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REGULAR MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on August 11 , 
2015. The meeting began at 5:00p.m. and was held in CH-14 ofthe Government Center. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

Rhonda Lennon, District I 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, 
III, General Counsel; and Nancy Daughtridge, Clerk to the Board. 

Upon motion by Thelma Byers-Bailey, seconded by Tom Tate, the Board voted 
unanimously of those present to go into Closed Session for the following purpose: 

• To discuss certain personnel matters. 

The motion was made pursuant to Sections 143-318.1l(a)(6) of the North Carolina 
General Statutes. 

The Board held a Closed Session meeting from 5:00p.m. until 6:03p.m. in Room CH-14. 

Chairperson McCray reconvened the Regular Board Meeting at 6:09 p.m. in the Meeting 
Chamber of the Government Center. CMS TV televised the meeting. 

Present: Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District 1 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
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Absent: 

Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences. 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, 
Jll, General Counsel; Members of Executive Staff; Julie Beck, Manager of Board Services; 
and Nancy Daughtridge, Clerk to the Board. 

I. CALL TO ORDER 

Chairperson McCray welcomed everyone to the August ll, 2015 Regular Board meeting 
which was held in the Meeting Chamber. 

A. Adoption of Agenda 

Chairperson McCray called for a motion to adopt the proposed agenda. 

Upon motion by Ericka Ellis-Stewart that the Board adopt the agenda as presented, 
seconded by Tim Morgan, and the motion passed upon 8-0 voice vote of the Board. 
Rhonda Lennon was absent at the time of the vote. 

B. Pledge of Allegiance 

Chairperson McCray called upon Paul Bailey to lead those present and in the viewing 
audience in the Pledge of Allegiance. Paul Bailey invited everyone to stand and join him in 
reciting the Pledge of Allegiance. 

II. REQUESTS FROM THE PUBLIC 

Chairperson McCray reported the Public Requests section is an opportunity to hear from the 
public and she provided an overview of the protocol for public speakers. Each speaker will 
have three minutes to address the Board on any topic of their choosing but personal and 
individual matters should not be addressed in this forum. CMS employees and their families 
should not be addressed in the comments and the use of inappropriate language should not be 
used. The Board reserves the right to cut off any speaker who violates these rules. Thirteen 
speakers were scheduled to speak before the Board. 

Blanche Penn represented the Winners Plus Organization and the initiative Men Taking 
Children to School on the Frist Day. Ms. Penn highlighted the importance of fathers, 
grandfathers, brothers, and male figures being involved in the life of children because it will 
help children be better learners. 

Two speakers represented the Charlotte-Mecklenburg Association of Educators (CMAE). 
Erlene Lyde, president of CMAE and CMS teacher, highlighted the work of CMAE, the 
importance of working together to make a difference in public education, and equipping 
children to be global citizens. She urged Mecklenburg County Commissioners and North 
Carolina General Assembly to support public education. 
Veronica Talton, vice president of CMAE and CMS teacher, addressed concerns regarding 
high stakes testing. 
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Victoria Manning represented the United Way and other community partners to raise 
awareness about the importance of school attendance because it will improve academic 
performance and graduation rates, especially for at-risk youth. Ms. Manning applauded the 
efforts of CMS, teachers, leaders, and support staff that resulted in CMS having 85% of its 
students graduate on time. While this is reason to celebrate, we must work together to put a 
renewed emphasis on school attendance. Ms. Manning thanked the Board for their support 
and urged everyone to support September as Attendance Awareness Month. 

Eight speakers represented the One-Meek Coalition and provided comments to urge the Board 
to not delay the reformulation of a reimagined student assignment plan and to focus on 
ensuring every child in CMS is educated in a diverse environment. 
• Barry Sherman, CMS school social worker, said the majority of children of wealth are 

getting a tremendous education in CMS and across the country but public policy is failing 
poor children, especially children of color, through practices that create and sustain high 
levels of poverty. 

• Jessica Patchett attended CMS schools, supports public education, and enjoys being one of 
the many millennials now living in uptown Charlotte. They love their neighborhood and 
the connectivity to the community. Research indicates that economically and racially 
diverse places, work places, and schools rise above those that are homogeneous. Their 
home school is Bruns Academy but it is a low-performing school and the facility is 
depressing. She urged the Board to redesign the pupil assignment plan so that all CMS 
schools enjoy significant economic and racial diversity to allow them to succeed. 

• Ginger Wagoner, CMS graduate, thanked the Board for putting children first and urged the 
Board to embrace proactive, inclusive zoning. She attended a diverse school in CMS that 
included students of different ethnicities and economic backgrounds but she only knew 
them all as her friends. It is important to bring diverse students together at an early age 
and ensure all schools have the same level of education. 

• Zoe Macomber, rising gth grade student at Alexander Graham Middle School, urged the 
Board to follow their Guiding Principles for diversity and to create diverse learning 
environments in all schools because that will help students compete in a global society and 
workforce. 

• Estephany Castillo Silvan, North Mecklenburg High School graduate, said attending a 
racially and economically diverse school helped her grow and motivated her to graduate. 
Although she wanted to drop out in 8111 grade, her fellow classmates motivated her to do 
well in school, graduate, and go to college. 

• Elizabeth Guimond, risingjunior at East Mecklenburg High School, thanked the Board for 
making Oakhurst Elementary School a partial magnet. She attended a partial magnet when 
she was young and that was beneficial for her education. Attending school in a diverse 
environment gave her opportunities to make life-long friendships, be open-minded to 
accept people with different backgrounds and handicaps, and help her succeed in life. 

• Parker Morse urged the Board to approach the student assignment plan with serious 
reflection, open-mindedness, and to address the realities of a quality education for a better 
future, equity, and hyper-segregated poverty schools. Poverty exists and will continue to 
exist unless the Board and community work together to break the cycle of poverty. CMS 
must create equity of opportunity for every child to be successful. 

• Justin Perry is a proud graduate of West Charlotte High School and he and many of his 
classmates were able to transfer their diverse educational experiences to prestigious 
colleges. Mr. Perry is a father of a two-year old and is seeking a quality, diverse education 

Page 3 of 13 Regular Board Meeting - August II , 201 5 



for his children. His home school is Walter G. Byers which is a low-performing school 
with a high percentage of homeless children. Mr. Perry wants to invest in their 
community, advocate for CMS, and have his children attend CMS schools. He urged the 
Board to develop a student assignment plan using social and economic diversity as a 
guiding principle in student assignment so all children will have a chance at social 
mobility. 

Nathan Spokas, represented the Montclaire Neighborhood, and thanked Tim Morgan for 
serving on the Board and wished him well in his next endeavors when he leaves the Board in 
December. Mr. Spokas urged the Board to support the Montclair neighborhood boundary 
request to assign them to a high school closer to their homes for the 2016-2017 school year. 
Granting this request will allow them to be involved in their neighborhood, stop the outflow of 
families due to the lack of school proximity, and follow the Board's Guiding Principles on 
Student Assignment. 

Chairperson McCray thanked the public speakers for their comments and called the Requests 
From The Public closed at 6:50 p.m. 

Ill. CONSENT ITEMS 

A. Minutes 
1. Recommend approval of Closed Session minutes. 

• July 28, 2015 
• July 23, 2015 
• June 23, 2015 

2. Recommend approval of Open Session minutes. 
• May 12, 2015 Regular Board Meeting 

B. Recommend approval of supplementary funding request for Chief of Technology, 
Personalization and Engagement - Empowering Self-Directed Learners. 

The goal of the project will support the expansion and implementation of personalized learning in 
high-need schools serving grades 5-8 developing students ' dispositions or non-cognitive skills 
using Personalized Learner Profiles. Fiscal Implications: Funding requested from the United 
States Department of Education - Office of Innovation and Improvement: Skills for Success 
Program - $1,254,057. 00. 

C. Human Resources 
1. Recommend approval of administrative personnel appointments. 
Appointments: 
• Courtney Wall named principal a/ Winding Springs Elementaty School. Ms. Wall previously 

served as assistant principal at Winding Springs Elementary School and First Ward Creative 
Arts Academy. 

• Orlando Robinson named principal at Reedy Creek Elementaty School. Mr. Robinson 
previous~y served as Human Resource Team Leader in CMS and assistant principul at Rocker 
River High School. 

2. Recommend approval of Licensed/Non-Licensed Hires, Promotions, and Selected 
Position Separations for July 2015. 

Monthly hire report includes prior month(s) hires not processed when report was presented to 
the Board of Education last month. 
• Total Hires July I, 2015 - June 30, 2016: 75. (Licensed Hires: 39/Non-Licensed Hires: 

36). 
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• Total Promotions July 1, 2015 - June 30, 2016: 25. (Licensed Promotions: 9/Non-licensed 
Promotions: 16). 

• Total Selected Positions Separations: July 1, 2015 - June 30, 2016: 4. 
D. Construction/Real Estate 

I . Recommend approval of easement agreement related to the Mountain Island Lake 
Academy Modular Project. 

The Mountain Island Lake Academy Modular Project is a ten-classroom modular scheduled to 
be completed by December 2015. Duke Power needs to add two electrical poles and three 
phase wire outside the existing right of way for service distribution to the new modular. Fiscal 
Implications: None. 

2. Recommend approval of the amendment to the Interlocal Agreement between the City 
of Charlotte and Charlotte-Mecklenburg Board of Education for road improvements. 

City of Charlotte has requested that Charlotte-Mecklenburg Board of Education (CMBE) 
cooperate in the construction of road improvements to Rocky River Road West. The City of 
Charlotte agrees to complete the design and construction which would include road 
improvements for Newell Elementary replacement school. CMBE will reimburse the City of 
Charlotte an agreed upon share of the overall construction cost. This is an amendment to the 
previously approved agreement for pre-development which was approved by the CMBE on 
Februmy 25, 2014. Fiscal Implications: CMBE will reimburse the City of Charlotte 
$321,630 for their share of road improvements construction costs in connection with the 
replacement Newell Elementmy School and the City Road Project. The City Council is 
scheduled to adopt this amendment at their August 24, 2015 meeting. 

3. Recommend approval of Chiller Replacement at Wilson Middle School. 

The chiller replacement is for one existing McQuay Air Cooled Chiller at Wilson Middle 
School. The project was bid on July 30, 2015. Staff recommend~ the approval of project to the 
lowest responsible, responsive bidder, Thermal Conditioning, Inc. The contractor will provide 
the labor, services, equipment, and materials needed to remove the existing chiller and replace 
it with a new Trane RTAC200 air cooled chiller. All work is to be pe1jormed in accordance 
with the standard terms and conditions outlined in the contract. MWSBE Participation: 0%. 
Fiscal Implications: Local funds - $117,629.78. 

Chairperson McCray called for a motion to adopt the Consent Agenda as presented. 

Upon motion by Ericka Ellis-Stewart that the Board adopt Consent Items A. through D., 
seconded by Paul Bailey, and a Board discussion followed. 

Dr. Ruby Jones pulled Consent Item B. 

Chairperson McCray called for the Board vote to adopt Consent Items A. through D., 
excluding B., and the motion passed upon 8-0 voice vote of the Board. Rhonda Lennon 
was absent at the time of the vote. 

The Board di scussed Consent Item B: Dr. .I ones said this item may not be a wise use of 
dollars and expressed concern regardi ng the goals of the grant, how schools will be selected to 
patticipate, and ensuring adequate space at the school for the initiative. Dr. Valerie Truesdale 
reported this is the application to the United States Department of Education's Office of 
Innovation and Improvement fo r a three-year grant for Skills for Success Program in the 
amount of $1,254,057. The grant application is very specific about building the non-cognitive 
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ski lls for students, the social and emotional needs of students. The grant was written to 
incorporate the social and emotional learning environments at eighteen of our most challenged 
middle schools. Each year there will be six schools that will compete for a $50,000 grant each 
to improve the social and emotional environment in those schools for each of three years. The 
grant will be geared to building self-directed learners by helping our teachers build pathways 
and playlists for our students to work towards mastery learning at their own pace and 
supporting them with their social and emotional needs through that process. 

Chairperson McCray called for a motion to adopt Consent B. 

D1·. Jones moved that the Board adopt Consent Item B., seconded by Tim Morgan, and 
the motion passed upon 8-0 voice vote of the Board. Rhonda Lennon was absent at the 
time of the vote. 

Chairperson McCray called upon Ann Clark to present the personnel appointments. 
Superintendent Clark provided an overview of the personnel appointments as noted under 
Consent Item C.l. and invited appointees to stand and be recognized by the Board and 
audience. 

IV. ACTION ITEMS 

There were no Action Items on the agenda. 

V. REPORT/ INFORMATION ITEMS 

A. Report/Update on Pre-Opening of Schools 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with 
fiscal accountability. 

Chairperson McCray called upon Ann Clark to introduce the report on Pre-Opening of 
Schools. Superintendent Clark provided opening comments and introduced staff to present the 
report. Superintendent Clark said the process for opening schools actually begins October of 
the previous year and she commended staff on their efforts to ensure a smooth opening of 
schools. Superintendent Clark called upon Janelle Hunter, Director of Project and Change 
Management, and Shawn Turner, Director Building Services Support, to present the report. 

Chairperson McCray invited Board members to stand and join her in giving Carol Stamper, 
Chief Operations Officer, and her team a standing ovation to honor their hard work in 
executing a smooth transition for mobile installations 

Rhonda Lennon arrived at the Regular Board meeting at 7:09p.m. 

Janelle Hunter and Shaw Turner provided an overview of the report on Pre-Opening of 
Schools. 
• Pre- Opening of Schools Overview: 

Most of the 168 CMS schools will begin classes on August 24, 20 15. 
Cato and Levine middle college high schools began classes on August 10, 2105. 
Charlotte Engineering Early College High School began classes on August 6, 2015. 
Four Project L.I.F.T. Continuing Learning Schools began classes on July 20, 2015: 
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Bruns Academy, Walter G. Byers School , Druid Hills Academy, Thomasboro 
Academy. 

• Students: CMS expects to welcome 147,769 students, an increase of 2,406 from 2014-
20 15 20th day enrollment. 
);;> 2015 2016 P . d E II C d 2014 2015 20th D E ll - roJecte nro ment ompare to - ay nro ment: 

Level 2015-20 16 Projected 2014-2015 20th Difference 
Enrollment Day Enrollment 

Pre-K 3,033 2, 157 876 
K-5 71 ,084 70,000 + 1,084 
6-8-9 31 ,808 32,447 (639)* 
9-1 2 43,178 41 ,250 1,928 
Self-Contained 1,698 1,666 32 
Exceptional 
Children 

Total K-12 147,769 145,363 2,406 
With Pre-K Enrollment 150,801 147,520 3,281 

*The reduction is contributed to the entrance requirements change effective 2009. The age 
to enter kindergarten was by October and that was moved to August. 
Goal and Measures: Team CMS works together to ensure a smooth opening of schools to 
maximize student achievement by meeting foreseen student and school needs. 

Operational Readiness Measures 'Big Rocks: ' Mobile Installations, Teacher Staffing, 
Transportation, School Renovations, and Technology. 

Driving Governance: 
Identify and mitigate risks with cross-functional team to ensure a successful opening of 
schools. 
Schedule regular communication with department leads: Weekly communications 
between principals, learning communities, and support staff. Regular executive staff 
updates. 

• Teacher Staffing: As of April 2, 2015 CMS has processed 1,523 teachers which includes 
5 14 transfers, 91 promotions, and 918 hire/rehires. Currently, CMS has 395 vacancies 
(236 with a recommendation and 159 without a recommendation). Vacancies by grade 
level : 68 elementary, 39 middle, 46 high, and 6 multi-grade. 
Capital Projects: 

Replacement School: Newell Elementary School (thirty-nine classrooms, 2007 Bond). 
• Renovated School: Hawthorne Academy of Health Sciences (thirty-one classrooms, 

2007 Bond). 
Relief Schools: 
);;> Parkside Elementary School (Highland Creek relief, thirty-nine classrooms, 2007 

Bond). 
);;> Lawrence Orr Elementary School (Hickory Grove relief, thirty-nine classrooms 

and sixteen Pre-K, 2007 Bond). 
Reopened Schools: 
);;> Oakhurst STEAM Academy (thiriy-seven classrooms, 2013 Bond). 
);;> Starmount Academy of Excellence (twenty-seven classrooms, 2013 Bond). 
);;> Amay James at Reid Park (fifteen classrooms). Renovations underway to reopen 

and consolidate into Reid Park campus. Amay James site wi ll serve kindergarten 
and 1st grade. 
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~ Wilson/West Mecklenburg Academy to open January 2016 (eleven classrooms). 
Initial abatement, IT work, and security enhancement IP camera project are in 
process. Site will be used as a 9th grade academy. 

Renovations and Additions: Projects are on target to be completed on schedule. 
~ Ranson Middle School Project (2007 Bond) target completion August 2015. 

Demolition of buildings 300 and 400 complete. Construction of new staff/visitor 
parking on schedule. 

~ Myers Park High School (2007 and 2013 Bonds) target completion August 2016. 
Site preparation underway for the new 3-story classroom building. 

Building Services Projects: 
~ Coulwood STEM Academy: Modifications to media center and science labs, 

lighting conversion, new marquee sign, and landscaping. 
~ Performance Learning Center High School (PLC): Maintenance and repairs to 

support PLC relocation. 
~ Mountain Island Lake Academy: K-8 enhancements including three relocated 

mobile classrooms, two science lab conversions, and added soccer field. Purchase 
and installation of new ten-classroom modular building. 

~ Building Services completed 386 summer projects, valued at approximately $7.1 
million, to deliver safe school environments that support academic achievement. 

~ All schools receive intensive summer cleaning and grounds maintenance including 
shrubbery and pine needles. 

• Mobile Installations: Relocation of fifty-eight mobile classrooms to prepare for growth. 
Relocations by Learning Community: 17 North, 3 Northeast, 4 Central, 25 South, and 9 
West. 

• Transportation: The CMS bus fleet had a slight increase and that was based upon the 
approved student plan and the expanded academic program offerings. The lransporlalion 
plan may be impacted by the State Budget and changes may be forthcoming. 

2015- 2014- 2013- 2012- 2011-
2016 2015 2014 2013 20 12 

Number Assigned 125,000 125,000 126,000 123,000 119,000 
Students 
Number Projected Buses 1,022 1,020 993 953 952 

20 15-20 16 New Options: 
~ STEM/STEAM Options: Partial Magnets Oakhust STEAM Academy and Kennedy 

Middle STEM, and Hawthorne Academy of Heath Sciences. 
~ Learning Approaches: Performance Learning Center (Blended Learning). eLearning 

Academy @ PLC (Virtual Learning). 
• Revised Student Enrollment: CMS enrollment practices were updated to remove barriers 

of access. Reduced the number of proofs of residence from three to two; and required only 
one if group home, refugee resettlement, or tenant of Charlotte Housing Authority. 
Students have more options for proof of date of birth and legal name (previously required 
certified birth ce11ificate only). 
Technology - Digital Learning Conversion: 

Devices for Learning: Completing deployment of Chromebooks to all schools for 5th 
and 9th grade students. 
Connectivity: Expanding the Internet pipe to 1OGB dark fiber connection. 

• NC EdCioud: Implementing single sign-on to HomeBase products for staff and 
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• 

• 

• 

students. 
Summer Learning Blitz: Extending learning throughout the summer using digital tools 
and online software. Community Partnerships and Family Engagement and 
Technology departments educated parents, students, and summer care providers on 
anytime, anywhere access. 
One Access: Partnering with Public Library to give CMS students access to public 
library repository of online resources. . 
Professional Development: Offered thirty-three, three-day sessions for teacher 
development. 
Badging: Developed three levels of badge certification courses in the use of 
technology tools, integration and digital citizenship- Tech Leader I, II, and III. 
Canvas: Learning Management System (LMS) - partnered with Learning and 
Teaching to begin implementing the state-adopted LMS. 
Personalized Learning Institute: Launched Cohort 2, total of thirty-three schools for 
2015-2016 school year. 

Literacy Update: 
CMS employees will mentor select 3rd, 7'h, and 12th grade students and provide 
academic, and social and emotional support. 
Community Partnership and Family Engagement and Title I departments are hosting 
CMS' first Literacy and Engagement Family Fair on Saturday, August 15th, 10 a.m.- 3 
p.m., at Smith Language Academy. 

Early Release Dates: 
• In response to teacher requests, early release dates were approved by the Board of 

Education and added to the 2015 - 2016 CMS Calendar on October 10, January 20, 
March 1 and April 20. 

• The professional learning hours are for school use, planned by school leadership. 
Early release days to support professional learning for teachers are a common practice 
in surrounding and large districts in North Carolina. 

Parents' Back to School Checklist: 
Register all kindergarten and new to CMS students. 
Schedule and complete physicals or immunizations: Students new to CMS and 
kindergarten students. All 7th grade students need a Tdap booster. 
Share any special health accommodations with school nurse. 
Visit school open houses, scheduled August 13 through August 31, 2015. 
Confirm that the school has your current contact information. 
Share list of adults allowed to pick up your child. 
Save students' bus stops and bus numbers in a convenient site. 
Review CMS calendar, school, and district policies and handbook. 
Get involved- join your school ' s PTA/PTO. 
For more information, please visit the CMS Back to School page. 
(http://www.cms.kl2.nc.us/mediaroom/backtoschool/Pages/default.aspx) or contact 
Student Placement 980-343-5335 or Transportation 980-343-6715. 

Superintendent Clark said the number of teacher vacancies is better than last year. This year 
CMS has 395 vacancies compared to 445 last year. CMS is trending in a positive direction 
and staff will continue to make staffing recommendations to ensure we have teachers in place 
as soon as possible. On Sunday, CMS was featured on the first page of the New York Times. 
The article discussed the challenges of teacher shortages and Superintendent Clark was quoted 
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several times noting the CMS efforts to recruit teachers to CMS. Superintendent Clark 
received phone calls from throughout the world. Superintendent Clark urged everyone to take 
part in the CMS Human Resources recruiting team and encourage people to join the Team 
CMS. Everyone in Mecklenburg County must own staffing our schools. Superintendent 
Clark saluted staff for their efforts to ensure CMS has a smooth opening: Carol Stamper, 
Chief Operations Officer; Avery Mitchell, Chief Human Resources Officer; and Dr. Valerie 
Truesdale, Chief of Technology, Personalization and Engagement, for their extraordinary 
efforts to support our students and employees for the first day of school. CMS will be ready 
for the first day of school, Central Office team is working hard to delivery on commitments to 
principals and teachers, and Superintendent Clark is proud to lead this amazing team. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions 
and make comments. Board members Ell is-Stewart and Tate thanked staff for their hard work 
and asked questions. Ms. Stamper provided responses. 

• Ericka Ellis-Stewart asked the total number of mobiles in the District and the number of 
students in those mobiles. Ms. Stamper said CMS has approximately 1,100 mobiles 
throughout the district and the number of children in the mobiles will be determined after 
school opening. 

• Tom Tate thanked staff for their hard work and noted it takes all of us to make this work 
and prepare for the beginning of school. 

C. Report/Update 2015-2016 Budget 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with 
fiscal accountability. 

Chairperson McCray called upon Ann Clark to introduce the Report/Update on 2015-2016 
Budget. Superintendent Clark provided opening comments and introduced staff to present the 
report and answer Board member questions. Superintendent Clark addressed concern that 
CMS is eight days away from opening schools and the General Assembly has not approved a 
budget for the 2015-2016 year and there is no new budget information. CMS is eight business 
days away from the first day of school and it is important to provide some areas of concern 
and decisions we are unable to make with the Board. Sheila Shirley will provide information 
on the state budget and local budget. Based upon preliminary information, CMS will have a 
shortfall of $8 million for our funding needs and we must make decisions should we not have 
a budget as we approach the opening of school. Ann Clark introduced Sheila Shirley, Chief 
Financial Officer, and A very Mitchell, Chief Human Resources Officer, to present the report. 

Sheila Shirley provided an update on state and county funding concerns that included the big 
picture; funding for teacher assistants, salary increases, and charter schools; the hardships of 
not having a budget in place; and next steps. There is no new state information but we must 
focus on the most challenging budget aspects as we start the new school year. 

• The Big Picture: 
State: Budget negotiations still ongoing between the Senate and the House. Statewide 
student enrollment growth total 17,388; CMS projected to add 2,406. House proposal 
more favorable in many areas and provides over $300 mill ion more for K -12 education 
(including lottery funding impact). 
County: CMS received $ 14 million or 35% of the $39.9 mi llion increase requested. 
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Local impact of state decisions still pending in areas such as salary and benefit 
changes. Pressing needs in literacy and the charter growth funding shortfall are 
significant. 

• County Budget Highlights: 
Sustaining Operations and Program Continuation: CMS requested $8.7 million 
including $4.1 million for teacher assistants and $2.6 million for Driver Education. 
The county did not fund any monies for teacher assistants or Driver Education and 
only approved $1.7 million of the request. 

• Investing In Employees: CMS requested $16.1 million including $5 million for the 
state proposed salary increase for beginning teachers and those advancing to the next 
salary band, $9.2 million for a 2% salary increase for any employee not receiving a 
state funded increase; $297,883 for health insurance rate increase, and $1 million for 
retirement rate increase. The county approved funding for $5.4 million which did not 
include any funding for a 2% salary increase for employees or the retirement rate 
increase. 
Program Expansion and New Initiatives: CMS requested $4.6 million in literacy 
support ($1.1 million for secondary literacy support and $692,674 for Summer 
Reading Camp) and $2.8 million for Student Support Services. The county only 
approved funding for $1.4 million for Student Support Services and no monies for 
literacy support. 

• Charter Schools Pass-Through Funding: CMS requested $7.9 million ($7.5 million for 
Charter School Enrollment Growth and $400,530 for Virtual Charter School 
Enrollment Growth - Two Pilot Schools). The county approved $3.2 million for 
Charter School Enrollment Growth and no funding for Virtual Charter School 
Enrollment. This is a gap of $4.8 million that CMS will be required to fund. 

• Next steps: 
• Schools will open regardless of whether a budget is approved or not, but this creates an 

undue hardship on our schools and staff for planning purposes. 
House and Senate continue negotiations until a state budget is approved. 
If not completed by Friday (8/14/15), a new continuing resolution will be needed. 
After the legislature approves a budget, it is sent to the governor to sign. 
Within ten days of budget being signed, Department of Public Instruction computes 
and sends out school district allotments. 
Executive staff recommends adjustments to the CMS proposed budget to the Board of 
Education. 
Board of Education adopts the 2015-16 Budget 

Chairperson McCray thanked staff for the update and invited Board members to ask questions 
and make comments. 

Board members Morgan, Lennon, Elli s-Stewart, Davis, Byers-Bailey, Bailey, and McCray 
addressed the following concerns: 

• The state has not finalized its budget and the delay is creating hardships on school 
districts. Corporate America would not be expected to begin its new year without a 
budget. The state should work together to get this worked out and adopt a budget. The 
lack of these decisions will impact every student in CMS. 

• The state may not continue to fund Driver Education and that will cost CMS an 
additional $2.3 million and place a hardship on families because they will be 
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responsible for paying more for Driver Education. 
• The proposed reduction in teacher assistants will negatively impact teaching and 

learning in the classroom and the education of students. 
• It is important to restructure the state and county budget timeline and ensure school 

districts have their budget in place by April of each year. 
• Board members asked the public to be active voters and to advocate with their state 

and local representatives to support funding for public education. 

Chairperson McCray thanked Board members for their comments and said, "To the people be 
the power. We the people have the power and we must utilize that power." 

VI. REPORT FROM SUPERINTENDENT 

Ann Clark reported on the following items: 
• Budget: Superintendent Clark addressed the concern of the irresponsibility of not having a 

budget in a timely manner. She has spoken with principals of every school and the senior 
and executive staff of every department in CMS and CMS will open smoothly on August 
24th. Our staff is committed to ensure mobile units are in place, teachers are hired to the 
best of our abilities, and we have coverage in the classrooms without teachers. Despite the 
chaos that surrounds the budget process, our teachers, custodians, bus drivers, cafeteria 
workers, and all employees will pull through and be committed to the work ahead this 
school year. 

• CMS Employee Literacy Initiative Challenge: Superintendent Clark said she issued a 
challenge to all 18,000 employees in CMS to volunteer to work with students: 1-student, 
1-hour, once a week to a 3rd grader, a ih grader, or a senior. Superintendent Clark said she 
got an overwhelming response from the CMS employees and she urged the community 
and the Board to join this effort to make a difference in the life of a child. Superintendent 
Clark thanked the CMS employees who deliver each and every day. 

• Parent Preparedness for the Start of School and Immunizations: Superintendent Clark 
urged parents to ensure their students are ready for school and have their immunizations. 
Students who do not have their appropriate immunizations by September 25th will be 
suspended from school and there is no flexibility on this ruling because it is a state 
mandate. Please call your schools or the health department to schedule those 
immunizations. CMS has a Big Shot Saturday scheduled for September 1 ih at 
Billingsville Health Department and on September 19th at Phillip 0. Berry Academy of 
Technology. 

• CMS Open Houses: All schools are scheduled to hold an Open House and they are 
scheduled from August 13 through August 31. 

• School Activities: Teachers and school staff are reporting back to school beginning 
August 12th. 

VII. REPORTS FROM BOARD MEMBERS 

Paul Bailey invited everyone to attend the Ballantyne Breakfast scheduled on August 8, 
2015, 9:00 a.m., at the Ballantyne Resort and Superintendent Clark will be a featured 
speaker. 
Ericka Ellis-Stewat1 reported the Board via the CMS Policy Committee has been talking 
about student assignment over the past several months. The community is also engaged in 
student assignment conversations and people may attend an event at Caldwell Presbyterian 
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Church on August 24t'\ 5:00 p.m. to 6:30 p.m., to discuss Does Isolation Matter -
Choosing a Covenant Community. 
Tim Morgan enjoyed attending a community event at Classroom Central. Corporate 
sponsors recently hosted a Sackpack Give Away in which 4,000 students in Mecklenburg 
County received Sackpacks filled with school supplies so they will be prepared on the first 
day of school and have a successful year. 

• Tom Tate reported the Policy Committee will meet on August 13, 2015, 10:30 a.m. to 
12:30 p.m., at the Government Center to discuss student assignment. Mr. Tate highlighted 
the importance of diversity in our society and noted that he grew up in one of the few 
integrated schools in Tulsa, Oklahoma in the mid-60s. People are concerned about 
isolation in poverty, race, wealthy, and ethnicity. Mr. Tate was fortunate to have 
educational opportunities in a diverse environment and he hopes the Board can move 
forward with a student assignment plan that provides students the educational 
opportunities they serve in a diverse environment. 

• Eric Davis thanked parents for talking about the importance of diversity and proximity in 
our schools. Parents will decide where their child goes to school based upon a variety of 
reasons and it will be a challenge for the Board to cover that broad spectrum of desires of 
parents and needs of students. This task will take creativity, compassion, and willingness 
to compromise. 

• Thelma Byers-Bailey reported the Alignment of Southwest Charlotte will meet August 14, 
2015, 9:00 a.m. to 11 :00 a.m., at Steele Creek Presbyterian Church. Please join the 
Community Coalition for Olympic High School and its K-8 feeder schools for a planning 
session for the 2015-2016 school year. 
Mary McCray congratulated George Battle, General Council, and Earnest Winston, Chief 
of Staff, for being new members of the Beta Nu Lambda Chapter and thanked them for 
inviting her to attend the recent Education Seminar and discussion on public education. 
Many CMS employees are members of this chapter and it is great to see men rallying 
around public education. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Regular Board meeting. 

Upon motion by Rhonda Lennon that the Board adjourn the meeting, seconded by 
Thelma Byers-Bailey, and by consensus, the Board agreed to adjourn the meeting. 

The Regular Board Meeting adjourned at 8:18p.m. 
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