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Charlotte, North Carolina August 9, 2016 

REGULAR MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on August 9, 2016. 
The meeting began at 5:12p.m. and was held in Room280 of the Government Center. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Elyse C. Dashew, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 

Thelma Byers-Bailey, District 2 
Paul Bailey, District 6 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, III, 
General Counsel; and Nancy Daughtridge, Clerk to the Board. 

Upon motion by Dr. Ruby Jones, seconded by Tom Tate, the Board voted unanimously of 
those present to go into Closed Session for the following purpose: 

• To consult with the Board's attomeys on matters coveJ'ed by the attomey-client 
privilege. 

The motion was made pursuant to Sections 143-318.11(a)(3 of the North Carolina General 
Statutes. 

The Board held a Closed Session meeting from5:12 p.m. until5:54 p.m. in Room 280. 

Chairperson McCray reconvened the Regular Board Meeting at 6:04 p.m. in the Meeting Chamber 
of the Government Center. CMS TV televised the meeting. 

Present: Mary T. McCray, Chairperson, Member At-Large 
Elyse C. Dashew, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
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Absent: Thelma Byers-Bailey, District 2 
Paul Bailey, District 6 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, III, 
General Counsel; Julie Beck, Manager of Board Services; Members of Executive Staff; and Nancy 
Daughtridge, Clerk to the Board. 

I. CALL TO ORDER 

Chairperson McCray welcomed everyone to the August 9, 2016 Regular Board meeting which was 
held in the Meeting Chamber. Chairperson McCray reported Board members Thelma Byers-Bailey 
and Paul Bailey would not be attending the meeting. 

A. Adoption of the Agenda 

Chairperson McCray called for a motion to adopt the proposed agenda. 

Upon motion by Elyse Dashew that the Board adopt the agenda as set forth with the following 
amendment: Move agenda item III., entitled Consent Items, prior to agenda item II., entitled 
Requests F1·om the Public, as set forth in proposed agenda, seconded by Tom Tate, and the 
motion to adopt the agenda as amended passed upon a 7-0 voice vote of the Board. Board 
members Byers-Bailey and Bailey we1·e absent. 

B. Pledge of Allegiance 

Chairperson McCray introduced the student to lead those present and in the viewing audience in 
the Pledge of Allegiance. Peyton Amara Battle is a rising 51h grader at Irwin Academic Center, 
where she is a student in the Talent Development Program. Peyton is an "A" Honor Roll student 
and a member of the National Honor Society. Peyton is also a member of Student Government, 
participated in Girls on the Run, sang in the chorus, won the school's Geography Bee, and a finalist 
in Irwin's Spelling Bee. In her spare time, Peyton plays team soccer, enjoys swimming, hanging 
out with friends and family, and watching Cupcake Wars and Dancing ll'ith the Stars with her 
mother. Peyton is known for her sweet disposition, being helpful, and trying to be a friend to 
everyone. Attending the meeting with Peyton were her mother; father, George; and brother, George 
Elias who is a rising kindergatien student at Irwin. Peyton invited everyone to stand to join her in 
reciting the Pledge of Allegiance. Following the Pledge of Allegiance, Peyton talked about how 
much she enjoys going to school at Irwin Academic Center, attending clubs, her teachers who 
challenge her and make teaching fun, and hanging with her friends. Peyton said, "Irwin is the 
school for me." 

III. CONSENT ITEMS 

With the adoption of the agenda, the Board approved moving agenda item Ill. Consent Items, prior 
to agenda item II. Requests From The Public. 

A. Minutes 
A. Recommend Approval of Closed Session Minutes. 

• July 21, 2016 
• July 26, 2016 
• July28, 2016 
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B. Recommend Approval of Open Session Minutes. 
• June 6, 20 I6 Special Joint Meeting 

B. Human Resources 
I. Recommend Approval of Licensed/Non-Licensed Hires, Promotions, and Separations 

through August 22, 2016. 

The report includes prior hires 110t processed when the report was presented at the Board meeting 011 
July 26, 2016. 

Total Hires July I, 20I6- June 30, 20I7: 877 (Licensed Hires: 798/Non-Licensed Hires: 79. 
Total Promotions July I, 20I6 -June 30, 2017: I71 (Licensed Pmmotions: 118/Non-licensed 
Promotions: 53). 
Total Selected Positions Separations: July I, 2016- June 30, 2017: 3. 

C. Recommend Approval of Resolution Authorizing the Executive Director of Inventory and 
Distribution Management to Dispose of Surplus School Propet1y by Way of Online Bid in 
Auction Format, Private Negotiation and Sale or Transfer to LEAs. 

The Board approved the adoption of a resolution for the disposal of SllljJlus school property by way of 
online bid in auction format. The online auction time span will encompass the August 1I- August 23, 
20I6 period. GovDeals, (wmv.govdeals.com) an experienced and proven online govermnent S/1/jJlus 
sales service provider, will facilitate the process. 

Recommend approval authorizing the Executive Director of Invent my and Distribution Management to 
dispose of Electronic/AV surplus school property through "secured disposal" by way of private 
negotiation and sale - using Powerhouse Recycling, Inc. a certified recycle vendor. The process will 
occur during tl1e time period of August I1- August 23, 20I6. 

Actimznecesswy, pursuant to N.C.G.S I60A-266-270, in order to dispose ofswjJlus property. 

Action necesswJ•, pursuant to I60a-274. Sales, lease, exchange and joint use ofgovemmental property. 

Fiscal Implications: The auctions usually generate 5500 to S 15, 000 in revenue. 

D. Recommend Approval of Naming Athletic Field House and Football Field at West Charlotte 
High School, the Mo Collins Field and Mo Collins Field House. 

As outlined in Policy FF (Naming of School Buildings or Other Facilities), the superintendent may 
recomme11d to the Charlotte-1\lecklenburg Board of Education that a portion or specific area on a 
campus be named for an individual whose name has special significance and/or who made an 
outstanding contribution to the school or school system. With the support of the TVest Charlotte School 
Leadership Team, Parent Teacher Association, National Alumni Association and the current principal 
of the school, West Charlotte High School shareholders recommend that the Charlotte-J'vfecklenburg 
Board of Education name the newly renovated field house and football field the Mo Collins Field and 
Mo Collins Field House in honor of the late Mo Collins, a I994 graduate of West Charlo/leHigh School. 
Afier graduatingfi'om high school, Mo Collins went on to be a successful NFL player. In 20I4, Collins 
retumed to his high school as the head football coach dedicated to re-building the football program 
and serving as a mentor and role model to the student athletes at the school. 

E. Recommend Approval of Amendments to the Collaboration Agreement Between the Charlotte
Mecklenburg Board of Education and Project Leadership and Investment for Transformation 
(Project LIFT). 

AMENDED AND RESTATED COLLABORATION AGREEMENT 
This Amended and Restated Collaboration Agreement (this "Agreement"), is made and entered into as 

of August 9, 2016, by and between THE CHARLOTTE-MECKLENBURG BOARD OF 
EDUCATION, a local school administrative unit of the state of North Carolina ("CMBE") and 
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PROJECT LEADERSHIP AND INVESTMENT FOR TRANSFORMATION ("Project L.I.F.T."), 
an unincorporated organization, led by a board of directors and administered by the Foundation for the 
Carolinas. 

The Board and Project L.I.F.T. desire to continue working together to increase academic achievement 
and access to educational opportunities for the students in the schools comprising the West Charlotte High 
School feeder area ("Feeder Area"). The parties initially entered into an agreement elated January 24, 2012 
(the "Initial Collaboration Agreement") pursuant to which they agreed to establish a collaborative working 
relationship in order to increase the graduation rate, decrease the achievement gap, attract and retain 
effective teachers and increase the participation of parents and the community in several schools owned 
and operated by CMBE. The parties are entering into this Agreement to extend, restate, and clarity their 
collaborative relationship. 
Therefore, the parties agree as follows: 
1. Term of Agreement. The term ('Term") of this Agreement began on August 9, 2016, and will end 

on June 30,2018, unless sooner terminated in accordance with this Agreement. 
2. Te•·mination. Either party may terminate this Agreement without cause so long as it provides the 

other party with written notice of its intent to terminate at least thirty (30) clays prior to termination. 
In the event that either party becomes unable to execute one or more of its material responsibilities as 
set fmth in this Agreement, the other party may terminate this Agreement immediately upon either the 
receipt of written notice from the other party evidencing its inability to execute its responsibilities in 
the manner prescribed by this Agreement or a party's actual non-performance of one or more of its 
material responsibilities due to an inability to perform such responsibilities. 

3. Responsibilities of the Board. The Board will be responsible for the following: 
a. Employing and empowering individuals to fill the following positions within the Feeder Area: 

Learning Community Superintendent; Executive Director of Evaluations and Project Management; 
Executive Coordinator, Community Engagement Coordinator; and Technology Facilitator 
(collectively, "Personnel"). The job descriptions for the Personnel are set forth in Exhibit A, entitled 
"Personnel Job Descriptions" attached hereto and incorporated into this Agreement by reference. 

b. Collaborating, consulting and cooperating with Project L.l.F.T. and its representatives to 
accomplish the mutual goals of the parties. 

c. Establishing stable and effective channels of communication with Project L.I.F.T. 
d. Submitting quarterly invoices to Project L.I.F.T. for Personnel salmy and benefit costs. 
e. In accordance with a mutually agreed upon schedule and to the extent permitted by law, assess the 

progress of the effectiveness of the parties' collaborative effort with Project L.I.F.T., including 
without limitation, reviewing specific initiatives and evaluating the Personnel. 

4. Duties of Project L.I.F.T. Project L.I.F.T. will be responsible for the following: 
a. Fully reimbursing the Board for Personnel salary and benefit costs. 
b. Collaborating, consulting and cooperating with the Board and its representatives to accomplish the 

mutual goals of the parties. 
c. Establishing stable and effective channels of communication with the Board. 

5. Operating Principles. In addition to the respective duties of the parties set forth in Sections 3 and 
4, the parties agree to the aclclitionalunclerstanclings stated in the operating principles set forth in 
Exhibit B entitled "Operating Principles" attached hereto and incorporated into this Agreement by 
reference. 

6. Severability. If any pmtion of this Agreement is held to be invalid, illegal or unenforceable, then 
this Agreement is to be construed as if the invalid, illegal or unenforceable provision had never been 
contained in this Agreement, unless the invalidity of any provision substantially deprives either party 
of the practical benefits intended to be conferred by this Agreement. 

7. Dispute Resolution. For any dispute arising from or related to the terms or subject matter of this 
Agreement, the parties agree to first attempt to resolve the dispute informally through discussions 
between their authorized representatives. To the extent the parties' representatives are not able to 
resolve a dispute informally, the parties will meet and devise a mutually agreed upon process for 

Page 4 of 17 Regular Board 1\Iccting, August 9, 2016 



resolution of such dispute by a third-party. Notwithstanding anything to the contrary in this 
Agreement, a legal requirement or change in a legal requirement binding either party, which affects 
such patty's ability to carry out its duties under this Agreement will not be subject to the provisions 
of this section. 

8. Counterparts. This Agreement may be executed in counterparts, each of which is an original and 
all of which together are deemed one and the same instrument. 

9. Drafting Conventions. This Agreement is to be construed according to the following principles: (a) 
the captions of the sections in this Agreement are provided for convenience only and do not affect its 
meaning; (b) the words "party" and "patties" refer only to a named party to this Agreement; (c) 
examples are not to be construed to limit, expressly or by implication, the matter they illustrate; (d) 
the word "includes" and its syntactic variants mean "includes, but is not limited to" and corresponding 
syntactic variant expressions; and (e) unless specified otherwise, any reference to a statute or 
regulation means that statute or regulation as amended or supplemented from time to time and any 
corresponding provisions of successor statutes or regulations. 

10. Public Nature of Contract. The parties hereby acknowledge and agree that, given the public nature 
of the Board, no aspect of this Agreement will be regarded as confidential and will be open for 
disclosure to and review by the public and other third patties. 

11. Modification. This Agreement may be amended during the Term of Agreement by the mutual consent 
of the parties. Any such amendment will be in writing and must be approved in the manner required 
of each party for formal approval. 

12. Entire Agreement. This Agreement, including all exhibits, represents the complete and exclusive 
statement of the pmiies' mutual agreement. No other agreements, covenants, representations or 
warranties, express or implied, oral or written, have been made by the parties concerning this 
Agreement. 

13. Governing Law. The law of the State of North Carolina and, to the extent applicable, the laws of the 
United States of America will govern all matters arising out of this Agreement. 

Chairperson McCray called for a motion to adopt the Consent Agenda as presented. 

Rhonda Lennon moved that the Board approve Consent Items A. through E., seconded by 
Tom Tate, a Board discussion followed. 

Ericka Ellis-Stewart pulled Consent Item E. 

Chairperson McCmy called for the Board vote to adopt Consent Items A. through D., the 
motion passed upon 7-0 voice vote of the Board. Board members Byers-Bailey and Bailey 
wet·e absent. 

The Board discussed Consent Item E.: Ms. Ellis-Stewart provided information on the Collaborative 
Agreement between Charlotte-Mecklenburg Schools and Project L.l.F.T. The revised document 
provides additional clarification as it relates to the Board of Education's legislative agenda. There 
were some challenges with the introduction of House Bill I 080 and the Board of Education did not 
support that piece of legislation. Moving forward, there is clarity on the role of the Project L.l.F.T. 
organization and CMS Board, and ensuring synchronicity on action items and lobbying efforts to 
the General Assembly. The priorities of this Board are the efforts that should be pushed forth. 

Ericka Ellis-Stewart moved that the Board adopt Consent Item E. as presented, seconded by 
Dt·. Ruby Jones, the motion passed upon 7-0 voice vote of the Board. Board members Byers
Bailey and Bailey were absent. 
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Chairperson McCray called upon Superintendent Clark to introduce Consent Item D., Board 
approval for naming the Athletic Field House and Football Field at West Charlotte High School in 
honor of the late Mo Collins. Superintendent Clark said West Charlotte High School is in District 
3 and introduced a video from Board member Thelma Byer-Bailey to highlight her support for 
naming the Athletic Field House and Football Field in honor of Mo Collins. Following the video, 
Superintendent Clark highlighted the accomplishments of Mr. Collins, his service to CMS, and his 
commitment to the students and community. Superintendent Clark introduced members of the 
Collins family and staff members from West Charlotte High School who were attending the 
meeting. CMS will hold a dedication to celebrate the legacy of Mo Collins' leadership and the 
naming of the Field House and Football Field on August 24,2016 at 7:00p.m. A representative of 
the family thanked the Board and CMS for naming the Field House and Football Field in honor of 
Mo. Collins. The Board and audience gave a standing ovation to honor Mo Collins. 

Chairperson McCray took a moment of Personal Privilege to read a statement to clear up some 
misinformation prior to proceeding with our business tonight. 

The purpose of my message is not to get into a debate with those who spread false information, but 
to clearly communicate directly with CMS parents, the citizens of Mecklenburg County, and CMS 
employees so that they will have truthful information concerning the treatment of all of our 
students, including our transgender students. 

First, there is not, has not ever been, and will not be a plan or curriculum for CMS students on 
transgender issues. The training event that has become infamous in some circles was developed 
solely for and delivered solely to school principals to provide guidance to help them care for all of 
our children. Anyone stating that there was ever a plan to do anything but train principals is not 
only being untruthful, but also trying to divide and incite people in order to promote an agenda that 
is beyond educating our children. 

Second, CMS obeys the law. In April, when the Fourth Circuit Court of Appeals issued a decision, 
the effect of which was to allow transgender students to use the restroom facility consistent with 
their self-identified gender, our Superintendent amended regulations to our bullying policy which 
ensured that we complied with the law. When the Supreme Court put the Fourth Circuit's ruling 
on hold earlier this month, pending the Court's decision as to whether or not it would review the 
lower court's ruling, the regulations were amended accordingly to comply. CMS is subject to 
thousands of Federal, State, and Local laws and does not have the luxury of picking and choosing 
which laws we follow - nor would we want that ability, because, after all, this is America, the 
greatest country in the world because it is based in law and not personal opinion or belief. CMS 
even complies with the law when it is unpopular with some in our community. Any statement that 
CMS either did not or does not comply with the law is one hundred percent false. 

Finally, as I said earlier, CMS believes in educating all of our children and providing a supportive, 
caring environment for them. The so-called "CMS agenda" is not an Austin Powers villain, Dr. 
Evil-type agenda to brainwash children into thinking and behaving a certain way -the regulations 
make sure that all of our children receive the top quality education that they deserve so that they 
can grow into adults who can think for themselves. Isn't that what we want for our children as 
parents? Isn't that what we want for every child as Americans? CMS will not be a party to the 
proxy wars fought by those with agendas that have little or nothing to do with finding the best way 
to ensure that all of our children AND I EMPHASIZE THE WORD "ALL" have an education that 
ensures them an opportunity to pursue the American dream. 
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Also, le t me add this - if you want to find out what your school board is doing, read a policy or 
regulation, or find a board meeting agenda, you can go to www.cms.k l2.nc.us. If you don' t have 
a pen to write that down, just go to Google (or the search engine of your choice) and type in 
"Charlotte-Mecklenburg Schools". Why depend on second or third-hand in form ation when you 
can easil y find o ut for yourself? 

II. R EQUEST S FROM THE P UBLI C 

Chairperson McCray reported the Public Requests section is an opportunity to hear from the public 
and she provided an overview of the protocol fo r public speakers. Each speaker will have one 
mi nute to address the Board on any topic of their choosing but personal and individual matters 
should not be addressed in this forum. CMS e mployees and their fam il ies should not be addressed 
in the comments and the use of inappropriate language should not be used. The Board reserves the 
right to cut off any speaker who violates these rules. Forty-one speakers were scheduled to speak 
before the Board. 

Twenty-two speakers discussed concerns regarding transgender bathrooms, CMS changes to the 
Bullying Po licy, and transgender uni corn, and urged the Board to reconsider the decision on this 
po licy. 
• Flip Benham. 
• Charles Walkup 
• Mike Andrews 
• Thomas Barry 
• Daniel Parks 

• Adam Tennant 

• Kenn Huston 

• David Benham 

• Amanda Brown, CMS educator 

• Lucas Kirkland 

• Brad Lewis 

• EI izabeth Dancy 
• Steve Widdows 

• Delsa Matoorah 

• Alan Howell 

• Javion Dawson 

• Desiree Helm 

• Kristin McCora 

• Cory Montague 

• Craig Matthews 

• John Mark Kirkland, CMS student 

• Lori Dale 

Two speakers support young children and expressed concern regardi ng early childhood 
suspensions. Many people in the communi ty support a moratorium on elementary suspensions. 
CMS should not place more focus on suspensions than education because suspensions can be a 
pipeline to prison. 

Mark Eberhardt 
Jess Mi ller 
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Rossanna Ellis, grandmother of a Bruns Academy student, discussed concerns regarding Bruns 
being a low functioning schools and asked the Board to help Bruns and the other schools that are 
not meeting standard. 

Dion Woolfolk, CMS teacher, said the role of the educator is to help all students and shared 
concerns regarding the gender unicorn. Teachers are concerned about the lack of communication, 
the policy limits the ability of the teacher, and limits the teacher's ability to speak with parents. 

Eleven speakers support CMS expanding the Anti-bullying Policy because it is the right thing to 
do, the policy follows the law and provides equal opportunity for all students, and thanked CMS 
for taking the steps to support all students and keep them safe. 

Erica Lachowitz. 
Kimberly Donaldson. 
Reverend Dr. Nancy Allison, the Charlotte clergy stands with CMS and thanked CMS for 
following the law. 

• Ashley Nurkin, parent of an elementary transgender child, believes the policy will give every 
child the right to dignity and security. Children come in all shapes, colors, and bodies and 
should be treated equally. 
Matt Nurkin, 
Matt Hirschy. 
Donica Hudson, urged that the training allow parents to collaborate with the teachers. 
Jay Norris, parent of a transgender student. 
Nick Santiago, recent CMS graduate. 
Tee Reeves, CMS student. 
Vonnie White. 

Kay McKinnon, minister of the gospel, father, and husband of a CMS employee, expressed concern 
about those who are speaking in falsehood. CMS should ensure children do not feel broken and 
are supported. Many of the voices here today made students feel like committing suicide. 

Chairperson McCray called the Requests From The Public closed at 7:13 p.m. 

III. CONSENT ITEMS 

With the adoption of the agenda, the Board approved moving agenda item Ill. Consent Items, prior 
to agenda item II. Requests From The Public. 

IV. ACTION ITEMS 

A. Recommend Approval of the Charlotte-Mecklenburg Board of Education 2016-2017 Operating 
Budget 

Correlation to Board of Education Vision/ Mission, and Core Beliefs: Operating effectively and efficiently with fiscal 
accountability. 

Chairperson McCray called upon Ann Clark to present the recommendation on Charlotte
Mecklenburg Board of Education 2016-2017 Operating Budget. Superintendent Clark introduced 
Sheila Shirley and Dennis Covington, Executive Director Budget Development and Management 
Services, to present the budget recommendation and answer Board member questions. 
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Sheila Shirley highlighted that this is the first time in many years that we are adopting the budget 
prior to the start of the school year and that is exciting. The CMS budget consists of three funding 
sources: state, county, and federal. On May 10, 2016 the Board of Education approved the 2016-
2017 Proposed Budget. Since that time the Board of County Commissioners (BOCC) and the state 
adopted their budgets, and we have estimates for our federal budget. In accordance with state 
statute 115C-432, the Board of Education shall adopt a budget resolution making appropriations 
for the budget year in such sums as the board may deem sufficient and proper. 

Ms. Shirley and Mr. Covington provided an overview of the budget process; budget changes since 
Board adoption in May 20 16; county and state adopted budgets; and budget resolution for the CMS 
2016-2017 Operating Budget. 

• 2016-2017 Budget Update· County Budget Update Since Proposed Budget Approved in May: 
Sustaining Operations: (SRO contract, 3,404,844 
transportation model, teacher supplement for first 
grade class size initiative 
Investing In Employees (salary and benefits) 9,885,016 
Student Growth and Additional space (CMS and 9,610,655 
charter school growth) 
2016-2017 County Requested Increase 22,900,515 
2016-2017 Approved Increase 111 County 11,291,441 
Allocation 
County Funding Gap ($11 ,609,074) 

• 2016-2017 Total Proposed Budget· 
Revenues Pt·oposed Budget %of Total 

State of North Carolina $ 806,479,514 58.5% 
Mecklenburg County 413,493,792 30.0% 
Federal and Other Grants 137,785,489 10.0% 
Other and Special Revenue 20,115,000 1.5% 
TOTAL OPERATING BUDGET $ 1,377,873,795 100% 
Capital Replacement 4,960,000 
Special Project Capital Funding 18,000,000 
Enterprise Funds: 
Child Nutrition Program 69,258,172 
After School Enrichment Program 13,710,226 

Total Proposed Budget $ I ,483,802,193 

• 2016-2017 Proposed Operating Budget vs. 2015-2016 Adopted Operating Budget: 
2016-2017 Proposed Budget $ 1,377,873,798 
2015-2016 Adopted Budget I ,346,730,237 
Increase 31,143,558 
%Change Over Prior Year 2.3% 

Operatmg Budget only, does not mclude Cap1tal and Enterpnse Funds. 

• Significant Changes From Prior Year- Overall the Budget increased by $31.1 million, 2.3% 
over the prior year: 

$2.8 million attributable to enrollment gro\\1h and new space costs. 
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$5.2 million will cover charter school pass-through funding increase. $42 million for 16-17 
school year. 
$24.3 million will cover sustaining operations costs (i.e., class size, reduction, summer 
reading camp, mobiles, technology devices and longevity). 
$49.5 million for salary and benefit increases. 

• ($39.1) million in revisions to the base budget (i. el state revisions/ state average salary 
adjustment for state paid positions/ reversal of one-time bonus and fimd balance 
appropriation and grant adjustments). 
($11.6) million in reductions and redirections to close the funding gap. 

• Key Budget Highlights; 
CMS continues to focus on optimizing resources from all sources as well as identifying 
efficiency savings and budget redirections to offset rising costs. The 2016-2017 budget 
includes over $11.6 million in reductions and redirections. 

• Key positive points in the state budget: Salary increase for all staff; I st grade class size 
reduction to I: 16 teacher:student allocation ratio; increase in instructional supplies; and 
increase in digital materials/textbook funding. 
~ Adjustment to Salaries and Benefits: 

../ State Salaries: Teachers and Other Certified Staff- Avg. 4.7% increase. School Based 
Admin. - 1.5% +step (if eligible); .5% one-time bonus. Non-Certified Staff- 1.5% 
increase; .5% one-time bonus. Merit bonus (FED). Other considerations include 
teacher bonus pilot based on student performance, 3'd grade reading, AP/IB, CTE 
(TED). Retirement Rate- proposed 15.65%, actual average 16.33% . 

../ CMS recommends 3% increase for school based administrators and non-certified staff. 
Teacher bonus pilot based on student performance- 31w grade reading, APIIE, CTE TBD. 
Concerns to monitor at the state level: Restrictions on class size limits and continued 
increase in retirement and health benefit rates. 
County request for operating budget was an increase of $22.9 million- BOCC approved 
increase of $11.3 million- gap of $11.6 million. 
Investment in more competitive salaries will help retain and attract the best teachers and 
support staff for our students. 

• Total CMS projected student enrollment of 146,644 students this year- 504more than last 
year. 

• Since 2008-2009, the overall per pupil amount increased by about $484 per pupil (5.4%) 
while the enrollment has increased by more than 12,580 (9.4%). 
County funding per pupil for CMS has decreased by $8 since 2008-2009 when including 
the charter students of Mecklenburg County. 
CMS will continue to align to the district's strategic plan including those strategies that 
have helped us increase academic achievement and improve the graduation rate. 
The 2016-2017 Operating Budget, as presented, is fiscally sound and reflects the priorities 
of the district for this year. 

Chairperson McCray thanked staff for the report and opened the floor to Board members' questions 
and comments. Board members Jones, Ellis-Stewart, Davis, and Lennon thanked staff for the 
report, asked questions, and provided comments. Superintendent Clark and Sheila Shirley provided 
answers to the questions. 
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• Dr. Jones highlighted the importance of social, emotional, and behavioral strategies and 
supports for students and the impact this has on at-risk children. 

• Ericka Ellis-Stewart supports a focus on the mental health of our students and the social aspect 
of the needs they bring into our school system because those instances impact our ability to 
educate those children. Ms. Ellis-Stewart hopes future budgets provide funding for additional 
supports for our children. Ms. Ellis-Stewart asked the total CMS obligation for the Charter 
School Pass-Through for CMS? The Charter School Pass-Through for CMS is approximately 
$42 million. 

• Eric Davis asked did CMS ask for additional funding for mental health services for our 
students? Superintendent Clark said, yes, for the past two school years the county funding for 
CMS was at half of the request. CMS did not request additional funding this year because of 
the challenges of securing funds to do what we have to do. This year, CMS will participate in 
a trauma in Pre-K-3 grant and it could bring significant dollars to our district to support our 
students. Superintendent Clark acknowledged the county's support for the on-site mental 
health services for both the parent and the student and a list of the schools receiving those 
services will be forthcoming. 

• Rhonda Lennon is happy the Board is able to adopt the budget prior to the opening of school; 
commended the General Assembly for adopting the state budget in a timely manner and 
supporting some of the key legislative items presented by the Board of Education; and thanked 
staff for keeping abreast of the county and state changes and developing a budget within the 
financial guidelines. 

Chairperson McCray called for a motion on the recommendation for the Charlotte-Mecklenburg 
Board of Education 2016-2017 Operating Budget. 

Upon motion by Eric Davis that the Board approve the Charlotte-Mecklenburg Boanl of 
Education 2016-2017 Operating Budget as presenting totaling $1,483,802,193 and including 
state budget of $806,479,514, county budget of $413,493,792, federal/g•·ants budget of 
$147,785,489, other/special revenue of$20, 115,000, capital1·eplacement of$22,960,000, child 
nutrition of $69,258,172, and after school enrichment of program of $13,710,226. The motion 
was seconded by Tom Tate and passed upon 7-0 voice vote of the Board. Boanl membe1·s 
Byers-Bailey and Bailey were absent. 

B. Recommend Approval of Charlotte-Mecklenburg Schools Partial2016 Capital Improvement Plan 
Advanced Funding Reguest Prior to a November 2017 Bond Referendum. and Submission of an 
Official Request to the Mecklenburg Board of County Commissioners 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with fiscal 
accountability. 

Chairperson McCray called upon Ann Clark to present the recommendation on Charlotte
Mecklenburg Schools Partial 2016 Capital Improvement Plan Advanced Funding Request Prior to 
a November 2017 Bond Referendum, and Submission of an Official Request to the Mecklenburg 
Board of County Commissioners. 

Superintendent Clark presented information regarding the recommendation for Charlotte
Mecklenburg Schools Partial 2016 Capital Improvement Plan. This will be an official advanced 
funding request to the Board of County Commissioners (BOCC) prior to a November 2017 Bond 
Referendum. The recommendation is the best thinking of CMS staff in collaboration with county 
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staff for consideration to begin a land search for six schools referenced in the twenty-nine priority 
capital need projects submitted to the BOCC in spring 2016 for a potential2016 Bond Referendum 
in November. This is an opportunity for CMS to address critical facility issues, expand magnet 
and school choice options, and potentially build new schools. The recommendation also allows 
CMS to accelerate the design work for six schools pending a November 2017 Bond Referendum. 
If the Bond Referendum is successful, CMS will have the design work completed and in some 
cases land acquisitions which will accelerate the completion of those projects. The design projects 
are Collinswood K-8, Harding University High School, Marie G. Davis K-12, Montclaire 
Elementary School, and a new K-8 school in the south and a new K-8 school in the north which 
will be Language Immersion magnets. Land acquisition projects are new elementary schools 
(Windsor, Winterfield, Idlewild), new high school (South Mecklenburg, Ardrey Kell), Shamrock 
Gardens Elementary, Brimwood Elementary, new elementary (Elon, Hawk Ridge, Polo Ridge), 
and new elementary school (Nations, Sterling, and Steele Creek). CMS has the support of the 
county manager and CMS staff has worked closely with county staff to bring forth the 
recommendations that will provide CMS a two-year runway on projects. Typically, CMS would 
not be able to begin the design work and land acquisition for these projects until summer 2018. 
Superintendent Clark said the request for $33,250,000 will be advanced to the Board of County 
Commissioners for approval of the funding. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions and 
provide comments. 

• Eric Davis said in anticipation of the BOCC approving this request he would like to thank the 
BOCC and county manager for their support, the parents who advocated for this request, the 
CMS staff for their hard work, and our Superintendent for pushing this need to the Board, the 
community, and the county even when most thought it would not receive the suppoti of the 
county. Approval of this request will give CMS a jumpstart on getting these schools built and 
opened for our students. Superintendent Clark said this was the work of a great team and she 
recognized Carol Stamper and her team as well as Peggy Hey for their work in assessing the 
178 CMS facilities and determining that CMS has over one billion in facility needs. 

• Elyse Dashew acknowledged the great work and collaboration of the county, CMS staff, the 
Board, and the community to develop this solution. The parents and the community helped 
CMS lift up the reality of the inadequate conditions and overcrowded issues of many of the 
CMS facilities. 

• Chairperson McCray thanked the Board of Education members who spoke with their 
counterparts on the BOCC because that also helped them realize they could help CMS. 

Chairperson McCray called for a motion on the recommendation. 

Upon motion by Et·icka Ellis-Stewart that the Board approve the Charlotte-Mecklenburg 
Schools Partial 2016 Capital Improvement Plan Advanced Funding Request Prior to a 
November 2017 Bond Referendum and submission of an officialt·equest to the Mecklenburg 
Board of County Commissioners in the amount of $33,250,000. The motion was seconded by 
Eric Davis, and passed upon 7-0 voice vote of the Board. Board membet·s Byers-Bailey and 
Bailey were absent. 
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V. REPORT/INFORMATION ITEMS 

A. Report on Pre-Opening of Schools 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with fiscal 
accountability. 

Chairperson McCray called upon Ann Clark to introduce Report on Pre-Opening of Schools. 
Superintendent called upon Chiquitha Lloyd, Director of Diversity and Inclusion, and Ivy Gill, 
Principal in Residence, to present the rep011 and answer Board member questions. Superintendent 
Clark said the report includes a lot good news for CMS and it is important to note that Avery 
Mitchell, Chief of Human Resources Officer, and her team have done an extraordinary job in 
preparing our schools for opening on August 29, 20I 6 in just three weeks. This year, the number 
of teacher vacancies is the lowest in many years. Superintendent Clark also acknowledged the 
need for additional bus drivers and she hopes members of the community will apply for those 
vacancies. Chiquitha Lloyd and Ivy Gill provided an overview of schedule for opening schools, 
student enrollment, and an update on staffing, capital projects, mobile installations, transportation, 
technology, Literacy Fair, and Parents' Back to School Checklist. 

-~' Opening Day Overview: 
Most of the 168 CMS schools will begin classes on August 29,2016. 
Cato, Harper, and Levine middle college high schools began classes on August 8, 2016. 
Charlotte Engineering Early College High School began classes on August 8, 20I 6. 
4 Project L.I.F.T. continuous learning schools began classes on July 25, 20I6: Bruns 
Academy, Walter G. Byers School, Druid Hills Academy, and Thomasboro Academy 

-~' Students: CMS expects to welcome 146,644 students, an increase of504 from 2015-2016 20111 

day enrollment. 
Students· 

2015-16 2016-17 
Level 20tl'Day . 

Projected 
Enrollment Enrollment Difference 

Pre-K 2,607 2,900 293 

K-5 70,716 70,586 (130) 

6-8 31,392 31,675 283 

9-12 42,285 42,676 391 

Self-Contained Exceptional 
(40) 

Children (SC EC) 1,747 I ,707 

Total K-12 146,140 146,664 504 

Total w/Pre-K 148,747 149,564 797 

-1' Goals and Measures: Ensure a smooth opening of schools to maximize student achievement 
by meeting foreseen student and school needs. Operational Readiness Measures 'Big Rocks': 
Mobile Installations, Teacher Staftlng, Transp011ation, School Renovations, and Technology. 
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" Driving Governance: Identify and m1t1gate risks with cross-functional team to ensure a 
successful opening of schools. Schedule regular communication with department leads: 
weekly communications between principals, learning communities and support staff. Regular 
executive staff updates . 

./ Teacher Staffing: 
I ,399 teachers hired since April 6, through transfer, promotion, and internal and external 
hires. 
Currently 366 Vacancies: 207 recommendations pending and 159 positions with no 
recommendation (76 elementary, 35 middle, 46 high, and 2 multi-grade) . 

./ Capital Projects: 
Replacement Schools: Nations Ford Elementary School (39 classrooms), Statesville Road 
Elementary School (39 classrooms). Both projects funded by the 2013 Bond. 

• School Additions: Myers Park High School (28 classrooms, funded by 2007 Bond), 
Olympic High School (17 classrooms, addition and renovation of auditorium, funded by 
2013 Bond). 

• Additional Renovation Projects: West Charlotte High School (track and tield partnership 
with NFL Carolina Panthers). Funded by local funds and partnership grant. 

• Reopened Schools: Villa Heights (Garinger Academy, eLearning), Leadership Academy 
(Vance Academy). 
Career and Technical Education (CTE) Projects: Military Global & Leadership Academy 
@ Marie G. Davis (Public Safety Program, Fire & Ambulance Parking Lot, Classroom 
Upgrades); Harding University High School Technical Institute at Phillip 0. Berry 
Academy of Technology (Automotive Shop Upgrades, Carpentry Lab Upgrades); West 
Charlotte High School (Cosmetology Lab); Zebulon B. Vance High School (Health 
Sciences Classroom Upgrades). 

• Building Services Projects: Building Services completed 186 summer projects, valued at 
approximately $13.4 million, to deliver safe school environments that support academic 
achievement. All schools receive intensive summer cleaning and grounds maintenance 
including shrubbery and pine needles. The projects improved various aspects of our 
schools. 

" Mobile Installations: Relocating 32 mobile classrooms to prepare for growth at II schools: 
2 Beacon, 2 Central, 5 East, 2 North, I Project L.I.F.T., and 20 South (no mobiles for LEAD, 
Northeast, West/Phillip 0. Berry, and West/West Mecklenburg). 
" Mobile Classroom: I Allen brook Elementary, 4 Ardrey Kell High, 2 Blythe Elementary, 

3 Community House Middle, 2 Idelewild Elementary, 5 J. H. Gunn (Reopened), 4 Kennedy 
Middle, 4 Pineville Elementary, 2 Polo Ridge Elementary, 3 Providence Spring, 2 Westerly 
Hills Academy. Restrooms (5): I Ardrey Kell, I Blythe Elementary, 2 Community House, 
I Kennedy Middle. 

" Transportation· 
2016- 2015- 2014- 2013- 2012- 2011-
2017 2016 2015 2014 2013 2012 

Number Assigned 125,500 125,000 125,000 126,000 123,000 119,000 
Students 
Number Projected 1,060 1,022 1,020 993 953 952 
Buses 
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Currently 84 bus driver vacancies. Recruiting effmis include: Internal/External job fairs, 
social media, radio advertisements, mobile recruiting sites at Walmart, 15,000 pizza 
delivery flyers, word of mouth. Applicants can contact the Transportation Department to 
discuss job opportunities. 

< Technology Services: 
Digital Learning Conversion: 
~ Devices for Learning- completing deployment of Chrome books for all 4th- 12th grade 

students; one robust desktop teaching station will be installed in each classroom; teacher 
device refresh will begin in fall. 

~ Connectivity- expanded Internet pipe to 20GB dark fiber connection to support digital 
learning and teaching. 

~ Canvas Learning Management System - over 2,300 teachers are developing courses in 
Canvas this summer. 

~ Summer Learning Blitz- extending learning throughout the summer using digital tools 
and online software. 
< Community Partnerships and Family Engagement and Technology Services 

educated parents, students and summer care providers on how to access digital tools 
and resources. 

Professional Development - offering 8 weeks of training; 118 sessions from June-August; 
l ,907 seats filled in June and July; providing virtual training to accommodate 3,000 
registrants. 
Badging - offering three levels of micro-credential courses that focus on the use of 
technology tools, integration and digital citizenship, Tech Leader I, II and II! Over 1,136 
staff members are enrolled this summer. 
Personalized Learning - launched third cohort of schools, total 46 schools; over 80 
educators across the country attended CMS' two-day Personalized Learning Academy. 
STEMersion - 50 teachers engaged in immersion experience to applied Math, Science, 
Technology and Engineering in Business and Manufacturing. 

• Literacy Update: Literacy is the CMS North Star. Community Partnership and Family 
Engagement and Title I departments hosting the CMS Second Annual Literacy and 
Engagement Festival for Families on Saturday, August 13, 2016, at E. E. Waddell Language 
Academy from I 0 a.m.- 3 p.m. The theme for the event is Superstars Among Us. 

• Parents' Back to School Checklist: 
Register all kindergarten, new to CMS students and current students who may have moved 
New Health Assessment forms for all students new to North Carolina public schools. 
Share any special health accommodations with school nurse. 
Visit school open houses, scheduled from August 4th- September 2"d Open House dates 
can be found the school website. 
The North Carolina General Statutes (G.S. 130A-152(a)) require immunizations for every 
child present in this state. Every parent, guardian or person in loco parentis is responsible 
for ensuring that their child(ren) receive required immunizations. If you have specific 
questions regarding your child, contact your child's health care provider or local health 
department. 

• North Carolina vaccination records are checked when a child is enrolled in school. All 
children must have received all required immunizations appropriate for their age prior to 
the start of school. The required date for proof of immunization is September 27, 2016. 

Page 15 of 17 Regular Board t-.tecting, August 9, 2016 



);> New to CMS, kindergarten, and 7th grade students must provide proof of required 
immunizations. 

);> All 7th grade students need a Tdap and Meningococcal (MCV) immunizations (new 
20 15). 

Confirm your child's school has your current contact information. 
Share list of adults allowed to pick up your child. 
Save students' bus stops and bus numbers in a convenient locat ion. 
Revie·w CMS calendar, school and distri ct policies and handbooks. 
Get involved- join your school's PTA/PTO. 
For more information, please v1s1t the CMS Back to 
(http://www.cms.k12.nc.us/mediaroom/backtoschool/Pages/default.aspx) 
Student Placement 980-343-5335 or Transportation 980-343-67 15. 

School page 
or contact 

Chairperson McCray thanked staff for the report and opened the floor to Board members' questions 
and comments. Board members Jones, Lennon, Oashew, and McCray thanked staff fo r the report, 
asked questions, and provided comments. Superintendent Clark provided clarification on 
questions. 

I. Why the increase in elementary teacher and bus driver vacancies? CMS has a variety of 
pathways for teachers in elementary school and that has expanded the elementary pool, and at 
76 vacancies that is less than one per school. CMS is losing drivers and mechanics to CATs 
because they have a higher pay scale. CMS trains them and CATs recruits them. We are 
stri ving to increase the CMS hourly rate to curb departures and as noted in the report we are 
working on ways to recruit bus drivers or college level students who can work around their 
co llege schedule. CMS is hesitant to pay fo r a person to get their COL training because they 
may not remain with CMS due to the lower pay scale. 

Board member comments. 
• Rhonda Lennon bus drivers must have COL training and Central Piedmont Communi ty College 

has a program and that may be an opportunity to recruit. 
• Elyse Oashew is happy the budget had a long overdue 3% raise fo r employees including bus 

drivers and that may help keep bus dri vers. Superintendent Clark sa id with the approval of the 
budget tonight, the salary increase should be refl ected in the August pay check and retroactive 
to July. Ms. Oashevv said bus dri vers serve a very important role fo r CMS and she urged parents 
to get their COL license and become bus drivers. 

VI. REPORT FROM SUPERINTENDENT 

Ann Clark reported on the fo llowing: 
• Literacy Festival, August 13,2016, E. E. Waddell Language Academy, 10:00 a.m. - 3:00p.m. 
• CMS held the first Community Engagement Meeting at Mallard Creek High School on August 

8, 20 16. Staff received a lot of good feedback from parents on student reassignment review, 
magnet programs, and proposed transportation zones. Please parti cipate in community 
engagement sessions. 

• Community Engagement meetings at Hopewell High School and South Mecklenburg High 
School scheduled on August I 0, 20 16. Superintendent Clark noted CMS will hold twelve 
Community Engagement meetings throughout the district and urged the community to 
participate in meetings. 
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VII. REPORT FROM BOARD MEMBERS 

Chairperson McCray opened the floor to Board member comments and asked Board members to 
not hold the floor for more than ten minutes. 
• Dr. Ruby Jones said she recently met with Hispanic and Latino parents and they are interested 

in magnet programs, student safety, bullying issues for their children, information on the lottery 
process, and proactive family partnering with their schools to be involved in their child's 
education. CMS has over 25,000 Spanish speaking students and CMS must ensure we hear the 
Latino voice. 

• Ericka Ellis-Stewart reported she has asked the Policy Committee to explore her 
recommendation that CMS consider a moratorium on suspensions for Pre-K-2 grade students. 
These conversations will continue and some data reviewed by the Policy Committee can be 
found on the CMS website. Ms. Ellis-Stewart said she and many other parents have children 
who will be going to college soon. We have worked hard to prepare them for this day. We 
must give our children two gifts: roots and wings. The roots we have given them will allow 
them to spread their wings and they will be blessed in their endeavors. 

• Chairperson McCray commended Superintendent Clark and her staff for a job well done at the 
Community Engagement Meeting held at Mallard Creek High School. The sessions generated 
a lot of feedback from parents, parents were asking questions, and staff knew what they were 
talking about. The meetings were well worth everyone's time. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Regular Board meeting. 

Upon motion by Rhonda Lennon that the Boanl adjourn the Regulat· Boanl meeting, 
seconded by Ericka Ellis-Stewart, the motion passed upon 7-0 voice vote of the Board. Board 
members Byers-Bailey and Bailey wet·e absent. 

The Regular Board meeting adjourned at 8:26p.m. 
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