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Charlotte, North Carolina September 8, 2015 

REGULAR MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on September 
8, 2015. The meeting began at 5:10p.m. and was held in CH-14 of the Government Center. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences. 

The Closed Session was for Board members only and Timothy S. Morgan served as Clerk to 
the Board. 

Upon motion by Ericka Ellis-Stewart, seconded by Tim Morgan, the Board voted 
unanimously to go into Closed Session for the following purpose: 

• To discuss certain personnel matters. 

The motion was made pursuant to Sections 143-318.11(a)(6) of the North Carolina 
General Statutes. 

The Board held a Closed Session meeting from 5:10p.m. until6:11 p.m. in Room CH-14. 

Chairperson McCray reconvened the Regular Board Meeting at 6:16 p.m. in the Meeting 
Chamber of the Government Center. CMS TV televised the meeting. 

Present: Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Thelma Byers-Bailey, District 2 
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Absent: 

Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences. 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, 
III, General Counsel; Members of Executive Staff; Julie Beck, Manager of Board Services; 
and Nancy Daughtridge, Clerk to the Board. 

I. CALL TO ORDER 

Chairperson McCray welcomed everyone to the September 8, 2015 Regular Board meeting 
which was held in the Meeting Chamber. 

A. Adoption of Agenda 

Chairperson McCray called for a motion to adopt the proposed agenda. 

Upon motion by Ericka Ellis-Stewart that the Board adopt the agenda as presented, 
seconded by Thelma Byers-Bailey, the motion passed upon unanimous voice vote of the 
Board. 

B. Pledge of Allegiance 

Chairperson McCray called upon Dr. Ruby Jones to introduce the students to lead those 
present and in the viewing audience in the Pledge of Allegiance and speak to the September 
character trait of respect. Dr. Jones introduced Isis Clifton, 7th grade student at Druid Hills 
Academy. Isis is a native of Charlotte, her favorite subject is Reading, and favorite teacher is 
her English Language Arts teacher, Ms. Anitra Butler. Isis likes to sing, draw, dance, do 
gymnastics and write. When asked "What is the best thing about Druid Hills Academy", her 
answer is "the caring teachers and staff'. Isis would like to attend Davidson College or 
Winston Salem State University and major in Art and Dance. Dr. Jones also introduced Luna 
Nelson, 71h grade student at Druid Hills Academy. His favorite subject is Science and his 
favorite teacher is his science teacher, Ms. Tierra Moore. Luna likes to draw landscapes. 
When asked, "What is the best thing about Druid Hills Academy", his response is "most 
students follow the rules and try to learn as much as they can". Luna would like to attend 
college on an Art Scholarship. Isis and Luna invited everyone to stand and join them in 
reciting the Pledge of Allegiance. Following the Pledge of Allegiance, Isis and Luna talked 
about the importance of respect. In order to get respect you must give respect. Respect in 
school is very important because it leads to a positive school culture. 

Chairperson McCray thanked Isis and Luna for attending the Regular Board meeting a.nd 
invited those attending the meeting with the students to stand to be recognized by the Board. 

Chairperson McCray recognized forty-five members of the Leadership Charlotte Class 37 who 
were attending the meeting as part of their curriculum. Chairperson McCray thanked 
Leadership Charlotte Class 3 7 for attending the meeting and invited them to stand to be 
recognized by the Board and audience. 
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II. REQUESTS FROM THE PUBLIC 

Chairperson McCray reported the Public Requests section is an opportunity to hear from the 
public and she provided an overview of the protocol for public speakers. Each speaker will 
have three minutes to address the Board on any topic of their choosing but personal and 
individual matters should not be addressed in this forum. CMS employees and their families 
should not be addressed in the comments and the use of inappropriate language should not be 
used. The Board reserves the right to cut off any speaker who violates these rules. Eight 
speakers were scheduled to speak before the Board. 

Jeff Tousa, parent of a CMS student, discussed concern that this year the state changed the 
approved course for the history credit from U.S. History to American History. Last year his 
daughter took U. S. History while attending a school outside of CMS. The CMS school she 
now attends made the decision to count the U.S. History course as an elective instead of the 
history credit needed for graduation. The school is requiring his daughter to take American 
History which is virtually the same course she took last year. 

Five people represented One-Meek and discussed the importance of ensuring diversity in the 
CMS Student Assignment Plan. They strongly encouraged the Board to prioritize diversity in 
the decisions for the Student Assignment Plan. 
• Stephanie Booth recently moved into District 5 and wants to ensure her children are able 

to attend schools in the neighborhood that are academically strong and economically and 
racially diverse. A socially rich environment will contribute to the success of CMS and 
the total success and well-being of all children. 

• Helen Fowler, retired CMS educator, supports a student assignment plan that empowers all 
learners by ensuring social economic diversity at all schools. She addressed concern that 
parents are abandoning neighborhood schools and the student population at CMS schools 
are siloed into rich and poor schools. All children can succeed and must be afforded the 
same educational opportunities. 

• Mayra Arteaga, former student at East Mecklenburg High School, was given the 
opportunity to be in Magnet programs which allowed her to attend school with students 
from socio-economic and diverse backgrounds and exposure to advanced academic 
courses, social groups, community partnerships, sporting events, and organizations. She 
received a global education that helped her develop into the person she is today. She 
would not have received the same education at her home schooL It is important that 
children have a global education. 

• Bev Gilman, Charlotte resident and Bruns Academy Tutor, said when her children 
attended CMS in 1986 the schools were racially and economically balanced. The trend is 
now returning to segregated schools. The majority of the student population at Bruns is 
African-American and low income and the children are smart. It is important to ensure 
children are not isolated to the same environment in which they live. 

• Dian Powell, educator and CMS parent, strongly believes that diverse, integrated 
environments are the healthiest for all children opposed to hyper-segregated environments. 
As a parent they want diversity that includes a variety of student make-up where children 
learn with kids of all colors and backgrounds. It is important we grow and develop 
tolerant children who are genuinely culturally and racially open-minded. This will not 
happen in segregated schools. 

• Justin Perry urged the Board to support the whole child educational approach and to utilize 
that concept in the student assignment plan. 
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Erlene Lyde, president of the Charlotte-Mecklenburg Association of Educators and CMS 
teacher, addressed concern that CMS is losing teachers and with no pay increases for veteran 
teachers that number will increase. Ms. Lyde asked the Board to petition the Board of County 
Conunissioners to raise the local supplement for all employees paid on the teacher scale, to 
keep Mecklenburg County competitive with other counties, and provide salary increases for 
the CMS employees (bus drivers, cafeteria workers, custodians, etc.) making poverty wages. 

Chairperson McCray thanked the public speakers for their conunents and called the Requests 
From The Public closed at 6:48 p.m. 

III. CONSENT ITEMS 

A. Minutes 
1. Reconunend approval of Closed Session minutes. 

• August 27, 20I5 
• August 20, 20I5 (2 sets) 
• August I3, 20I5 
• August II, 20I5 

2. Reconunend approval of Open Session minutes. 
• July 29, 20I5 Work Session 
• May 14, 20I5 Work Session 

R Reconunend approval of Licensed/Non-Licensed Hires, Promotions, and Selected Position 
Separations for August 2015. 

Monthly hire report includes prior month(s) hires not processed when report was presented to the 
Board of Education last month. 
• Total Hires July 1, 2015- June 30, 2016: 1,696 (Licensed Hires: 1,261/Non-Licensed Hires: 

435). 
• Total Promotions July 1, 2015- June 30, 2016: 280. (Licensed Promotions: 161/Non-licensed 

Promotions: 119). 
• Total Selected Positions Separations: July 1, 2015 -June 30, 2016: 6. 

C. Construction/Real Estate 
1. Reconunend proposing to accept offer to purchase real estate from Meritage Homes and 

conunence Upset Bid process. 

• The Board of Education previously declared its intent to sell certain real property in 
vicinity of Ballantyne Elementary School as shown on the attached Exhibit A (the 
"Property·~. 

• CMS staff has solicited offers to purchase the Property. 
• Terms of the most favorable offer are: 

o Buyer: Meritage Homes. 
o Purchase price: $6,000,000. 
o Due Diligence Period: 90 days. 

• CMS staff recommends that the Board of Education propose to accept this offer OK and 
instruct staff to commence the upset bid process in accordance with state law. 

Fiscal Implications: $6, 000, 000. Final purchase price to be determined after Upset Bid process. 
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D. Recommend approval of Student Release Requests to Other School Districts. 

The Board approved student release to other school districts. Category Ill Recommended 
Approvals: 

School District Number of Students 
Cabarrus County Schools 80 
Clover School District 12 
Guilford County Schools 2 
Iredell - Statesville Schools 18 
Kannapolis City Schools 
Rock Hill District # 3 
Union County Schools 
Total 

6 
5 

J 
125 

Fiscal Implications: Potential loss of ADM for 125 students. 

Chairperson McCray called for a motion to adopt the Consent Agenda as presented. 

Upon motion by Ericka Ellis-Stewart that the Board adopt the Consent Items A. through 
D. as presented, seconded by Paul Bailey, and upon no Board discussion the motion 
passed upon unanimous voice vote of the Board. 

IV. ACTION ITEMS 

There were no Action Items on the agenda. 

V. REPORT/INFORMATION ITEMS 

A. Report on Post-Opening of Schools 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with 
fiscal accountability. 

Chairperson McCray called upon Superintendent Clark to introduce the report on Post
Opening of Schools. Superintendent Clark provided opening comments and introduced staff 
to present the report. Superintendent Clark commended CMS staff for their outstanding 
efforts leading to the opening of CMS schools. Superintendent Clark called upon Janelle 
Hunter, Director of Project and Change Management, and Shawn Turner, Director Building 
Services Support, to present the Post-Opening of Schools Report. Janelle Hunter provided an 
overview of the report for Post-Opening of Schools. 

• Post-Opening Schools Overview: 
CMS welcomed students on August 24, 2015 at 168 schools. 
Students were excited about the New Year. 
Teaching and learning were evident on Day 1. 
Buildings, grounds and classrooms were welcoming. 
Executive Staff and Board members provided additional support at school sites. 
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• B. R k P tg oc s: rogress to D ate: 
Big Rocks Update 

Mobile Installations I 00% of mobiles were available by August 24th first day of 
school. 

Teacher Staffing 80 Vacancies without recommendation 
Teacher Vacancies without recommendation comparison 

9/1/2015 8/24/2015 9/8/2014 8/25/2014 
Elementary 28 33 31 29.5 
Middle 18 15 12.5 12 
High 34 37 18 20.5 
Multi-grade 4 
Total 80 89 61.5 62 

Transportation 1,022 buses; 125,000 children 
Last child delivered at 7:30p.m. 

School Renovations Scheduled building services projects are complete on track. 
Technology Several new devices were delivered for 51h and 9th graders. 

• Students: CMS expects to welcome 147,769 students, an increase of 2,406 from 2014-
2015 20th Day Enrollment. 2015-2016 20th day enrollment data will be available after 
September 21, 2015. Enrollment is trending at projection. 

~ 2015-2016 Projected Enrollment Compared to 2014-2015 20'h Day Enrollment. 

Level 2015-2016 Projected 2014-2015 20th Difference 
Enrollment Day Enrollment 

K-5 71,084 70,000 +1,084 
6-8 31,808 32,447 (639) 
9-12 43,179 41,250 1,929 
Self-Contained Exceptional 1,698 1,666 32 
Children (SAC) 
Total K-12 147,769 145,363 2,406 

• Transportation: CMS has approximately 9,200 bus drivers that serve the 125,000 students. 
The role of the bus driver is very important because they are the first contact with the 
students for the dav -

2015- 2014- 2013- 2012- 2011-
2016 2015 2014 2013 2012 

Number Assigned 125,000 125,000 126,000 123,000 119,000 
Students 
Number Projected Buses 1,022 1,020 993 953 952 

Ms. Hunter reported the first day of school was a smooth and pleasant opening. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions 
and provide comments. Board members Morgan, McCray, Tate, Ellis-Stewart thanked staff 
for the report, asked questions, and provided comments. Superintendent Clark and staff 
provided responses. 

• Tim Morgan asked is projected student enrollment on target? Superintendent Clark said 
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the CMS projected enrollment is trending up at this time and the final count will be 
determined on the 20th day enrollment which is September 21, 2015. 

• Chairperson McCray said typically CMS does not have elementary vacancies and asked 
what is causing more vacancies at the elementary level? Superintendent Clark said she 
believes this is caused by the uncertainties at the state level regarding class size and 
teacher assistants and that is making teachers hesitant to commit to the K-2 elementary 
level in CMS and perhaps North Carolina. CMS staff is checking with other school 
districts to see if they are trending in the same direction because it is unusual to have 
vacancies at the elementary level. In addition, teachers are concerned about the North 
Carolina teacher salary structure when compared to surrounding states which are much 
higher. Chairperson McCray said the new state tests for teachers may also be a 
contributing factor. Superintendent Clark noted we have received feedback that the new 
state test for elementary math teachers is extremely difficult and expensive for teachers to 
take and retake compared to previous tests. 

• Tom Tate thanked staff for the smooth opening and asked will the 201h day count include 
Pre-K enrollment. Superintendent Clark said, yes, the 20th day enrollment will include 
Pre-K students. 

• Ericka Ellis-Stewart asked the status of the report she requested for the breakout of teacher 
vacancies in middle and high school by subject area. Superintendent Clark said the report 
was provided to the Board with the meeting materials at the dais. Ms. Ellis-Stewart said 
with the 20th day enrollment information she would like to know the number of long-term 
substitute teachers CMS will need for the year. Superintendent Clark will provide the 
information in the 20th Day Enrollment Report. 

B. Report on 2014-2015 End-of-Year Results and North Carolina School Performance 
Framework Overview 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Maximize academic achievement by every 
student in every school. The monitoring and reporting of end-of-year results allows CMS to internally and 
externally account for progress toward this desired end. 
Correlation to Board of Education Theory of Action for Change: To foster improved performance we will 
continue to administer and strengthen the district's accountability system to monitor overall trends and measure 
individual school performance. 

Chairperson McCray called upon Ann Clark to introduce the report on 2014-2015 End-of
Year Results and North Carolina School Performance Framework Overview. Superintendent 
Clark provided opening comments and introduced staff to present the report. Superintendent 
Clark said the report will highlight the information presented at the CMS Media Briefing on 
September 2, 2015. Since that briefing, CMS received additional information regarding 
Advanced Placement testing as well as SAT and ACT results and those will be included in this 
report. Superintendent Clark called upon Dr. Frank Barnes to present the report on 2014-2015 
End-of-Year Results and North Carolina School Perforn1ance Framework Overview. 

Frank Barnes provided an overview of the CMS graduation rates, End-of-Grade and End-of
year results, College and Career Readiness rates, CMS comparison to the state and other large 
districts, School Performance Grades, and SAT, ACT, and Advanced Placement performance. 
CMS has hit a four-year cohort graduation rate of 88 percent which equates to six years of 
improved performance, exceeding the state average of 85.4 percent. The increase means 288 
more students graduated last year than would have if the graduation rate had remained at 85.1 
percent. The 2014-2015 End-of-Grade (EOG) and End-of-Course (EOC) test results were 

Page 7 of l 0 Regular Board Meeting- September 8, 2015 



mixed. Overall, CMS exceeded the state results. The percentage of CMS students testing at 
college- and career-ready levels last year increased in all tested areas except third and seventh
grade reading, third-grade math and English II when compared to the prior year. All 
subgroups continued to increase from year to year and gaps decreased. Details of the 2014-
2015 End-of-Year Results can be found on the CMS Website. Mr. Barnes highlighted 
Superintendent Clark's North Star Literacy Initiative in which CMS employees are partnering 
with students in 3'd and 7th grade to provide reading support. Many CMS students will benefit 
from this initiative and we as adults will enjoy impacting the results for students. The North 
Star Literacy Initiative will be a great way to improve the CMS results. 

Superintendent Clark said Board members requested information on a comparison of 
subgroups with other school districts in North Carolina. Staff is compiling that information 
and upon completion it will be shared with Board members, hopefully by the end of this week. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions 
and make comments. Board members Lennon, Jones, Ellis-Stewart, Byers-Bailey, and 
McCray thanked staff for the report, asked questions, and provided comments. Superintendent 
Clark and Mr. Barnes provided responses. 

• Rhonda Lennon said literacy is a priority in CMS and that is important because knowing 
how to read is a foundation for learning math and science. CMS strives to meet children at 
their grade level when coming into CMS and works with them individually to help them 
be successful. Ms. Lennon asked everyone to join the CMS Employee Literacy Challenge 
to work with one child, one hour, one day per week for the school year. This is a great 
initiative that will make a difference in the life of the child and the community. 

• Dr. Ruby Jones said the sole mission of CMS is academics but it must include the social 
and emotional well-being of the child. Children learn from teachers and each other so it is 
important children attend school with children from different economic, life experiences, 
and ethnic backgrounds. Dr. Jones asked questions regarding North Carolina Virtual 
Public School, post-CMS opportunities, and instructional leadership teams. 
Superintendent Clark and Dr. Barnes provided responses. Superintendent Clark 
highlighted the Strategic Plan 2018 focuses on social and emotional learning because that 
is important to student achievement and vital to CMS gaining a successful graduate. 

• Ericka Ellis-Stewart said she is not pleased with the results of this report because many 
children in CMS are not proficient. To be successful adults, students must master reading, 
math, and science. Ms. Ellis-Stewart asked questions regarding the mastery of the subject 
in credit recovery and options for innovative methods to make higher gains in college and 
career readiness and End-of-Grade results. Superintendent Clark noted students in credit 
recovery students are tracked on their progress and successful completion of the course. 
Ms. Ellis-Stewart supports the importance of the literacy initiative and expressed concern 
that .CMS continues to have gaps by subgroups and children of color are significantly 
trailing behind. CMS must have a sense of urgency to reach all children to make a 
difference in these results. The community must join CMS in this effort because education 
is one of the greatest economic tools available in our community. 

• Chairperson McCray asked the public to participate in the CMS Literacy Initiative and 
noted she is working with children at two schools and they are excited about having an 
adult work with them. 

• Thelma Byers-Bailey reported she is also working with a student and the students are 
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excited about the initiative. Ms. Byers-Bailey urged the public to participate in the CMS 
Literacy Initiative. 

VI. REPORT FROM SUPERINTENDENT 

Ann Clark reported on the following: 
• Immunizations: State law requires students must have their immunizations current by 

September 25, 2015 or they may be subject to suspension. 

VII. REPORTS FROM BOARD MEMBERS 

• Rhonda Lennon urged parents to ensure their children get their immunizations, 
commended CMS staff on a great opening of schools, and commended teachers on the 
awesome learning taking place in schools. Ms. Lennon asked Legislators to approve a 
state budget with increased teacher pay and teacher assistants. 

• Tom Tate thanked CMS staff for helping CMS get off to a good start. The Policy 
Committee will meet September 10, 2015, 10:30 a.m. on the 5th Floor of the Govermnent 
Center, to discuss topics related to Guiding Principles for Student Assigmnent. Mr. Tate 
highlighted the Greer Heights community celebration of the reopening of a landmark, the 
eighty-eight year old Billingsville School which was a school from the 1920s. The school 
was completely renovated into a Community Center by contributions of organizations and 
neighbors in the Greer Heights area. 

• Dr. Ruby Jones thanked Superintendent Clark for a report dated August 27, 2015 entitled 
Schools without a Media Specialist Position as a Result of Exchanges. Dr. Jones 
highlighted the importance of the Media Specialist in the schools and expressed concern 
the positions are exchanged for other positions. 

• Ericka Ellis-Stewart highlighted this week is Suicide Prevention Week and shared national 
statistics of suicide which is the second leading cause of death for individuals between the 
ages of fifteen and twenty-four. Ms. Ellis-Stewart asked the public to be involved in crisis 
and suicide prevention. Ms. Ellis-Stewart said Early Voting has started and she urged 
everyone to exercise their civic duty to vote. 

• Eric Davis reported recently mayoral candidates joined the CMS conversation on student 
assignment and indicated that CMS should follow Wake County's example of placing a 
cap (no higher than 30%) on the percentage of students of low economics in their schools. 
Mr. Davis recently met with administrators from Wake County and noted they have not 
used a cap since 2009 because it created a number of challenges similar to the ones that 
CMS has experienced. Wake County now follows a 'healthy schools' policy that has 
benefited their students and Mr. Davis asked the Board to consider a 'healthy schools' 
policy in CMS. Mr. Davis commended the mayoral candidates for joining CMS in the 
student assigmnent conversation and he urged all the city council, town councils, mayors, 
city managers, and the county to join CMS in conversations about student assignment. 
CMS needs city and county schools collaborative policies such as housing and student 
assignment that work together to build healthy neighborhoods along with healthy schools. 
CMS also needs city and county capital investment plans that work in collaboration with 
the CMS capital plan to .build healthy neighborhoods and healthy schools. We must all 
work together to ensure we prepare students to succeed in this hyper-competitive world. 

• Paul Bailey thanked the Superintendent and staff for their hard work in facilitating a 
smooth opening of schools. Mr. Bailey highlighted the importance of the education of our 
youth and urged CMS to review the end of year results because the data indicates a bigger 
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problem than we think. 
• Mary McCray reported CMS will partner with the Charlotte-Mecklenburg Food Policy 

Council, Mecklenburg County Health Department, and other partners to engage our 
community stakeholders in an initiative called a "Fresh Look at School Food." The 
initiative aims to combat childhood obesity by increasing access to and consumption of 
healthy school food through policy, systems, environmental, and behavioral changes in 
schools. The event will be held at Johnson & Wales University on September 26th from 
I 0:00 a.m. to I :00 p.m. The event will include a Panel Discussion and a Chef Cook-off. 
People interested in attending may register at www.afreshlook.org. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Regular Board meeting. 

Upon motion by Tim Morgan that the Board adjourn the meeting, seconded by Rhonda 
Lennon, the motion passed upon unanimous voice vote of the Board. 

The Regular Board Meeting adjourned at 8:18p.m. 
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