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REGULAR MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on November 
10, 2015. The meeting began at 5:01p.m. and was held in Room CH-14 of the Government 
Center. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

Rhonda Lennon, District 1 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, 
III, General Counsel; and Nancy Daughtridge, Clerk to the Board. 

Upon motion by Ericka Ellis-Stewart, seconded by Thelma Byers-Bailey, the Board voted 
unanimously of those present to go into Closed Session for the following purpose: 

• To discuss student information that is privileged, confidential and not a public 
record as set forth in Title 20, Section 1232g of the United States Code and Section 
115C-402 of the North Carolina General Statutes; 

• To consult with the Board's attorneys on matters covered by the attorney-client 
privilege; 

• To discuss certain personnel matters; and 
• To formulate and adopt the school safety components of school improvement plans. 

The motion was made pursuant to Sections 143-318.11(a)(l), (a)(3),(a)(6), and (a)(8) of 
the North Carolina General Statutes. 

The Board held a Closed Session meeting from 5:01p.m. until5:45 p.m. in Room CH-14. 
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Chairperson McCray reconvened the Regular Board Meeting at 6:04 p.m. in the Meeting 
Chamber of the Government Center. CMS TV televised the meeting. 

Present: Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District 1 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

Absent: There were no absences. 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, 
III, General Counsel; Members of Executive Staff; Julie Beck, Manager of Board Services; 
and Nancy Daughtridge, Clerk to the Board. 

I. CALL TO ORDER 

Chairperson McCray welcomed everyone to the November 10, 2015 Regular Board meeting 
which was held in the Meeting Chamber. 

A. Adoption of Agenda 

Chairperson McCray called for a motion to adopt the proposed agenda. 

Tim Morgan moved that the Board adopt the proposed agenda as presented with the 
following amendment: Move Consent Items IV. A., B., C., E. and F. to immediately 
follow the completion of Section II. Special Report, Consent Item IV. D. will remain as 
currently placed on the proposed agenda to be considered immediately after the 
completion of Section III. Requests From The Public, and all remaining agenda items 
remain as currently placed. Tbe motion was seconded by Paul Bailey and having no 
Board discussion the motion passed upon unanimous voice vote of the Board. 

B. Pledge of Allegiance 

Chairperson McCray called upon Eric Davis to introduce the student to lead those present and 
in the viewing audience in the Pledge of Allegiance and speak to the November character trait 
of honesty. Eric Davis introduced Eivind Carlstrom who is an 8th grade student at Quail Hollow 
Middle School, home of the Falcons! Eivind was born in Austin, Texas and moved to Myrtle 
Beach, South Carolina when he was six years old. In Myrtle Beach Eivind found his passion 
for acting and performed in the Christmas Pageant at Carolina Forest High School and Annie 
at Black Water Middle School. Eivind moved to Charlotte in August 2011 and has performed 
in the production of Snow White at Morrison YMCA in conjunction with the Ballantyne 
School of Theatre and participated in summer camp with the Children's Theater of Charlotte. 
At Quail Hollow Middle School, Eivind has excelled academically and enjoys playing on the 
LaCrosse team. Eivind stays active during the summer by swimming on the Morrison Makos 
Swim Team. Eivind was invited to present the Pledge of Allegiance because he exhibits the 
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November character traits of honesty. Specifically, Eivind's teachers find him trustworthy, 
dependable, and respected by his peers. Attending the meeting with Eivind were his parents, 
Brian and Kriss Anne Carlstrom; Social Stndies Teacher, Mrs. Samantha Zapata; and his 
principal Ms. Rachael Neill. Eivind invited everyone to stand and join him in reciting the 
Pledge of Allegiance. Following the pledge, Eivind talked about the importance of honesty 
which includes integrity. Only you can take away your integrity and when you allow your 
integrity to be taken away you lose the trust and respect of others. Eivind urged everyone to 
be honest even when it is hard because being honest is the right thing to do. 

II. SPECIAL REPORT 

A. Report on Comprehensive Annual Financial Report for Fiscal Year Ending June 30,2015 

Chairperson McCray called upon Ann Clark to introduce the report on Comprehensive Annual 
Financial Report for Fiscal Year Ending June 30, 2015. Superintendent Clark introduced 
Sheila Shirley, Chief Financial Officer, and Aprille Bell, partner with Dixon Hughes 
Goodman, LLP, to present the Comprehensive Annual Financial Report. Superintendent Clark 
commended Sheila Shirley; LuEllen Richard, Executive Director of Financial Services; and 
Betty Mattos, Director of Accounting and Auditing, for their outstanding work to ensure CMS 
receives a favorable outcome on the annual audit. 

Sheila Shirley commended staff of the Financial Department for their outstanding work that 
contributes to the positive outcomes of the annual financial audit. Ms. Shirley reported Board 
members have received a copy of the Charlotte-Mecklenburg Board of Education 2015 
Comprehensive Annual Financial Report for Fiscal Year Ended June 30, 2015 and the 
Compliance Report for Fiscal Year Ended June 30, 2015. Ms. Shirley called upon Aprille Bell 
to present the fmdings and results of the audit and provide an overview of the resulting opinion 
issued from Dixon Hughes Goodman LLP which is included as a part of the financial report. 
Aprille Bell reported she met with Charlotte-Mecklenburg Board of Education's Audit 
Committee on November 9, 2015, to provide them a thorough review of the financial audit and 
results. Ms. Bell commended Ms. Shirley, the staff of the Financial Department, and the entire 
CMS organization for the good work that resulted in CMS receiving very good audit results. 
Ms. Bell provided an overview of the audit process, financial audit, compliance audit, and 
results of the Financial Audit for Fiscal Year Ended June 30,2015. 

• 

• 

Audit Process: 
• Financial Audit. 
• Compliance Audit. 
Financial Audit. 
• Revenues: General and Special ($425.7 million), State ($725.6 million), and Federal 

($101.6 million). CMS receives the majority of its funding from the state and this 
year there was a slight increase which was mostly related to the increase in benefit 
costs and the salary adjustments. While the state funding over the past couple of years 
posted a slight increase the percentage of total funding decreased. 
Governmental Expenditures Excluding Capital Outlay. The CMS expenditures were 
consistent with past years and this year CMS spent 76.5% of its revenues on 
instruction (up slightly compared to last year at 76 %), 21% on other (support staff, 
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maintenance, technology, etc., down slightly compared to last year at 22%), and 2.5% 
on charter schools (up slightly compared to last year at 2%). 
General Fund Balance: The CMS fund balance has remained consistent over the past 
several years (the unassigned fund balance is approximately $16 million or 
approximately 1.27% of the total governmental expenditures excluding capital outlay 
and individual schools). 

• Child Nutrition Program: CMS increased the fund balance/retained earnings in Child 
Nutrition which is evidenced by the net income for the year. In addition the federal 
revenues increased over the past three years. Federal revenues do not increase 
without intentionally driving those revenues through various programs in the Child 
Nutrition Department. The increase was related to Free and Reduced Meal 
reimbursements, commodities from the federal government, and various programs at 
schools in which students receive meals at no cost. Dixon Hughes works with many 
school districts in the state and many of them are struggling with the federally 
mandated healthy meal requirements. 

• Review of Compliance Audit: 
• Major Federal Programs Audited: Child Nutrition, School Improvement Cluster, 

Improving Teacher Quality, and ARRA- Race to the Top. 
~ Results: No Findings. 

• Major State Programs Audited: State Public School Fund, Vocational Education -
Months of Employment, Vocational Education- Program Support, Smart Start, Driver 
Training. North Carolina Pre-K, Textbooks, School Buses. 
~ Results: No Findings. 

Ms. Belle commended CMS for receiving favorable results and noted this is the result of the 
great work of all the staff in CMS. 

Chairperson McCray thanked Ms. Bell and CMS staff for the report and invited Board 
members to ask questions and make comments. Board members Bailey, Davis, Byers-Bailey, 
Ellis-Stewart, and Jones, asked questions and provided comments. Ms. Shirley and Ms. Bell 
provided responses to the questions. 

• Paul Bailey noted that the fund balance at 1.2% is small compared to most municipal 
governments which are required to maintain approximately 8%. 

• Eric Davis asked Ms. Bell that based upon her assessment of the CMS accounting and 
compliance controls what would be the degree of confidence the public should have in the 
accounting and financial controls in Charlotte-Mecklenburg Schools? Ms. Bell said there 
were no audit adjustments in connection with the comprehensive annual financial audit. 
Staff in the various departments were extremely responsive to all requests throughout the 
process, there were no surprises, and all results were favorable. 

Rhonda Lennon arrived at the Regular Board meeting at 6:25 p.m. 

• Thelma Byers-Bailey asked Ms. Bell to explain the new requirements implemented by the 
General Accounting Standards Board (GASB) regarding GASB 68. Ms. Bell provided an 
overview of GASB 68 which is a new accounting standard effective for the past fiscal 
school year. The employees ofCMS participate in a pension program and when they retire 
they receive a pension from the state. Until this year, the net pension liability related to 
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those employees was not reflected in the financial statements for the different 
governmental units across the state. GASB 68 requires governmental units that participate 
in a cost sharing pension plan report the net pension liability in the financial statements. 
The net pension liability reflects the difference between the contributions that have been 
made to the plan and the assets that are in the plan for those CMS employees and the 
actuarially calculated liability related to those employees. This would be the liability 
calculation should those employees retire today compared to the assets that have been 
invested. The value of those assets is the net pension liability. This new standard is an 
accounting adjustment that must be reflected in the financial statements and has no impact 
on the CMS operations or the budget. In addition it has no impact on the cash flow or fund 
balance of CMS. The CMS financial statements properly reflected the new accounting 
standard that was implemented this year. 

• Ericka Ellis-Stewart asked the cost of the financial audit. Ms. Bell said the audit was 
approximately $82,000. Ms. Ellis-Stewart suggested CMS provide the Board of County 
Commissioners a copy of the audit results because this will provide them good information 
on the financial procedures and reporting. Superintendent Clark said the Board of County 
Commissioners and County Manager will be copied on the results of the audit this week. 

• Dr. Ruby Jones thanked Sheila Shirley and the Finance Team for their great work and 
excellent results. 

Chairperson McCray thanked the Board members on the Audit Committee (Tim Morgan, 
Thelma Byers-Bailey, and Dr. Ruby Jones) for their good work in working with the auditors 
from Dixon Hughes Goodman LLP and CMS staff in completing the financial audit. 

Recommend Adoption of Consent Items IV. A., B., C., E., and F. 

The adoption of the agenda by the Board requested that Consent Items IV. A., B., C., E., and 
F. be moved forward on the agenda. 

A. Minutes 
1. Recommend Approval of Closed Session Minutes. 

• September 8, 2015 
• September 24, 2015 
• October 15, 2015 
• October 22, 2015 

2. Recommend Approval of Open Session Minutes. 
• July 28, 2015 Regular Board Meeting 
• August 11, 2015 Regular Board Meeting 
• August 25,2 015 Regular Board Meeting 

B. School Calendars 
1. Recommend Approval of Charlotte Engineering Early College (CEEC) 2016-2017 

School Calendar. 
• Charlotte Engineering Early College is a Cooperative Innovative High School Early 

College located on the UNC Charlotte's Research Campus. 
• School calendar aligns with the UNC Charlotte 2016-2017 academic calendar. 
• School calendar meets the 180 day and other North Carolina Department of Public 

Instruction's K-12 academic calendar requirements for teacher workdays and holidays. 
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• Agenda item includes the proposed CMS UNC Charlotte STEM Early College High School 
2015-2016 school calendar. 

Fiscal Implications: CMS pupil transportation service for 9'' and 1 O'' grade students. 

2. Recommend Approval of Cato Middle College, Middle College at Levine and Middle 
College at Harper 2016-2017 Middle College High School Calendar. 
• Cato Middle College, Middle College at Levine, and Middle College at Harper are 

Cooperative Innovative High Schools Middle College programs located on Central 
Piedmont Community College's Cato, Levine and Harper sites. 

• The 2016-2017 Middle College School calendar aligns with the CPCC 2016-2017 
academic calendar. 

• The 2016-2017 Middle College School calendar meets the 180 day and other NC 
Department of Public Instruction's K-12 academic calendar requirements for teacher 
workdays and holidays. 

• Agenda item includes proposed 2016-2017 Middle College School calendar. 

Fiscal Implications: Student transportation, CPCC textbooks and student service fee. 

C. Recommend Approval of Resolution Authorizing the Executive Director oflnventory and 
Distribution Management to Dispose of Surplus School Property by way of Online Bid in 
Auction Format. 

The Board approved the adoption of a resolution for the disposal of surplus school property by way 
of online bid in auction format. The online auction time span will encompass the November 12 -
December 7, 2015 period. GovDeals, (www.govdeals.com) an experienced and proven online 
government surplus sales service provider, will facilitate the process. Action necessary, pursuant 
to NC.G.S 160A-266-270, in order to dispose of surplus property. Fiscal Implications: The 
auctions usually generate $500 to $15,000 in revenue. 

E. Recommend Approval of2015-2016 School Improvement Plans. 

Per State Board of Education policy, all Local Education Agencies (LEAs) are required to approve 
School Improvement Plans. The process for approving School Improvement Plans (SIPs) follows 
statutory amendments approved by North Carolina Legislature in June and July 2013. The law 
requires the superintendent to review school safety components of the SIPs and make written 
recommendations to the Board The Board then, in closed session, reviews the superintendent's 
recommendations and makes findings. Neither the school safety components nor the Board's 
findings are to be included in the minutes of Board meetings. The 2015-2016 SIPs will be approved 
in open session and will include the school safety components, but the school safety components 
will not be made public. The time line for the 2015-2016 SIP approval process calls for the 
superintendent to make written recommendations on the school safety components of the plans to 
the Board at the closed session meeting on November 10, 2015. The superintendent will then ask 
the Board to adopt the findings. The Board will then be asked to adopt the 2015-2016 SIPs in open 
session. The school safety components of the SIPs are mandated by state statute to remain 
confidential. Fiscal Implications: To be determined. 

F. Human Resources 
I. Recommend Approval of Licensed/Non-Licensed Hires, Promotions, and Separations 

through November 10,2015. 

Monthly hire report includes prior month(s) hires through November 10, 2015. This report 
includes hires not processed when report was presented to the Board at the October 27, 2015 
Board meeting. 
• Total Hires July 1, 2015- June 30, 2016: 2,420 (Licensed Hires: 1,476/Non-Licensed 

Hires: 944). 
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• Total Promotions July I, 20I5- June 30, 20I6: 520. (Licensed Promotions: 247/Non
licensed Promotions: 273). 

• Total Selected Positions Separations: July I, 20I5 -June 30, 20I6: 9. 

2. Recommend Approval of Administrative Personnel Appointment. 
• Brittany Slagle named principal at Merry Oaks International Academy. Ms. Slagle 

previously served as assistant principal at Winterfield Elementary School. In 
addition, Ms. Slagle served as a Title I Literacy Support Coach, an instructional 
leader with a particular strength working with English Language Learners, and 
participated in the New Teacher Project. 

3. Recommend Approval of Termination of a Certified Teacher. 

Chairperson McCray called for a motion to adopt Consent Items A. B. C. E. and F. 

Upon motion by Ericka Ellis-Stewart that the Board adopt Consent Items A. B. C. E. and 
F., seconded by Tim Morgan, with no Board discussion the motion passed upon 
unanimous voice vote of the Board. 

Chairperson McCray called upon Ann Clark to present the personnel appointment as noted 
under Consent Item F. 2. Superintendent Clark said it is an honor to introduce Brittany Slagle 
as the new principal at Merry Oaks International Academy. Superintendent Clark highlighted 
the experience of Ms. Slagle and recognized her family who had driven in from Richmond, 
Virginia to attend the Board meeting and must return to Richmond tonight. Superintendent 
Clark invited Brittany Slagle to stand to be recognized by the Board and introduce family and 
friends joining her at the meeting. Ms. Slagle thanked Superintendent Clark and the Board for 
the recognition and introduced her family and friends who were attending the meeting. 

III. REQUESTS FROM THE PUBLIC 

Chairperson McCray reported the Public Requests section is an opportunity to hear from the 
public and she provided an overview of the protocol for public speakers. Each speaker will 
have three minutes to address the Board on any topic of their choosing but personal and 
individual matters should not be addressed in this forum. CMS employees and their families 
should not be addressed in the comments and the use of inappropriate language should not be 
used. The Board reserves the right to cut off any speaker who violates these rules. Twenty
six speakers were scheduled to speak before the Board. 

Diane Hamilton, CMS school psychologist, spoke on behalf of the Metrolina Association of 
School Psychologists and highlighted that this week is School Psychology Awareness Week. 
Ms. Hamilton provided information on the important responsibilities of school psychologists; 
providing social and emotional learning opportunities for students; working with parents; their 
love of children; and their desire to help and advocate for all children. Ms. Hamilton 
commended CMS for being a supporting and caring environment. They work hard to support 
the needs of all the children in CMS. 
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Chairperson McCray commended the work of the CMS school psychologists and invited those 
attending the meeting to stand to be recognized by the Board and the audience. The Board and 
audience gave the school psychologists a standing ovation. 

Four people provided comments regarding Collinswood Language Academy and asked the 
Board to understand that Collinswood Language Academy matters. Collinswood has a racially 
diverse population with 50% of the students being economically disadvantaged and they are 
succeeding despite the odds. They urged the Board to address their concerns: space issues, 
more trailer classrooms than brick and mortar classrooms, and no middle school sports. They 
asked the Board to prioritize their concerns and to work with the families to develop a short
term and long-term plan to improve the conditions at Collinswood and implement a middle 
school sports program at the school. 

• Amanda Mingo. 
• Jim Wood. 
• Wes Spykerman, 5th grade student at Collinswood, wants to play sports at Collinswood 

and noted that students are leaving Collinswood because they want to play sports. 
• Virginia Spykerman. 

Two people provided comments regarding the Villa Heights Neighborhood. Villa Heights is 
a vibrant neighborhood and they are serious about the educational opportunities being offered 
to their children. They desire a strong viable learning option and asked the Board to provide 
better transparency regarding school options, to work with them to develop a plan, and to use 
the Villa Heights school as an inclusive diverse neighborhood school with a strong well
rounded education with a focus on community involvement. As a result of a survey 48% of 
the neighborhood support an elementary school, 39% support Veritas, 8% support a magnet 
school, and only 3% supported the L.I.F.T. Academy proposal. They asked the Board to 
consider other underutilized facilities for the LI.F.T. Academy. 

• Jill Vande Wolde, president of Villa Heights Community Organization. 
• Angela Ambroise, former president of Villa Heights Neighborhood Association. 

Barry Sherman urged the Board to establish common ground around the challenges of pupil 
assignment as this will reduce the anxiety experienced by parents regarding this topic. Parental 
and civic responsibility are linked. Parents should not feel guilty for promoting their child's 
educational self-interest and they should not tum a blind eye when CMS policies and practices 
fail to promote the common good for all CMS children. The pupil assignment process will be 
challenging but if the Board and the majority of the community stand together on a basic 
commitment to protect both the self-interest of each child and the common good of all children 
that will tum the differing ideas into creative options. 

Seventeen people expressed concern regarding the proposed recommendation that the Board 
of Education terminate the lease with Veritas Community School and asked the Board to honor 
their commitment to Veritas. Veritas acted in good faith when they entered into the lease with 
CMS at Villa Heights, they have worked hard to develop a quality educational charter school 
program, and the school offers diverse environments to help students grow. They asked the 
Board to honor the ten-year lease they entered into a few months ago. Parents and students 
shared stories about the benefits of attending school at Veritas and how much they love their 
school. 
• Katy Ridnouer, founder and head of school at V eritas Community School. 
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• Barbara Parrish, Chairperson of the Veritas Board of Directors. 
• Tish Nadelman, Veritas parent. 
• Tracy Mott, Veritas parent and past CMS employee. 
• Lyall Nadelman, Veritas student. 
• Kelly Long, Veritas parent. 
• Amber Burke, Veritas parent. 
• Terrance McCaffery, founding Board member at Veritas. 
• Ramesh Nayar, Vice Chairman of the Veritas Board of Directors. 
• Kendall Kendrick, Veritas parent and CMS parent. 
• Kayla Colon, V eritas student. 
• Mattisha Dawkins. 
• Rick Kissel, V eritas parent. 
• Tommie Harris, Veritas student. 
• Vanessa Walter, Veritas parent and clinical social worker. 
• Tony Helton, member of the North Carolina Charter School Advisory Board and Southeast 

Regional Director for Team CFA, a support organization for ten charter schools. 
• J. Scott Wilson, Veritas parent. 

Erlene Lyde, CMS teacher and president of the Charlotte Mecklenburg Association of 
Educators, expressed concerns regarding the Board's decision to close schools in 2010, the 
formation ofK-8 schools, and that teachers and staff are leaving CMS because of poor working 
conditions and compensation. Ms. Lyde asked the Board to separate the K-8 schools into 
elementary and middle schools, decrease class size so teachers can provide more 
individualized instruction, and work with the Board of County Commissioners to raise the 
local supplement for teachers and to establish a local supplement for CMS employees making 
below poverty wages. 

Doug Sheridan represented those who support a secondary Montessori program and asked the 
Board to expand the Montessori program to high school. The students in the Montessori 
program are achieving and the number of students in the program continues to grow. 

Chairperson McCray thanked the public speakers for their comments and called the Requests 
From The Public closed at 7:46 p.m. 

IV. CONSENT ITEMS 

D. Construction/Real Estate 
I. Recommend Approval of Chiller Replacement Project at Providence High School. 

The Chiller Replacement Project at Providence High School was bid on October 20, 2015. Staff 
recommends approval of this project to the second lowest competent bidder; Carolina Air 
Solutions. The contractor agrees to provide the labor, services, equipment, and materials needed 
to remove the existing chiller and replace it with a new Trane RTHD water cooled chiller. All 
work is to be performed in accordance with the standard terms and conditions outlined in the 
contract. 
MWSBE participation: 0%. Fiscal Implications: Local Funds- $127,809.83. 

2. Recommend Approval of Security Enhancement Project at Vance High School. 

The Security Enhancement Project for Vance High School was bid on October 21, 2015. Staff 
recommends approval of the contract to the lowest responsive bidder; Charlotte Sound & Visual, 
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Inc. The contract will provide video surveillance system upgrades including new IP based 
cameras. MWSBE Participation: I 00%. Fiscal Implications: 2007 Bonds - Capital 
Replacement Funds- $337.558.80. 

3. Recommend Approval to Grant Energy United Electric Membership Corporation to 
Serve the Area Near Hough High School; and for Duke Energy to Serve the Area Near 
Providence Spring Elementary School. 

This is for I stand 2nd-third party beneficiary to pay Charlotte-Mecklenburg Board of Education 
for easements. Fiscal Implications: This is for 1st and 2nd-third party beneficiary to pay 
Charlotte- Mecklenburg Board of Education for easements. 

4. Recommend Approval of Acquisition of Approximately Ten Acres Located at 
Providence Road and Ardrey Kell Road from Rea Farms, LLC. 

Charlotte-Mecklenburg Board of Education has a contract with Rea Farms, LLC to acquire an 
approximately ten acre site within a proposed development. The properties intended purpose is 
for a K-8 school approved in the 2013 Bond-fonded project. Fiscal Implications: $3,000,000 
plus normal closing costs. 

5. Recommend (i) Approval of Dedication of Right of Way to the Town of Davidson and 
(ii) Approval Access Agreement and Agreement Regarding Termination of Lease with 
Standard Pacific of the Carolinas. 

Charlotte-Mecklenburg Board of Education (CMBE) owns a "landbanked" school site located 
on Highway 73 in Davidson. The site acijoins a planned development known as Davidson 
East. The site was acquired in 2008. Pursuant to the terms of the original purchase contract, 
the seller (owner of the acijoining property to be developed) an.d the Board of Education agreed 
to certain post-closing obligations regarding building a shared entrance road and other related 
matters, including an agreement that Seller would pay for any additional road right of way 
needed for the entrance road and that CMBEwould pay for 50% of the cost of the actual cost of 
the shared entrance road when a school was developed on the site. The development has not 
occurred as originally intended. Standard Pacific purchased the adjoining property and is the 
successor in interest to the seller under the contract. Standard Pacific now plans to commence 
development of the property and, in connection with the development, desires to build the shared 
entrance road into the new development. CMBE is not fUnded to build a school on this site and 
accordingly staff has renegotiated the original agreement as follows: (i) CMBE will dedicate 
(without additional compensation) approximately .29 acres of right of way to the Town of 
Davidson for the road and (ii) Standard Pacific will be solely responsible for the cost of building 
the road and related infrastructure (no cost sharing with CMBE). Accordingly, the original 
agreement regarding joint development obligations will be terminated. Fiscal Implications: 
CMBE does not have to share equally in the cost of the entrance road that benefits the school 
property as originally contemplated. 

6. Recommend Termination of Lease with Veritas Community School, Inc., for Villa 
Heights School Property Located at 800 Everett Place, Charlotte, North Carolina, 28205. 

Charlotte-Mecklenburg Board of Education (CMBE) and Veritas Community School are parties 
to a lease for the Villa Heights School property pursuant to NC.G.S. 115C-218.35. Section 
12.11 of the referenced parties' lease provides that CMBE can terminate the lease when and if 
CMBE determines that it needs the Villa Heights property for CMBE school purposes with seven 
months' notice (mid-November, for a termination effective the next June 15). Veritas is 
responsible for all upfit work, the design of such work to be reviewed and approved by CMBE 
staff in advance. To the extent improvements that benefit CMBE are approved, CMBE will pay 
a pro-rata share of the cost of those improvements based on a I 0-year amortization schedule if 
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CMBE terminates the lease prior to June 15, 2025. Fiscal Implications: CMBE will be 
responsible for payment of an equitable pro rata share of any tenant improvements based on a 
10-year amortization schedule estimated to be $328,582.80 (90% of the "Maximum Cost" of the 
"Tenant Required Improvements" as such terms are defined in t?e referenced Lease). 

Chairperson McCray called for a motion to adopt Consent Items D. I. through 6. 

Eric Davis moved that the Board adopt Consent Items D. 1. through 6., seconded by 
Rhonda Lennon, a Board discussion followed. 

Paul Bailey pulled Consent Item D. 3. 
Dr. Ruby Jones pulled Consent Item D. 6. 

Chairperson McCray called for the Board vote to approve Consent Items. D. 1, 2, 4, and 
5., the motion passed upon unanimous voice vote of the Board. 

The Board discussed Consent Item D. 3. (Recommend Approval to Grant Energy United 
Electric Membership Corporation to Serve the Area Near Hough High School; and for Duke 
Energy to Serve the Area Near Providence Spring Elementary School): 

• Paul Bailey said it is appropriate for him to publically report that he works for Duke Energy 
Corporation and he will not have any direct benefit from the Board action on this item and 
therefore it will not be necessary for him to recuse himself from the vote on this agenda 
item. 

Upon motion by Paul Bailey that the Board adopt Consent Item D. 3., seconded by Tim 
Morgan, the motion passed upon unanimous voice vote of the Boa.rd. 

The Board discussed Consent Item D. 6. (Recommend Termination of Lease with Veritas 
Community School, Inc., for Villa Heights School Property): Board members Jones, Byers
Bailey, Tate, Morgan, Lennon, Ellis-Stewart, Davis and Bailey asked questions and provided 
comments. Superintendent Clark provided responses. 
• Dr. Jones said the Board is conducting a comprehensive review of student assignment and 

asked why is CMS not waiting until that work is completed before putting a new program 
at this facility; is there data to show evidence this program will be effective for the Garinger 
students proposed to be in the program; and how is CMS currently serving those over-aged, 
under-credited students? Ann Clark said the Board is working to develop guiding 
principles for the student assignment process. It is anticipated that process may be 
concluded by March. At that point, staff will be asked to review options for adjustments 
in the student assignment plan and it could take up to eighteen months to complete that 
process. This recommendation meets an immediate need as requested by the principal at 
Garinger High School and as a part of the commitment CMS made to replicate best 
practices learned from the L.I.F.T. Academy. The L.I.F.T. Academy for West Charlotte 
High School showed dramatic improvement in the graduation rates at West Charlotte. 
CMS opened the L.I.F.T. Academy for Harding University High School and plans to open 
an academy for West Mecklenburg Academy in January 2016 and a program for Vance 
High School at the Leadership Academy. Garinger is the final Title I high school to receive 
the L.I.F.T. Academy. The recommendation addresses an immediate need for the students 
at Garinger High School and the Villa Heights facility provides a small school environment 
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in close proximity to Garinger. The L.I.F.T. Academy program provides a blended 
learning environment for students consisting of personalized, online, face to face, and 
project-based learning. 

• Thelma Byers-Bailey asked the cost and source of the funds for the new program at Villa 
Heights? Superintendent Clark said CMS will use existing operating dollars in the 2015-
2016 Budget for the program. CMS has requested that Veritas provide a current list of the 
itemized expenditures incurred thus far at Villa Heights and they have not provided that 
information. CMS estimated those expenditures to be approximately $350,000 to 
$400,000. The Veritas lease agreement with CMS includes a 90% reimbursement for those 
expenses that CMS would have completed to improve the facility. Ms. Byers-Bailey asked 
had CMS entered into a lease with Junior Achievement at the Villa Heights location would 
CMS be recommending the termination of that lease? Superintendent Clark explained the 
memorandum of understanding with Junior Achievement and noted that CMS has had a 
long-standing partnership with Junior Achievement and that program allows I 0,000 CMS 
4th graders to be served in the program every year. As a result of this working relationship, 
CMS would have reviewed options for an alternate facility for the proposed Garinger 
program. CMS has asked tenants in other CMS leased facilities to vacate the building, i.e., 
Amay James for the Reid Park Academy to address overcrowding. 

• Tom Tate thanked the public speakers on behalf ofVeritas for their comments and emails. 
Mr. Tate asked the number of Garinger students expected to participate in the program? 
Superintendent Clark said a maximum of 200 students would be served at any one time. 
CMS would have the opportunity at Villa Heights to both replicate the L.I.F.T. Academy 
and potentially offer a performance learning center environment. Garinger students will 
be provided bus transportation to Villa Heights in the morning and returned to Garinger in 
the afternoon which is the same process used by the programs at Harding and West 
Charlotte. Mr. Tate asked did staff consider other locations for the program at Garinger? 
Superintendent Clark said staff considered the Leadership Academy but Garinger would 
need to share the space with Vance High School and that would have limited the number 
of students served by both programs. 

• Tim Morgan said Garinger is over-capacity and this will help relieve overcrowding issues 
without the costs of building a new facility at this time. Ann Clark said that is correct and 
staffmg for the program will come from the existing allotment for Garinger resulting in no 
additional personnel costs for the school. The L.I.F. T. Academy will augment the existing 
programs at Garinger High School. 

• Dr. Ruby Jones said there has been limited communication with the community regarding 
the new program for Villa Heights and what will happen if the community does not support 
the new program? Superintendent Clark said that will be part of the Board's discussion on 
the Comprehensive Student Assignment Review and boundaries that will occur over the 
next several months. CMS has invited the community of Villa Heights to share their long
term vision for the school. Those discussions will include the costs associated with 
operating a small school with fewer than 250 students (principal, support staff, teachers, 
cafeteria, etc.). If the opening of a small school in the Villa Heights neighborhood becomes 
a higher priority than the Garinger Academy as a result of the review of student assignment, 
staff will review options for an alternate plan to continue to provide those services to the 
Garinger students. The Garinger students are being served but the L.I.F. T. Academy will 
provide a more personalized, individualized learning approach. Superintendent Clark will 
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provide the results of the data for the West Charlotte L.l.F.T. program in the next Board 
Update. 

o Ericka Ellis-Stewart said over the past two years CMS has reopened many of the schools 
that were closed in 2010 in an effort to utilize all facilities to its best and highest use. The 
district representative for Villa Heights has suggested a specialized program or an 
elementary school for that facility. It is important to know it has always been the 
understanding of the Board that the lease with V eritas would only be a temporary 
agreement. It was the understanding that CMS would need the facility within a year in 
order to provide a program for CMS students. Ms. Ellis-Stewart is not in full support of 
using Villa Heights for the L.l.F.T. Academy and would prefer a neighborhood elementary 
school or a Montessori High School. Superintendent Clark said CMS has made it clear to 
the Veritas tenants that CMS may have a future need for the Villa Heights property and the 
need for the facility may be requested with a fairly short notice. 

Upon motion by Rhonda Lennon that the Board adopt Consent Item D.6. as presented 
(Recommend Termination of Lease with Veritas Community School, Inc., for Villa 
Heights School Property Located at 800 Everett Place, Charlotte, North Carolina, 
28205), seconded by Tim Morgan, a Board discussion followed. 

Board members Lennon, Jones, Bailey, Davis, Byers-Bailey, and Tate provided comments. 

o Rhonda Lennon thanked the V eritas speakers for their comments and support of Veritas. 
Ms. Lennon said CMS has constrained capital resources and we do not have more money 
to build new schools. CMS is continually reviewing options for repurposing facilities and 
has previously terminated leases for our facilities. The Board cares about all children in 
Mecklenburg County but the Board is only elected to make decisions on behalf of the 
approximately 150,000 students in CMS. CMS is acting in a legal manner and is following 
the law of the lease agreement with Veritas in terminating the lease. Ms. Lennon supports 
the replication of the L.l.F.T. Academy because it has been a successful program for CMS 
students and will support the recommendation. 

o Dr. Jones said this is a complex issue and CMS is strapped for space. What is legal is not 
always fair. CMS has the legal right to terminate the lease but it is not fair to give a short
term occupancy notice. Dr. Jones wants what is best for the children and would prefer to 
allow them to have the space for at least one year. Dr. Jones will not support termination 
of the lease. 

Paul Bailey asked Rhonda Lennon and Tim Morgan to accept the recommendation to modify 
the motion to add the stipulation to direct staffto make V eritas whole in the expenditures that 
they have made up to this point and ensure CMS will make them whole for the monies they 
have spent up to this time. A Board discussion followed. 

o Chairperson McCray asked Superintendent Clark to provide clarification regarding the 
90% reimbursement clause. Superintendent Clark said the 90% amortization is based upon 
a June 2016 termination which would provide 90% of the expenditures agreed upon as a 
part of the lease agreement. CMS has asked Veritas to provide a list of expenditure up to 
this point but they have not provided the information. The principal at Veritas estimated 
expenditures at $269,000 but they have not provided an itemized list. 
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• Tim Morgan said he would not support modifying the motion at this time without an 
itemized list. Upon receipt of the itemized expenditures, staff could review those and bring 
the recommendation back before the Board for consideration at a later date. 

• Rhonda Lennon said she would not support modifying the motion at this time but would 
consider it at a later time. 

George Battle provided guidance on the request by Mr. Bailey. Mr. Battle reported as a matter 
of procedure the Board has not engaged in the practice of accepting friendly amendments. Mr. 
Bailey may offer an amendment which would require a second and the debate would shift to 
the amendment prior to the vote on the main motion. 

Mr. Bailey reported he would prefer to not make a substitute motion at this time. The Board 
continued the discussion on the motion. 

• Eric Davis asked Mr. Battle for clarification that the Board is acting within its legal rights 
in this matter and following the parameters outlined in the lease. Mr. Battle said, yes sir, 
the Board is acting within its rights of the lease agreement. Mr. Davis said CMS is 
operating within its rights but this is not really a legal issue. This is an ethical issue. Mr. 
Davis said six years ago he took an oath to follow the laws of the North Carolina 
Legislature and his primary responsibility is to the students of Charlotte-Mecklenburg 
Schools. The Board is charged to be accountable for the academic performance of the 
students in CMS and it is important that the Board support the students at Garinger High 
School. In a perfect world CMS would have a replacement facility for the Collinswood 
students, a facility for a Montessori High School, and extra facilities to lease to charter 
schools. Unfortunately, CMS is totally dependent on the General Assembly and 
Mecklenburg Board of County Commissioners to provide funds for CMS to operate. For 
the past six years, CMS has been starved of funding and this is the culmination of that 
starvation. The Board has had to make tough decisions over the past several years because 
of reduced funding. It is unfortunate that students and families were impacted by those 
decisions. Mr. Davis said he wants success for all the students in Mecklenburg County but 
his primary responsibility is to the students that attend CMS. The leadership of the 
Superintendent has presented a legitimate need for the students in Garinger High School 
and we must honor the needs of those students and families. Mr. Davis will support the 
Superintendent's recommendation. 

• Thelma Byer-Bailey is impressed with the Veritas program and would like to know how 
the families in the community feel about the recommendation. Ms. Byers-Bailey believes 
the best use of Villa Heights may be a neighborhood school but that is not the 
recommendation before the Board at this time. Ms. Byers-Bailey is pleased with the 
performance of the L.I.F.T. academies and believes they will be successful. Ms. Byers
Bailey is tom on this decision and wishes there was a better solution to accommodate both 
the needs of the students at Garinger and allow Veritas to remain at Villa Heights for at 
least one year. 

• Tom Tate wants both the L.I.F.T. Academy for Garinger and Veritas to succeed and that 
CMS be able to find another location for the Garinger program so V eritas could remain at 
Villa Heights for at least one year. The Board entered a lease agreement with Veritas that 
allows CMS to terminate the lease. CMS is honoring the lease agreement when it says it 
has an immediate need to use the facility to meet the needs of the students at Garinger. Mr. 
Tate asked Superintendent Clark is there another school in the area with room for the 
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Garinger students? Superintendent Clark said based on the space needs required by the 
program Villa Heights was the smallest facility in close proximity to Garinger. 
Superintendent Clark said she would work with Veritas to assess the possibility ofVeritas 
finding another CMS facility to meet their needs. Initially V eritas reviewed several 
facilities: Professional Development Center, old Wilmore School, and Villa Heights. Mr. 
Tate said he would oppose the recommendation of the Superintendent at this point. 

Paul Bailey said the Board must tie up loose ends and presented the following substitute 
motion. 

Paul Bailey made a substitute motion to recommend termination of lease with Veritas 
Community School and ensure Veritas is made whole for expenditures made and such 
expenditures comply to the term 'actual cost' stipulated in Section 12.11 of the contract 
and that such expenditures do not exceed the term 'maximum cost' in Section 12.11 of 
the contract totaling $365,092.00, seconded by Ericka Ellis-Stewart, a Board discussion 
followed. 

Mr. Battle reported the Board would now debate and vote upon the substitute motion. If the 
substitute motion passes that will be the decision of the Board and it will not be necessary to 
discuss or take action on the main motion. If the motion fails, the Board will move back into 
discussion and debate of the original motion. 

• Chairperson McCray asked Superintendent Clark to explain the provision to not exceed the 
term maximum cost. Superintendent Clark said the contract included a cap on the amount 
of expenditures that would be eligible for reimbursement and a provision that CMS would 
approve any expenditure against items that CMS would have completed to occupy the 
facility. 

• Eric Davis said the issue is not the amount to be reimbursed to V eritas but that the families 
would like to remain at Villa Heights. Mr. Davis asked Mr. Bailey to explain the logic 
behind the substitute motion. Mr. Bailey said seventy-five days ago CMS entered into a 
contract with V eritas in good faith and that V eritas would only be reimbursed 90% of the 
money they have expended. This will be a good faith effort for CMS to say we are going 
in a different direction and we will make you whole for what you have expended up to the 
maximum allowed in the contract. Mr. Bailey said reimbursing Veritas at 90% is clearly 
unfair. Superintendent Clark said she and the principal at Veritas discussed this yesterday 
and she advised the principal that she would consider advancing to the Board of Education 
a recommendation for the full reimbursement to allow an opportunity for those dollars to 
be reinvested toward another location as evidence of good faith. Superintendent Clark 
reported she asked the principal at V eritas to provide an itemized list of expenditures by 
I :00 p.m. today and she has not provided that information. CMS has honored the lease as 
written and made it clear to the tenant upfront that there was a real possibility that CMS 
would have to exercise the option to terminate the lease in the first year. We have strived 
to partner with V eritas and reached out to the principal at Veritas but she wanted to think 
about it. Superintendent Clark provided comments to support the recommendation. 
Superintendent Clark said she is tasked with the responsibility to make decisions that 
support ensuring the academic achievement of students. The recommendation supports the 
needs of the students at Garinger High School and represents an opportunity to improve 
the outcomes of those students to ensure they are college and career ready. A top topic in 
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the community is economic mobility and this recommendation is an opportunity to help 
some of the Garinger students break the cycle of economic mobility and receive a high 
school diploma. 

• Rhonda Lennon asked the constraints for number of students should the Leadership 
Academy house both the Vance and Garinger programs? Superintendent Clark said it 
would limit it to approximately thirty students per school and we were already concerned 
the Leadership Academy would not fully meet the needs of the Vance program. 

• Tim Morgan said he will support the substitute motion. In addition, this is great 
opportunity for the Board to do something even more important It has been said we do 
not support our principals and this is an opportunity to take ownership of the issues at 
Garinger and say we will support the principal, teachers, Project L.I.F.T., Title I students, 
Beacon Initiative, and neighborhood schools. This recommendation will help reduce the 
number of students on the Garinger campus by 200 students at a reasonable cost and allow 
those students to go into a program that will help them graduate and succeed. Garinger is 
a neighborhood school and we have an opportunity to support our neighborhood schools. 

• Dr. Ruby Jones said the Villa Heights neighborhood is a diverse community, they want to 
retain diversity in that neighborhood, and they want to provide input on their school 
options. Strategic plarming is important and CMS is strapped for space but there are no 
easy answers. Dr. Jones believes it will be better for the neighborhood and students to 
allow V eritas to remain at Villa Heights because ending the lease within four months does 
not show a child centered position. 

• Rhonda Lennon said she was not inclined to support 100% reimbursement because the 
tenants entered the lease agreement with advice from their counsel but based on the 
comments by Superintendent Clark she will support the substitute motion. Ms. Lennon 
cares about the V eritas program but she will support the termination and 100%. 

• Ericka Ellis-Stewart said CMS has $1 billion in capital needs, all space is important, and 
CMS must be strategic about its space. It was stated upfront that the lease would be a 
short-term lease and it is unfortunate the lease must be terminated so quickly. Ms. Ellis
Stewart said it is important to support our current programs and she will support the 
substitute motion. 

• Thelma Byers-Bailey said she is supportive of the L.I.F.T. Academy for our over-aged 
under-credited students and there is an immediate need at Garinger. The Veritas program 
has an opportunity to find another site and .that program will succeed regardless of their 
location. Ms. Byers-Bailey supports the recommendation to reimburse Veritas at 100% 
and will support the substitute motion. 

Chairperson McCray called for the Board vote on the substitute motion. 

The substitute motion to recommend termination of lease with Veritas Community 
School and ensure Veritas is made whole for expenditures made and such expenditures 
comply to the term 'actual cost' stipulated in Section 12.11 ofthe contract and that such 
expenditures do not exceed the term 'maximum cost' in Section 12.11 of the contract 
totaling $365,092.00, passed upon 7-2 voice vote of the Board. 

Ayes: Board members McCray, Morgan, Ellis-Stewart, Lennon, Byers-Bailey, Davis, and Bailey. 
Nays: Board members Jones and Tate. 
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Chairperson McCray called for a five minute Board recess at 9:00 p.m. 

The Board reconvened the Board meeting at 9:08 p.m. All Board members were present. 
In addition to the Board were Ann Clark, Superintendent; George E. Battle, III, General 
Counsel, Julie Beck, Manager of Board Services; and Nancy Daughtridge, Clerk to the Board. 

V. ACTION ITEMS 

A. Recommend Approval of Charlotte-Mecklenburg Board.ofEducation 2015-2016 Operating 
Budget 

Correlation to Board of Education Vision, Mission and Core Beliefs: Securing and allocating adequate resources 
according to the needs of each child. 

Chairperson McCray called upon Ann Clark to introduce Action Item Recommend Approval 
of Charlotte-Mecklenburg Board of Education 2015-2016 Operating Budget. Superintendent 
Clark said this is the approval of the 2015-2016 Operating Budget and the recommendation is 
being presented at this late date due to the state only recently finalizing its state budget. CMS 
has had to operate for the first quarter of the school year without an approved budget. 
Superintendent Clark commended the Budget Department, members of cabinet, and Chief 
Financial Officer Sheila Shirley for their perseverance and flexibility in striving to facilitate 
the financial needs of CMS while awaiting the budget to be adopted. Superintendent Clark 
also thanked the County Manager and Board of County Commissioners for their support in 
approving the CMS request that the County provide the locally paid employees the $750 bonus 
mandated by the state. Superintendent Clark called upon Sheila Shirley, Chief Financial 
Officer, to provide an overview of the proposed 2015-2016 Operating Budget. Sheila Shirley 
reported the Board of Education adopted its proposed budget recommendation on May 12, 
2015 and since that time Mecklenburg County and the state have adopted their final budgets. 
Ms. Shirley provided the Board with an overview of the state budget update; county budget 
update; federal, grants, other, and special revenue budget update; and the recommended 2015-
2016 Operating Budget for Board adoption. 

2015-2016 Total Budget 

State ofNorth Carolina $ 778,903,458 57.8% 
. Mecklenburg County $404,286,016 30.0% 

Federal and Other Grants 143,029,293 10.6% 
Other and Special Revenue 20,511,470 1.5% 
TOTAL OPERATING BUDGET $ 1,346, 730,237 100% 
Capital Replacement 4,960,000 
One-time Capital Funding 4,000,000 
One-time Special Project Capital Funding 4,000,000 
Enterprise Funds: 

Child Nutrition Program 68,189,999 
After School Emichrnent Program 13,404,758 

TOTAL PROPOSED BUDGET $ 1,441,284,994 
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2015-2016 Operating Budget vs. 2014-2sl5 Ad<>lJted Operating Budget 
2015-2016 Operating Budget 1,346,709,464 
2014-2015 Operating Budget 1,311,895,149 
Increase 34,814,315 
%change 2.7% 

Significant Changes from Prior Year: Overall the County budget increased by $34.8 million, 
2.7% over the prior year. 

• $8.6 million attributable to enrollment growth and new space costs. 
• $16.1 million will cover sustaining operation costs such as utilities and fuel. 
• $34.8 million for state mandated salary and benefit increases. 
• $2.0 million for new initiatives- summer reading camp and support services staff. 
• $8.0 million will cover charter school pass through funding increase. 
• ($23.9) million in revisions to the base budget (i.e. state average salary adjustment for 

state paid positions and grant adjustments). 
• ($10.8) million in reductions and redirections 

The 2015-2016 Budget development process identified three priorities: continue and expand 
literacy supports, continue and expand support services for students, and recruit and retain top
quality employees with competitive salaries. Each of the priorities is addressed in the proposed 
operating budget of $1.3 billion, which represents an increase of $34.8 million over last year. 
The budget continues and expands literacy supports with more than $603,000 allocated to 
literacy. CMS launched the North Star literacy campaign throughout the district and all 
curriculum areas have a focus on literacy. CMS remains committed to increasing support 
services for students, with $1.4 million in the budget allocated to increase the number of 
counselors and other support staff this year. CMS has made progress on making the district 
more competitive in recruiting and retaining top-performing employees. This year, the state 
increased beginning teacher salaries from $33,000 to $35,000 and provided increases to 
certified staff advancing to the next salary band. In addition, all employees as of November 1, 
will receive a $750 bonus. CMS would like to do more, however, we will continue to advocate 
for our employees at the state and local levels. This budget was challenging because of the 
uncertainties and lengthy budget process at the state level. Despite those challenges, Charlotte
Mecklenburg Schools remains committed to providing the best education possible to every 
student. The 2015-2016 Operating Budget reflects that commitment to our students and our 
community. Ms. Shirley reported CMS continues to focus on optimizing resources by ensuring 
all funding sources are reviewed to make the most strategic use of those resources and 
continues to look for redirections and reductions. The proposed budget is fiscally sound and 
reflects the priorities of the school district. Following the Board adoption, the Budget 
Resolution will be presented to the Board of County Commissioners. 

Chairperson McCray called for a motion on the recommendation. 

Upon motion by Paul Bailey that the Board adopt the Charlotte-Mecklenburg Board of 
Education 2015-2015 Operating Budget resolution as presented totaling $1,441,284,994 
(including a State request of $778,903,458; County request of $404,286,016; 
Federal/Grants request of $143,029,293; Other/Special Revenue request of $20,511,470; 
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Capital Replacement of $12,960,000; Child Nutrition Program of $68,189,999; and After 
School Enrichment Program of $13,404, 758), seconded by Tim Morgan. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions 
and provide comments. 

• Tim Morgan thanked Superintendent Clark for her diligence in working with the County 
Manger to seek the additional $2.1 million in funding to cover the $750 bonus for the 
locally paid employees and thanked the Board of County Commissioners for supporting 
that request at their last Board meeting on behalf of the CMS employees. 

The motion to adopt the 2015-2016 Operating Budget as presented passed upon 
unanimous voice vote of the Board. 

B. Recommend Approval of Board of Education Appointments to Local Board of Trustees, 
Commissions, and Committees 

Correlation to Board of Education Vision, Mission and Core Beliefs: Engaging the student's family and the 
community in the education process enhances learning and academic achievement. 

Chairperson McCray reported this item is Recommend Approval of Board of Education 
Appointments to Local Board of Trustees, Commissioners, and Committees. The 
appointments are full Board appointments and the vacancies were announced at the October 
13,2015 Regular Board Meeting and posted on the CMS Website. 

Chairperson McCray provided an overview of the proceedings for nominations and voting. 
• The Chair will entertain nominations for each appointment. 
• If there are multiple nominations, the Board will consider them in the order in which they 

were made. 
• After an opportunity for debate and discussion on each nomination, the Board will vote. 
• In the event of multiple nominations, the first person to garner the approval of the 

majority of the Board will prevail and all other nominations on the table will be 
considered terminated. 

1. Recommend Approval of Citizen Appointment to the Library Board of Trustees to serve a 
four-year term beginning January 1, 2016 ending December 31, 2019. One citizen applied 
for the appointment. 

Tim Morgan nominated Dr. Leland Park (Ericka Ellis-Stewart seconded the 
nomination but a second was not required). 

There were no other nominations and Chairperson McCray declared the nominations 
closed. 

Chairperson McCray called for the Board vote to nominate Dr. Leland Park to the 
Library Board of Trustees and the motion passed upon unanimous voice vote of the 
Board. 

Chairperson McCray declared Dr. Leland Park the Board's appointment to the Library 
Board of Trustees. 
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2. Recommend Approval of Citizen Appointment to the Charlotte-Mecklenburg Planning 
Commission to serve a partial term ending June 30, 2016. This appointment will require 
final approval by the Mecklenburg Board of County Commissioners and will be presented 
for approval at an upcoming meeting. Four citizens applied for the appointment (V. Jacobs, 
K. Knotts, S. Spencer, and A. Vuchnich). 

Nominations: 
1. Ericka Ellis-Stewart nominated Sam Spencer. 
2. Dr. Ruby Jones nominated Vincent Jacobs. 
3. Tim Morgan nominated Karla Hammer Knotts. 

There were no other nominations and Chairperson McCray declared the nominations 
closed. 

Chairperson McCray called for the Board vote in order of the nominations. 
I. Sam Spencer received fonr votes: Board members McCray, Ellis-Stewart, Byers-

Bailey, and Tate. 
2. Vincent Jacobs received one vote: Board member Jones. 
3. Karla Knotts received four votes: Board members Morgan, Davis, Lennon, and Bailey. 

Sam Spencer and Karla Knotts both received fonr votes and Mr. Jacob was eliminated from 
further voting. The Board conducted a second vote on Sam Spencer and Karla Knotts. 

Chairperson McCray called for the second round of voting in order of the nominations. 
I. Sam Spencer received five votes: Board members McCray, Ellis-Stewart, Byers-

Bailey, Jones, and Tate. 

Chairperson McCray reported Sam Spencer received the support of the majority of the 
Board and declared Mr. Spencer the Board's appointment to the Charlotte-Mecklenburg 
Planning Commission. Mr. Spencer's name will be presented to the Board of County 
Commissioners for final approval at an upcoming meeting. 

Chairperson McCray congratulated Dr. Parks and Mr. Spencer on their nominations and 
thanked all those who applied for the appointments for their willingness to serve the 
community. 

C. Recommend Approval of 2016 Student Assignment and School Options Proposal 

Correlation to Board of Education Vision, Mission and Core Beliefs: Providing all students with the opportunity 
to perform to their fullest potential and ensuring that there is no discernible difference between the achievement 
levels of students by race, gender or economic level. 

Chairperson McCray called upon Ann Clark to present Recommend Approval of20 16 Student 
Assignment and School Options Proposal. Superintendent Clark provided opening comments 
and introductions. Superintendent Clark said it is important to be strategic and at this time 
CMS is working on three significant and strategic work streams: Magnet School Review, 
Capital Needs Assessment to be completed in February, and the Comprehensive Student 
Assignment Review. The three initiatives have implications on where students go to school, 
the conditions of facilities, and the use of facilities. Staffs task is to balance the current short
term priorities against the potential long-term plans of a Bond Referendum, Student 
Assignment Plan, and changes to the Magnet program. It is important to be strategic and it is 
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challenging to bring forward short-term recommendations to the Board on school options while 
awaiting the long-term priorities of the Student Assignment Review and Capital Needs. The 
long-term and short-term benefits for students continues to be our focus. Superintendent Clark 
called upon Scott McCully, Executive Director of Student Placement and Planning, and 
Akeshia Craven-Howell, Assistant Superintendent, School Options, Innovation & Design, to 
present the recommendations. Superintendent Clark thanked Mr. McCully, Ms. Craven
Howell, and staff for their work on the recommendations and community engagement efforts 
over the past several months to ensure the community had an opportunity to provide input on 
the options. Superintendent Clark said the recommendations incorporated input from the 
community and represent staffs best thinking at this time. Mr. McCully said this is the 
culmination of ten-months of work on developing recommendations and engaging the 
community to refine the recommendations. Mr. McCully provided an overview of the time line 
and community engagement efforts to date. Staff presented information to the Board at two 
previous Board meetings (October 13, 2015 and October 27, 2015); held a Public Hearing on 
October 27, 2015; and held numerous community engagement meetings throughout the county 
over the past several months. Mr. McCully and Ms. Craven-Howell provided an overview of 
the student assignment recommendation and following the review of each recommendation the 
Board voted on the proposals. 

Berryhill School, Reid Park Academy, and Westerly Hills Academy Relief School 

• 2013 Bond project for new Pre-K-8 relief school to open fall2017. 
• Partnership with Renaissance West. 

Details of the Proposed Changes 
I. Projected Opening Date: Beginning of the 2017-2018 school year or upon completion of 

the facility. 
2. Home School Boundary: 

a. The part of the Berryhill Pre-K-8 attendance east of a line beginning at Interstate I-85 
and Sam Wilson Road; running south along the centerline of Sam Wilson to Wilkinson 
Blvd.; east along the centerline of Wilkinson to 1-485; south along the centerline of I-
485 to West Blvd; and 

b. The part of the Reid Park Pre-K-8 boundary north of a line beginning at West Blvd. and 
Billy Graham Parkway; running east along the centerline of West Blvd to Old Steele 
Creek Road; north along the centerline of Old Steele Creek Road to Wilkinson Blvd.; 
and 

c. The part of the Westerly Hills Pre-K-8 boundary south of a line beginning at Old Steele 
Creek Road and Wilkinson Blvd. running west along the centerline of Wilkinson Blvd. 
to Billy Graham Parkway; north along the centerline of Billy Graham Parkway to the 
intersection ofl-85 Interstate. 

3. Default Assignments for rising K -8 students living in the attendance area for the new 
school: Berryhill and Reid Park Pre-K -8 Relief School. 

4. Assignment Options for rising K-7 students for 2017-2018living in the attendance area for 
the new school: Berryhill and Reid Park Relief Pre-K-8. There is no option for these 
students to remain at Berryhill, Reid Park or Westerly Hills Pre-K-8. 

5. Assignment Options for rising 81h grade students for 2017-2018 attending Berryhill, Reid 
Park and Westerly Hills Pre-K-8 schools: May choose to remain at their current schools; 
must indicate this intent through the school options portal. Transportation is not provided. 
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6. Sibling Guarantee: None. No sibling guarantee to remain at current schools for younger 
siblings of rising 8th grade students who choose to remain at Berryhill, Reid Park or 
Westerly Hills Pre-K-8 schools for the 2017-2018 school year. 

Thelma Byers-Bailey moved that the Board adopt the Superintendent's proposal 
effective with the 2017-2018 school year to: Open Berryhill and Reid Park Relief School 
in August 2017 with grade levels Pre-K-8. The attendance boundaries will include 
portions of Berryhill, Reid Park and Westerly Hills Pre-K-8 schools. The motion was 
seconded by Paul Bailey and passed upon unanimous voice vote of the Board. 

Superintendent Clark said this is the demonstration of a great partnership between Renaissance 
West and CMS. This was potentially a charter school but CMS and Renaissance came to a 
partnership through memorandum of understanding. This project has created great synergy 
between the staffs at Renaissance West and CMS. 

Community Boundary Requests 

);;> Northlake Landing Community Request 

Boundary change for Hornets Nest Elementary School to Long Creek Elementary School and 
Ranson Middle School to Bradley Middle School. This recommendation will join a small 
area with the rest of the subdivision. Currently all the students are assigned to Hopewell 
High School. 

Details of the Proposed Changes 
I. Projected Effective Date: Beginning of the 2016-2017 school year. 
2. Default Assignments: 

The default assignment of students living in the affected areas will be Long Creek 
Elementary and Bradley Middle. All students in the affected attendance areas currently 
at Hornets Nest and Ranson may choose to remain there through completion of terminal 
grade; must indicate this intent through the school options portal. Transportation for these 
students will be provided by the District. 

3. Sibling Guarantee: There is no sibling guarantee to attend Hornets Nest or Ranson for 
rising kindergarten or 6th grade siblings of students who choose to remain there. 

Dr. Ruby Jones moved that the Board adopt the Superintendent's proposal effective 
with the 2016-2017 school year to: Change the boundary of Long Creek Elementary 
and Bradley Middle schools to include Northlake Landing Subdivision, which is 
currently in the Hornets Nest Elementary and Ranson Middle school attendance areas. 
The motion was seconded by Eric Davis and passed upon unanimous voice vote of the 
Board. 

);;> Alexander Hall Community Request 

Boundary change for Lansdowne and Elizabeth Lane Elementary Schools, McClintock and 
South Charlotte Middle Schools, East Mecklenburg and Providence High Schools. This 
request affects two lots within the subdivision and will realign this area with the subdivision. 
Details of the Proposed Changes 
1. Projected Effective Date: Beginning of the 2016-2017 school year. 
2. Default Assignments: 
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The default assignment of students living in the affected areas will be Lansdowne 
Elementary, South Charlotte Middle, and Providence High schools. All students in the 
affected attendance areas currently at Lansdowne Elementary, McClintock Middle or 
Providence High may choose to remain there through completion of terminal grade; must 
indicate this intent through the school options portal. Transportation for these students 
will be provided by the District. 

3. Sibling Guarantee: There is no sibling guarantee to attend Lansdowne Elementary, 
McClintock Middle, or East Mecklenburg High for rising kindergarten, 6th or 9th grade 
siblings of students who choose to remain there. 

Eric Davis moved that the Board adopt the Superintendent's proposal effective with the 
2016-2017 school year to: Change the boundaries of Elizabeth Lane Elementary, South 
Charlotte Middle, and Providence High schools to include two houses located at 7227 
Alexander Road Charlotte, North Carolina 28270 and 7301 Alexander Road Charlotte, 
North Carolina 28270 that are in the Alexander Hall Neighborhood. These addresses 
are currently in the Lansdowne Elementary, McClintock Middle, and East 
Mecklenburg High attendance areas. The motion was seconded by Paul Bailey and 
passed upon unanimous voice vote of the Board. 

2016-2017 New and Expansion School Options 

Billingsville Elementary School 

Ms. Craven-Howell reported in October staff presented a recommendation for a partial Magnet 
school in Billingsville Elementary. In order to extend the community engagement period, staff 
recommends the vote on this recommendation be postponed and address any modifications to 
Billingsville as part of the Comprehensive Student Assignment Review. 

• Initial Proposal: Add a partial Magnet program to Billingsville Elementary with a theme 
to be informed by the Billingsville community as well as broader communities within the 
Blue Transportation Zone. 

• Initial Proposal Description: Billingsville will become a partial Magnet school with a 
school-wide theme with approximately thirty Magnet seats per grade level open to students 
in the Blue Transportation Zone. 

North Mecklenburg High School World Language Magnet - Shift World Language 
Magnet High School Continuation for the Violet and Grey transportation zones from 
West Mecklenburg High School to North Mecklenburg High SchooL 

• Additional Cost Implications: 
• Three additional teaching positions to support World Language instruction as the 

program grows to scale will be funded by School Options & Innovation. 
• Description: 

• Provide World Language Magnet continuation for Chinese, French, German, Japanese 
and Spanish at North Mecklenburg High School. 

• Offer transfer to North Mecklenburg for students currently attending the World 
Language Magnet at West Mecklenburg High School. 
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• Phase out the existing West Mecklenburg program, one grade level per year beginning 
with the 9th grade in 2016-2017; provide transportation to West Mecklenburg for its 
existing Magnet students in the 2016-2017 school year only. 

Details of the Proposed Changes 
1. Projected Effective Date: Beginning of the 2016-2017 school year. 
2. Magnet Program: 

a. Establish a high school World Language Magnet program at North Mecklenburg High 
School to serve students in the Grey and Violet transportation zones, and provide high 
school continuation forK -8 Language Immersion and Dual Language Magnet program 
students residing in those transportation zones. 

b. The program will begin immediately serving grades 9-12 in the 2016-2017 school year. 
c. Discontinue the World Language Magnet program at West Mecklenburg High School, 

providing current students in the program the opportunity to transfer to North 
Mecklenburg High School with transportation provided, or remain in the World 
Language Magnet at West Mecklenburg High School with transportation provided for 
the 2016-2017 school year only. 

d. Beginning in the 2016-2017 school year, West Mecklenburg High School will no 
longer accept new students to its World Language Magnet program. The World 
Language Magnet program will phase out one grade level at a time, beginning with the 
9th grade in the 2016-2017 school year and eliminating the lOth, 111h and 12th grade 
programs over the subsequent three school years. 

3. Transportation: 
a. Transportation to the World Language Magnet program at North Mecklenburg High 

School will be provided for students residing in the Grey and Violet transportation 
zones. 

b. Transportation to the World Language Magnet program at West Mecklenburg High 
School will be provided for students residing in the Grey and Violet transportation 
zones during the 2016-2017 school year only. 

Rhonda Lennon moved that the Board adopt the Superintendent's proposal effective 
with the 2016-2017 school year to: Shift the World Language High School Magnet 
program serving the Grey and Violet transportation zones from West Mecklenburg High 
School to North Mecklenburg High School. The motion was seconded by Tim Morgan 
and passed unanimous voice vote of the Board. 

Marie G. Davis Military and Global Leadership Academy 

In addition to the existing offerings at Marie G. Davis add three new Service and Protection 
Programs: Law Enforcement and Protection, Fire and Emergency Management, and 
Emergency Medical Technician and Paramedic in partnership with the Police and Fire 
departments. 

• Additional Cost Implications: 
)> Year 1: $221,407 to upfit classrooms in the lower campus facility. 
)> Year 2: $84,039 to build a fire truck and ambulance storage shelter. 
)> Capital projects funded via existing School Options & Innovation budget. 
)> Program support (e.g., lab equipment, materials, teachers) funded by CTE. 
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• Description: 
> Leverage the additional programs of study to maximize existing capacity at Marie G. 

Davis. 
> Offer the opportunity to rising 9th graders at Marie G. Davis and county-wide. 

Details of the Proposed Changes 
I. Projected Effective Date: Beginning of the 2016-2017 school year. 
2. Magnet Program: 

a. Students will have the opportunity to enter into a four year program of study in one of 
three Service and Protection Program areas: Law Enforcement and Protection, Fire and 
Emergency Management, and Emergency Medical Technician and Paramedic. 

b. Beginning in the 2016-2017 school year, rising 9th graders are eligible to apply to the 
Service and Protection Program. 

c. Beginning in the 2017-2018 school year, rising 10th graders that have passed both Math 
I and English I are also eligible to apply to the Service and Protection Program. 

d. The Military and Global Leadership Programs will remain at Marie G. Davis. 
3. Transportation: 

Transportation to Marie G. Davis Military and Global Leadership Academy will be 
provided county-wide. 

Thelma Byers-Bailey moved that the Board adopt the Superintendent's proposal 
effective with the 2016-2017 school year to: Add three new programs of study to the 
existing offerings at Marie G. Davis Military and Global Leadership Academy, a 
countywide Magnet program. Admission to the new programs will be through the lottery. 
The motion was seconded by Tim Morgan, a Board discussion followed. 

• Ericka Ellis-Stewart said she applauds staffs efforts to add new innovative programs at 
Marie G. Davis but she does not want staffto ignore the fact that many students feel they 
are limited in the types of electives they are able to take compared to their peers at other 
middle and high schools. Superintendent Clark reported this is a step to increase the 
number of students at Marie G. Davis and with more students means more choices and 
electives. Ms. Ellis-Stewart wants to ensure these students have equity in the courses they 
are offered and asked that staff provide an update on the courses being offered in spring. 

The motion passed upon unanimous voice vote of the Board. 

Harding University High School- Institute of Technology 

In addition to the existing partial Magnet International Baccalaureate program at Harding, offer 
three new programs of study: Construction Technology, Automotive Technology, and 3-D 
Design and Digital Manufacturing. 

• Additional Cost Implications: 
> Funds to upfit existing Career and Technical Education (CTE) labs at Phillip 0. Berry 

Academy of Technology are included in the 2015-2016 operating budget. 
> Program support (e.g., lab equipment, materials, teachers) funded by CTE. 

• Description: 
>- The new programs of study will be available to both magnet and homeschool students, 

beginning with the 9th and lOth grades in 2016-2017 school year. 
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>- Students in the Institute ofTechnology will be enrolled at Harding and take the majority 
of their courses there. Students will take CTE courses at Phillip 0. Berry. 

Details of the Proposed Changes 
I. Projected Effective Date: Beginning of the 2016-2017 school year. 
2. Magnet Program: 

a. Students will have the opportunity to enter into a four year program of study in one of 
three Institute of Technology areas: Construction Technology, Automotive 
Technology, and 3-D and Digital Manufacturing. 

b. The Institute of Technology will be a partial magnet program, with seats allocated to 
Magnet students as well as neighborhood students. Magnet students will apply via the 
student assignment lottery. Neighborhood students will apply via an assignment lottery 
internal to the school. 

c. Rising 9th graders are eligible to apply to the Harding Institute of Technology. Rising 
1Oth graders that have passed Math I and English I are also eligible to apply to the 
Institute of Technology. 

d. The International Baccalaureate program at Harding University High School will 
remain in place. 

3. Location: 
a. The Career and Technical Education (CTE) courses for the Harding Institute of 

Technology will be taught on the Phillip 0. Berry campus in labs designed specifically 
for this type of coursework. 

b. The labs will be staffed by Harding University High School teachers and a CTE 
Academy Coordinator/ Administrator. 

c. Students in the Institute of Technology will be enrolled as Harding University High 
School students, and participate in all other coursework and student activities such as 
extracurricular sports and clubs at Harding. 

4. Transportation: 
a. Transportation to Harding University High School will be provided county-wide for 

students in the partial magnet program. 
b. Transportation between Harding and Phillip 0. Berry will be provided for all students 

in the Institute of Technology. 

Thelma Byers-Bailey moved that the Board adopt the Superintendent's proposal 
effective with the effective with the 2016-2017 school year to: Add three new programs 
of study to the existing offerings at Harding University High School, a countywide partial 
Magnet program. Admission to these new programs will be through the lottery for 
Magnet students. The motion was seconded by Paul Bailey, and a discussion followed 

• Ericka Ellis-Stewart said the Board decision several years ago to move the Math and 
Science Magnet away from Harding decimated the school and she hopes the new programs 
will improve the proficiency level and culture of the school. Ms. Craven-Howell said these 
are rigorous programs of study that could serve up to 500 students. This will be an initial 
step to increase the proficiency level and graduation rates at the school. 

• Dr. Ruby Jones said she is optimistic the new vocational programs will enhance the 
programs offered at Harding University High School. 

The motion passed upon unanimous voice vote of the Board. 
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Transportation Provision to Magnet Schools and Programs 

Provide the options for common/neighborhood stop or shuttle stop transportation for students 
attending Magnet schools and programs who are entitled to CMS transportation and currently 
served solely by shuttle stops. 

• Additional Cost Implications: 
• Initial conservative estimate to shift completely to common/neighborhood stops is $6 

million. 
• Specific costs will be determined based on student selection of transportation 

preference, and will be a part of the 2016-2017 Operating Budget. 

Details of the Proposed Changes 
I. Projected Effective Date: Beginning of the 2016 - 2017 school year 
2. Magnet Transportation: 

a. The following provision applies only to students entitled to CMS transportation to the 
assigned Magnet school or program. 

b. Students assigned via the school options lottery to Magnet schools and programs that 
are served by shuttle stops as well as students who receive continuation to a Magnet 
school or program served by shuttle stops will be provided with a 
common/neighborhood stop. These same students will also have the option of a 
designated shuttle stop. 

c. Students will be provided only one of the two transportation options, either a 
common/neighborhood stop or a shuttle stop. 

d. Families will select their preferred transportation option (common/neighborhood stop 
or shuttle stop) for the following school year via electronic survey during a time period 
similar to that of the first school options lottery. 

e. Students that enter a Magnet school or program after the transportation option selection 
period will be assigned a common/neighborhood stop. They may select instead to be 
served via an existing shuttle stop using the online transportation service request form. 

f. The Superintendent shall develop a procedure for families to designate their 
transportation preference each school year. 

~ Magnet Schools and Programs Currently Served via Shuttle Stops 
• Charlotte Engineering Early College High School. 
• Collinswood Language Academy. 
• Coulwood Middle School, STEM. 
• EE Waddell Language Academy. 
• Harding High School, International Baccalaureate. 
• Hawthorne Academy of Health Sciences. 
• iMeck Academy at Cochrane High School. 
• JM Morehead STEM Academy. 
• Kennedy Middle School, STEM. 
• Marie G. Davis Military and Global Leadership Academy. 
• McClintock Middle School, STEAM. 
• Northwest School of the Arts. 
• Oaklawn Language Academy. 
• Performance Learning Center. 
• Phillip 0. Berry Academy ofTechoology. 
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• Piedmont Middle School, International Baccalaureate. 
• Randolph Middle School, International Baccalaureate. 

Chairperson Mary McCray moved that the Board adopt Superintendent's proposal 
effective with the 2016-2017 school year to: Provide students assigned to Magnet schools 
and programs that are served by shuttle stop transportation the choice between 
common/neighborhood stop transportation and shuttle stop transportation options. The 
provision is for students entitled to CMS transportation to the assigned Magnet school 
or program. The motion was seconded by Ericka Ellis-Stewart, a Board discussion 
followed. 

• Paul Bailey thanked staff for developing the hybrid recommendation. 
• Ericka Ellis-Stewart said for clarification the family will get to choose the transportation 

option. Ms. Craven-Howell said, yes, there are seventeen Magnet schools and programs 
that are currently served by shuttle stops and the individual families that are eligible for 
transportation may make that selection. 

• Chairperson McCray thanked Carol Stamper, Chief Operating Officer, for her expertise on 
transportation and work to develop the recommendation. 

The motion passed upon 8-1 voice vote of the Board. 
Ayes: Board members McCray, Morgan, Ellis-Stewart, Byers-Bailey, Jones, Tate, Davis, 

and Bailey. 
Nay: Board member Lennon. 

Superintendent's Request for additional time for a Secondary Montessori Program 

Superintendent Clark asked the Board for consideration for allowing staff additional time to 
develop a recommendation for a secondary Montessori program. Board policy provides a 
provision to allow additional decisions to be made in December. Staff wants to ensure the 
Board, the community, and the Montessori families know the District is committed to a 
secondary Montessori and making the best decisions for all students in CMS. Staff is diligently 
working on this recommendation to ensure the inclusion of a long-term plan. At this time, 
CMS is working on three strategic initiatives (Magnet Review, Capital Needs, and Student 
Assignment Review) and the Board is scheduled to receive an Updated Capital Needs Report 
at the December 8, 2015 meeting. The delay will allow time to further discuss this option with 
Board members and the community and review projects for the upcoming Bond Referendum. 
Staff is considering the option to expand the Montessori program for the 2016-2017 school 
year but this must be balanced with a long-term solution. The recommendation would impact 
approximately thirty-two students who are currently gth graders at Sedgefield Middle School. 

Chairperson McCray thanked Superintendent Clark for the recommendation and invited Board 
members to ask questions and provide comments. There was no Board opposition to the 
Superintendent's request. 

• Ericka Ellis-Stewart said the majority of the Board is in favor of moving the Garinger 
Academy to the Villa Heights but she would prefer either an elementary school or a high 
school Montessori program at that location. 
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• Chairperson McCray hopes the Montessori parents know that CMS is working on a 
solution for their request. She also thanked staff for their diligence in working with the 
community to develop a good plan for Billingsville Elementary School. 

Scott McCully reported the boundary recommendations adopted by the Board are posted on 
the CMS website. 

D. Recommend Approval of Proposed Changes to General Counsel's Contract 

Correlation to Board of Education Theory of Action for Change: Emphasize and encourage 
highly effective staffing and relevant professional development. 

Chairperson McCray reported this item is Recommend Approval of Proposed Changes to 
General Counsel's Contract. Chairperson McCray called for a motion to recommend approval 
of proposed changes to the General Counsel's employment contract to include: 

• Extension to June 30, 2020. 
• Adjustment in base salary to $190,000 per year. 
• Effective date of July 1, 2015. 

Eric Davis moved that the Board approve proposed changes to the General Counsel's 
contract as presented (extension to June 30, 2020, adjustment in base salary to $190,000 
per year, and effective date of July 1, 2015). The motion was seconded by Tom Tate and 
following no Board discussion the motion passed upon unanimous voice vote of the 
Board. 

VI. REPORT/INFORMATION ITEMS 

A. Report on Study of Student Weighted Staffing 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Providing all students with the opportunity 
to perform to their fullest potential and ensuring that there is no discernible difference between the achievement 
levels of students by race, gender, or economic level. 

Chairperson McCray called upon Superintendent Clark to introduce the Report on Study of 
Student Weighted Staffing. Superintendent Clark provided opening comments and introduced 
staff to present the report. At the October 27, 2015, Regular Board meeting the Board was 
provided an Update on Study of Student Weighted Staffing and had an opportunity to provide 
input on Student Weighted Staffing. Student Weighted Staffing will be a significant part of 
the upcoming budget and it is important to get Board feedback on staffs continued work on 
Student Weighted Staffing. Based upon the feedback from the Board at previous meetings, 
staff developed additional scenarios for the Board's consideration. This agenda item does not 
require Board action but Board member feedback will be vital. Superintendent Clark 
introduced Sheila W. Shirley, Chief Financial Officer; Kim Brazzell, Executive Director 
Planning and Workforce Management; and Frank Barnes, Chief Accountability Officer, to 
present the report. 

Sheila Shirley reported this will be the last formal discussion on Student Weighted Staffing 
design before CMS shifts to the implementation and rollout process. Ms. Shirley provided the 
Board with a project overview; Kim Brazzell provided information regarding core design 
issues in light of Board member feedback and sample scenarios; and Frank Barnes presented 
challenges related to implementing a hybrid model. 
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• Student Weighted Staffing Redesign Project Overview: 
• Staffs analysis and evolution of Student Weighted Staffing (SWS) aligns to the 

Board's Equity Policy. Maximizing the academic achievement of every child requires 
strategic and equitable allocation of resources so that every student has access to 
excellent educational opportunities, including effective teachers and principals and 
sufficient support services for his or her unique individual needs. In addition, proactive 
attention must be given to students at risk of academic failure. " 

• Current Student Weighted Staffing Model: 
~ Provides additional staffing resources to schools based on student need. 
~ CMS adopted Free and Reduced Lunch (FRL) as the proxy for identifYing students 

need in the 2006-2007 school year. The FRL percentage is used to weight 
enrollment (each FRL student captured as 1.3 vs. 1.0). 

~ Allotment ratio for each grade level is applied to the inflated (weighted) enrollment 
for each grade level to determine the teacher allocation for each school. 

~ All schools receive the benefit of weighted enrollment. 
• Why Review Student Weighted Staffing Now: 

~ FRL information is no longer available for all schools. 
~ CMS has not conducted a deep review since initial implementation. 
~ Preparing for the anticipated tightening of state class size requirements. 

• The SWS Working Group Operated Under Several Key Assumptions: 
~ SWS should: maintain revenue-neutrality; be cognizant of and account for other 

changes in the funding system; and be grounded in the District's performance 
challenge. 

The process began in July and numerous discussions have taken place in work sessions, 
principal/PLAT engagement, Learning Community Superintendent engagement, small 
group Board updates, Board presentations, executive staff, and Resource Task Force. 

• Revisit Core Design Issues: Throughout the process, staff structured decision-making 
efforts around a data driven understanding of the problem we are trying to solve and what 
SWS currently provides. To meet objectives, the SWS Working Group addressed three 
main questions: 
I. In the absence of FRL what metric will be used? 

• Metric must have a high correlation to student performance outcomes. 
• Transparent, simple, and justifiable to stakeholders. 
• No unintended consequences - schools should not lose resources for improving 

student performance. 
• After assessing a variety of alternative measures of student need instead of FRL 

percentages, the working group focused their attention on CEP Identified Students 
and Incoming Performance. 

While Incoming Student Performance has slightly higher correlations than IS, 
staff explored whether the improved correlations offset stability concerns and 
added complexity. 

• Summary of SWS Working Group's Thinking: Consider two options: Identified 
Student (IS) percentage under CEP, or a hybrid metric combining IS percentage with 
incoming performance for middle school and high school. Staff is leaning towards 
IS percentage only based on feedback and complexity concerns. 
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• Board Feedback from meeting on October 27, 2015: Strong preference for 
hybrid metric. Interest in continuing to investigate a similar metric for 
elementary, K-8, and K-12. 

• Challenges related to implementing the hybrid metric: 
• IS tends to be lower than the hybrid metric putting elementary, K-8, and K-12 

at a disadvantage if the metric is used with an adjustment. An elementary with 
30% IS and a middle school with 30% hybrid are not equally needy. The 
elementary is actually needier than the middle school. 

• Failing to adjust the metric will unintentionally shift resources from elementary, 
K-8, and K-12 to middle and high schools. 

• CMS would use an adjustment factor to make the IS percentage and hybrid 
scales comparable. The adjustment factor is calculated by determining on 
average what it would take to move the level of need in elementary/K-5/K-12 to 
the level of need of middle/high school. 

• Reaction: Do the merits of the hybrid metric outweigh the additioual formula 
complexity and communication challenge required to implement it fairly across all 
schools? Or does the loss of transparency cause the Board to favor a metric that only 
involves Identified Students (IS) percentage? 

2. Once the metric has been identified, how will it be used in a formula to allocate 
resources based on need? 

• Research suggests concentration of need has a powerful, negative influence on 
student performance, and it holds true in CMS. As the concentration of needy 
students increases, performance decreases for both FRL and non-FRL students. 

• Sununary of SWS Working Group's Thinking: Give heavier weights to students at 
schools with high concentrations of need. 

• Board member feedback at the meeting on October 27, 2015: Support for 
concentration weights. Question of how much is enough to move the needle. 

• Concentration tiers would be determined and weights would be applied to SWS
targeted students based on the SWS need percentages. 

3. What kind of resources should be allocated based on need? To answer this the project 
team explored how schools were using their SWS allocations. 

• Sununary of findings and recommendations: 
• Successful schools do not seem to differ systematically from the district 

overall in their exchange practices. 
In the absence of a clear pattern of effective use the project team is not 
exploring changing this part of SWS. 
Instead, it is imperative that CMS provide principals with supports and data to 
make good school design choices with the flexibility that SWS provides. 

• Sununary ofSWS Working Group's thinking: Keep system the same given 
absence of viable one-size fits-all strategy. 
• Board member feedback at the meeting on October 27,2015: The Board had 

no objections. 
• View Sample Scenarios: 

• Consistent with Board feedback the working group is dedicated to ensuring changes in 
SWS and base ratios do not cause excessive volatility for schools. Overall, staff is 
working to minimize changes in allocations because the feedback suggested most 
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parties are satisfied with their allocations relative other schools. Staff will implement 
a transition policy/loss limit in the first year to reduce school losses beyond a specific 
threshold (exact number to be determined). 

• Staff provided an overview of sample scenario outcomes based on hybrid (2014-2015 
data include changes to the base ratios) and based on IS only (2014-2015 data 
including changes to the base ratios). 

• Timeline for SWS Rollout· 
Month Event 

October • Gather stakeholder feedback 
• Initial Board session 

November • Determine revised SWS and base allocation methodology 
• Final Board session 

January-February Determine base and SWS allocations 
Late February • Allocations sent to principals 

• Principal plarming for strategic use of resources 

Superintendent Clark invited Board members to provide feedback related to the following 
questions: 

Does the Board still believe the merits of the hybrid metric outweigh the additional 
formula complexity and the communication challenges required to implement it fairly 
across all schools? 
Does the loss of transparency cause the Board to favor a metric that only involves 
Identified Student (IS) percentage? 

Superintendent Clark said Student Weighted Staffing has not been reviewed in fourteen years 
and it would be beneficial to evaluate Student Weighted Staffing more frequently. 
Superintendent Clark thanked CMS partners, Education Resource Strategies, for their 
assistance on this project. 

Chairperson McCray thanked staff for the report and invited Board members to provide 
feedback on the questions posed by Superintendent Clark. 

• Ericka Ellis-Stewart is not a fan of the hybrid or Identified Student. This should be tied to 
what most closely mimics student proficiency and achievement which is Identified Student. 
We must strive to develop a method to measure student proficiency and achievement at the 
elementary level. 

• Eric Davis said simplicity is better because it will lessen issues related to perception and 
trust. 

• Rhonda Lennon likes a clear cut number and believes the more complicated method will 
cause confusion in the community. 

• Paul Bailey said Incoming Performance Composite is more complicated but it is a better 
number and provides better outcomes. 

• Tom Tate expressed concern that the general public will not understand what Incoming 
Performance Composite means. 

• Ericka Ellis-Stewart said this is an important decision for the district that requires 
budgetary implications and she asked for information regarding the next steps. MS. Ellis-
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Stewart expressed concern that this seems incomplete and lack of readiness for 
implementation. 
• Superintendent Clark said the timeline has been shared with the Board and staff has 

presented three presentations to the Board and each report included Board member 
feedback from the previous meeting. Staff strived to incorporate input from the Board 
but this is the district's implementation of Board policy. This is a district decision that 
must be made quickly in order to be positioned for the budget process and allotments 
that will result from the Choice Fair in late February. This report provides scenarios 
based upon feedback from the Board and poses questions to the Board for further 
clarification. This item does not require Board- action but the resulting financial 
implications will be incorporated in the budget. At this point, staff is striving to make 
it a cost neutral item by using existing dollars while solving for the class size reductions 
anticipated by the state. Staff is striving to implement one significant change rather 
than changes in a piecemeal method overtime. This information is being vetted with 
many stakeholder groups and staffing is striving to ensure it is easily understood. This 
will serve as a tool for staff because CMS can no longer rely on the free and reduced 
lunch formula and the 2013-2014 FRL data. This is the year to make a change. The 
question to ask is should we continue to use the Community Eligibility Provision (CEP) 
information or a hybrid? Staff understands the importance of finding a metric for 
elementary school but we may not have one for the 2016-2017 school year. Staff is 
striving to make data-driven decisions that are well-informed with input from the 
Board. This report provides scenarios based upon Board input at the October 27,2015, 
Regular Board meeting and represents the third effort to seek input from the Board. 
Staff will be glad to schedule a Board Work Session at the Board's pleasure. 

Ericka Ellis-Stewart said this is one of many school improvement tools in CMS and it is 
important to strive to move the needle as far and fast as possible to ensure our students are 
proficient and get the support they need to be successful. CMS must be innovative to find 
the right method for elementary schools. 

Shelia Shirley said tomorrow staff will begin the budget process for planning the 2016-2017 
Budget and a key driver of the budget will be the allocation of resources to schools. It is 
important to select a model to use for the 2016-2017 school year because CMS can no longer 
rely on the free and reduced lunch data. Once the methodology is identified on how to allocate 
the resources to the schools, the schools must use those resources in the most effective way. 
Dawn Robinson, Chief School Performance Officer, provided the Board with information 
regarding putting resources in place at the schools and ensuring principals have support and 
guidance to make the best use of those resources so that Student Weighted Staffing is a part of 
an integrated and strategic school planning process. Learning community superintendents and 
executive directors work directly with principals to ensure their exchange decisions map to 
their school's performance goals and the needs of their students. Principals utilize numerous 
reports to help them evaluate how their resource decisions impact student achievement. 
Superintendent Clark will provide Board members sample reports at a later time. 

Ms. Shirley invited Board members to provide additional feedback regarding using Incoming 
Performance for middle/high school, the hybrid, or using Identified Student (IS) percentage 
for all schools. Superintendent Clark asked Board members to indicate their preference and 
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will be happy to schedule one on one meetings with Board members to share more information 
and answer questions if needed. 

• Tom Tate: Wants the most help for the schools that need it the most. 
• Rhonda Lennon: Keep it simple. 
• Thelma Byers-Bailey: Identified Student because it is simpler. 
• Board members McCray, Ellis-Stewart, and Jones: Incoming Performance. 

VII. REPORT FROM SUPERINTENDENT 

Ann Clark reported on the following: 
• CMS Closed November 11, 2015: CMS will be closed in honor ofV eterans Day and please 

remember the men and women who have made significant sacrifices to preserve our 
freedom. 

• Superintendent Coffees: November 12, 2015 at Smithfield Elementary, 4:00p.m. to 5:30 
p.m.; November 19, 2015 at Mountain Island Lake Academy, 3:00p.m. to 4:30p.m.; and 
December 1, 2015 at Randolph IB Middle School, 5:30p.m. to 7:00p.m. 

VIII. REPORTS FROM BOARD MEMBERS 

• Dr. Ruby Jones discussed the importance of Media Specialist and Librarian positions to 
ensure a quality education and expressed concern that some CMS schools have exchanged 
those positions for other positions. Dr. Jones asked staff for a comprehensive report on six 
items. 

• Thelma Byers-Bailey invited the community to attend the STEM Fest 2015 Open House 
at Olympic High School on November 14,2015. 

• Ericka Ellis-Stewart thanked the voters for voting and the organizations that supported her 
campaign for Board member election. It has been her pleasure to serve on the Board for 
the past four years and is honored to serve another four years. 

• Mary McCray highlighted that November 9-13, 2015 is National School Psychology 
Awareness Week and she thanked them for their service to the community. Mary McCray 
was unable to read the proclamation in honor of school psychologist but will have it framed 
and presented to the organization. Mary McCray thanked the North Mecklenburg High 
School Football Team and their coach for attending her church on Sunday. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Regular Board meeting. 

Upon motion by Tim Morgan that the Board adjourn the meeting, seconded by Thelma 
Byers-Bailey, the motion passed upon unanimous voice vote of the Board. 

The Regular Board Meeting adjourned at 10:55 p.m. 

~.j.·~~l' 
MaTYfCCray, Chairperson 

oard 
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