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REGULAR MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on November 9, 
2016. The meeting began at 5:03p.m. and was held in Room CH-14 of the Government Center. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Elyse C. Dashew, Vice-Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 (arrived at 5:06p.m.) 
Paul Bailey, District 6 

There were no absences. 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, Ill, 
General Counsel; and Nancy Daughtridge, Clerk to the Board. 

Upon motion by Ericka Ellis-Stewart, seconded by Rhonda Lennon, that the Board go into 
Closed Session for the following purpose: 

• To consider certain specific personnel matters, and 
• To formulate and adopt the school safety components of school improvement plans. 

The motion was made pursuant to Sections 143-318.11 (a)(6) and (a)(8) of the North Carolina 
General Statutes. The motion passed upon 8-0 voice vote of the Board. Eric Davis was 
absent at the time of vote. 

The Board held a Closed Session meeting from 5:03 p.m. until 5:36p.m. in Room CH-14. 

Chairperson McCray reconvened the Regular Board Meeting at 5:58p.m. in the Meeting Chamber 
of the Government Center. CMS TV televised the meeting. 

Present: Mary T. McCray, Chairperson, Member At-Large 
Elyse C. Dashew, Vice-Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
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Absent: 

Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, III, 
General Counsel; Julie Beck, Manager of Board Services; Members of Executive Staff; and Nancy 
Daughtridge, Clerk to the Board. 

I. CALL TO ORDER 

Chairperson McCray welcomed everyone to the November 9, 2016 Regular Board meeting and 
noted that the Board typically holds its meetings on Tuesday but the date was changed to 
Wednesday due to Election Day on November 81

h. 

A. Adoption of the Agenda 

Chairperson McCray noted the agenda was outlined in a different format due to the need to present 
Reports/Information Items earlier in the meeting. 

Chairperson McCray called for a motion to adopt the proposed agenda. 

Upon motion by Thelma Byers-Bailey that the Board adopt the agenda as presented, 
seconded by Elyse Dashew, the motion passed upon unanimous voice vote of 9-0. 

B. Pledge of Allegiance 

Chairperson McCray called upon Paul Bailey to introduce the student to lead those present and in 
the viewing audience in the Pledge of Allegiance. Mr. Bailey introduced Donena Ream who is a 
41h grade student in Mrs. Moffatt's class at Matthews Elementary School. When Donena statied 
Kindergarten she only spoke Jarai, the language spoken by her parents, who moved to the United 
States from Vietnam. At Matthews Elementary, Donena quickly learned English and worked to 
increase her vocabulary. Donena strives to do her best even when something is difficult. When 
taking a test she will write reminders like "do my best". Mrs. Wade, Donena's 3rct grade teacher, 
said Donena made huge strides in her learning, was a role model for hard work and perseverance, 
and she was proud to be her teacher. Donena is proud to be a student at Matthews Elementary, 
loves to learn, and her favorite subjects are Science and Reading. She is the second oldest of five 
children and enjoys being a big sister and role model to her younger brothers as they learn to work 
hard and do their best. In her spare time she likes to read and play in the park with her younger 
brothers. Attending the meeting with Donena were her parents, Siep By a and H' djok Ream; 
school counselors, Ashley Brown and Rachel Long; assistant principal, Alexis Sealey; and east 
learning community coordinator, Sean Redfern. Donena thanked the Board for allowing her to be 
the student Pledge of Allegiance leader and noted that when she came to America she could not 
speak English and her teachers helped her and encouraged her to do her best. She wants to 
continue to work hard, go to college, and be a Veterinarian to help animals. Donena invited 
everyone to stand and join her in reciting the Pledge of Allegiance. 

Following the Pledge of Allegiance, Chairperson McCray called upon Thelma Byers-Bailey to 
introduce the student to talk about the November character trait of honesty: Ms. Byers-Bailey 
welcomed Jada Roberts who is an 8111 grade student at Oaklawn Language Academy where she 
has been enrolled in the Spanish Immersion program since Kindergarten. Jada is consistently an 
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AlB and A Honor Roll student, a recipient of the Principal's Award, and currently serves as the 
vice president of the National Junior Honor Society. Interesting facts about Jada include she plays 
clarinet, a member of the Oaklawn Band, and recently selected to perform with the CMS Middle 
School Honors Band which represents the top band students in CMS. Jada is also a member of 
the All-Star Cheerleading team and enjoys playing tennis. Attending the meeting with Jada were 
her mother, Camilla Robe1is; assistant principal, Kristi Trangsrud; and east learning community 
coordinator, Sean Redfern. J ada thanked the Board for allowing her to attend the meeting and 
talked about the importance of honesty. Jada said honesty is a character trait of being truthful to 
others and yourself. Honesty can determine friendships, relationships and self-respect. The best 
relationships are those based upon honesty because it builds a better foundation and honesty is 
always the best policy. Jada spoke in Spanish to share the importance of 'honestidad. 

II. REPORTS/INFORMATION ITEMS 

A. Report on Comprehensive Annual Financial Report for Fiscal Year Ending June 30,2016 

Correlation to Board of Education Vision, Mission and Core Beliefs: Operating effectively and efficiently with fiscal accountability. 

Chairperson McCray called upon Ann Clark to introduce the repmi on Comprehensive Annual 
Financial Report for Fiscal Year Ending June 30, 2016. Superintendent Clark introduced Sheila 
Shirley, Chief Financial Officer, to present the audit repmi. Sheila Shirley said she is pleased to 
present the Comprehensive Annual Financial Repmi for the Fiscal Year ending June 30, 2016 and 
the Compliance Report for Year Ending June 30,2016 which were completed through an external 
audit conducted by Dixon Hughes Goodman, LLP. Ms. Shirley acknowledged the hard work of 
the entire accounting team admirably led by Luellen Richard, Executive Director Financial 
Services. The team compiles the comprehensive annual report internally and that is a major task. 
We appreciate their outstanding efforts because their excellent accounting and auditing procedures 
results in CMS consistently receiving positive outcomes on the external audit. Ms. Shirley 
reported Board members received a copy ofthe Charlotte-Mecklenburg Board of Education 2016 
Comprehensive Annual Financial Report for Fiscal Year Ended June 30, 2016 and the Compliance 
Report for Fiscal Year Ended June 30, 2016. Ms. Shirley called upon Aprille Bell, partner with 
Dixon Hughes Goodman, LLP, to provide an overview of the audit report. Aprille Bell thanked 
the Board for allowing her to present the repmi and noted she met with Charlotte-Mecklenburg 
Board of Education's Audit Committee on November 7, 2016, to provide a thorough review of 
the financial audit and results. Ms. Bell provided a review of the audit procedures, financial audit, 
compliance audit, and results of the Financial Audit. 

• 

• 

Audit Procedures: 
Financial Audit (audit of the financial information of the school system). 
Compliance Audit (compliance with federal and state funding). 
The results of the CMS financial audit and the compliance results were unmodified 
opinions which means the financial information and compliance with federal and state 
grantor agencies were in accordance with the generally accepted accounting standards. 
There were no compliance issues noted related to the CMS internal controls. 

2016 Financial Audit Highlights: 
Revenues: General and Special ($438.9 million), State ($757.1 million), and Federal 
($87 .3 million). The CMS funding sources have been consistent over the past couple of 
years. This year CMS had a slight increase in state funding when compared to 2015 at 
$725.6 million, which was related to an increase in salaries and ADM. 
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Governmental Expenditures Excluding Capital Outlay. The CMS expenditures were 
consistent with past years and are favorable results. CMS spent 76.9% or $991.1 million 
of its revenues on instructional programs (up slightly compared to last year at 76.5% or 
$960.7 million). CMS also spent approximately 20.1% or $252.2 million on Other 
(supp01i staff, maintenance, technology, etc., down slightly compared to last year at 21.0% 
or $256.3 million), and 3.0% or $38.1 million for charter schools (up approximately $14 
million compared to last year at 2.4% or $31.7 million and 2.1 in 2014 or $24.3 million). 
General and Special Fund Balance: The CMS fund balance increased slightly over the 
past couple of years while the total CMS budget increased as well and that is not unusual. 
The 2016 total fund balance is $85 million compared to 2015 at $78 million. North 
Carolina general statutes will not allow CMS to utilize all of that fund balance to be 
appropriated into the next year's budget. Of that amount CMS may appropriate 
approximately $26.7 million into the 2017 Budget. At this time, CMS has appropriated 
approximately $8.3 million into the 2017 Budget. The CMS fund balance has remained 
stable over the last couple of years and that is good. The CMS fund balance is needed to 
accommodate any unnecessary changes in state funding or federal funding and CMS could 
use the fund balance to make up the differences. 
School Food Service Fund: This is the largest fund in CMS and operates as a typical 
business would operate. The fund is used to account for all cafeteria operations in CMS. 
The Food Service Fund audit resulted in very favorable results. The net income for fiscal 
year 2016 was approximately $5.9 million compared to $2.5 million in 2015 and $1.3 
million in 2014. This year, CMS experienced an increase in food sales compared to a dip 
in food sales last year (20 16 food sales were $12, I 09 million compared to $11,908 million 
in 2015 and $15,204 million in 2014). This was a good accomplishment. CMS also 
increased federal revenues which is the money from the USDA for the Free and Reduced 
Lunch program and Universal Breakfast and Lunch programs. The audit also reflects that 
CMS is able to manage its food costs very well and food costs for 2106 was down slightly 
at $26,401 million when compared to $27,625 in 2015. There was a slight increase in 
salaries and benefits as a result of the salary increases from the state (salaries and benefits 
in 2016 were $26,524 million compared to $25,715 million in 20 15). 

• Review of Compliance Audit: It is important to assess the use of the funds to ensure the 
monies were spent for the purposes in which they were intended to be spent. The process 
includes audit procedures to ensure the appropriate students are participating in the program. 

Major Federal Programs Audited: Special Education Cluster. 
~ Results: No Findings. 

• Major State Programs Audited: State Public School Fund and School Technology Fund. 
~ Results: No Findings. 

Ms. Bell commended Ms. Shirley, the Finance department, and the CMS organization for the good 
work that resulted in CMS receiving very good audit findings. The favorable findings are the 
result of the great work of all the staff in CMS. Ann Clark saluted Sheila Shirley, Luellen Richard, 
and the accounting team for their excellent work and making the work look so simple. 

Chairperson McCray thanked Ms. Bell and CMS staff for the report and invited Board members 
to ask questions and make comments. 

• Thelma Byers-Bailey asked Ms. Bell to clarify the expenditures that CMS is required to give 
to charter schools. Ms. Bell said all school districts across Notih Carolina are required by the 
North Carolina Mandated Charter Accounts to allocate expenditures to charter schools. In 
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2014, CMS paid 2.1% of its budget or $24,394 million to charter schools and in 2016 CMS 
paid chmier schools 3.0% or $38,168 million. The CMS expenditure to charter schools has 
increased approximately $13.7 million over the past three years. 

Chairperson McCray thanked the Board members on the Audit Committee (Dr. Ruby Jones, Chair, 
Thelma Byers-Bailey, and Elyse Dashew) for their good work in working with the auditors from 
Dixon Hughes Goodman, LLP and CMS staff in completing the financial audit. 

B. Repm1 on Budget Amendments for September 2016 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with fiscal accountability. 

As required by the FY 2016-2017 Budget Resolution, Section IV, adopted August 9, 2016, a report of 
budget amendments shall be made to the Board of Education on a monthly basis. 

Fiscal Implications: 
Fiscal Year 2016-17 State Operating Revenue increased by $2, 79I,930 
Fiscal Year 2016-17 Federal Operating Revenue increased by $40,642 
Fiscal Year 2016-17 Other Operating Revenue increased by $693,120 

Fiscal Year 2016-17 State Operating Expenditures increased by $2,791,930 
Fiscal Year 2016-17 Federal Operating Expenditures increased by $40,642 
Fiscal Year 2016-I 7 Other Operating Expenditures increased by $693,120 

Chairperson McCray called upon Ann Clark to present Budget Amendments for September 2016. 
Superintendent Clark reported this is the monthly report and as presented. 

C. Report on Financial Statements for September 30, 2016 

Correlation to Board of Education Vision Mission, and Core Beliefs: Operating effectively and efficiently with fiscal accountability. 

Section 115 C-436 of the North Carolina School Budget and Fiscal Control Act requires the Finance 
Officer to present statements of the financial conditions of the local school administrative unit to the 
Board and the Superintendent. 

Chairperson McCray called upon Ann Clark to present the Report on Financial Statements for 
September 30,2016. Superintendent Clark reported this is the monthly report and as presented. 

D. Management Oversight Report on Finance 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with fiscal accountability. 

Chairperson McCray called upon Ann Clark to introduce the report on Management Oversight 
Repm1 on Finance. Superintendent Clark introduced Sheila Shirley, Chief Financial Officer, to 
present the report and commended Sheila Shirley for being an exceptional leader of the Finance 
Department and her team for their excellent work throughout the year. 

Sheila Shirley provided an overview of the Finance Division and highlighted information on district 
finances, financial systems integrity and internal controls, performance results, and next steps. 
Every three years the Finance Department is asked to provide the Board a Management Oversight Report 
on Finance and the last report was presented October 30, 2012. Ms. Shirley introduced the executive 
directors of the Finance Department and commended them for having a strong commitment and 
working tirelessly for CMS: Luellen Richard over accounting, audit, and financial services; Kim 
Brazzell over workforce management; Ronnie Greene over procurement services; and Dennis 
Covington over budget. 
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• Finance Division Operations: 
Finance division consists of four main areas: Financial Services; Budget Development 
and Management Services; Procurement Services; and Planning and Workforce 
Management Services. Each area provides an important role in the financial management 
of the district to ensure compliance with federal, state, and local regulations and regulatory 
requirements. The department is also responsible for maintaining the financial system 
integrity including the internal control structure and ensure the use of best practices in 
financial management. 
Key business operations include: 
~ Budget Development and Management: Creates a sound fiscal budget each year to 

operate within and manage into that budget throughout the year. 
~ Accounts Payable: Payment of vendors and services provided. 
~ Payroll: Payment of employees in a timely and accurate manner. 
~ Procurement: Making purchases for the district and leverage the buying power through 

competition and negotiation. 
~ Accounting and Audit: Maintain all the accounting records for all resources utilized 

for the payments made through payroll and accounts payable. Conducts internal audits 
at each of the schools annually and internal audits in departments on a rotating basis. 

~ Financial Reporting: Reports provided to the Board on a monthly basis and internal 
reporting for department heads. 

~ School-based Staffing Allotments and Workforce Management. 
~ Position Control: Staffing is one of the largest CMS budgetary items and ensures CMS 

manages staffing within the budget. Also ensures staff are coded properly and in 
accordance with the fund intended. 

Complexity of the Finance Division: During the 2015-2016 school year, the department 
processed over 61,000 invoices, issued over 31,000 accounts payable checks, processed 
over 363,000 pay ad vices and over 25,000 W-2 forms, issued over 25,000 purchase orders, 
and over 30,000 P-Card transactions. 

• Organization Chart: The department includes approximately sixty-two positions and most day 
to day responsibilities are focused on transaction processing, compliance matters, and audit 
and financial analysis. Many of the senior positions have been with CMS for more than ten 
years. The department has solid experience and leadership team. Staff has a commitment to 
continue to learn and focus on continuous improvement. Two key staff members recently 
resigned to take positions with other companies (accounting and audit director and payroll 
director) and a new accounting director was recently hired. 

• Budget/Expenditures· 
Expenditures 2016-2017 Adopted 2015-2016 Actuals 2014-2015 Actuals 

Salaries $ 3,512,687 $ 3,062,989 $3,046,897 
Benefits I, 181,279 949,172 949,371 
Purchased Services 5,913,044 5,295,417 7,755,061 
Materials and Supplies 70,018 57,545 65,567 
Furniture I Equipment - 7,416 -
Other - - -
Total $10,677,028 $ 9,372,539 $11,816,896 

• Overview of District Finances - 2016-2017 Adopted Budget: 
Operating Budget (does not include capital and enterprise funds): $1.38 billion. 

• Projected Enrollment: 146,644. 
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• 

• 

• 

• 

Cost Per Pupil Budget (without charter school pass through funding): $9, I 03. 
Funding Sources: State - 58.5%, Federal and Other Grants - I 0%, County - 30%, Other -
1.5%. The finance team strives to maximize the use of all funding sources and how they 
interrelate to ensure they are utilized in the best manner possible within the requirements. 
Funding Uses: Salaries- 59.91%, benefits- 21.47%, Purchased Services - 10.15%, 
Supplies and Materials- 5.33%, Furniture and Equipment- .03%, Other- 3.11%- charter 
school category). 

District's Financial Position: 
Is CMS on target with the general fund revenue and general fund expenditures to date? 
CMS is on target for revenues and expenditures and through September 2016 CMS has 
recognized 21.5% of the budget and expended about 21.2% of the expenditures. 
Do we have resources to meet future operating expenditures (operations ratio, current ratio, 
unassigned fund balance, months (days in reserve)? CMS is on target to meet itsoperating 
expenditures and is within the expected financial standards. 
How do we compare to other districts (no debt service and sources of funding)? CMS 
compares consistently to other school districts in the state. It is complicated to compare 
CMS to school districts outside North Carolina because many school districts are able to 
issue their own debt and set their own tax levy rate. 

Governance and Authoritative Guidance: CMS follows the Financial Systems Integrity and is 
regulated and complies with many federal, state, local and Authoritative Accounting Guidance 
standards. 
Best Practices in Financial Management: The Finance Depmiment used a model by The 
Council of the Great City Schools to evaluate and assess the best practices used in CMS in 
several categories. The finance team assessed if the best practices were in place, if they needed 
improvement and explored further, or it was not in place. 

CMS met all the best practice standards except one which was not in place: The district's 
strategic plan includes a provision for maintaining adequate levels of fund balance, 
unreserved fund balance. This correlates to other districts that may have to have special 
targets regarding fund balance because of debt requirements. That does not specifically 
apply to CMS but it is important to keep an eye on the unreserved fund balance. CMS 
does not have a specific fund balance target that must be met so this is not a severe 
deficiency in the CMS accounting practices. 
Categories of Best Practices: Financial Management; Budget, Strategic Planning and 
Management; Treasury Management; Capital Asset Management; Debt Management; 
Rick Management; External and Internal Auditing; Procurement; and Internal Controls. 
Nine major categories - thirty-one mandatory best practices evaluated. All except on 
mandatory best practice currently 'in place.' Six indicators 'need improvement.' 

Internal Controls: 
Internal controls is a process that is affected by the Board, the finance team, and all CMS 
staff. It is designed to assign a reasonable assurance regarding the achievement of three 
specific objectives: Reliability of financial reporting, Compliance with applicable laws 
and regulations, and Effectiveness and efficiency of operations. Internal control is an 
interconnected web of policies, procedures, attitudes, and actions that work together to 
ensure the three objectives are met. The internal control structure is an important part of 
what the finance department does every day. 

• Five Components of Internal: Control environment, Risk Assessment, Control 
Activities, Information and Communication, and Monitoring. 
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Examples of Internal Controls: 
>- Separation of duties- i.e. cash deposits, cash disbursements and bank reconciliations. 
>- Dual signatures required. 
>- Pre-audit function. 
>- Management approvals required- i.e. payroll, invoices, contracts, p-card transactions. 
>- Three-way match prior to vendor payment. 
>- Positive pay. 
>- Password access and security class assignment to financial systems. 
>- Assets secured and physical inventory audits. 
>- Online budget status reports for managers to review. 
>- Supervisory reviews and spot checking transactions. 
>- Variance analysis. 
>- Internal audits. 

• Principal Survey Results: 
• How satisfied are you with the Finance Division in relation to (percent of respondents who 

were satisfied or very satisfied): 
>- Responsiveness: 87%. 
>- Accurate Information: 86%. 
>- Courteous Service: 88% 
>- Promptly Providing Answers: 80%. 
>- Assistance in Resolving Problems: 81%. 

• The overall results indicate a solid B but the department will strive to get an A. Steps for 
improvement have been put in place and the team will continue to focus on making 
improvements in all areas. 
Performance Results: 
>- Efficiency and Effectiveness Benchmarks: Comparison of CMS with peer group and 

world class companies. CMS compares very favorably to the outside metrics. 
Benchmarks included finance cost as a percentage of operating revenue, finance full
time equivalents (FTEs) per billion in operating revenue, procurement cost as a 
percentage of annual spend, payroll administration cost per employee based on the 
number of employees (I 0,000 to 25,000). 

>- Key Performance Indicators: Each area of the depm1ment has KPI targets and metrics 
which are used across the district. 
v' KPis regarding vendor payments timely, payroll payments timely, and number of 

times payroll checks made manually: Overall the department is pleased with the 
results and understands there are areas that need to be improved. 

v' KPis regarding procurement effectiveness, total annual spend on P-card, 
transmission and delivery of purchase orders electronically, procurement 
administrative lead time in days, volume ofP-card transactions, and percentage of 
spend controlled by procurement services department versus percentage of spend 
on P-card: The amount of money spent on a P-card has increased over the past 
several years ($6.4 million total annual spend in 2015-2016 compared to $5.7 
million in 2012-2013). CMS is striving to push the small dollar high volume 
purchases to a P-card status so that is a more efficient way of making a purchase 
and also have the percentage of the high dollar more complex purchases managed 
by the central purchasing department. 
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v' KPis regarding budget and position management, consistency in internal audits, 
and financial accounting and reporting: CMS had positive results in these areas as 
CMS closed out the fiscal year. CMS did not have any state dollars reverted and 
operated within the budget with no deficient. CMS had strong results in the school 
survey and staff felt the Finance Department gave guidance on interpretation of 
policy that was consistent from year to year. The department will continue to work 
to improve customer service. The department is very pleased to continue to receive 
an unqualified clean opinion in the annual external audit as evidenced in the report 
earlier tonight. 

• Next Steps: 
Customer Service: Sharpen focus on delivering world-class customer service and support 
to departments and schools, training, and follow-up. 
Continuous Improvement Initiatives: 
~ Submit budget document for distinguished budget award. 
~ Support business systems technology team in upgrade of the Enterprise Resource 

Planning (ERP) system (financial, procurement and HR/Payroll). 
~ Develop online training modules for school leadership staff and a skills assessment for 

school treasurer position applicants. 
~ Implement an electronic position exchange form and process workflow. 

• Budget Management: 
~ Develop a budgetary plan for 2017-2018 that is fiscally sound and aligned with the 

CMS strategic plan. 
~ Continue to maximize the use of all funding sources while ensuring an ongoing focus 

on the strategic use of resources while providing flexibility at the school level to the 
extent possible. 

Leadership and Staff Development: Recruit top talent and continue to develop staff and 
increase bench strength. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions and 
provide comments. Board members Jones, Ellis-Stewart, Davis, and Dashew thanked Ms. Shirley 
for the excellent report and asked questions regarding charter school pass through, rise in salaries 
(result of increase in state salaries and benefits). Ms. Shirley and Superintendent Clark provided 
clarification to the questions. 

• Dr. Ruby Jones asked of the key point indicators that need improvement, which are most 
concerning? Ms. Shirley said position control could be more automated and we are reviewing 
improvements in best practices for an automated system. Another area is whether the Finance 
department is adequately staffed and after evaluating the team we are stretched. The 
department is at a point where we need a lot of decision support and analysis. We need staff 
to complete that work but staff is already focused on their daily responsibilities. A goal is to 
develop a five-year capital plan with budget impacts and that should be completed soon. 

• Ericka Ellis-Stewart said each year the Board of County Commissioners (BOCC) has a 
discussion alleging CMS did not spend its funding the way we said it would be spent. Ms. 
Ellis-Stewart asked is CMS spending its funding the way we told the BOCC it would be spent? 
Ms. Shirley said CMS establishes a budget and a budget is a plan. CMS strives to spend 
allocations as stated in the adopted budget but there will be some changes due to vacancies or 
a change in an estimate for a budgetary purpose. CMS has a requirement with the BOCC that 
if we change the purpose of the funding by a purpose function code (categorical way the BOCC 
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allots funding to CMS) by more than ten percent, we must repott that to the BOCC and get 
their approval. CMS does spend the funding as it was initially intended and we will utilize 
areas of savings. Superintendent Clark highlighted the challenges of the CMS budget cycle. 
CMS must submit its proposed budget to the county in May based upon our best thinking 
because at that time CMS does not have its budget allocations from the state or county. The 
BOCC votes on the CMS budget in June but at that time CMS has not received its allocation 
from the state. Superintendent Clark is working with the county manager to bring the CMS 
final budget to the BOCC after it has received the final state budget. Ms. Ellis-Stewart 
suggested CMS project a multi-year planning budget because that would help the CMS 
planning process and inform our state and local funding pattners on our vision. Superintendent 
Clark said staff has reviewed the strategic plan to evaluate the associated costs over its life but 
the estimates were impacted by the uncertainties of the state and local funding. Each year the 
strategic plan will need to be evaluated to determine the associated costs. 

• Eric Davis asked the amount of the county's fund balance? Superintendent Clark said last 
year it was approximately $456 million. 

• Elyse Dashew thanked Ms. Shirley and her team for doing the hard complicated work so 
efficiently and ensuring CMS is in compliance. 

III. PUBLIC HEARING 

A. Public Hearing on Proposed Amendments to Policy JCA, Student Assignment, and Exhibit JCA
E, Student Assignment Plan Priorities- Magnet Programs 

Chairperson McCray opened the Public Hearing on Proposed Amendments to Policy JCA, Student 
Assignment, and Exhibit JCA-E, Student Assignment Plan Priorities - Magnet Programs, and 
provided an overview of the rules for public speakers. Each speaker will have three minutes to 
speak to the proposed amendments in Policy JCA and Exhibit JCA-E. Personal nor individual 
matters should be addressed in this forum. CMS employees and their families should not be 
addressed in the comments and the use of inappropriate language should not be used. The Board 
reserves the right to cut off any speaker who violates these rules. Ten speakers were scheduled to 
speak before the Board. 

Boe Clark, represented All CMS Kids in District 6 and District 5, and shared thoughts to help 
increase community support as the Board moves toward Phase Il of the Student Assignment Plan. 
Recommendations included open and frequent communication by Board members and in each 
district; increased community engagement meetings throughout the district; be specific about how 
to plan, define, and measure success for the Student Assignment Plan; citizens must be 
comfortable the plan includes reliable metrics that demonstrate success or need for corrective 
action at the school level; and ensure a focus on home schools. 

James Rachal is not sure the new Student Assignment Plan will be successful because CMS 
initiatives should be focused on improving educational quality and success of the school. CMS 
should have metrics to judge the level of success of the plan which include measurements and 
accountability to show expectations for academic improvement. Ms. Rachal provided metrics for 
the Board's consideration and noted make up of children in the classroom and miles ridden by 
students are not adequate metrics of success. 

Hillary Hollowood, Garinger High School teacher, highlighted seven Garinger students who spoke 
at the last Board meeting and noted her students need equity in order to succeed in school. When 
students get time, resources, and opportunities they can be mesmerizing. Ms. Hollowood 
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introduced six Garinger High School students who shared concerns about the proposed Student 
Assignment Plan. Students provided comments regarding the lack of magnet programs and school 
options on the east side and at Garinger; inequities of the plan; the need to address socioeconomic 
needs on the east side; CMS must ensure all students receive accurate SES labeling and equity 
access in the lottery; CMS gave up on their community; ensure non-English speaking parents 
understand the lottery process and how to navigate the CMS system and website; students without 
transportation have limited access to high performing magnet schools; adding Talent Development 
programs in the Green Zone will help students improve academic level and provide advance 
education; students who ride the bus may not be able to participate in afterschool programs and 
providing transportation for afterschool will allow all students access to programs; and make 
Garinger a patiial or dual Magnet school. 
o Ivana Macias Cruz 
o Isabel Praitt 
o Ashina Mainqua 
o Gwendolyn Love 
o Evelyne Valdez 
o Carlos Figueroa M 

Jess Miller said people are coming together to talk about education and the separate and unequal 
schools our students are attending. Parents have a vision for their schools and want an 
understanding of the education their children will have at the end of the year. Phase I of the 
Student Assignment Plan should create a vision of access and excellence for all students in the 
community and Ms. Miller asked the Board to support the plan. CMS must ensure excellence and 
equity for all students in all schools and all transportation zones. 

Chairperson McCray called the Public Hearing closed at 7:34 p.m. 

IV. REQUESTS FROM THE PUBLIC 

Chairperson McCray reported the Public Requests section is an opportunity to hear from the public 
and provided an overview of the protocol for public speakers. Each speaker will have three 
minutes to address the Board on any topic of their choosing but personal and individual matters 
should not be addressed in this forum. CMS employees and their families should not be addressed 
in the comments and the use of inappropriate language should not be used. The Board reserves 
the right to cut off any speaker who violates these rules. Nine speakers were scheduled to speak 
before the Board. 

Pamela Grundy said since desegregation ended CMS schools are now sorted into three groups: 
schools of concentrated wealth, mixed populations (including magnets and partial magnets), and 
concentrated poverty. This has created inequalities for students at schools with high concentrated 
poverty especially in the areas of stability, principal and teacher experience, and curricular 
offerings. The east side community thanks the Board for their effmis to break up high 
concentrations of poverty in the east and supports the proposed plan. The Board must ensure the 
plan does not weaken schools in the Garinger feeder zone by attracting families to new magnets 
in other zones and the east side schools must have innovative programs and activities to attract 
parents living in the zone. The Board must engage the families at Garinger and other neglected 
feeder zones to develop alternative plans for innovative curricular paths to lessen the impact of 
schools with high concentrations of poverty. 
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Two people talked about Culture of Caring and Restorative Justice programs at Turning Point 
Academy which is providing healing power to make change and positively impacting students. 
• Rue ben Moore, Turning Point volunteer, said the great faculty and staff at the school utilize 

the programs to mentor students and motivate them to make positive changes in their life. 
• Ariel Thompson, former student at Turning Point, said she thought attending the school would 

be like a prison and she would be treated like a delinquent. The teachers encourage and 
motivate students, treat us like we mean something, and act like they want to help us. She 
formed relationships with the teachers and she did not want to leave the school. 

Chavon Carroll, Newell Elementary parent, talked about challenges of trying to ensure her child 
got a quality education and that included trying to escape schools with high concentrations of 
poverty. Many parents on the west side tried to do the same thing and sometimes ended up with 
worse experiences for their child. Newell is doing really well even though it is a school with high 
concentrations of poverty. The Board should focus on breaking up high concentrations of poverty. 

Katy Ridnouer, represented Veritas Community School, presented the Board with an invoice for 
work performed at Villa Heights and asked that the Board pay the $72,000 still owed to Veritas 
and to review the legitimacy of the termination of the lease. 

Dara Whittel thanked the Board for the recommendation and asked the Board to support the 
continued expansion of the Montessori program and its relocation to J. T. Williams. Montessori 
families are a passionate group and people in the audience stood to support of the recommendation. 

Rhonda Armistead, CMS School Psychologists, represented the Metrolina Association of 
Psychologists in Schools (MAPS) and highlighted the impO!iant services provided for students by 
psychologists. Ms. Armistead asked the Board to join her in recognizing November 14-18, 2016 
as National Psychologists Week. Psychologists are able to provide unique services because of 
their training. The theme for next week is Small Steps Change Lives. Ms. Armistead thanked the 
Board for their public service and dedication for education and thanked Superintendent Clark and 
the Board for the Culture of Caring initiative in CMS. 

Chairperson McCray thanked Ms. Armistead for attending the meeting, highlighting National 
Psychologist Week, and read a statement of the Board's support for National School Psychology 
Week. 

Raising Awa.·eness With Policymakers 

One way to draw attention to the importance of school psychological services, children's mental health, 
and how we all can take small steps to change lives is to have a state, local governing body, or school 
district adopt a proclamation either commending the profession or officially designating the selected time 
period as School Psychology Awareness Week/Month Often, elected leaders will ask you to submit 
suggested language for the proclamation. Feel fi'ee to use, or adapt, the following language or to create 
your own in the same format. 

Proclamation for National School Psychology Awareness Week 
November 14-18, 2016 

Whereas, All children and youth learn best when they are healthy, suppm1ed, and receive an education 
that enables them to thrive academically, socially, and emotionally; and 

Whereas, Schools can more effectively ensure that all students are able to learn when they meet the 
needs of the whole child and provide integrated, multi-tiered supports; and 

Whereas, Children's mental health is directly linked to their learning and development, and the learning 
environment provides an optimal context to promote good mental health through 
connectedness within the school and community; and 

Page 12 of28 Regular Board Meeting, November 9, 2016 



Whereas, Sound psychological principles are integral to instruction and leaming, social and emotional 
development, prevention, early intervention and school safety, and suppmting culturally 
diverse student populations; and 

Whereas, School psychology has over 60 years of well established, widely recognized and highly 
effective practice and standards that are clearly articulated in NASP's Model for 
Comprehensive and Integrated School Psychological Services; and 

Whereas, School psychologists are specially trained to foster and deliver, in the school and community, 
a continuum of mental health services and academic suppmts that lower barriers to teaching 
and leaming; and 

Whereas, School psychologists help children to thrive by nurturing their individual strengths across both 
personal and academic endeavors; and 

Whereas, School psychologists are trained to assess student and school-based batTiers to learning as 
well as individual strengths, utilize data-based decision-making, implement research-driven 
prevention and intervention strategies, and evaluate outcomes and improve accountability; 
and 

Whereas Citizens of the City of Charlotte and the County of Mecklenburg Count should recognize the 
vital role that school psychologists play in the personal and academic development of our 
city's and county's children, 

Therefore, We the Board of Education for Charlotte Mecklenburg Schools, do hereby proclaim 
November 14-18, 2016, as School Psychology Awareness Week in Charlotte Mecklenburg 
Schools and commend observance to all of our citizens. 

Chairperson McCray called Requests From The Public closed at 7:55 

V. CONSENT ITEMS 

A. Minutes 
I. Recommend Approval of Closed Session Minutes. 

• September 27, 20I6 
• October II, 20I6 
• October 20, 20I6 
• October 25, 20I6 

2. Recommend Approval of Open Session Minutes. 
• August 9, 20I6 Regular Board Meeting 
• August 23, 20I6 Regular Board Meeting 
• September 6, 20I6 Work Session- Student Assignment Review 

September I3, 20I6 Regular Board Meeting 
September 27, 20I6 Regular Board Meeting 
October I3, 20I6 Special Joint Meeting 
October I9, 20I6 Work Session- Superintendent Search 

B. Recommend Approval of Licensed/Non-Licensed Hires, Promotions, and Separations through 
November 9, 2016. 

The report includes prior hires not processed wizen the report \Vas presented attlze Board meeting on 
October 25, 20I6. 
• Total Hires July I, 20I6- June 30, 20I7: 2,380 (Licensed Hires: 1,393/Non-Licensed Hires: 987. 
• Total Promotions July I, 20I6- June 30, 20I7: 6I9 (Licensed Promotions: 29I/Non-licensed 

Promotions: 328). 
• Total Selected Positions Separations: July I, 20I6 -June 30, 20I7: 7. 
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C. Recommend Approval of Cooling Tower Replacement Project at Independence High School. 

The Cooling Tower Replacement Project a/Independence High School was bid on October 17, 2016. 
Staff recommends the approval of this project to the lowest responsive bidder: Carolina Air Solutions, 
Inc. The contractor agrees to provide the labor, services, equipment, and materials needed to replace 
two cooling towers and controls. All work is to be performed in accordance with the standard terms 
and conditions outlined in the contract. MWSBE participation: 1.35% Fiscal Implications: Local 
Funds- $155,070.79. 

D. Recommend Approval of School Improvement Plans. 

Per State Board of Education policy, all local LEAs are required to approve School Improvement Plans 
for 2016-2017 school year. 

Chairperson McCray called for a motion to adopt the Consent Agenda as presented. 

Upon motion by Paul Bailey that the Board adopt Consent Items A. through D., seconded 
by Thelma Byers-Bailey. Upon no pulled items or Board discussion, Chairperson McCray 
called for the Board vote on the motion, the motion passed upon 8-0 voice vote of the Board. 
Ericka Ellis-Stewart was out of the room at the time of the vote. 

VI. ACTION ITEMS 

A. Recommend Approval of Proposed Amendments to Policy JCA, Student Assignment Plan, and 
Exhibit JCA-E, Student Assignment Plan Priorities- Magnet Programs 

Correlation to Board of Education Vision, Mission,. and Core Beliefs: Providing all students with the opportunity to 
perform to their fullest potential and ensuring that there is no discernible difference between the achievement levels 
of students by race, gender, or economic level. 

Chairperson McCray called upon Tom Tate, Chairperson of the Policy Committee, to present 
Proposed Amendments to Policy JCA and Exhibit JCA-E. 

Upon motion by Tom Tate that the Board approve proposed amendments to Policy JCA, 
Student Assignment Plan, and Exhibit JCA-E, Student Assignment Plan Priorities- Magnet 
Programs, seconded by Dr. Ruby Jones. 

Mr. Tate said proposed amendments to Policy JCA, Student Assignment Plan, and Exhibit JCA
E, Student Assignment Plan Priorities - Magnet Programs, are before the Board for action. The 
policy and exhibit have been discussed by the Board and Policy Committee on numerous 
occasions since March 2015 and the subject of a detailed report at the October II, 2016 Board 
meeting. Significant changes to the policy and exhibit, which serve as the governing policy 
documents for the Student Assignment Plan, are recommended to reflect the Board's review of the 
Student Assignment Plan and are incorporated in the documents. The proposed amendments were 
presented to the Board for First Reading on October II, 2016 and the Board held a public hearing 
on October 25, 2016 and earlier in this meeting. Staff members Akeshia Craven-Howell, Assistant 
Superintendent of School Options and Innovation; Scott McCully, Executive Director Student 
Placement and Planning; and Sarah Crowder, Policy Administrator, were present to answer Board 
member questions. 
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Chairperson McCray thanked Mr. Tate for the motion and invited Board members to ask questions 
and provide comments. 

• Paul Bailey said the Student Assignment Review has been an eighteen month process and he 
recognized Sarah Crowder for her hard work on guiding the Board through the development 
process. The Board has come together to develop a Student Assignment Plan that is 
strategically fundamental for making CMS better. 

• Dr. Ruby Jones commended Superintendent Clark, Sarah Crowner, CMS staff, the Board, and 
the community for their work and time to develop a plan that meets the range of needs and 
interests to guide our students in a more purposeful direction. Dr. Jones supports the effmis 
to invest in models of invitational learning which are necessary in our global market and 
affording the best education for all. 

• Ericka Ellis-Stewart said eighteen months ago the goal was to be deliberate and comprehensive 
in the approach to work through the policies and phases of the Student Assignment Plan. This 
took a lot of time, listening, and talking to discuss what is in the best interest of the current 
children, future children, and families in CMS. What was developed looks at a wide array of 
making systemic change for how we do our work. The Board's Goals and Guiding Principles 
speak to changes that are necessary in our community and this is a first step for moving 
forward. The Board wants to ensure as we approach future years that all students have access 
to a high quality school. There is more work to be done in Phase I and Phase II to make that 
happen because parents want a school of excellence. The Board and staff are committed to 
the next steps to ensure this comes to fruition as defined by the Board. 

• Tom Tate thanked the Board and members of the community for attending the meetings and 
providing input that was incorporated into the plan. It is important we ensure every student 
can get the best education and we must address the socioeconomic diversity in our schools. 
This is Phase I of II and we have more work to accomplish. Mr. Tate thanked Scott McCully, 
Akeshia Craven-Howell, Sarah Crowder, and the Alves Group for their hard work on 
developing the plan. We are serious about providing the best education for all students and 
we are putting a framework in place to make that work. We want to ensure the students and 
families know they are being taken care of and this process includes a four-year rolling plan 
that includes countywide magnets and a variety of initiatives to meet the needs of our families. 

• Thelma Byers-Bailey said it is important to note that there are some areas in the county in 
which low income families live in high income areas and the plan allows families to report 
their actual income so they will be appropriately placed based upon their socioeconomic status. 

Chairperson McCray called for the Board vote to approve proposed amendments to Policy 
JCA and Exhibit JCA-E, the motion passed upon unanimous voice vote of 9-0. 

B. Recommend Approval of 2017 Student Assignment Plan and School Options Proposals 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Providing all students with the opportunity to perform to 
their fullest potential and ensuring that there is no discernible difference between the achievement levels of students by race, 
gender, or economic level. 

Chairperson McCray called upon Ann Clark to present the recommendation for Approval of 2017 
Student Assignment Plan and School Plan and School Options Proposals. Superintendent Clark 
highlighted the significance of the Board approval of Policy JCA and 
Exhibit JCA-E and the journey that the Board, staff, and the community traveled over the past 
eighteen months. The process was very open and accessible and allowed the full Board and 
community to participate in the development of the plan. It is great that CMS has reached the first 
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finish line and we are ready to begin Phase II. Superintendent Clark reported the process will 
include a brief overview of the process to develop the Student Assignment Plan, a review of the 
proposed School Options for the 2017-20I8 School Year, followed by the Board vote. 

Superintendent Clark called upon Akeshia Craven-Howell, Assistant Superintendent of School 
Options and Innovation, and Scott McCully, Executive Director Planning and Student Placement, 
to present the recommendations. Ms. Craven-Howell and Mr. McCully provided information on 
the development of the Student Assignment Plan and presented recommendations for the Board's 
consideration for the 2017-2018 school year. 

• The Role of Student Assignment in CMS- Among the Board of Educations' most significant 
responsibilities, student assignment: 
• Sets the stage for socioeconomically diverse learning environments where both students 

and teachers have increased opportunities to thrive. 
Complements the CMS academic plan by creating the conditions in which the academic 
plan and associate strategies operate. 
Has the potential to address inequities that inherently exist when learning environments 
isolate students based on factors outside the control of students such as socioeconomic 
status. 

• Board Goals for Student Assignment - The Board believes that a Student Assignment Plan 
that promotes the Vision and Mission of the Board will, to the extent possible: 
A. Provide choice and promote equitable access to varied and viable programmatic options 

for all children; 
B. Maximize efficiency in the use of school facilities, transportation and other capital and 

operational resources to reduce overcrowding; 
C. Reduce the number of schools with high concentrations of poor and high-needs children; 
D. Provide school assignment options to students assigned to schools that are not meeting 

performance standards established by the state; and 
E. Preserve and expand schools and programs in which students are successfully achieving 

the Mission and Vision of the Board. 
• The Path to Today: The Board reviews the Student Assignment Plan every six years; its most 

recent review occurred in 20IO. 
The current work began in spring 2015 with a review of the existing plan and policy. 
Countywide survey (January 20 I 6). 
Board goals developed and approved (February 20I6). 
Board guiding principles developed and approved (April2016). 
Engaged an external expert to share national promising practices and research. 

• Extensive community engagement to gather input, share best thinking as components of 
the plan were developed, and receive feedback 

• Community Engagement Throughout: 
Countywide survey at the onset; 27,400+ responses (January 20I6). 
High school feeder pattern-based input and feedback sessions; I ,200+ participants across 
twelve sessions held over seven nights (August 20 16). 
Four town hall meetings conducted in-person and live streamed; I 00+ in attendance and 
I,900+ online participants (October- November 20I6). 
Superintendent Coffees dedicated to Student Assignment (October -November 2016). 
Ongoing school-specific community engagement, including sessions with principals, 
parents and School Leadership Teams. 
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• Board work sessions on student assignment during the second Board meeting of each 
month (June- October 2016). 
Policy Committee meetings videotaped and posted to CMS web page. 
Public hearings on the Student Assignment plan and policy during Board meetings 
(February, May, October, November 2016). 

• The Role of Socioeconomic Diversity in Education: 
Benefits of diversity flow in all directions. Significant body of research on how diversity 
makes us smarter. 
Broad range of academic and social emotional outcomes for all students. 
Educational advantages and disadvantages: 
>- Factors such as family income, parental education attainment and English language 

ability can, together, influence learning. 
>- Individual student capacity and potential for learning is not correlated to 

socioeconomic status. 
• Economic mobility: 

Entire community benefits when the conditions are right for all students to graduate 
prepared for college and career. 
Employers want graduates who can thrive in an increasingly diverse world. 

• Leading With Choice: 
Phase I leverages choice, allowing families and students to make decisions about their 
school and learning preferences within a plan that achieves the Board's goals for student 
assignment. 
Scope of work includes: 
>- Transportation Zones. 
>- Lottery priorities. 
>- New school option and magnet seats. 
>- Entry and continuation requirements. 

• Phase II will consider how to leverage home schools and feeder patterns to achieve the 
Board's goals for student assignment. CMS will engage the community as part of Phase 
II beginning in early 2017. The Board will vote in May 2017 for implementation fall2018. 

• Several CMS School Types Phase I Focus is School Options/Magnets· ' 
Attendance Boundary Access Theme 

School No fixed attendance Students apply via the All have a theme-based 
Options boundary. School Options and/or specialized 

Lottery. learning environment. 
Full Magnet A particular type of Students, except those All have theme-based 
Schools School Option, full with a guarantee, learning environments. 

magnet schools have no apply via the School Some themes in CMS 
fixed attendance Options Lottery. are only offered 111 

boundary and offer Proximity priority for magnets. 
sibling and continuation students living within 
guarantees. a Y, mile. 
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Attendance Boundary Access Theme 
Pattial A school where a Students, except those All partial magnet 
Magnet p01tion of the seats have with a guarantee, schools have theme-
Schools a fixed attendance apply via the School based learning 

boundary and the Options Lottery. No environments, and most 
remainder do not. proximity priority. themes are school-

Some students wide. 
assigned as their 
home school. 

Home Schools A school with a fixed Students are Some home schools 
attendance boundary. automatically offer theme-based 

assigned based on programs such as 
their address. STEM and CTE. 

• Broad Community Awareness Is Critical To Phase I Success: 
Engaged SOLID: 
~ Agency expertise: strategic marketing, branding and civic engagement. 
~ Related experience: Charlotte-Mecklenburg Opportunity Task Force, Crossroads 

Charlotte, and together4meck. 
• Cross-functional CMS team including leaders from: 

~ School Options & Innovation (including, Magnet Programs and Career & Technical 
Education). 

~ Communications. 
~ Community Partnerships & Family Engagement. 
~ Student Placement. 
Goals: 
~ Drive greater understanding of Phase I strategy and awareness of options. 
~ Increase participation in the School Options Lottery. 
Rethink strategies and tactics: 
~ Identify audiences both inside and outside CMS. 
~ Develop key messages; easily understood, accessible by all. 
~ Multiple tools for multiple touch points. 
~ Measure and adjust throughout the process. 
Four phases of the work, now through April and ongoing: 
~ Prepare ambassadors. 
~ Build excitement. 
~ Promote participation. 
~ Remind and guide. 

• Components of Phase I Plaw 
Component . . 
Methodology to define SOCiOeconomiC 
status (SES) for use in student assignment, 
and to incorporate SES in the School 
Options Lottery 
Changes to Transportation Zone 
Year l of 4-Year Rolling Plan to Increase 
Options 
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Motion to approve Policy JCA and JCA-E 

Motion to approve Transportation Zones 
Motion to approve new school options and 
magnets opening in fall 20 17 (one motion 
per new program) 



Component How the Board will vote 
Years 2-4 of 4-Year Rolling Plan to Motion to continue planning and fmiher 
Increase Options development of the plan (a single motion for 

the entire plan) 

• Policies JCA and Exhibit JCA-E: 
Policy JCA describes the Board's Goals and Guiding Principles for student assignment, 
providing staff the blueprint for developing a student assignment plan. 

• Exhibit JCA-E provides further explanation and details related to operationalizing the plan. 
• For phase I, the policy and exhibit detail: 

>- The methodology for considering socioeconomic status in student assignment. 
>- The methodology for operating the lottery given new priorities for socioeconomic 

status and home school performance 
• Determining Socioeconomic Status (SES) - Seven key factors, each correlating to educational 

( dis)advantages. 

Key Factor Census/ American Family CMS Data 
Community Survey Reported Data 

Household Income X X 

Parent Educational Attainment X X 

English Language Ability X 

Single Parent Household X 

Home Ownership X 

Number of Minors in Household X 

Home School Performance X 
... 

>- Census Data: Block groups- d!VlSlons of census tracts; clusters of blocks w1thm the 
same census tract; contains 600 to 3,000 people. 

>- CMS and family reported data is based on individual student. 
• Determining Block Group SES (for the purpose of student assignment): 

Maps of the County with Block Group Analysis: Mecklenburg County has 548 Block 
groups representing at least one CMS student resident. 
>- Each block group assessed relative to the others for each of the five factors provided 

by the census. 
>- Block groups are ranked by score, I to 548. 
>- Block groups are divided into three categories: Blocks I - 182 - High SES (high 

education attainment and advantaged), Blocks 183 - 367 - Medium SES, and Blocks 
368 - 548 Low SES (most disadvantaged). 

>- Based on home address, each CMS student is matched to a Block group. 
• Determining Student SES Priority (for the purpose of School Options and Magnet Lottery -

Determining a student's SES priority in the Lottery: 
• Each student receives a two-part designation: Part a and Part b. 

Part 'a' is determined by the home address and block group; it can be either high, medium, 
or low. 

• Part 'b' is determined by family reported data; it can be either high, medium, low, or null. 
Process includes twelve potential designations. 

• Lottery Methodology for School Options and Magnets: 
Rationale: Allocating seats according to SES priority is the means by which the Phase I 
plan leverages choice to achieve the Board's goals for student assignment. 
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Includes two key components: New priorities in the lottery for SES (based on block group 
and family reported data) and School Performance (based on CMS data). How the lottery 
will work to seat students based on existing guarantees and priorities, and new priorities. 

• School Options - Rolling 4-Year Plan: Fluid document to plan for at least 4-years from the 
current school year. 

Priorities: Equitable access, SES diversity, program quality, and theme fidelity. 
• Inputs: Demand, continuation feeds, sustainability ($, HR, etc.), Capital Improvement 

Plan, and schools with space. 
• Next Steps to Implement Phase I Plan: 

Lottery- Continue work with CMS Technology Services to program the lottery: 
>- Round !lottery: January 6 -February 14,2017. 
>- Round 2 lottery: March I -29, 2017. 
Awareness and Marketing- Continue engagement with SOLID toward: 
>- Broad awareness and understanding of the plan and how to navigate it. 
>- Targeted awareness for key schools and communities. 

• New I Modified School Options and Magnets: 
>- Establish cross-functional advisories (including learning community superintendents, 

principals, SLTs, students, CMS central office staff, etc.) to further plan for and 
establish new/modified school options and magnets. 

>- Continue school-specific engagement (e.g., MGLA I Hawthorne, Billingsville, etc.) to 
gain additional input to and feedback on plans. 

Motions to enact the Student Assignment Plan: 
I. Reconfigure CMS Transportation Zones. 
2. Establish Computer Science/Coding Full Magnet in the Violet Zone. 
3. Establish STEM/Health Science Partial Magnet at Billingsville. 
4. Establish Computer Science/Coding Partial Magnet at Paw Creek. 
5. Establish Early Educators Early College School Option at UNCC. 
6. Establish Middle College School Option at Merancas. 
7. Establish Montessori Secondary Magnet at J.T. Williams; Move Montessori Partial 

Magnet from Sedgefield. 
8. Relocate High School Magnet Programs from Marie G. Davis to Hawthorne; Establish 

K-8 lB magnet at Marie G. Davis. 
9. Establish STEM Partial Magnet at Winget Park; Move STEM Partial Magnet from 

Palisades Park to Winget Park. 
I 0. Amend November 2015 Motion for Renaissance West to change the opening grade levels 

from Pre K- 8 to Pre K- 5. 
II. Continue the Rolling Four-Year School Options Planning Process. 

1. Reconfigure CMS Transportation Zones 

Erica Ellis-Stewart moved approval of the Superintendent's proposal, effective with the 
2017-2018 school year, to establish three transportation zones for Charlotte-Mecklenburg 
Schools. Details of the recommendation include: 

1. Description of the New Transportation Zones: The four transportation zones in effect during the 
2016-20 I 7 school year will be merged into three transportation zones. For 2017-2018 and 
subsequent school years, the transportation zones will be based on high school attendance areas 
approved by the Board for that particular school year, as follows: 
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• Violet Zone: Hough, Hopewell, Mallard Creek, North Mecklenburg, Vance, West 
Charlotte, and the portion of the West Mecklenburg attendance area generally north of 
Interstate I-485 (includes the attendance areas for Whitewater Academy, Tuckaseegee, 
Allenbrook, Paw Creek, River Oaks, and part of the Mountain Island Academy). 

• Blue Zone: Ardrey Kell, Harding, Myers Park, Olympic, South Mecklenburg, and the pottion 
of the West Mecklenburg attendance area generally south of Interstate I-485 (attendance area 
for Berryhill Prek-8). 

• Green Zone: Butler, East Mecklenburg, Garinger, Independence, Providence, and Rocky 
River. 

2. Effect on Students in Magnet Schools 
• The default assignment for students assigned to magnet schools during the 2016-2017 school 

year for which the attendance areas are affected by changes in the transportation zones will be 
the current magnet schools. These assignments are effective through the 20 I 8-2019 school 
year. 

• CMS will provide transportation for these students through the 2018-19 school year. 
• After the 2018-19 school year, students may remain through the terminal grade of the school 

without CMS-provided transportation. 
• Sibling guarantees for admission do not apply for younger siblings of students who choose to 

remain in affected magnet schools. 

The motion was seconded by Paul Bailey and passed upon unanimous voice vote of 9-0. 

2. Establish Computer Science/Coding Full Magnet in the Violet Zone/University Area 

Dr. Ruby Jones moved that the Board approve the Superintendent's proposal, effective with 
the 2017-2018 school year, to establish a Computer Science/Coding full magnet elementary 
school in the University Area. Details of the recommendation include: 

I. Location of School: The school will be located at 8601 Old Concord Road in Charlotte. 
2. Grade Levels: The school will serve students in grades K- 5. 
3. Transportation Zone: Transportation and priority for admission will be given to students from 

the Violet Transpmtation Zone and the Garinger and Rocky River high school feeder areas from 
the Green Transportation Zone, according to the lottery priorities in Exhibit JCA-E. 

4. Continuation Guarantee: The continuation guarantee is to the STEAM or STEM middle school 
magnet serving the student's home school attendance area. 

The motion was seconded by Eric Davis and passed upon unanimous voice vote of 9-0. 

3. Establish a STEM and Health Science Partial Magnet at Billingsville Elementary School 

Tom Tate moved that the Board approve the Superintendent's proposal, effective with the 
2017-2018 school year, to establish a STEM and Health Sciences partial magnet school at 
Billingsville Elementary School. Details of the recommendation include: 

I. Grade Levels: The school will serve students in grades K- 5. 
2. Transportation Zone: Transportation and priority for admission will be given to students from 

the Blue Transportation Zone, according to the lottery priorities in Exhibit JCA-E. 
3. Continuation Guarantee: The continuation guarantee is to the STEAM or STEM middle school 

magnet serving the student's home school attendance area. 

The motion was seconded by Eric Davis and passed upon unanimous voice vote of 9-0. 
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4. Establish Computer Science/Coding Partial Magnet at Paw Creek Elementary School 

Rhonda Lennon moved that the Board approve the Superintendent's proposal, effective 
with the 2017-2018 school year, to establish a Computer Science/Coding partial magnet 
school at Paw Creek Elementary School. Details of the recommendation include: 

I. Grade Level The school will serve students in grades K- 5. 
2. Transportation Zone Transportation and priority for admission will be given to students from 

the Violet Transportation Zone and to students living in the portion of the West Mecklenburg 
attendance area in the Blue Transpmiation Zone, according to the lottery priorities in Exhibit 
JCA-E. 

3. Continuation Guarantee The continuation guarantee is to the STEAM or STEM middle school 
magnet serving the student's home school attendance area. 

The motion was seconded by Paul Bailey and passed upon unanimous voice vote of 9-0. 

5. Establish an Early Educators Countywide Early College School Options Program at 
UNC-Charlotte Campus 

Dr. Ruby Jones moved that the Board approve the Superintendent's proposal, effective with 
the 2017-2018 school year, to establish an early educators' countywide early college school 
option program on the UNC Charlotte campus. The Board acknowledges with gratitude the 
efforts of UNC-Charlotte leaders to secure funding for a permanent building for the Early 
College high school programs on the UNC Charlotte campus and is committed to supporting 
those efforts. Details of the recommendation include: 

I. Projected Effective Date: August 2017, pending approval as a cooperative innovative high 
school by the North Carolina State Board of Education. 

2. Grade Level: 
a. The program will open with 9'h grade students in the 2017-2018 school year. 
b. The program will add one grade level a school year, through grade 13, for students who wish 

to have an extra year to earn additional college credit. 
3. Location: The program will be located on the UNC-Charlotte campus. 
4. Transportation: CMS will provide bus transportation for this program. 

The motion was seconded by Paul Bailey and passed upon unanimous voice vote of 9-0. 

6. Establish a Middle College School Option at the Memncas Central Piedmont 
Community College campus 

Rhonda Lennon moved that the Board appt·ove the Superintendent's proposal, effective 
with the 2017-2018 school year, to establish a countywide middle college school option 
program at the Central Piedmont Community College Merancas Campus. Details of the 
recommendation include: 

I. Projected Effective Date: August 2017, pending approval as a cooperative innovative high 
school by the North Carolina State Board of Education. 

2. Grade Levels: 
a. The program will open with grades II and 12. 
b. The program will add grade 13 in the 2018-19 school year for students who wish to have an 

extra year to complete an Associate degree. 
3. Transportation: CMS will not provide bus transportation for this program. Passes for CATS bus 

transportation will be available as provided by the Board in pm each year's budget. 

The motion was seconded by Eric Davis and passed upon unanimous voice vote of 9-0. 
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Chairperson McCray said Board member must leave the meeting and asked the Board to next 
consider recommendation II., Continue the Rolling Four-Year School Options Planning Process. 

II. Continue the Rolling Four-Year School Options Planning Process 

Elyse Dashew moved that the Board approve the following motion: While recognizing that the 
schools and programs under consideration are subject to change and that final decisions are 
contingent upon the availability of funding, the Board supports the planning process for new 
school options and directs the Superintendent to work with School Leadership Teams, parent 
groups, staff experts and other members of the school community to finalize plans currently 
under discussion and to develop additional school options proposals through the 2020 - 2021 
school year. 

In addition, the Board directs the Superintendent to continue the planning process for school 
options beyond the 2020 - 2021 school year, with the goal being a continuously updated rolling 
4-year plan. 

As provided in Policy JCA, the Board will vote no later than November of each year on school 
options for the following school year. 

School Options under consideration: 
Projected to open in the 2018- 2019 school year: 
~ Partial magnet at "Albemarle Road RelieP' school (Green zone, grades K-8, dual 

language immersion theme). 
~ Partial magnet at Northeast Middle (Green zone, grades 6- 8, theme undecided). 
~ Partial magnet at Quail Hollow (Blue zone, grades 6 - 8, theme undecided). 
~ Partial magnet at Sedgefield Elementary (Blue zone, grades K-5, theme undecided). 
~ Partial magnet at Sedgefield Middle (Blue zone, grades 6 - 8, theme undecided). 
~ Full magnet at Wilson Middle (Blue zone, grades 6 - 8, theme undecided). 

Projected to open in the 2019- 2020 school year: 
~ Full magnet in the northern part of the county (Violet zone, grades K-8, language 

immersion theme). 
~ Full magnet in the southern part of the county (Blue and Green zones, grades K-8, 

language immersion theme). 
~ Full magnet at Waddell High School (Blue zone, grades 9-12, integrated IB and STEM 

themes). 
~ Full magnet at Collinswood replacement school (Blue zone, grades K- 8, dual language 

theme). 
• Projected to open in the 2020-2021 school year. 

~ Partial magnet at 'Rea Fat·m Relief' school (Blue zone, grades K-8, STEAM theme). 
~ Partial magnet at Montclaire Elementary (Blue zone, gmdes K-5, theme undecided). 
~ Full magnet at undetermined site (Blue zone, grades Pre-K-6, Montessori theme). 

The motion was seconded by Paul Bailey, a Boanl discussion followed. 

• Ericka Ellis-Stewart expressed concern that at the end of the fourth year CMS will only have 
added I 0,070 magnet seats. This added to the current seats equate to approximately 30,000 
magnet seats and that is a small portion compared to the 148,000 students served in CMS. The 
Board should put more efforts to ensure equity for the students who do not get into the magnet 
lottery or opts out of the low-performing schools. CMS must have operational tactics and 
budgetary dollars tied to make this happen. 
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Ericka Ellis-Stewart made an amendment to the motion that the Board simultaneously 
direct the Superintendent and her staff to put together a four-year plan for academic equity 
for the students who are not in magnet schools or opted out of low performing schools. The 
motion was seconded by Thelma Bye1·s-Bailey. A Board discussion followed. 

• Dr. Ruby Jones agreed with the amendment but believes it should be a separate motion because 
it does not fit into this recommendation. This is an essential sine qua nom condition of what 
the Board is doing and it should have its own statement and not be lost in the recommendation. 

• Rhonda Lennon supports the intention of the amendment but believes it is not part of the 
discussion on school options. This should be included in the plan for the district because every 
school should be a school of excellence and this would be for those parents who do not want 
to stay at their neighborhood school. We want those choices to be hard to make because their 
neighborhood school should offer an awesome opportunity for their child. This should be a 
part of Phase II to make every school a school of choice. 

Superintendent Clark said the Policy Committee will meet tomorrow and will review the equity 
policy and that could be an opportunity to address this conversation. In the Phase II work, we will 
ask the Board to approve priorities and that would be an oppmiunity to address categories of 
schools. The equity policy will address the information referenced by Ms. Ellis-Stewart. 

• Elyse Dashew agreed with the importance and sense of urgency for equity in our schools. Ms. 
Dashew expressed concem that approving this tonight without additional information may 
result in unintended consequences and may not result in the desired outcome. 

• Paul Bailey said equity is important and he wants to ensure CMS has equity in all schools. 
This should involve Board discussion and input opposed to just directing staff to develop a 
plan. 

• Tom Tate supports the amendment but believes it would be a part of the Phase II work. Mr. 
Tate will support the amendment to ensure it does not get lost. 

• Chairperson McCray asked where in the motion would this be added? Superintendent Clark 
said at the end of the 3'd paragraph. 

• Paul Bailey suggested the amendment include 'during the Phase II process and define how 
staff will bring it back to the Board.' 

• Ericka Ellis-Stewart provided additional comments to support the recommendation and noted 
this is a bridge to the next phase of work to ensure we do what we are tasked to do. We must 
put a solid plan in place to alleviate the number of students in schools that are not meeting the 
grade. We must show we are committed to doing this to win the support of the community. 
This would include the Board having intentional conversations with staff to develop a plan 
sooner than later in conjunction with the student assignment work. 

Chairperson McCray called for the Board vote on the amendment to the motion that the 
Board also diJ·ect the Superintendent to simultaneously put togethe1· a four-year plan for 
academic equity for students who have not opted out of a home school into a school options 
progmm or opted out of a low-pe1·forming school. The amendment to the motion failed upon 
a 4-5 hand vote of the Board. 
Aye: Board members Ellis-Stewart, Byers-Bailey, Jones, and Tate. 
Nay: Board members McCray, Dasflew, Lennon, Davis, and Bailey. 

Upon no further Board discussion on the main motion, Chairperson McCray called for the 
Board vote that the Board approve the main motion regarding continue the rolling four-
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year school options planning process as presented, the motion passed upon unanimous voice 
vote of9-0. 

Paul Bailey left the meeting at 9:42 p.m. 

7. Establish a Full Montessori Secondary Magnet School at J. T. Williams Campus and 
Relocate the Montessori Magnet Program from Sedgefield to the J. T. Williams Campus 

Eric Davis moved that the Board approve the Superintendent's proposal, effective with the 
2017-2018 school year, to establish a full Montessori secondary school magnet school at the 
J.T. Williams school campus and relocate the Montessori magnet program currently at 
Sedgefield Middle to the secondary Montessori magnet program at J.T. Williams. Details of 
the recommendation include: 

I. Projected Effective Date: Beginning of the 2017-2018 school year. 
2. Grade Levels: 

a. The Montessori secondary magnet school will open with grades 7'h- IO'h. 
b. The school will add one grade level a year, until it serves students in grades 7'h- 12'h. 

3. Effect on Montessori Program at Sedgefield Middle School 
a. The Montessori magnet program will no longer be offered at Sedgefield Middle. 
b. The Montessori school at J. T. Williams will be the default assignment for cmTent students 

in the Montessori program at Sedgefield Middle School. 
c. Students in the Montessori magnet program at Sedgefield who wish to remain at that school 

in the regular school program may apply for a transfer through the reassignment/transfer 
process. 

4. Continuation Feeder Schools: The Montessori secondary school at J. T. Williams will serve as 
the guaranteed continuation school for all 6'h grade students in CMS Montessori magnet schools. 

5. Effect on Turning Point Academy: Turning Point Academy will be relocated to the campus of 
the former Pawtucket! Elementary School. 

The motion was seconded by Tom Tate and passed upon unanimous voice vote of 8-0. Paul 
Bailey was absent. 

8. Relocate all High School Magnets Programs at Marie G. Davis to Hawthorne Academy 
and Establish and Establish a Countywide K-8 International Baccalaureate (IB) Magnet 
School at Marie G. Davis 

Thelma Byet·s-Bailey moved that the Board approve the Superintendent's proposal, effective 
with the 2017-2018 school year, to relocate all high school magnet programs from Marie G. 
Davis to Hawthorne Academy and establish a countywide K-8 International Baccalaureate 
(IB) magnet school at Marie G. Davis. Details of the recommendation include: 

I. Projected Effective Date: Beginning of the 2017 - 2018 school year. 
2. Magnet Programs at Hawthorne Academy 

a. All of the high school programs and select course offerings currently at Marie G. Davis will 
be relocated to the Hawthorne Academy campus where they will operate as a countywide 
magnet school. Programs and courses that will be relocated include: the JROTC and Public 
Service programs, and the Arabic language and Project Lead the Way courses. 

b. All of the current health careers programs of study at Hawthome will continue to operate. 
c. There will no option for current students in any of the high school magnet programs at Marie 

G. Davis to remain at that school. 
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d. Students in the high school magnet program at Marie G. Davis who do not wish to move to 
the Hawthorne campus may apply in the School Options Lottery for a different school 
options assignment or may return to their home school. 

e. Transportation will be provided countywide. 
3. Magnet Programs at Marie G. Davis: 

a. Marie G. Davis will be a countywide magnet school serving grades K-8. 
b. Transportation will be provided countywide. 
c. The Global Studies and Leadership magnet program at Marie G. Davis will transition to an 

International Baccalaureate (!B) magnet program: 
1. For the 2017-2018 school year, the IB magnet school at Marie G. Davis will serve 

grades K-4; 
11. The IB magnet school will add one grade level a year until it serves grades K-8. 

111. The default assignment for the 2017-2018 school year for all current students in grades 
K-3 will be the IB magnet program. Students who do not wish to participate in the IB 
program may apply in the School Options Lottery for a different school options 
assignment or may return to their home schools. 

1v. The continuation IB high school for gth grade IB students will be to the magnet high 
school IB magnet program serving the student's home school attendance area. 

d. The Global Studies and Leadership magnet program at Marie G. Davis will be phased out 
as follows: 

1. The Global Studies and Leadership magnet program will be phased out one grade level 
at a time. 

11. The default assignment for the 2017-2018 school year for all current students in grades 
4- 7 will be the Global Studies and Leadership magnet program. These students may 
continue in this program through 8th grade at Marie G. Davis. 

111. The guaranteed continuation school for gth grade students in the Marie G. Davis Global 
Studies and Leadership magnet program will be either the Military and Public Service 
magnet or the Health Services magnet on the Hawthorne campus. 

The motion was seconded by Tom Tate and passed upon 8-0 voice vote of the Board. Paul 
Bailey was absent. 

9. Establish a STEM Partial Magnet School at Winget Pat·k Elementary School and 
Relocate the STEM Magnet program CuJTently at Palisades Park Elementary to Winget 
Pat·k Elementary 

Thelma Byers-Bailey moved that the Board approve the Superintendent's proposal, effective 
with the 2017-2018 school year, to establish a STEM partial magnet school at Winget Park 
Elementary School and to 1·elocate the STEM magnet program cuJTently at Palisades Park 
Elementary to Winget Park Elementary. Details of the recommendation include: 

I. Magnet Program at Winget Park 
a. Establish a STEM partial magnet school at Winget Park Elementary to serve students in 

the Blue Transportation Zone. 
b. Relocate the STEM partial magnet school at Palisades Park Elementary to Winget Park. 
c. The continuation guarantee for 51h grade students in the magnet school at Winget Park 

will be the STEM or STEAM magnet school serving the student's home school feeder 
area. 
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d. Transportation and pnonty for admission will be given to students from the Blue 
Transportation Zone, according to the lottery priorities in Exhibit JCA-E. 

2. Effect on Current Students in the STEM Magnet Program at Palisades Park 
a. With the relocation of the STEM magnet program to Winget Park, the magnet program 

will no longer be offered at Palisades Park. 
b. The default assignment for the 2017-2018 school year for all rising 41h and 51

h grade 
students currently in the magnet program at Palisades Park will be the magnet program at 
Winget Park. 

1. These students have the option to remain in the regular school program at Palisades 
Park through the 51h grade. Students who wish to exercise this option must indicate 
this decision through the School Options Lottery. 

11. Students who exercise the option to remain at Palisades Park will retain their magnet 
code (which gives them the guaranteed continuation to Kennedy Middle for middle 
school). 

111. Transportation will be provided for students who remain at Palisades Park. 
tv. There is no sibling guarantee for admission to Palisades Park for younger siblings of 

these students who remain at Palisades Park. 
c. The default assignment for the 2017-2018 school year for rising 151

- 3rd grade students 
currently in the magnet program at Palisades Park who live in the Palisades Park 
attendance area will be the magnet school at Winget Park. 

1. These students have the option to remain at in the regular school program at Palisades 
Park through the 51h grade. Students who wish to exercise this option must indicate 
this decision through the School Options Lottery. 

11. These students will retain their magnet code (which gives them the guaranteed 
continuation to Kennedy Middle) so long as they live in the Palisades Park attendance 
area. The magnet code will be removed for students who move outside the Palisades 
Park attendance area. 

m. Younger siblings of the students who remain at Palisades Park and retain the magnet 
code will not be eligible to be designated as magnet students. 

d. The default assignment for the 2017-2018 school year for rising 1'1 - 3rd grade students 
currently in the magnet program at Palisades Park who do not live in the Palisades Park 
attendance area will be the magnet school at Winget Park. Students who wish to remain 
at Palisades Park may apply for a transfer through the reassignment/transfer process. 
Students who receive transfers will not be designated as magnet students. 

The motion was seconded by Eric Davis and passed upon 8-0 voice vote of 8-0. Paul Bailey 
was absent. 

10. Amend the Motion Adopted November 10,2015 to Open the School Known as the 
'Berryhill and Reid Park Relief School (Renaissance West)' 

Thelma Byers-Bailey moved that the Board affirms the motion adopted November 10, 2015, 
to open the school known as the 'Berryhill and Reid Park Relief School (Renaissance West)' 
in August 2017 with grades Pre-K-8, with the following change: The school will open in 
August 2017 with grades Pt·e-K-5 rather than grades Pre-K- and will add one grade each 
year until serving grades Pre-K-. Details of the recommendation include: 

The schools impacted by the opening of Renaissance West are Berryhill Pre-K-8, Reid Park Pre
K-8, and Westerly Hills Pre-K-. Rising grade K-5 students currently attending these schools who 
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live in the previously approved attendance area for Renaissance West do not have the option to 
remain at those schools. 

The motion was seconded by Eric Davis and passed upon 8-0 voice vote of the Board. Paul 
Bailey was absent. 

Chairperson McCray commended the Board on this hard work and thanked Scott McCully, 
Akeshia Craven-Howell, and Sarah Crowder for their excellent work on student assignment. 

VIII. REPORT FROM SUPERINTENDENT 

Superintendent Clark reported on the following: 
• Superintendent Clark also thanked the A vies Group for their great work and support for the 

Phase I work. Superintendent Clark said Phase II will begin tomorrow and on behalf of all 
CMS students we want to move quickly to put our Equity Policy in place. 

• Project L.I.F.T. and Beacon Report: The Board will get a report on the CMS support for its 
twenty-five lowest performing schools. CMS has a targeted plan in place to support those 
schools but it is also important that we assess all our home schools. We are committed to 
bringing priorities to the Board for Phase II and the engagement process with the Board will 
begin shottly after winter break in order to get Board input on the priorities. 

IX. REPORT FROM BOARD MEMBERS 

Chairperson McCray opened the floor for Board members to make a brief comment. 

• Ericka Ellis-Stewart wished her husband a happy 20'h anniversary and thanked the CMS school 
psychologists and student services team for attending the American Foundation for Suicide 
Prevention Walk on October 29,2017 to suppott our students. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Regular Board meeting. 

Upon motion by Ronda Lennon that the Board adjourn the Regulat· Board meeting, 
seconded by Ericka Ellis-Stewart, the motion passed upon unanimous voice vote of 9 to 0. 
The Regular Board meeting adjourned at 9:55 p.m. 

oard 
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