
meetings and weekly PLC meetings would be necessary as well as 
ongoing monitoring by the administration for coaching purposes. 
Facilitators would be instrumental at PLC planning meetings in the data 
analysis, discussion of small groups, and deciding on/modeling lesson 
for tier 1 as well as deciding on/modeling interventions and how to 
properly keep progress monitoring. All of this will be in the areas of 
writing, math, and reading, as well as behavior. If all of these were 
addressed and student needs were effectively met through the MTSS 
process, a higher number/percentage of students would successfully 
exit the MTSS process and overall student growth would be evidenced 
in MAP testing, mclass assessments, EL benchmark assessments, 
classroom based assessment and observational data, common 
assessment data, and EOG testing. Over time, success would hopefully 
entail smaller percentage of our students needing 
supplemental/intensive plans due to a strong core curriculum 
implementation. The evidence needed to see that professional 
development was provided would be staff p.d. sign-ins and 
presentations as well as weekly planning documents, agendas, and 
notes. Behavior would be addressed in the same way with regular 
professional development surrounding SEL and the Montessori 
peace/mindfulness curriculum and regular screeners/collection of 
teacher feedback about student's behavioral needs to guide behavioral 
interventions, counseling, and small groups. These would be evidenced 
by attendance and referral data as well as well as student ratings on 
progress, improvement in behavioral screening data, etc. A student 
services document capturing interventions and supports will ensure 
that assistance is provided to all students in need. 

Actions 0 of 2 (0%)
9/13/19 Attend school-based and district provided professional development 

and implement interventions and progress monitoring as outlined in 
the revised Standard Treatment Protocol.

Rachelle Fink 06/08/2022



Notes: We have a full time Intervention Support Teacher who will provide 
interventions and assist with progress monitoring. 
We also have a math instructional support teacher and reading 
instructional support teacher to help students in Upper Elementary. 
Teachers will be trained to use mclass for progress monitoring in K-3 
literacy.  Our Literacy Facilitator and Intervention Support Teacher will 
continue using Aimsweb as required for progress monitoring. 

2/3/20 Include Student Services Team in team planning discussions to assess 
the progress of students' behaviors and adjust services as needed.

Rachelle Fink 06/08/2022

Notes: Topics include:
-MAP universal screener for academics
-Panorama universal screener for behavior

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2021-2022-The past school year has had an impact on the social and 
emotional development of our students and our families. We will 
address their current state and continue support their social-emotional 
development by administering the Panorama screener, the PRM, using 
the Caring School curriculum in correlation with our Montessori 
curriculum which emphasizes peace, grace and courtesy, and respect 
and care for ourselves and others. All stakeholders who teach children 
will have an opportunity to weigh on student behavior and academics. 
We will provide small group and one-on-one support for students who 
exhibit additional needs. 

We have used school funds to purchase:

-materials for the mindfulness room 

-materials for teacher/student use for SEL

Limited Development 
09/06/2019



How it will look
when fully met: When this objective is fully met, students will be able to identify and 

understand emotions and successfully use strategies to manage their 
emotions. Students will first understand that everyone has emotions 
and their emotional experiences are not unique. Students understand 
that different emotions are prompted by different situations and how 
they are made to feel because of each unique situation. Students would 
understand that there are different ways to express emotions and how 
to use those different ways. They would also understand that others 
will not always think and feel the way they do and the importance of 
understanding other perspectives. Finally, students would understand 
that they can do things to affect how they feel and how others feel. The 
self-management of their own emotions and the impact on the 
emotions of others is crucial.

Rachelle Fink 06/08/2022

Actions 0 of 3 (0%)
9/13/19 Provide school-based and district professional development (through 

PLC meetings and staff meetings) and coaching focused on students' 
emotional states and supports.  

Rachelle Fink 06/08/2022

Notes: -focused on supports/strategies for students with learning difficulties 
specifically in a Montessori setting
-use resources from SWAS department and Montessori publications
-school counselor attends weekly PLC meetings to support the teachers 
in the use of the Caring Schools curriculum and provide additional SEL 
resources when needed. 

9/3/20 Implement the use of the Panorama screener to assess the 
effectiveness of the core and maintain continual communication 
between teachers, school counselor and administration regarding 
students who are struggling to complete assignments or need 
emotional support. 

Rachelle Fink 06/08/2022

Notes:

8/31/21 Create a whole child hour dedicated daily which is included in the 
master schedule.  This provides practical life time, specialized focused 
art, music, reading, advanced writing, and extra curricular activities in a 
flexible group format. 

Rachelle Fink 06/08/2022

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2021-2022-The administrative team monitors instruction through 
formal observations, informal walk-throughs, collaborative planning 
during weekly PLC planning meetings. Feedback is generally shared at 
planning meetings and through formal observation post-conferences 
and written observations/suggestions through the evaluation tool. We 
will set up individual coaching meetings as needed for staff.

Limited Development 
09/16/2019

How it will look
when fully met: When this objective is fully met, principals display a relentless focus on 

instruction. Expectations and processes are established as they pertain 
to team planning and instructional delivery. This is monitored by the 
principal who meets with teams, visits, classrooms, and reinforces good 
practice. The principal serves as the instructional leader and is highly 
visible while being knowledgeable about and heavily in all curriculum 
and assessment. A positive feedback loop would be formed where staff 
receive regular feedback or coaching and feel that the principal cares 
about their own personal growth as well as the growth of the students. 

Rachelle Fink 06/08/2022

Actions 0 of 1 (0%)
9/4/20 The principal and leadership team will observe instruction regularly and 

provide targeted coaching and support to teachers. 
Rachelle Fink 06/08/2022

Notes: -feedback provided through informal communication, evaluation write-
ups and conferences, weekly collaboration/professional development 
at planning and staff meetings.

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement



KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2021-2022 During this school-year (post hybrid/allvirtual), we are 
working to provide parents with the information needed to understand 
the Montessori curriculum and report card, MAP growth and how to 
understand goals and lessons/best practices to support students, 
Montessori tenets/philosophy/materials/lessons parent education. In 
addition, we are conducting parent engagement sessions regularly, 
starting with "Getting to Know You sessions" with the leadership Teams 
and parents by grade level . The JEDI Committee has broken into 4 
subcommittees that meet regularly and one is Parent and Community 
Engagement who are starting the year with a book study/podcast.  We 
will communicate weekly/biweekly through ConnectEd messages and 
teacher messages to families as well as through Remind101 and the 
PTA newsletter. We are developing a resource for families to access 
information about Montessori philosophy and Montessori materials 
and lessons and have a committee dedicated to hosting events as well 
as parent info/engagement through social media and online 
resources/videos.  Our School Improvement Team meetings will be held 
monthly and include information that will support parents with the 
instructional expectations of our school.

Limited Development 
09/12/2019



How it will look
when fully met: When this objective is fully and effectively implemented, the parent-

home connection is strong and parents are fully engaged in the learning 
lives of their children. Parents have a relationship with the school built 
upon purpose, communication, education, and association. Parents are 
informed not only of the events and initiatives at the school, but are 
involved in the decision-making process through SIT and other avenues 
and are offered education/training on school-wide focuses/initiatives. 
Face to face (or synchronous/live over zoom) contact with parents as 
well as consistent communication is crucial. Parents would be informed 
of different ways they can support their children and the curriculum at 
home, including an emphasis on reading with their child. A message of 
setting high expectations and all of the unique strengths of their 
children will be conveyed through consistent 
communication/interactions.

Tianna Legardye 06/08/2022

Actions 0 of 3 (0%)
9/4/20 Multiple pathways will be used to communicate with families to inform 

them of important school information. Feedback will be gathered to 
analyze most effective means of communication and 
parent/student/family needs.

Rachelle Fink 06/08/2022

Notes: -weekly/biweekly ConnectEd messages
-share in PTA weekly emails
-school-wide newsletters sent to families
-consistent communications between teachers and families
-maintaining school website with current information

9/4/20 Staff will provide parent education centered around our Montessori 
philosophy, lessons, and materials.  Feedback will be collected and 
plans will be adjusted based on the need reported by families.

Beth Leo 06/08/2022

Notes: -create a Montessori resource document accessible on school website
-host parent technology support sessions as needed to help with use of 
devices, how to navigate Canvas, etc. 
-host parent education regarding Caring Schools curriculum and SEL 
strategies for students and parents
--host parent ed, next one is on Mar 22 and parent feedback is being 
solicited to inform the Montessori content through social media and 
survey on Feb 22



8/31/21 JEDI Committee meetings will be held regularly (quarterly or more) and 
the 4 subcommittees will work together to create opportunities for 
parent engagement centered around topics of justice, equity, inclusion, 
and diversity each quarter.

Rachelle Fink 06/08/2022

Notes:


