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REGULAR MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on May 12, 
2015. The meeting began at 5:05 p.m. and was held in CH-14 of the Government Center. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District 1 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences. 

Also present at the request of the Board was Anthony Fox, attorney with Parker, Poe, Adams 
& Bernstein, representing the Board. Tim Morgan served as Clerk to the Board. 

Upon motion by Thelma Byers-Bailey, seconded by Tom Tate, the Board voted 
unanimously to go into Closed Session for the following purpose: 

• To discuss certain personnel matters. 

The motion was made pursuant to Sections 143-318.11(a)(6) of the North Carolina 
General Statutes. 

The Board held a Closed Session meeting from 5:05 p.m. until 5:55 p.m. in Room CH-14. 

Chairperson McCray reconvened the Regular Board Meeting at 6:05 p.m. in the Meeting 
Chamber of the Government Center. CMS TV televised the meeting. 

Present: Mary T. McCray, Chairperson, Member At-Large 
Timothy S. Morgan, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District 1 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
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Absent: 

Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences. 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, 
III, General Counsel; Members of Executive Staff; and Judith Whittington, Manager of Board 
Services, who served as Clerk to the Board. 

I. CALL TO ORDER 

Chairperson McCray welcomed everyone to the May 12,2015 Regular Board meeting which 
was held in the Meeting Charnber. 

A. Adoption of Agenda 

Chairperson McCray called for a motion to adopt the proposed agenda. 

Upon motion by Mr. Morgan that the Board adopt the proposed agenda with the 
following change: Move Action Item IV.A., Recommend Approval of 2015-2016 
Charlotte-Mecklenburg Board of Education Budget Request, to immediately follow the 
Pledge of Allegiance and before Requests from the Public. The motion was seconded by 
Paul Bailey and passed upon unanimous voice vote of the Board. 

The Agenda reflects the following changes: 
• Agenda Item IV.A. renumbered to Action Item II.A. 
• Agenda Item II. Request From The Public renumbered to Agenda Item III. 
• Agenda Item III. Consent Agenda renumbered to Agenda Item IV. 

E. Pledge of Allegiance 

Chairperson McCray called upon Dr. Ruby Jones to introduce the students to lead those 
present and in the viewing audience in the Pledge of Allegiance and to speak to the May 
character trait of hope. Dr. Jones introduced Reem Abdulkareem, a 3rd grade student, and 
Taylar Davis, a 5th grade student, at University Meadows Elementary School. Reem was born 
in Iraq and lived in several places around the world before making a home in Charlotte. She 
plans to attend UNC-Charlotte to study education in order to be a teacher when she grows up. 
Taylar loves the teachers at University Meadows because they make learning fun. She plans 
to attend North Carolina A&T to study journalism. Taylar and Reem invited everyone to 
stand to join them in reciting the Pledge of Allegiance. Following the Pledge of Allegiance, 
Taylar said hope is to believe you will be successful. Taylar believes she will be successful in 
whatever she chooses to be in life because she enjoys learning and learning is the foundation 
for success. Learning will provide hope for a bigger and brighter future. Taylar and Reem 
said, "We are University Meadows and we are university bound." 

Dr. Jones thanked Taylar and Reem for speaking before the Board and invited those attending 
the meeting with them to stand to be recognized by the Board. 
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II. ACTION ITEMS 

A. Recommend approval of Charlotte-Mecklenburg Board of Education 2015-2106 Operating 
Budget Request 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with 
fiscal accountability. 

Chairperson McCray called upon Ann Clark to present the recommendation for approval of 
Charlotte-Mecklenburg Board of Education 2015-2016 Operating Budget. Ann Clark called 
upon Shelia Shirley, Chief Financial Officer, to assist with the 2015-2016 Operating Budget 
Request presentation. Superintendent Clark said the budget process began early September 
and over the past several months staff has been listening and learning from feedback from the 
Board of Education, CMS stakeholders, and the community to establish CMS budget 
priorities. The proposed budget was presented to the Board at the April 14, 2015 Regular 
Board meeting. Since that time, staff has continued to be engaged in Community Forums to 
seek additional input on the budget. The proposed budget was developed utilizing informed 
thinking by Superintendent Clark of her thirty-two years as a teacher, principal, and central 
office administrator and more importantly listening to the CMS stakeholders, employees, 
parents, and the community. It is clear CMS is making progress for all students. The CMS 
successes are evidenced by an increase in graduation rates at 85.1 % including increases in all 
subgroups of students; nine to eighteen point gains in State proficiency tests; more students 
showing college and career readiness; and an eighteen point increase in SAT scores higher 
than the state in every area and overall. It is evident CMS is at a competitive disadvantage 
both nationally and locally when hiring and retaining the best talent both in the classroom and 
in operations. Due to rising state mandated health and benefit costs, an employee making 
$35,000 annually has incurred a net salary decrease of approximately 4% since 2008 and this 
includes a 3% salary increase in 2012 and a $500 increase in 2014. Since 2008, the national 
North Carolina ranking for average teacher salaries fell from 25th to 42nd

. The CMS ratios 
exceed the national average for counselor to student ratio of 1 :250. North Carolina is ranked 
42nd in the nation for per-pupil spending. CMS has a per-pupil spending of $8,600 compared 
to the national average of $11,000. Superintendent Clark said it is clear how important CMS 
and public education is to the economic success of Mecklenburg County and this was clearly 
communicated by the CMS stakeholders at the various Community Engagement meetings. 
The proposed budget represents aligrunent to the Strategic Plan 2018 and the six goals in that 
plan. The CMS budget request to the County reflects challenging fiscal realities: 

• Charter Schools: $8 million of the budget increase is for growth in charter schools which 
is simply a pass-through Charlotte-Mecklenburg Schools making the total pass-through 
to charter schools $38 million. 

• Sustaining Operations: $4.5 million of the increase is to cover rising day to day 
operating expenses and decreased funding for State mandated programs, i.e., Driver 
Education. 

• Growth: $5.8 million of the increase is for expenses related to continued student 
enrollment growth. Projected increase to CMS student enrollment is 2,400 students. 

• The CMS budget request to Mecklenburg County is $39.9 million over the prior year 
which includes the $8 million pass-through to charter schools. 

• With the charter funding excluded, the County per pupil funding is $57 lower per pupil 
now than in 2009. 
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Superintendent Clark reviewed the top three CMS budget priorities: 
1. Continue and expand literacy supports. 
2. Recruit and retain top quality employees with competitive salaries. 
3. Continue and expand student support services. 

Superintendent Clark said we understand the critical role teacher assistants play in the literacy 
strategy and the proposed budget includes a recommendation to maintain 142 teacher assistant 
positions that were cut from the State Budget. CMS wants to expand literacy training for 
secondary teachers in middle and high schools across all content areas so the North Star of 
literacy covers students grades Pre-K-12. CMS also wants to expand the state-funded Summer 
Reading Camp for rising 4th graders to include rising 3rd graders. Regarding competitive 
salaries, it is important to advocate on behalf of our employees to ensure salaries are more 
competitive both for retaining the talent on Team CMS and continuing the initiative to recruit 
new talent. CMS must send a message that talent matters in Charlotte because the salaries in 
CMS are not as competitive as school districts in South Carolina, Georgia, Florida, Tennessee, 
and Virginia. In an effort to recruit and maintain quality employees, the budget must cover the 
local impact of the state proposed increase to $35,000 for beginning teachers and others 
advancing to the next salary band; the two percent increase for any employee not receiving the 
state proposed increase; and cover estimated increases to health and retirement costs which 
will be determined by the state. The budget also includes the focus to continue and expand 
support services. In 2014-2015, CMS launched a four-year plan to improve the social and 
emotional health of students and the overall safety of schools. The second year of this 
expansion would add thirty-four school counselors, three psychologists, and three social 
workers. Superintendent Clark provided an overview of the proposed 2015-2016 Operating 
Budget request. 

• 2015 2016 I - . C t F d· R t ncrease m oumy un mg egues: 
Charter School pass-through funding (includes $400,530 for $ 8.0 million 
Virtual Charter Schools) 
Sustaining Operations (includes $2.6 million for Driver $ 4.5 million 
Education) 
Student Growth and additional space. CMS will open four $5.8 million 
schools in fall 2015 (reopen of Starmount and Oakhurst and 
opening of Lawrence Orr Elementary and Parkside Elementary). 
Investing in CMS Employees (includes $5 million for local $16.2 million 
impact of State mandated increases for certified staff and $9.8 
million for a 2% salary increase for remaining employees) 
Literacy and Student Support Services $8.8 million 
Reduction and Redirections ($3.4 million) 
Increase over last year $39.9 million 

• 2015-2016 Total Proposed Budget: 
Revenues 2015-2016 %ofTotal 

Proposed Budget 
State of North Carolina $773,040,553 56.5% 
Mecklenburg County $428,129,792 31.3% 
Federal and Other Grants $148,547,778 10.8% 
Other and Special Revenue $19,397,730 1.4% 
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Total Operating Budget $1,369,115,853 100% 
Capital ReIJiacement $10,000,000 
Child Nutrition Program $68,958,721 
After School Enrichment Program $13,771,819 
Total Proposed Bude;et $1,461,846,393 

• N S ext teps: 
May 15 Board of Education's adopted 2015-2016 Budget Request 

submitted to the County 
May 19 Joint Meeting- Board of Education and Board of County 

Commissioners 
May 28 County Manager's Recommended Operating and Capital 

Budgets presented to Board of County Commissioners 
June 10 Public Hearing on County's Budget 
June 16 County adopts 2015-2016 Operating Bud~et 
July-September Board of Education finalizes and approves 2015-2016 

Operating Budget 

Chairperson McCray thanked Superintendent Clark for the recommendation on the proposed 
2015-2016 Operating Budget and invited Board members to ask questions and make 
comments. 

Chairperson McCray reported the Board of Education has reviewed and discussed the 
proposed 2015-2016 Budget at numerous meetings and there is no discussion at this time. 
Chairperson McCray called for a motion regarding the 2016-2015 Budget recommendation. 

Upon motion by Tim Morgan that the Board adopt the Charlotte-Mecklenburg Board of 
Education 2015-2016 Operating Budget as presented for a total budget of $1,461,846,393 
including a $428,129,792 request to the Board of County Commissioners, seconded by 
Ericka Ellis-Stewart, and the motion passed upon unanimous voice vote of the Board. 

III. REQUESTS FROM THE PUBLIC 

Chairperson McCray reported the Public Requests section is an opportunity to hear from the 
public and she provided an overview of the protocol for public speakers. Each speaker will 
have three minutes to address the Board on any topic of their choosing but personal and 
individual matters should not be addressed in this forum. eMS employees and their families 
should not be addressed in the comments and the use of inappropriate language should not be 
used. The Board reserves the right to cut off any speaker who violates these rules. Twelve 
speakers were signed up to speak before the Board. 

Ten people presented information regarding the importance of the Restorative Justice Program 
and One Charlotte-One Network for Education in an effort to champion educational equity in 
CMS. Speakers commended CMS for the commitment to reduce out of school suspensions 
through Restorative Justice practices and highlighted the impact of young people being caught 
in the cycle of violence and the importance of repairing the harm caused by crime, both on 
victims and offenders. Victims take an active role in the process while offenders are 
encouraged to take responsibility for their actions. The goal is to teach students how to better 
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handle conflict and avoid future criminal offenses by establishing dialogue. The speakers 
were Nikkeia Wyler, Allison Robbins, Allen Bosbyshell, Ann Carpenter, Kamille Bostic, 
Colleen Grosse, Juan Lascano, Meg Judy, Cassandra Mack, and Janeen Bryant. 

Sandra Frempong discussed the importance of a global education and improving the CMS 
curriculum content and research on exploring Africa. 

Chairperson McCray thanked the public speakers for their comments and called the Requests 
From The Public closed at 6:55 p.m. 

IV. CONSENT ITEMS 

A. Minutes: 
1. Recommend approval of Closed Session minutes. 

• March 10,2015 
• April 14, 2015 
• April 15, 2015 
• April16,2015 
• April 23, 2015 
• April 28, 2015 

2. Recommend approval of Open Session minutes. 
• February 10,2015 Regular Board Meeting 
• February 24, 2015 Regular Board Meeting 
• March 10,2015 Regular Board Meeting 

B. Naming Facilities: 
1. Recommend approval of Superintendent's recommendation to rename Oakhurst 

Elementary School. The Board approved Oakhurst STEAM Academy. 

The Board of Education will be asked to approve the Superintendent's recommendation to 
rename Oakhurst Elementary School. The principal convened a school naming committee, as 
required by CMS Policy FF, Naming Facilities, and its accompanying regulation, to develop a 
list of three names for the school. Oakhurst will reopen in fall 2015 as a partial STEAM 
(Science, Technology, Engineering, Art, and Math) magnet school. Adding STEAM to the name 
reflects the magnet program that will be provided to all students at Oakhurst. 

Following are the names in order of preference: 
1. Oakhurst STEAM Academy 
2. Oakhurst STEAM Magnet Academy 
3. STEAM Academy at Oakhurst 

2. Recommend approval of name for Media Center at Parkside Elementary School. The 
Board approved naming the Media Center the Johnston and Oehler Media Center. 

The Board of Education approved the Superintendent's recommendation to name the Highland 
Creek relief school at the April 28, 2015 board meeting. The name approved was Parks ide 
Elementary School. The school naming committee has proposed that the Board approve naming 
the school's media center the Johnston and Oehler Media Center in honor of the families that 
farmed and developed the land surrounding the school. The proposed media center name was 
voted on and selected by the school community. 
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C. Recommend approval of Career Technical Education 2015-2016 Application for 
StatelFederal Funding. 

This is an annual entitlement(formula grant application for Federal (Carl D. Perkins IV Act) and 
State Career and Technical Education fonding. Application is submitted to North Carolina 
Department of Public Instruction in electronic format. Print copy is retained on file by Director of 
Career and Technical Education. The application request totals $40,034,420* from preliminary 
estimated allotments for Program Report Codes 13 and 14. PRC 17 Federal Program 
Improvement (Carl D. Perkins Education Act of 2006) has yet to be released by DPL Fiscal 
Implications: *$40,034,420. PRC 17 t/b/d. 

D. Recommend approval of LicensedINon-Licensed Hires, Promotions, and Selected Position 
Separations for April 2015. 

Monthly hire report includes prior month(s} hires not processed when report was presented to the 
Board of Education last month. 
• Total Hires July I, 2014 - June 30,2015: 3,417. (Licensed Hires: I,SI5/Non-Licensed Hires: 

1,602. 
• Total Promotions July 1,2014 - June 30,2015: 903. (Licensed Promotions: 4511Non-licensed 

Promotions: 452). 
• Total Selected Positions Separations: July 1, 2014 - June 30, 2015: 29. 

E. Construction! Real Estate Items: 
I. Recommend approval for the Mobile Classroom Renovation project at Vance High 

School. 
The Mobile Classroom Renovation Project at Vance High School was bid on May 7, 2015. Staff 
recommends approval of contract to the lowest responsive, responsible bidder, L & R 
Construction. The overall scope includes interior and exterior renovations to twenty10ur 
mobile classroom units and three mobile restrooms in preparation for student and staff use fall 
2015. All work will be performed in accordance with the standard terms and conditions 
outlined in the contract. MWSBE participation: O%. Fiscal Implications: Estimated Project 
Cost: Local Funds - $307,329. 

2. Recommend approval for the Mobile Classroom Renovation project at Nations Ford 
Elementary School. 

The Mobile Classroom Renovation Project at Nations Ford Elementary School was bid on May 
7, 2015. Staff recommends approval of contract to the lowest responsive, responsible bidder, 
Linda Construction. The overall scope includes mechanical unit start up; electrical and 
plumbing connections; minor site work; decks, ramps and walks; interior and exterior 
renovations; and forniture and clean-up for three mobile classrooms. All work will be performed 
in accordance with the standard terms and conditions outlined in the contract. MWSBE 
participation: 28.85%. Fiscal Implications: Estimated Project Cost: Local Funds - $129,965. 

3. Recommend approval of Lease Agreement between Charlotte-Mecklenburg Board of 
Education and Park Property Management, LLC for overflow parking at 2015 
Graduation Ceremonies held at Bojangles' Coliseum. 

Charlotte-Mecklenburg Schools' graduation schedule includes the use of Bojangles' Coliseum 
for which parking must be secured. The Lease Agreement covers the use of the parking lot at 
The Park Expo and Conference Center on June 12-16, 2015. This is a fixed fee two-year 
contract. Fiscal Implications: Charlotte-Mecklenburg Schools will pay $6.00 per car for 2015 
and 2016 graduation ceremonies. 
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4. Recommend approval for Track Reclamation Project at Quail Hollow Middle School. 

The Track Reclamation project at Quail Hollow Middle School was bid on April 24, 2015. Staff 
recommends approval of contract to the lowest responsive, responsible bidder, Recreational 
Ventures Inc. All work will be performed in accordance with the standard terms and conditions 
outlined in the contract. The project is scheduled to be completed by August 2015. MWSBE 
participation: O%. Fiscal Implications: Local Funds - $143,864. 

5. Recommend approval for Track Reclamation Project at Randolph Middle School. 

The Track Reclamation project at Randolph Middle School was bid on April 24, 2015. Staff 
recommends the approval of contract to the lowest responsive, responsible bidder, Recreational 
Ventures, Inc. All work will be performed in accordance with the standard terms and 
conditions outlined in the contract. The project is scheduled to be completed by August 2015. 
MWSBE participation: O%. Fiscal Implications: Local Funds - $152,467. 

6. Recommend approval of Roof Replacement Project in Area B at Steele Creek 
Elementary School. 

The Roof Replacement Project (Area B) at Steele Creek Elementary School was bid on April 15, 
2015. Staff recommends the approval of contract to the lowest responsive, responsible bidder, 
Mecklenburg Roofing, Inc. All work will be performed in accordance with the standard terms 
and conditions outlined in the contract. The project is scheduled to be completed by September 
2015. MWSBE: 14.57%. Fiscal Implications: Local Funds - $102,907. 

7. Recommend approval of Roof Replacement Project in Areas A and D at Clear Creek 
Elementary School. 

The Roof Replacement Project (Areas A and D) at Clear Creek Elementary School was bid on 
April 15, 2015. Staff recommends the approval of contract to the lowest responsive, responsible 
bidder; Interstate Roofing Co, Inc. All work will be performed in accordance with the standard 
terms and conditions outlined in the contract. The project is scheduled to be completed by 
September 2015. MWSBE: O%. Fiscal Implications: Local Funds - $127,250. 

8. Recommend approval of Roof Replacement Preventative Maintenance Project for 
Region 5 (northern part of Mecklenburg County). 

The Roof Preventative Maintenance Project for Region 5 (northern part of the county) is for the 
following schools: J.M Alexander Middle School, Bailey Road Middle School, Cornelius 
Elementary School, J. V. Washam Elementary School, North Mecklenburg High School, Blythe 
Elementary School, Davidson Elementary School and Torrence Creek Elementary School and 
was bid on March 12, 2015. Staff recommends the approval of contract to the lowest 
responsive, responsible bidder, Interstate Roofing Co, Inc. All work will be performed in 
accordance with the standard terms and conditions outlined in the contract. The project is 
scheduled to be completed by September 2015. MWSBE: 5.03%. Fiscal Implications: Local 
Funds - $142,546. 

F. Recommend approval of administrative personnel appointments. 
• Michael Lungarini named assistant principal at Hidden Valley Elementary School. 

Mr. Lungarini previously served as assistant principal at Statesville Road Elementary 
School. 

Chairperson McCray called for a motion to adopt the Consent Agenda as presented. 

Rhonda Lennon moved that the Board adopt Consent Items A. through F., seconded by 
Paul Bailey, and the motion passed upon unanimous voice vote of the Board. 

Page 8 of 16 Regular Board Meeting- May 12,2015 



Chairperson McCray called upon Superintendent Clark to present information regarding the 
naming of schools and personnel appointments. Superintendent Clark invited staff members 
from Oakhurst STEAM Academy to stand to be recognized by the Board and wished them 
well in their new school opening. Superintendent Clark invited staff members from Parkside 
Elementary School and members of the Oehler family to stand to be recognized in honor of 
the Media Center being named the Johnston and Oehler Media Center. Superintendent Clark 
recognized Michael Lungarini who was named principal at Hidden Valley Elementary School. 

Board Announcement: 

Chairperson McCray made an announcement that the Board of Education encourages 
participation of community members in decision-making processes through Board approved 
groups and advisory committees. Chairperson McCray reported the Board of Education will 
have vacancies on the following Board committees: 

I. Central Piedmont Community College Board of Trustees to serve a four-year term 
beginning July 1,2015 and ending June 30, 2019. 

2. Charlotte-Mecklenburg Planning Commission to serve a three-year term beginning July 
1,2015 and ending June 30, 2017. 

3. Citizens' Transit Authority Group a two-year term beginning July 1,2015 and ending 
June 30, 2017. 

Interested individuals may contact the Board Services Office at 980-343-5139 for information 
and request an application. Applications will be accepted from May 13 through May 27 at 
5:00 p.m. The Board will appoint individuals at the June 9, 2015 Regular Board meeting. 

Board Recognition: 

Chairperson McCray invited everyone to join the Board in honoring someone special to the 
Board. Chairperson McCray called upon Superintendent Clark to be the first to recognize 
Judith Whittington, Manager of Board Services. Superintendent Clark said on behalf of Team 
CMS and the executive staff it is with regret and happiness for her next leg of the journey that 
we honor Judy Whittington on her retirement. Superintendent Clark highlighted the important 
roles in which Judy served during her tenure with CMS and especially as Manager of Board 
Services. Superintendent Clark thanked Judy for helping her transition to the role of 
Superintendent and ensuring the past eight Board meetings ran smoothly. Executive staff is 
grateful to Judy because she has always graciously assisted most of them with getting an item 
online, offline, or corrected on the weekends or late at night. Superintendent Clark said in 
recognition of the impact Judy made on many of us, it was unanimous decision by Team CMS 
that we honor and present Judy with an "] am CMS" award. Ms. Whittington thanked 
Superintendent Clark for her kind comments and the '] am CMS" award. Chairperson 
McCray thanked Ms. Whittington for her dedicated service to the Board and presented her 
with a plaque honoring her twenty-seven years of service to CMS, a bouquet of flowers, and a 
gift certificate. Chairperson McCray said Judy's wisdom and commitment to excellence has 
inspired the Board and she will be remembered. Board members shared Judy appreciation 
stories, thanked her for being a constant help to them, and wished her well in her retirement. 
Ms. Whittington thanked Board members for their special thoughts and gifts. Ms. Whittington 
said it is obvious she liked everybody she has worked with but this group of board members 
was special and she will miss everyone as she enjoys her retirement. Board members and 
members of the audience stood and gave Judy Whittington a standing ovation. 
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V. REPORT/INFORMATION ITEMS 

A. Report on Budget Amendments for March 20 IS 

CorrelatIon to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with 
fiscal accountability. 

As required by the Fiscal Year 2014-2015 Budget Resolution, Section IV, adopted September 23, 
2014, a report of budget amendments shall be made to the Board of Education on a monthly basis. 
Budget amendments for January 2015 are as follows: 

Fiscal Implications: 
Fiscal Year 2014-15 State Operating Revenue increased by $109,449 
Fiscal Year 2014-15 Federal Operating Revenue increased by $161,084 
Fiscal Year 2014-15 Other Operating Revenue increased by $703,923 

Fiscal Year 2014-15 State Operating Expenditures increased by $109,449 
Fiscal Year 2014-15 Federal Operating Expenditures increased by $161,084 
Fiscal Year 2014-15 Other Operating Expenditures increased by $703,923 

Chairperson McCray called upon Ann Clark to present the report on Budget Amendments for 
March 20 IS. Superintendent Clark reported this is the monthly report and as presented. 

B. Report on Financial Statements for March 31, 2015 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with 
fiscal accountability. 

Section 115 C-436 of the North Carolina School Budget and Fiscal Control Act requires the Finance 
Officer to present statements of the financial conditions of the local school administrative unit to the 
Board and the Superintendent. 

Chairperson McCray called upon Ann Clark to present the report on Financial Statements for 
March 31, 2014. Superintendent Clark reported this is the monthly report and as presented. 

C. First Reading on proposed amendments to Policy ICA. School Calendar 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Support innovation through the sharing of 
best practices and effective allocation of resources. 

Chairperson McCray called upon Tom Tate, Chairperson of Policy Committee, to present the 
First Reading on proposed amendments to Policy ICA, School Calendar. Tom Tate reported 
proposed amendments to Policy ICA, School Calendars, is before the Board for First Reading. 
The amendments clarify the timing of the Board's adoption of the instructional calendar and 
the Superintendent's role in formulating recommended calendars for the Board's 
consideration. In addition, the amendments add to the policy the action of the Board in 
February 2015, in which the Board authorized the Superintendent to waive up to four 
instructional days for students when schools are closed for severe weather. The proposed 
amendments also add emergency conditions to this provision. The proposed amendments 
were approved by the Policy Committee on April 29, 2015, with three members voting in 
favor and one member voting against recommending the policy to the Board for adoption. 
Mr. Tate reported the proposed amendments to Policy leA will be posted on the CMS 
Website for public review and feedback, the Board will hold a Public Hearing on May 26th and 
June 9th

, and conduct a Board vote at the June 9, 2015 Regular Board meeting. 
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D. Report on Calendar Development Process for 2016-2017 Academic Calendar 

Ci:Jrreiation to Board of Education Theory of Action for Change: Support innovation through the sharing of best 
practices and effective allocation of resources. 

Chairperson McCray called upon Ann Clark to introduce the report on Calendar Development 
Process for 2016-2017 Academic Calendar. Ann Clark called upon Stephanie McKinney, 
Calendar Committee Co-Chair, and Talia Rittenhouse, Executive Director Strategic Planning 
and Project Management, to provide a brief overview of the CMS Calendar process. 
Superintendent Clark said much of the calendar process is outlined in Policy ICA, School 
Calendar, which was presented to the Board under the previous agenda item for proposed 
amendments to the existing policy. 

Stephanie McKinney said the CMS Calendar Committee consists of parents, community 
members, teachers, principals, assistant principals, students, staff from various administrative 
departments, and a Board of Education member. The purpose of forming the committee is to 
work together as a group to ensure representation of the audience at large, calendar options 
follow state statutes and CMS policies and regulations, and communicate requirements to staff 
and the general public. This year, the Calendar Committee began meeting in February and 
drafted five calendar options and selected the two best options to be used for the 2016-2017 
School Year Preference Poll. A preference poll for staff and the community members was 
conducted online from March 10-17, 2015. Over 6,000 employees, parents, students and 
community members expressed their preference for Calendar Option A and Option B during 
the online poll process. The poll results are provided to the Superintendent and the 
Superintendent will provide a recommendation to the Board of Education for approval. Both 
2016-2017 calendar options satisfY North Carolina law which for 2016-2017 requires 185 
instructional days or 1,025 instructional hours, eleven holidays, ten annual leave days, and the 
number of teacher workdays necessary to constitute an overall calendar of 215 days. The 
calendars also satisfy state requirements for school start and close dates. School districts must 
start the Monday closest to August 26th and close the Friday closest to June 11 th. Veterans 
Day must be a holiday and other holidays are discretionary. The calendar must include two 
optional workdays for accumulated leave. Other calendar development considerations include 
the following: 

1. Instructional Focus: Ensure uninterrupted chunks of learning time, minimize loss of 
instructional time, testing issues, maximize the use of teacher workdays and teacher 
professional development, and avoid days with likely high absenteeism. 

2. Topics Discussed: Adequate make up days, number of days for winter/spring break, 
number of federal holidays, protecting blocks of instructional time, timing of spring 
break, and strategically placing workdays at the end of a quarter. 

3. Make Up Days: Place make up days where they are likely to be needed (second quarter), 
use make up days after June 11th as a last resort, and unpopular options are Saturdays, 
spring break, and holidays. The Superintendent can waive up to four make up days. 

4. Establishing Workday Designations: Strive to strategically place workdays throughout 
the year. Workdays needed for planning and open houses at the beginning of the year 
(seven days in August). Workdays needed for end of year duties, i.e., graduations, 
closing out the year (three days in June). Early release workdays needed for teacher 
professional development. 

5. Other Considerations: Aim to recognize major religious holidays representing diversity 
of community to minimize staff and student absenteeism; strive to avoid major tests or 
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events on religious holidays when students are in school; recognize the need for winter 
beak to be as long as possible; timing of spring break; and consideration of federal 
holidays. 

Superintendent Clark said the Board's 2015 Legislative Agenda included calendar flexibility 
and we are watching the action of the North Carolina General Assembly to see if they act on 
the calendar flexibility request. At this time, we need to move forward on adopting the 2016-
2017 Academic Calendar in order for CMS and our families to better plan for the 2016-2017 
school year. The Board is scheduled to vote on the proposed 2016-2017 Academic Calendar 
at the May 26, 2015 Regular Board meeting. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions 
and make comments. Board members Bailey and McCray asked questions regarding pending 
consideration by the Legislators regarding calendar flexibility and the impact it may have on 
the timing of moving exams before winter break. Superintendent Clark said this would create 
the need to have latitude on the state mandated start and close date of school. This may 
require school districts to start earlier in August and impact the distribution of workdays. 

• Ericka Ellis-Stewart asked do other school districts in North Carolina have a trimester 
system? Ann Clark said she is not aware of any but she will check and report back to the 
Board. Ms. Ellis-Stewart said the trimester system may help eliminate the issue of exams 
before breaks. 

Chairperson McCray thanked staff for their hard work on the Calendar Committee and 
thanked Board member Byers-Bailey for serving as the Board liaison on the committee. 

E. Management Oversight Report of Office of Accountability 

Correlation to Board of Education Theory of Action for Change: Continue to administer and strengthen the 
district's accountability system to monitor overall trends and measure individual school performance. 

Chairperson McCray called upon Ann Clark to introduce the Management Oversight Report 
on Office of Accountability. Ann Clark provided opening comments and called upon Frank 
Barnes, Chief Accountability Officer, to present the report. Frank Barnes introduced staff that 
is essential to the work of the Office of Accountability: Danielle Miller, Director of Data Use 
and School Improvement; Lindsay Messinger, Director of Research, Analytics, and 
Evaluation; Tiffany Little, Director of Accountability Policy and Planning; Charles 
Mumpower, Executive Director of Accountability and Data Quality; and Joel Wolf, Director 
of State Testing. Mr. Barnes and staff members Miller, Messinger, Little, and Mumpower 
provided an overview of the Office of Accountability. 

• Office of Accountability: 
• Foundation: The work of the department is based upon the Board of Education's 

Vision, Mission, and Theory of Action for Change and tightly aligned to Goal 1 and 
GoalS of the Strategic Plan 2018. 
» Board of Education Vision: Charlotte-Mecklenburg Schools provides all students 

the best education available anywhere, preparing every child to lead a rich and 
productive life. 

» Board of Education Mission: Maximize academic achievement by every student in 
ever school. 
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);> Board of Education Theory of Action for Change: The Theory of Action for 
Change includes managed perfonnanceiempowennent, decentralization, freedom 
and flexibility, and a framework for continuous improvement. 

);> Strategic Plan 2018: 
,( Goal 1: Maximize academic achievement in a personalized 21 st Century 

learning environment for every child to graduate college- and career-ready. 
,( Goal 5: Optimize district perfonnance and accountability by strengthening 

data use, processes, and systems. 
• Vision: The department will serve with excellence by producing the highest quality 

solutions that catalyze actions resulting in continuous improvement, increased 
achievement, and gap elimination. 

• Mission: The department will impact student perfonnance by providing accurate and 
timely infonnation, research, and resources to facilitate data-infonned decisions for 
improving and customizing learning and teaching. 

• Values: Belief in Student Achievement, integrity and professionalism, pro-active 
communication, professional development, innovation, and efficient operations. 

• State and Federal Testing: 
• Team Charge: Coordinate and administer state and federal assessments while 

maintaining compliance with all federal and state policies and procedures. 
• Instructional Impact: Provides individual student reports that include scale scores, 

percentile, achievement level, proficiency status, Reading Lexile and Math Quantile 
infonnation, and achievement level descriptors for use in the evaluation of a student's 
perfonnance. 

• Responsibilities: Administer annual state assessments and facilitate administration of 
national assessments. Manage compliance with all federal, state, and local testing 
policies and procedures. Train all district testing coordinators on testing policies and 
procedures. Pre-code, scan, score, upload, and monitor final assessment data for use in 
the North Carolina accountability model (seventeen assessments). Create individual 
student reports for End of Grade and End of Couse assessments. Conduct random 
school audits for process and procedural compliance. Support the English Second 
Language, Exceptional Children, and 504 departments to ensure student 
accommodations are properly documented and executed. 

• Accomplishments: Collaborated with the storage and distribution testing warehouse 
for the receipt, verification, and distribution of all test materials (approximately two 
million pieces). Created and maintained an interactive web site to provide testing 
updates or training information to principals and school testing coordinators. Created 
an atmosphere of collaboration and respect between accountability and the school 
testing coordinators. Provided 128 total hours of policy and procedures training to the 
district's school testing. 

• Future Work: Transition to Online Testing. Based on the draft 2015-2016 North 
Carolina Testing Calendar, the team anticipates requirements that are similar to those 
in 2014-2015. 

• Data Use for School Improvement: 
• Team Charge: Act as the primary Business Intelligence Unit and technical resource in 

the design, development, administration, and dissemination of organizational data and 
infonnation. Provide enterprise reporting, measurement, analytics, coaching, and 
professional development on a variety of topics that align with the district's strategic 
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goals. 
• Instructional Impact: Transforms raw data into meaningful information to help support 

decision-making at the school and district level. Provides training on multiple data 
related platforms for over 160 schools and Central Office support services. 

• Responsibilities: Automating reporting; development of at-a-glance dashboards; Ad
hoc reporting; assessment investigation; Education Value-Added Assessment System 
(EV AAS) roster verification and training; data accessibility, security, and governance; 
data warehouse management; data utilization training; management of Navigation 
Portal which supports data reporting needs of superintendents, principals, and teachers; 
and administration of the data cleanup process for cohort graduation. 
Accomplishments: Produced over fifty reports; automated Student Level Resource 
Management Reports in conjunction with ERS and Office of School Performance; 
developed a system to track and cleanup graduation data; developed a system to 
support Read to Achieve; developed School Improvement Plan Process and school 
resources; provided reports to support the Compass initiative; and provided data use 
professional development for: EV AAS, School Improvement Plans, School Net, Map, 
and Navigator Portal Reports. 

• Future Work: Navigator portal redesign; CMS external facing Data Dashboard; fully 
transition support for EV AAS; fully transition assessment investigation; enhance the 
portal security model so that it provides wider Board of Education access; and 
enhancement of the cohort graduation application and reporting process. 

• Research, Evaluation, and Analytics: 
Team Charge: Perform research studies, program evaluations, data reporting, and 
support the research and data needs of partners that support CMS. 

• Instructional Impact: Provides accurate and meaningful data, tools, and resources to 
school leaders and teachers to allow them to monitor and impact student performance; 
conducts research and evaluation studies; and partners with universities to understand 
what works and what can be improved. 

• Responsibilities: Conduct and facilitate research, conduct and facilitate program 
evaluations; review and approve outside research requests; fulfill data requests; 
manage data sharing agreements; provide Ad-hoc reporting; and oversee survey 
administration, reporting, and support. 

• Accomplishments: Approved forty-seven research applications (July 2014-May 2015); 
fulfilled 143 data requests (July 2014-May 2015); developed School Performance 
Framework; developed Early Warning Indicators System (grades 6-12); conducted 
Advanced Placement (AP) Potential Study; Co-conducted Pre-K-8 Implementation 
evaluation (partnership with University of South Carolina); facilitated Bright 
Beginnings evaluation (partnership with University of North Carolina-Charlotte); 
assisted with end-of-year reporting; managed partnerships with universities and local 
organizations; consulted on research and evaluation studies; administered annual 
surveys of principals, parents, students, and teachers; and co-managed the cohort 
graduation data cleanup and reporting. 

• Future Work: Re-charter the research and evaluation prioritization process; Beacon 
evaluation partnership; School-based Mental Health evaluation; Beating the Odds 
research study; and fully transition cohort graduation support to the Data Use for 
School Improvement team. 
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• Policy, Planning, and Administration: 
• Team Charge: Serve as liaison between CMS, state, and federal education and 

accountability entities; work in conjunction with state and federal team to ensure 
accountability compliance is met, understood, and communicated; and coordinates the 
administration and training of national assessments. 

• Instructional Impact: Reports school and district performance via North Carolina 
School Report Cards and National Assessment of Educational Progress (NAEP) 
Assessment reports. The reporting systems serve as tools for schools and the district to 
assess their overall perfOimance in a state and national context. 

• Responsibilities: Budget management; sourcing and onboarding; internal and external 
communications; coordination of the North Carolina School Report Card verification 
process; communicates accountability information and policy changes from state and 
local board meetings; supports the districts work on EV AAS; provides oversight, 
communications, training, and administration on national assessments: National 
Assessment of Educational Progress (NAEP - National Testing); Trend in 
International Mathematics and Science Study (TIMSS - International Testing), and 
Program for International Student Assessment (PSA - International Testing). 

• Accomplishments: Chartered Team; administered NAEP Assessment for eight-nine 
schools, helping to add value to the Nations Report Card; led the district in the new 
Online North Carolina School Report Card Verification Process with 164 participating 
schools; and developed Accountability Onboarding Plan. 

• Future Work: Districtwide accountability policy communication plan; fully transition 
support for EV AAS to team; and fully transition assessment investigation to team. 

• Continuous Improvement Evaluation - Practice Review: 
• Efficient Operations. 
• Evaluation of the department's impact on the instructional core. 
• Gap Analysis Focus Areas: Utilize data and information, research and analytics, 

utilization and opportunity costs, and quality. 
• Office of Accountability Adjustments: 

• Transition from Data to Information: Create measure experts, create summaries that 
explain the meaning and implications of the data, and develop at-a-glance dashboards 
with drill-in capability. 

• Utilization and Opportunity Cost: Create a functional area to manage partnership 
experience (repurpose allocated positions); directly engage partners; and develop plans 
to integrate new reports/services into the instructional/monitoring processes. 
Research and Program Evaluation: Move the data request/fulfillment to the Data Use 
for School Improvement Team. 

• Quality: Consolidate engagement process; re-establish prioritization processes, and 
standardize requirement gathering. 
Process Model: Model is focused on experience and service through process 
improvement. Model components: Data collection ---> Data Processing -+ Information 
Materialization -+ Information Evangelism. 

• Where we Started -+ Where we are now -+ Where we are going: Transforming from a 
data-providing organization to an information providing organization helps instructional 
staff and leadership develop a clearer and more detailed representation of the instructional 
needs of students. 
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Chairperson McCray thanked staff for the report and invited Board members to ask questions 
and provide comments. Board members Byers-Bailey, Bailey, Ellis-Stewart, Tate, and 
McCray commended staff on the use of data to create transparency, show progress, and find 
solutions to make data informed decisions for CMS. Board members asked questions 
regarding the use of data for the Beacon initiative and internal and external interfacing 
dashboards. Mr. Barnes provided clarification to Board member's questions. 

VI. REPORT FROM SUPERINTENDENT 

Ann Clark reported on the following items: 
• Teacher and Teacher Assistant Recognition: Celebration to honor the CMS Fifth Third 

Bank Teacher of the Year, Matthew Dukes of River Gate Elementary, and Teacher 
Assistant of the Year, Donna Casey of Beverly Woods Elementary, held at Mallard Creek 
High School on May 6, 2015. 

• Calling All CMS Test Proctors: Community members may volunteer to be a test proctor 
at the CMS Website. CMS needs test proctors for End of Grade and End of Course testing 
beginning May 18 through June 3, 2015. 

• 2015 Graduations begin May 21, 2015. 
• Race Matters for Juvenile Justice Partnership. 

VII. REPORTS FROM BOARD MEMBERS 

• Thelma Byers-Bailey enjoyed attending the celebration to honoring those retiring from 
CMS and she commended those who served in CMS for forty plus years. 

• Mary McCray thanked staff at Barringer Academic Center for hosting her on a tour of the 
school. Ms. McCray commended all the teachers and teacher assistants who were 
nominated for the teacher and teacher assistant of the year. Ms. McCray urged everyone 
to sign up to be a CMS Test Proctor. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Regular Board meeting. 

Upon motion by Tom Tate that the Board adjourn the meeting, seconded by Thelma 
Byers-Bailey, and by consensus, the Board agreed to adjourn the meeting. 

The Regular Board Meeting adjourned at 8:08 p.m. 
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