
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Current 2021 - 2022 School Year: 

Our school focus this year is on differentiated instruction to ensure 
students are exposed to core instruction while also meeting their 
individual needs.  PLC meetings have been reoriented to focus on small 
group instruction ensuring teachers have embedded differentiation 
plans throughout their literacy and math workshops. Regular walk-
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Mission: The mission of the faculty and staff of Dilworth Elementary School; Sedgefield/Latta, is committed to providing every student the opportunity to thrive 
academically, emotionally, and socially.

Vision: The faculty and staff of Dilworth Elementary; Sedgefield Campus/Latta Campus along with our community are committed to nurturing successful lifelong 
learners who embrace 21st century thinking and contribute to the local and global communities

Goals:
The NC SBE's statutory provision 115C - 105.27(b)(6) requires all schools to plan a minimum of 30 minutes for a duty free lunch period on a daily basis for 
every teacher under G.S. 115C - 301.1 (a) (A4.06)
The NC SBE's statutory provision 115C - 105.27(b)(7) requires all school to have a plan to provide duty free instructional planning for every teacher under 
G.S. 115C - 301.1, with the goal of providing an average of at least five hours of planning time per week (A.2.04)
Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing behaviors (A4.06)

We will reduce the gap to 100% proficiency on our 2021 – 2022 3 – 5 Reading EOG composite score from 26.2% to 20.0% 

We will reduce the gap to 100% proficiency on our 2021 – 2022 3 – 5 Math EOG composite score from 24.3% to 20.0% 

We will reduce the gap to 100% proficiency on our 2021 – 2022 EOY DiBels Decoding Assessment in grades K-2 from 55.0% to 17.0%



throughs are being conducted and feedback with grows and glows is 
shared with teachers. Coaching conversations are being had to help 
teachers with areas of growth. Follow up walk-throughs and 
observations are conducted to assess the implementation of feedback 
and the plans created at weekly PLC meetings. Admin team meet 
weekly to analyze multiple data points and discuss next steps needed 
for teachers to continue to grow in their planning and implementation 
of standards aligned lessons. 

 2020-2021 School Year:

Based on the data we were able to collect last year, we feel that some 
of our strengths going into this year will be PLCs meeting regularly with 
structured agendas, planning templates to accommodate differentiated 
plans for leveled groups, TD differentiated plans show strong co-
teaching and rigorous lessons and clear expectations for synchronous 
lessons.

Due to Covid-19, we will be providing instruction in-person, in a hybrid 
model and/or in a remote model for all students throughout this school 
year. We will be working to update our master schedule and service 
delivery models to ensure we are providing standards-aligned 
instruction using our district curricula in all subject areas in both in-
person and remote settings. Additionally, we are moving into year two 
of our K-3/6 EL Education adoption and K-5 enVision. 4th and 5th grade 
will be adopting EL Education. We will be utilizing the Canvas platform 
for all online content. SORA and EPIC will serve as our online text 
resources. Supporting teachers in their implementation of the adopted 
curriculum through multiple delivery models will be a priority for us. 

In terms of PLCs and planning, we are currently working to identify new 
processes and procedures to support staff as they plan in a socially 
distant and/or virtual model.  

Literacy facilitator, math facilitator, Principal, Assistant Principal, and 
Deans of Students meet with grade level teams and professional 
learning communities weekly to develop and implement standards 
aligned units of study for each content area. During these instructional 
planning sessions, teams disaggregate and analyze formal and informal 
assessment data in order to adjust instruction as needed.



Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: 2021-2022 School year

Teachers meet weekly in PLC to collaboratively design lessons and 
select activities that are aligned to grade-level standards.  A large 
portion of the planning time is dedicated to discussions around what 
students need if they are above, on, or below grade level proficiency 
with the standard being taught.  Teachers model lessons and share 
strategies during PLC planning to share and support best teaching 
practices.  Data is regularly discussed and instruction is consistently 
altered to ensure students at all levels grow. 

2020-2021 School year

Teacher's meet weekly in PLC to collaboratively design lessons and 
select activities that are aligned to grade level standards. Teachers 
monitor student progress and use this information to inform instruction 
and flexible grouping. When fully implemented, our school data will 
show an increase in student achievement in the following areas:  
reading proficiency as measured by MAP and EOG in grades 3-5. 
Increase reading proficiency in K-5 grade as measured by the EOY unit 
module benchmark assessments. Evidence will include agendas from 
team plannings and data from MAP, EOG, and K-5 assessments

K-2 Standard Aligned Units of Instruction Evidence

3-5 Standard Aligned Units of Instruction Evidence

Virtual Learning PLC Schedule

Rebecca Crawford 06/10/2022

Actions 1 of 3 (33%)
9/24/21 Reorient PLC planning structures in order to focus teachers on 

differentiation embedded in the planning process.
Complete 10/29/2021 Molly Arledge 11/01/2021

Notes:

https://drive.google.com/drive/folders/1HcjtxwvlKbMqXONAaTV17Wgd2KenPEcJ?usp=sharing
https://drive.google.com/drive/folders/1FB5jpbztCyvRPaPVe6aDHA-cbEdZh8rH?usp=sharing
https://drive.google.com/drive/folders/1FB5jpbztCyvRPaPVe6aDHA-cbEdZh8rH?usp=sharing


10/6/21 Utilize data from walk-throughs to determine the effective 
implementation of differentiated instruction to meet individual student 
needs.

Rebecca Crawford 06/10/2022

Notes:

10/6/21 The administration will discuss areas of need based on multiple data 
points to determine the next steps for professional development and 
support for teachers and students.

Rebecca Crawford 06/10/2022

Notes:

Implementation: 06/15/2020
Evidence 6/4/2018

Weekly grade level PLC meetings with math and literacy facilitators; 
Common assessments for each unit; Data meetings to analyze common 
assessments 

Experience 6/4/2018
District support was offered to move from lesson planning to unpacking 
standards during 90 minute weekly PLC time.  From August to 
December we used a scripted currriculum for math and literacy.  In 
January we moved to a standards based approach applying best 
resources to address the standards.

Sustainability 6/4/2018
Teachers will need to continue unpacking the standards and ensuring 
they are teaching at the appropriate grade level. Continued PLC 
meetings with facilitators and continued District support will lead to 
improved rigorous lessons appropriately aligned.

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our Current Reality for 21-22 School Year: 

Various beginning of year assessments have been/are being given to 
determine students' current level of instruction and need for additional 
support. Based on multiple data points from the end of year 2020-21 
assessments and beginning of year 2021-22 assessments, students are 
identified as needing additional supports. Teachers are working with 
facilitators to identify students' specific needs and determine the area 
of focus. Facilitators and administrators are creating plans for behavior, 
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literacy, and math for identified students using the ECATS platform, per 
district directive. Plans are slated to begin on 9/27/21, and additional 
plans can be added throughout the year as needed. Teachers will be 
responsible for implementing the intervention, conducting the progress 
monitoring, and entering the progress monitoring data into the MTSS 
Intervention spreadsheet. Facilitators and administrators will update 
the ECATS platform with this progress monitoring data. 

A schedule was created for support staff to provide additional literacy 
instruction to small groups of students.  The master schedule was 
created to ensure all students' needs with IEPs, LIEPs, and TD plans are 
being met. Funding from Restart has been used to purchase a Dean of 
Students who will oversee the MTSS process. 

2020-2021 School Year: 

Based on the data we were able to collect last year, we feel that some 
of our strengths going into this year will be LATTA: On our most recent 
FAM-S, Dilworth Elementary-Latta Campus earned an overall score of 
76.42%. This gave us an overall rating descriptor of Operationalizing. 
We were just 1 point away from Optimizing. This score also reflects an 
8% increase in year over year.  Sedgefield: On our most recent FAM-S, 
Dilworth Elementary-Sedgefield Campus earned an overall score of 
73.98%. This gave us an overall rating descriptor of Operationalizing. In 
the previous year we were at 66.75% which is a 7% increase.

Due to Covid-19, we will be providing instruction in-person, in a hybrid 
model and/or in a remote model for all students throughout this school 
year. We will be working to update our master schedule and service 
delivery models to ensure we are meeting the needs of all student IEPs, 
LIEPs, and TD plans in both in-person and remote settings. Additionally, 
we are utilizing the district’s updated Standard Treatment Protocol 
when providing supplemental and intensive interventions.

We are currently working to identify new processes and procedures to 
support staff as they meet and plan in a socially distant and/or virtual 
model.  

The school is currently implementing a school wide Multi-Tiered System 
of Support (MTSS).  As evidenced by the results of the FAM-S, each 
campus earned a score of 80%, which is optimizing. The MTSS team has 
provided professional development for teachers to work through the 
MTSS process. Teachers meet weekly with the content facilitators, 
counselors and MTSS grade level lead and grade level colleagues to 
identify, assess and progress monitor students. 



The current platform is changing and protocols are having to shift to 
accommodate this change. The MTSS team will meet once a month to 
discuss new developments in system and how to maintain consistency 
across both campuses as we work through this transition. 

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: 2021-2022 School Year: 

When this objective is fully met:

PLC teams are Implementing a school wide Multi-Tiered System of 
Support (MTSS) and engaging in productive conversations about 
behavior and academic performance of students.

Teachers are meeting at least biweekly with the facilitators and MTSS 
lead to identify, assess, and discuss progress monitoring for students' 
progress.

Multiple data points are being analyzed throughout the year to create 
and modify plans to meet students' needs. 

Teachers are using the Standard Treatment Protocol and working 
closely with academic facilitators to select appropriate intervention 
strategies that meet the learning needs of individual students. 

MTSS protocols are in place and followed with fidelity at all grade levels 
using the current platforms for the plans and the progress monitoring 
tools. 

Evidence of completion will include: agendas from Child Study 
meetings, the updated MTSS Intervention spreadsheet, and notes on 
intervention times and services.

2020-2021 School Year: 

PLC teams are Implementing a school wide Multi-Tiered System of 
Support (MTSS) and engaging in productive conversations about 
behavior and academic performance of students. 

Teachers are meeting weekly with the counselor and MTSS lead to 

Rebecca Crawford 06/10/2022



identify, assess and progress monitor students'  progress.

Teachers are working closely with academic facilitators to select 
appropriate intervention strategies that meet the learning needs of 
individual students. 

MTSS protocols are in place and followed with fidelity at all grade 
levels.

Evidence of completion will include:  agendas from MTSS meetings and 
notes on intervention times and services

K-2 MTSS

3-5 MTSS

Actions 1 of 4 (25%)
2/3/22 Use budget flexibility to purchase technology for students to use for 

remote learning.
Complete 05/03/2021 Rebecca Crawford 08/25/2020

Notes: This will be to replace broken technology and give to students who 
need additional devices at home as we are starting the year in a hybrid 
setting where students attend the building once every three weeks.

9/24/21 Child study meetings will be restructured in order to maximize time 
spent discussing and planning for students' individual needs. Processes 
will be put in place in order to analyze progress monitoring data to 
inform decisions on next steps. 

Molly Arledge 06/08/2022

Notes:

9/24/21 The Child Study teams will meet at least biweekly to analyze multiple 
data points (progress monitoring data, MAP tests, classroom 
assessments, and teacher observations) to determine next steps for 
support. 

Molly Arledge 06/10/2022

Notes:

9/24/21 Progress in interventions will be analyzed, and interventions will be 
strategically modified as needed to ensure individual student growth. 

Molly Arledge 06/10/2022

Notes:

Implementation: 06/11/2019
Evidence 6/11/2019 

* child study meeting agendas & sign- sheets, MTSS committee agendas 
& sign-in sheets, multiple supplemental and intensive plans for 
struggling students, MTSS protocol/handbook

https://drive.google.com/drive/folders/1g725Dt8GD1nwg55KM1lXA_sy9X0_uTv5?usp=sharing
https://drive.google.com/drive/folders/1NEEfISFS5YX8a4nDNq1xLfcRqTqoKdU-?usp=sharing


Experience 6/11/2019 
At both campuses, the Dean of Students led the MTSS team in 
collaboration with the academic facilitators, counselors and grade level 
lead teachers. Weekly meeting were held to analyze student progress 
and needed interventions. The MTSS committee met monthly to 
discuss developments in the MTSS system in order to maintain 
consistency across both campuses. 

Sustainability 6/11/2019 
Teachers will receive professional development at the start of the 
school year to ensure the ropcess is completed with fidelity. We will 
continue our weekly grade level child study meetings and the monthly 
committee meetings. 

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Current Reality 2021-2022 School Year

Last year, much of our Social and Emotional learning and well-being 
work was done in a virtual environment. This year we are focusing on 
analyzing the successes and areas for growth from last year and 
redesigning the implementation of Morning Meetings using the Caring 
Schools Curriculum to support our students in an in-person 
environment. Teachers will build relationships with both students and 
families to encourage open dialogue, and weekly check-ins will be given 
so students can share their feelings, concerns, anxieties, and 
celebrations with teachers. Our school culture values relationships 
beyond classroom walls, so our counselors, teachers, support staff, and 
administrators will all play an integral role in supporting students 
socially and emotionally.

2020-2021 School Year

Based on data we were able to collect during the last school year, we 
feel that some of our strengths going into this year will be teachers 
implementing the SEL curriculum (Caring Schools) each morning during 
morning meetings and providing a check in for students during the 
afternoon SEL meeting time. We are looking at the student, families 
and staff members' needs to determine how we are supporting all our 
SEL learning. We are also using TAs to enhance our bulletin boards and 
provide a welcoming environment for our staff and students. We 
created a virtual tour to welcome our students to the school year and 
ways we will keep them safe when we are back in the building together. 
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Based on parent and teacher feedback we will also create on fire focus 
videos to support families based on their needs. 

Due to Covid-19, a large amount of instruction will take place in the 
remote setting either through a hybrid plan B, a fully remote plan C, or 
students who opt into the Full Remote Academy. This transition to a 
widely remote environment has had a tremendous impact on the social 
and emotional development of our students. We are working to 
address both their current state in response to the pandemic as well as 
continuing to further their social-emotional development by 
implementing a social emotional universal screener called Panorama, 
the Caring School curriculum and an Advisory Block for direct social-
emotional instruction. 

Teachers are involved in professional development focusing on Caring 
Schools. Teachers and counselor will collaborate on topics for 
classroom guidance to be delivered by the counselor weekly. Teachers 
will receive classroom management professional development, and 
support from the administrative team, guidance counselor, and MTSS 
Leadership team with implementing behavior contracts and Tier 2/Tier 
3 plans for students as needed.

Priority Score: 2 Opportunity Score: 2 Index Score: 4



How it will look
when fully met: Current Reality 2021-2022 School Year

Daily morning meetings are held in all classrooms using the Caring 
Schools curriculum and supplemental materials as needed. 

In weekly planning meetings, PLCs will share and discuss topics and 
ideas for Morning Meeting activities. 

Monthly or weekly (Kinder and third) guidance lessons are held in all 
classrooms where strategies are shared for handling emotions, 
responding to different situations, and peer relations. 

Counselors conduct small group sessions with students identified as 
needing additional support in areas such as social skills, conflict 
resolution, responsible behavior, etc. 

Weekly surveys are given to students as a routine pulse check on how 
all students are feeling and coping in the current reality. 

Evidence includes: Curriculum items from Caring Schools, PLC agenda 
notes for SEL planning weekly, weekly guidance lesson topics, logs from 
small group sessions with counselors, data from weekly surveys, and 
observation data from SEL walkthroughs.

2020-2021 School Year

Teachers are responsive to individual student needs and collaborate 
with the counselor and SSPLC team to resolve student needs. 

Teacher/Student/Parent surveys guide the weekly classroom guidance 
lessons, dining with direction topics, small group counseling sessions 
and one on one counseling sessions.

Professional development plan includes  Caring Schools curriculum and 
embedding Love and Logic strategies into classrooms, and MTSS 
training. 

Evidence includes: agenda items from professional development 
sessions, PLC agenda notes for SEL planning weekly, weekly guidance 
lesson topics and SEL walkthrough data.

Social Emotional Support Evidence

Rebecca Crawford 06/10/2022

https://drive.google.com/drive/folders/1sUEBbsOd9Bgz6V1eriIFoshNH3eeGGeu?usp=sharing


Actions 1 of 3 (33%)
2/3/22 Use budget flexibility to fund an additional counselor Complete 08/01/2020 Rebecca Crawford 08/01/2000
Notes: This will allow the school to have three counselors.  One on each 

campus and one that travels back and forth.
9/24/21 Analyze and redesign the implementation of Morning Meetings using 

the Caring Schools curriculum in an in-person learning environment. 
Molly Arledge 06/10/2022

Notes:

9/24/21 Utilize survey data to create and implement processes for addressing 
social and emotional needs during various meetings. 

Molly Arledge 06/10/2022

Notes:

Implementation: 09/24/2021
Evidence 6/11/2019

MTTS behavior plans, Love and Logic professional development sign in 
sheets, Professional development- book studies, Dining with Direction 
rosters

Experience 6/11/2019
Both campuses participated in Cultural Diversity training, Love & Logic 
training, and Mindfulness training. Book studies relevated to the 
Mindfulness philosophy were held the first semester of the schoo year. 
Monthly commercials for Love & Logic Strategies to use in the 
classroom were done at the start of each staff meeting. Supplemental 
and Intensive plans were created for students to help manage 
disruptive behavior. 

Sustainability 6/11/2019
Book study this summer for all certified staff and will continue into the 
next school year. (Teching with Love & Logic)  We will continue to 
provide monthly professional development related to student behavior 
management and establishing a positive classroom learning 
environment. 

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2021-2022 School Year

We are currently working on a system to ensure the admin team and 
facilitators are in classrooms observing instruction on a consistent basis 
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and providing feedback on our observations. We are committed to 
highlighting the positive and providing suggestions for improvement for 
areas of growth. We are communicating with teachers and PLC teams 
through email, in person conversations, and during weekly PLC and 
Child study meetings.  In addition, we are working with facilitators to 
follow up with instructional supports needed to enhance the instruction 
in identified classrooms. Members of the admin team attend weekly 
PLC planning and Child Study meetings to discuss curriculum and 
instruction and implementation of whole group lessons and small group 
support.  Schedules are created to maximize personnel to support 
students in all levels of learning. 

2020-2021 School Year

Due to Covid-19, a large amount of instruction will take place in the 
remote setting either through a hybrid plan B, a fully remote plan C, or 
students who opt into the Full Remote Academy. We are working to 
provide parents and families with additional resources to help support 
their children with these models for instructional delivery. We are 
working to streamline our communication and instruction through the 
use of Canvas and ConnectEd messages. Additionally, we are working to 
increase the number of parent supports and resources we are providing 
to parents as much of the instruction will be delivered in the home 
environment this year.  

Principal, Assistant Principal, Deans of Students, and Academic 
Facilitators will develop a walk-through schedule and conduct weekly 
walkthroughs. The administrative team is designing a Google document 
to provide immediate feedback and document trends over time. The 
feedback will provide the data to identify professional development 
opportunities individually, small group, and whole-school. The 
administrative team conducts formal and informal evaluations to 
identify effective teaching practices.

Priority Score: 3 Opportunity Score: 2 Index Score: 6



How it will look
when fully met: 2021 - 2022 School year

The administrative team will meet weekly to discuss  walk-through data 
and identify specific areas of need in classrooms, teams, and our 
school.  Teachers and teams will receive follow-up feedback from 
facilitators and administrators in areas identified as needing support.  
Teacher recognition for outstanding performance in the classroom will 
be highlighted in our weekly newsletter and through individual emails 
and personal notes.  Accomplished teachers will serve as mentors and 
instructional coaches for novice teachers and those needing more 
support. Professional development will target areas of growth needed 
as a school and include differentiated options for teachers.  100% of 
classroom teachers and support staff members will play a role in 
delivering curriculum and instruction to support our students' individual 
needs. By the end of the 2021-22 school year, the Teacher Working 
Conditions Survey will be at or above 90% on the element of teachers 
receive feedback to improve their teaching. 

2020-2021 School Year

The administrative team will conduct at least 9 mini observations each 
week. Of those 9, administrators will provide written feedback to at 
least 50% of those observed. Written feedback will be positive in 
nature. In addition to the 50% written feedback, conversations for 
additional growth areas will happen with the remaining observations. 
Documentation of the verbal conversations will be documented in a 
shared google file between administrators. By the end of the 2020-2021 
school year data on the insight survey will grow from 79% to 85% on 
the element of teachers receiving feedback. 

Monitor Curriculum

Rebecca Crawford 06/10/2022

Actions 1 of 8 (12%)
10/6/21 Create a Google document for walk-through feedback to ensure all 

members of the administrative team are informed. 
Complete 09/30/2021 Rebecca Crawford 09/30/2021

Notes:

10/6/21 Formal observations will be conducted in compliance with the CMS 
evaluation cycle. 

Rebecca Crawford 06/10/2022

https://drive.google.com/drive/folders/1g1zkkYDJvnAO_xGfPZOfqvYkMU7tX947?usp=sharing


Notes:

10/6/21 Walk-through data will be analyzed weekly by the admin team to 
determine trends, to identify specific coaching support for teacher 
teams or individuals, and to plan appropriate professional development 
as needed.

Rebecca Crawford 06/10/2022

Notes:

10/6/21 Intentional coaching and feedback for the priority of improved 
instruction will include: frequent walk-through visits, immediate 
feedback including glows and grows, and suggested action steps that 
are aligned with school and district goals. 

Rebecca Crawford 06/10/2022

Notes:

10/6/21 A concerted effort will be made to recruit and retain staff from various 
backgrounds.Utilize the mentor/mentee program to help acclimate 
new teachers to the school and feel included in the teaching team.

Rebecca Crawford 06/10/2022

Notes:

10/6/21 Recognize the positive impact teachers and staff members are having 
with our students through acknowledgment in our weekly newsletter 
and golden tickets. 

Rebecca Crawford 06/10/2022

Notes:

10/6/21 Provide coverage for novice teachers and those needing extra support 
to observe mentor and more accomplished teachers delivering 
instruction to a whole group and small groups of students. 

Rebecca Crawford 06/10/2022

Notes:

10/6/21 At least one member of the administrative team will attend weekly PLC 
meetings to discuss curriculum and instruction, differentiation, small 
group support, remediation, and enrichment. 

Rebecca Crawford 06/10/2022

Notes:

Implementation: 06/04/2018
Evidence 6/4/2018 

This objective continues to be addressed and refined. Walkthrough 
schedules and coaching notes are on file.



Experience 6/4/2018
Consistently maintaining a log of daily walkthrus for all teachers was 
not completed . The admin team were assigned to coach and support 
specific teachers who were either new or severely struggling in the 
classroom. Twelve teachers were members of the Beginning Teacher 
Support Program which greatly stretch resources to offer frequent 
monitoring and modeling. We relied heavily on the Title I New Teacher 
Support Coordinator for assistance. We also solicited support from the 
District Literacy department and had our teachers observed teachers at 
other schools.

Sustainability 6/4/2018
Walk through schedule review must be incorporated into weekly admin 
meetings for analysis and planning.;working with the District and others 
schools to provide ongoing support through observations, modeling 
and coaching.

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Current School Year 2021-2022

Based on the data we were able to collect last year, we feel our 
strengths going into this year will be our continued efforts to involve 
our stakeholders in the learning that occurs at Dilworth Elementary as 
well as providing parents with resources needed to assist their students 
at home. We are committed to on-going two-way communication with 
parents/guardians.  Forms of school to home communication include: 
weekly newsletters, weekly Dragon Talk and monthly Dragon Press, 
emails, phone calls, mid-quarter progress reports and report cards. 
Additionally, school-wide events or concerns are addressed through 
Connect Ed robocall system,  our Remind App, the school's website, 
and  messages posted in the weekly newsletter and our PTA 
newsletter.   Administration meets weekly with the PTA president to 
communicate upcoming school-wide events and the work of the PTA 
committees.  Teachers are diligent about contacting parents if students 
are struggling with behavior or academics and conferences are held as 
needed to define expectations.  Child study meetings are held weekly 
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to discuss individual student needs. These are all things we have done 
and will continue this school year. Parents will be provided continuous 
information on interventions their child is participating in and their 
progress. Additionally, we will utilize daily News broadcasts, individual 
websites, and social media platforms as vehicles for getting 
communication out into the community.

We will utilize Restart funds for our parent workshops this year. 

School Year 2020-2021

Due to Covid-19, a large amount of instruction will take place in the 
remote setting either through a hybrid plan B, a fully remote plan C, or 
students who opt into the Full Remote Academy. We are working to 
provide parents and families with additional resources to help support 
their children with these models for instructional delivery. We are 
working to streamline our communication and instruction through the 
use of Canvas and ConnectEd messages. Additionally, we are working to 
increase the number of parent supports and resources we are providing 
to parents as much of the instruction will be delivered in the home 
environment this year. Due to these changes, we realize our 
communicative efforts will need to be more focused and strategic 
therefore we have added the following:

We have used (general, PTA, T1, Restart, etc.) school funds to purchase 
the Remind App in order to increase our support for parent 
engagement: 

PD related to family and community engagement; video tutorials on 
accessing Zoom, Canvas, etc. in English and Spanish.

Streamlining communication to staff using the Trello platform.

PD and Book studies for staff related to community engagement and 
bridging our cultural gaps.

Utilizing weekly News broadcasts, individual websites, and social media 
platforms as vehicles for getting communication out into the 
community.



Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Current 2021-2022 School Year

Our parents, guardians, and families are regularly and actively engaged 
in school events, both virtually and in person. The administrative team 
and office staff members regularly communicate with families through 
ConnectEd messages and notifications on the Remind app. The PTA and 
administration meet weekly to discuss school events and school needs. 

All teachers maintain open lines of communication with families 
through weekly newsletters, parent conferences, email communication, 
and school family events. All teachers and teams have a current 
website where families can access relevant information. Teachers 
participate in Curriculum night, Culture night, and other events and 
performances as allowed under Covid restrictions. Teachers reach out 
to parents to discuss student struggles as well as to highlight positive 
behavior and achievement milestones within the classroom. Parents 
will be informed of progress on IEP goals and intervention plans. 

2020-2021 School Year

Although we are confident in full implementation of indicator 2, which 
is evident by participation in parent surveys and input from parent 
leaders, and highlighted in our evidence folder, we need more time to 
fully implement indicator 1. With the transition in and out of virtual 
learning this past year we were unable to fully refine our practice of 
leveraging internal and external resources to support our MTSS 
protocols for parental support and involvement. In the coming year, 
our focus will remain in the area of ensuring that families and 
stakeholders fully understand the MTSS framework and are better 
prepared to reinforce our intervention efforts at home.

Our parents are regularly and actively engaged in all school events. All 
teachers maintain open lines of communication with all parents 
through ongoing weekly newsletters, parent conferences, family 
events. There is a vibrant collaboration among parents, teachers, and 
students. All teachers maintain a current website and communicate 
through newsletters with the families of each of their students.  
Teachers participate in curriculum night, Art Showcase , Fall Festival, 
musical performances, and other school-wide events. 
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Evidence will include examples of communication to stakeholders.

Communication Evidence 2019-2020

Communication Evidence 2020-2021

Actions 0 of 2 (0%)
9/24/21 Continue current and utilize new methods of communication to inform 

parents, including what parents can do at home to support their 
children's learning. Lunch and Learn, Make and Take nights, etc. 
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Notes:

2/14/22 Provide additional opportunities for parents to come in the building to 
support students and staff. 
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Notes:

Implementation: 10/08/2018
Evidence 10/8/2018 

100% of the student learning compacts have been received and 
uploaded to the Title 1 compliance folder.   

Experience 10/8/2018 
Through ongoing parent contact and teacher support we were able to 
collect 100% of the student learning compact. 

Sustainability 10/8/2018 
Continue to have consistent and ongoing home to school 
communication.

https://drive.google.com/drive/folders/1j2mSO-vailOqAqWTDdy7qkm-5CZPnZMz?usp=sharing
https://drive.google.com/drive/folders/1WIQshJoT705lktutul2ptmawT4Lx3C_f?usp=sharing

