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REGULAR MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on March 8, 2016. 
The meeting began at 5:21p.m. and was held in CH-14 of the Government Center. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Elyse C. Dashew, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences. 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, III, 
General Counsel; and Nancy Daughtridge, Clerk to the Board. 

Upon motion by Elyse Dashew, seconded by Thelma Byers-Bailey, the Boanl voted 
unanimously to go into Closed Session for the following purpose: 

To consult with the Board's attorneys on matters cove1·ed by the attorney-client 
privilege. 

The motion was made pursuant to Sections 143-318.ll(a)(3) of the No1·th Carolina General 
Statutes. 

The Board held a Closed Session meeting from 5:21 p.m. until 6:05 p.m. in Room CH-14. 
The Board also held a Work Session on Capital Needs Assessment from 3:00p.m. until 5:04p.m. 
in Room 280 of the Government Center. 

Chairperson McCray reconvened the Regular Board Meeting at 6:13p.m. in the Meeting Chamber 
of the Government Center. CMS TV televised the meeting. 

Present: Mary T. McCray, Chairperson, Member At-Large 
Elyse C. Dashew, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
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Absent: 

Rhonda Lennon, District I 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Eric C. Davis, District 5 
Paul Bailey, District 6 

There were no absences 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, Ill, 
General Counsel; Members of Executive Staff; Julie Beck, Manager of Board Services; and Nancy 
Daughtridge, Clerk to the Board. 

I. CALL TO ORDER 

Chairperson McCray welcomed everyone to the March 8, 2016 Regular Board meeting which was 
held in the Meeting Chamber. 

A. Adoption of the Agenda 

Chairperson McCray called for a motion to adopt the proposed agenda. 

Upon motion by Ericka Ellis-Stewart that the Board adopt the agenda as presented, seconded 
by Paul Bailey, the motion passed upon 8-0 voice vote of the Board. Thelma Byers-Bailey 
was out of the room at the time of the vote. 

B. Pledge of Allegiance 

Chairperson McCray called upon Paul Bailey to introduce the student to lead those present and in 
the viewing audience in the Pledge of Allegiance and speak to the March character trait of courage. 

Paul Bailey introduced Jordan Hutchison, who is a ten year old, 51h grade student at Matthews 
Elementary School, and the people attending the meeting with Jordan: Monigue Stamps, mother, 
Camryn Hutchison, sister; Jessica Blanchard, Matthews Elementary School Principal; Stephanie 
Brubaker, Jordan's 51h grade literacy teacher; Kelly Hill, Jordan's Exceptional Children's teacher; 
and Natalie Moore, School Psychologist. Jordan's favorite subject is reading and enjoys science 
and math. His favorite books are Science related and nonfiction and likes reading magazines. 
Jordan is proud to be in Ms. Brubaker's and Mrs. Witherspoon's 51h grade class and truly honored 
to be selected to be the Student Pledge Leader. Jordan has shown tremendous improvement in 
school. At one time he struggled with math, getting along with others, and handling frustration. 
Jordan's school staff and family are proud of Jordan because he has demonstrated much growth in 
all areas. Jordan was invited to lead the Pledge of Allegiance because he exhibits courage and has 
shown great improvement in his literacy skills. Jordan works hard every day and is proud to be a 
Matthews Elementary Student. Jordan discussed the importance of courage and strives to show 
courage by studying hard to get good grades and helping his friends calm down if they are mad. 
Jordan commended his mother for showing courage in being a strong woman and even though she 
is in a wheel chair she supports him in school and doing his homework. Jordan will continue to 
show courage in his studies because education is very important. Jordan invited everyone to stand 
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and join him in reciting the Pledge of Allegiance. Chairperson McCray commended Jordan on his 
courage for attending the meeting and speaking before the Board. 

BOARD RECOGNITION 

Chairperson McCray recognized March as Women's History Month and this week as School Social 
Workers' Week. Chairperson McCray invited all School Social Workers attending the meeting to 
stand to be recognized by the Board and audience. Chairperson McCray honored Patrick Narcisse, 
Social Worker at J. H. Gunn Elementary School, who was selected School Social Worker of the 
Year. Chairperson McCray said on behalf of the Board and the students that School Social Workers 
serve each day, we thank you. 

II. REQUESTS FROM THE PUBLIC 

Chairperson McCray reported the Public Requests section is an opportunity to hear from the public 
and she provided an overview of the protocol for public speakers. Each speaker will have two 
minutes to address the Board on any topic of their choosing but personal and individual matters 
should not be addressed in this forum. CMS employees and their families should not be addressed 
in the comments and the use of inappropriate language should not be used. The Board reserves the 
right to cut off any speaker who violates these rules. Thirty-six speakers were scheduled to speak 
before the Board. 

Joshua Dobi, represented the Lake Norman Chamber of Commerce, discussed the importance of a 
strong public education system and urged the Board to ensure academic options such as magnets 
and special programs are accessible to all students throughout the county and to continue the 
neighborhood school guarantee. 

Molly Reed urged the Board to improve the challenged schools, offer school choice, and keep 
neighborhood schools intact. 

Carol Sawyer highlighted that the new south community has a vast ethnic, racial, cultural, 
economic, and linguistic diversity and urged the Board to create an operational definition of 
diversity that focuses on the one factor that can positively impact student achievement and 
socioeconomic mix in a school 

Seven speakers represented Students for Education Reform and expressed concern that 
undocumented students are being detained at bus stops by ICE and urged the Board to make a 
statement condemning the actions of ICE and to issue a statement by Friday regarding the 
deportation of a student from West Mecklenburg High School. 
• Mayra Stefania 
• Kayla Romero 
• Jose Hernadez-Paris, represented the Latin American Coalition 
• Lorraine De Los Reyes, CMS student 
• Scarlett Magdareth 
• Jessica Smith, CMS teacher 

Two speakers expressed concern that the Steele Creek/southwest community is the fastest growing 
region in Charlotte and it is expected to continue to grow. The 60,000 residents in the area are only 
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served by Olympic High School and the school is extremely overcrowded. They asked the Board 
to support renovations to Olympic High School and a new high school in the southwest area. 
• Rodger Nolden 
• Laura Horsky 

Three speakers represented Repower Our Schools and urged the Board to make schools l 00% 
renewable energy. If CMS would go solar today they would save over 42 million over the next 
twenty-five years. Renewable energy creates no environmental issues and will improve the health 
of our children. They urged the Board to pass a resolution to make CMS 100% Renewable Energy. 
• Deandrea Salvador 
• Mario Delgado 

• L. Bernice Gil bert 

Kenneth Simmons said the parents in Huntersville, Mathews, Pineville and other areas are happy 
with their home schools and asked the Board to honor the home school guarantee. 

Two speakers urged the Board to improve the failing schools and to keep the neighborhood schools 
intact. Students should not be moved from school to school to boost the school's rankings. 
• Lian Liu. 

• Ramana Sunkam . 

Luke Drago, gth grade student at J. M. Robinson Middle School, expressed concern that CMS lacks 
adequate reproductive education programs and that puts CMS students at risk. 

Wesley Fisher, CMS parent of students at Bruns Academy, urged the Board to provide all students 
a quality school and to honor the neighborhood school guarantee. 

Louise lndal, represented One Charlotte, urged the Board to continue to listen and involve the 
community in the decisions of student assignment and the Superintendent Search and to partner 
with the community and faith-based organizations. 

Rishi Gogate urged the Board to include the home school guarantee in the proposed goals and 
Guiding Principles for Student Assignment and to work with the community. 

Bevelyn Sherrill urged the Board to reach a solution for the issues, to work with the social workers 
at the schools to address the needs of the children, and to do something to help the schools with a 
high poverty index. 

Erlene Lyde, president of Charlotte Mecklenburg Association of Educators and CMS teacher, 
expressed concern regarding busing children and urged the Board to stand up for the struggling 
high poverty schools by retaining quality teachers, reducing class size, making all schools a quality 
school, and seeking funding from the Board of County Commissioners to repair the older buildings. 

Boe Clark, president of All CMS Kids, asked the Board to consider a seven point plan that he will 
provide at a later time. They support the proposed CMS budget and increased teacher pay, will 
actively encourage the Board of County Commissioners and City Council to address social and 
economic mobility with high concentrations of poverty, and will work with the Board of Education. 
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Kevin Strawn, CMS teacher, expressed concern regarding the teacher pay scale and urged CMS to 
phase in steps over the next four years so teachers get a pay raise every year. This will help CMS 
recruit and retain teachers. 

Lindsay Wise, represented Villa Heights Community Organization, urged the Board to reopen Villa 
Heights as a neighborhood elementary school. This will help relieve the high concentration of 
poverty, high needs, and overcrowding at Walter G. Byers and Highland Renaissance. 

Padma Bulusu, CMS parent, asked the Board to make a statement to stop the rumors regarding 
busing and not having a neighborhood school and urged the Board to keep the neighborhood 
schools intact and to expand Magnet programs. 

Danellea Hilton has heard the various symptoms which are the consequences of society. School is 
the place to get a quality education and that is not happening because of what is happening outside 
of the school. The CMS business should be the place to get a quality education in a safe 
environment. The Board should stand up to address the issues outside of the school using the power 
they have. 

Chairperson McCray called the Requests From The Public closed at 7:26p.m. 

Ill. CONSENT ITEMS 

A. Minutes 
A. Recommend Approval of Closed Session Minutes. 

• JamtGIJ' 26, 2016 
• Febrttmy I, 2016 
• Februmy 9, 2016 
• Februmy 18, 2016 
• Februmy 23, 2016 

B. Recommend Approval of Open Session Minutes. 
• December 8, Regular Board lvfeeting 
• Jamtmy 12, 2016 Regular Board lvfeeting 
• Janumy 30, 2016 Board Retreat 
• Febrttwy 9, 2016 Join! Meeting- BOCC-BOE 

B. Recommend Approval of 2016-2017 Project L.l.F.T. Instructional Calendars for Continuous 
Learning (CLC) Schools. 

Like tradilional CA1S calendar schools, !he proposed 2016-2017 Continuous Leaming Calendar for 
Bmns Academy and Walter G. Byers School includes 180 days//, 080 itzs/mclional hours, 55 hours over 
1 he stale-required minimum. Willi 199 instructional days/ 1, 194 instmclional hours. I he proposed 2016-
2017 Conlimtous Learning Calendar H'ilh Extended Time for Druid Hills Academy and Thomasboro 
Academy far exceed the slate-required minimum. Fiscal1mplicalions: None. Projecl L.I.F.T. already 
assumes all CLC implemenlalion costs. 
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C. Recommend Approval of Licensed/Non-Licensed Hires, Promotions, and Separations through 
March 8, 2016. 

The report includes prior hires not processed when the report was presented at the Board meeting on 
Februwy 23, 2016. 
• Total Hires July 1, 2015 - June 30, 2016: 3,324 (Licensed Hires: 1,717/Non-Licensed Hires: 

I,607). 
Total Promotions July 1, 20I5- June 30, 2016: 883. (Licensed Promotions: 352/Non-/icensed 
Promotions: 531). 

• Total Selected Positions Separations: July 1, 2015 -June 30,2016: 13. 

D. Construction/Real Estate 

I. Recommend Approval of the First Amendments to the Lease Agreement at Tryon Hills 
School. 

• Original/ease was approved November 9, 2011. 
• The parties in the original/ease wish to amend the lease as set forth in the First Amendment. 
• Tenant shall remain Bethlehem Center ofC/zarlolle, Inc. through June 30, 2016 and the Subtenant 

shall be Veritas Community School, Inc. Effective July I, 2016, the Tenant shall be Veri/as 
Community School, Inc. Bethlehem Center is a permilled subtenant of Veritas. 

• The term of the Lease shall be through June 30, 202I, subject to the termination rights set forth 
therein. 

• The permitted use (Head-Start/pre-k and Charter school) and termination rights shall be amended 
and all other terms of the Original Lease shall remain. 

Fiscal Implications: Charlotte-Mecklenburg Board of Education will be responsible for payment of 
an equitable pro rata share of any improvements based on a 5-year amortization schedule up to 
580,000 for the chiller replacement. 

2. Recommend Approval of Proposal to Accept Offers to Purchase Surplus Real Estate and 
Commence Upset Bid Process. 

• The Board of Education previously declared its intent to sell certain land as surplus property that 
was presented at the October I3, 20I5 BOE meeting. 

• Clv!S staff has solicited offers to purchase the Properties. 
• Terms of the most favorable offers are identified in Exhibit A. 
• CMS recommends that the Board of Education propose to accept the offers most beneficial to CMS 

and instruct staff to commence the upset bid process in accordance with slate law. A final approval 
of the contracts will be presented to the Board of Education at a later date. 

Fiscal Implications: There is no immediate fiscal implications. There may be revenue received by 
CMS after possible sales. 

Exhibit A -Property Declared Surplus by BOE October 13, 2015- Offers to be Negotiated 
March 8, 2016 

Approximate 
Facility Potential Purchaser Address Parcel# Acres 

Green Courte 
Vacant Land adjacent to Acquisition IV, 3301 Stafford Dr., 
Auxiliarv Services LLC Charlotte 061-266-0 I 38.5 
Vacant Land adjacent to 1546 Walton Rd., portion of 
Barringer Academv City of Charlotte Charlotte, NC 145-103-23 3.8 
Vacant Land adjacent to Mecklenburg 4911 Hucks Rd. portion of 
Croft ES County Charlotte 027-153-18 8.4 
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Vacant Land adjacent to 980 I Mallard Creek portion of 
Mallard Creek ES City of Charlotte Rd., Charlotte 027-264-31 14 
Vacant Land adjacent to 1150 I Idlewild Rd., portion of 
Mint Hill MS Jeffrey J. Roach Mint Hill 135-321-07 20.66 
Vacant Land adjacent to SXCW Propet1ies, 7300 Lebanon Rd. portion of 
Lebanon Rd. ES LLC Mint Hill 135-221-08 1.781 
Vacant Land near Phillip 
0. Berry Academy of Alleghany St., 
Technology City of Charlotte Charlotte 067-113-42 2.7 
Vacant land near 2 700 Dorchester pot1ion of 
Sedgefield MS Pulte Group Place, Charlotte 147-081-78 3.72 

E. Recommend Approval to Change the Date of the First Regular Board of Education Meeting in 
June to June 7, 2016. 

Due to the limeline for non-renewal of contracts the Board of Education will be asked to approve a 
date change for the first regular meeting in June, fi'om June 13, 2016 to June 7, 2016. Pursuant to 
North Carolina law, any non-career teacher whose contract is not going to be renewed for the next 
school year must be given notice of such non-renewal by June 15 of the preceding school year, unless 
that date is extended in particular situations as provided by the statute. The law directs that the 
superintendent make the recommendation for non-renewal to the Board of Education. 

Chairperson McCray called for a motion to adopt the Consent Agenda as presented. 

Upon motion by Paul Bailey that the Board adopt Consent Items A. through D. as presented, 
seconded by El'ic Davis, a Board discussion followed. 

Ericka Ellis-Stewart pulled Consent Item D. 2. 

Chairperson McCray called fo1· the Board vote to adopt Consent Items A. through D. 
excluding D.2., the motion passed upon unanimous voice vote of the Board. 

Ericka Ellis-Stewart highlighted this item is an opportunity for the Board of Education to work 
with the City Counsel, Board of County Commissioners, and other elected bodies to have an impact 
on the housing patterns which many of the public speakers referenced in their comments regarding 
student assignment. Ericka Ellis-Stewart urged the Board and CMS staff to discuss with the other 
elected officials options for using some of the properties for workforce housing/affordable housing. 
Ann Clark reported she is excited about opportunities to consider options for workforce housing, 
has discussed this topic with the city manager, and has meetings scheduled with housing and 
apartment partnerships to discuss affordable housing for our teachers and opportunities for the use 
of the CMS surplus land. Superintendent Clark will keep the Board informed on the discussions 
in those meetings. 

Upon motion by Tom Tate that the Boanl adopt Consent Item D.2., seconded by Elyse 
Dashew, the motion passed upon 8-1 voice vote of the Board. 
Aye: Board members McCray, DasheJV, Leuuou, Byers-Bailey, Jones, Tate, Davis, aud Bailey. 
Nay: Ericka Ellis-SteJVart. 
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IV. ACTION ITEMS 

There were no Action Items on the agenda. 

V. REPORT/INFORMATION ITEMS 

A. Report on Budget Amendments for January 2016. 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with fiscal 
accountability. 

As required by the FY 2015-2016 Budget Resolution, Seclion1V, adopted on November 10, 2015, a report 
of budget amendments shall be made to the Board of Education on a monthly basis. 

Fiscal Implications: 
Fiscal Year 2015-16 State Operating Revenue increased by 5238,500 
Fiscal Year 2015-16 Other Operating Revenue increased by 5267,281 

Fiscal Year 2015-16 State Operating E\penditures increased by 5238,500 
Fiscal Year 2015-16 Other Operating Expenditures increased by $267,281 

Chairperson McCray called upon Ann Clark to present the Budget Amendments for January 2016. 
Superintendent Clark reported this is the monthly report and as presented. 

B. Report on Financial Statements for January 31, 2016 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Operating effectively and efficiently with fiscal 
accountability. 

Section 115 C-436 of the North Carolina School Budget and Fiscal Control Act requires the Finance 
Officer to present statements of the financial conditions of the local school administrative unit to the Board 
and the Superintendent. 

Chairperson McCray called upon Ann Clark to present the Financial Statements for January 31, 
2016. Superintendent Clark reported this is the monthly report and as presented. 

C. Report on Beacon and Project L.l.F.T. 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Providing all students with the opportunity to 
perform to their fullest potential and ensuring that there is no discernible difference between the achievement levels 
of students by race, gender or economic level. 

Chairperson McCray called upon Ann Clark to introduce the Report on Beacon and Project L.I.F.T. 
Superintendent Clark introduced Nancy Brightwell, Superintendent of Instructional Support for 
Beacon Schools, and Denise Watts, Project L.I.F.T. Community Superintendent, to jointly present 
the quarterly update on the progress of the district's Turnaround Initiative for Project L.I.F.T. and 
the Beacon schools. Ms. Brightwell and Ms. Watts work closely together to develop strategies, 
share best practices, and discuss opportunities for continuous improvement. The focus of the report 
included achievements of the North Star Literacy Initiative, talent development and human capital 
strategies, and community support. 

• Our Promise: We will deliver on the promise that, in CMS, demography will not predict student 
achievement and opportunities. 
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• Participating Schools (Bruns Pre-K-8 Academy and Druid Hills participate in both initiatives): 
• Project L.l.F.T: Allenbrook Elementary, Bruns Academy Pre-K-8, Druid Hills Academy 

Pre-K-8, Walter G. Byers Pre-K-8, Statesville Road Elementary, Ashley Park Pre-K-8, 
Thomasboro Pre-K-8, Ranson Middle, and West Charlotte High. 
Beacon Initiative: Albemarle Road Elementary, Briarwood Elementary, Bruns Academy 
Pre-K-8, Druid Hills Academy Pre-K-8, Garinger High, Harding University High, James 
Martin Middle, Mmtin Luther King, Jr. Middle, Nations Ford Elementary, Reid Park 
Academy Pre-K-8, Vance High, Westerly Hills Academy Pre-K-8, Whitewater Middle, and 
Winterfield Elementary. 

• Project L.l.F.T. and Beacon School Levers: 
Project L.l.F.T.: Talent, Time, Technology, and Engaged Community and Parents. 
Beacon Concept Map: Strategic Planning, Assessments and Indicators, Continuous 
Improvement, and Processes, Systems, and Policies. 

• Coherence, Collaboration, and Alignment: 
Talent: recruitment and retention of teachers and leaders. 
Professional development. 
University of Virginia School Turnaround Program Partnership. 
Culture: student behavior, engagement and attendance. 

• Data driven instruction. 
Quality teaching and learning for 21st Century competencies. 
Literacy as the "North Star." 
Time: learning beyond the regular school day. 
90-day plans. 
Intentionality to evaluate progress and document lessons learned. 

• North Star Literacy Partnership: 
Partnership development timeline: Fall 2014- Professional Development for principals 
and instructional leaders; Winter/Spring 2015 - Literacy Initiative Launch; Fall 2015 
Curriculum Implementation. 
Excellent Literacy Instruction: 
~ Core Action I: Classroom instruction is focused on the use of high quality text(s). 
~ Core Action 2: Teachers employ questions and tasks that text dependent and text 

specific. 
~ Core Action 3: Teachers provide all students with opportunities to be authentically 

engaged in the lesson. 
Literacy Curriculum: When students can read, write, listen, and speak well the possibilities 
of their life potential is greater. The Literacy Initiatives are aligned with the District's 
strategies and work to bolster the efforts in the schools. 
~ Project L.I.F.T.: 

./ CoreKnowledge for Kindergarten through second grades. Expeditionary Learning 
for third through eighth grades. This provides consistency from school to school and 
from classroom to classroom. This helps lessen the negative impact of the high rate 
of mobility . 

./ The adoption of the new curricula materials has helped to raise expectations for 
students learning across L.l.F.T. schools. 

~ Beacon Initiative: 
./ Achieve3000 Partnership North Star Literacy: 
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Fourteen-year track record of doubling reading gains. 
Lexile® Company provides materials to ensure schools are preparing students to 
meet the increased Lexile rigor required for college and career. 
Grade-appropriate nonfiction content for all students. 
Proven path to College and Career Readiness. 
Acheive3000 is focused on decreasing the Reading gap in the Beacon schools. 
Twelve reading levels in English and seven reading levels in Spanish. 
Beacon more than doubled the expected gains. 
Beacon students spent the majority of their time (61,008 hours this year) reading 
and writing. Twenty to thirty percent of the students are choosing to read outside 
of the school day . 

..I What Are We Learning?: The most successful schools have a combination of 
conditions in place that enable success. 
• Leadership: Principals have a clear vision for instruction and plan to improve it. 

Instructional leadership teams with the right people in place to lead the work. 
Systems and Structures: Systems in place to develop teachers, including 
instructional planning, coaching, and data analysis. Schedules align to 
instructional needs and maximizes time for instruction. 
Culture: Student culture is generally positive and enables focus on instruction. 
Positive adult culture focused on teaching and learning. 

• Talent/Human Capital Strategies: Talent and human capital is critical for turnaround schools 
and plans are in place to bolster those efforts. 
• Early Hiring Oppm1unities: Time is talent and securing talent early in the process 

contributes to more effective talent. 
>- School-based interviews, March 1-18,2016: Visits and Showcase Teaching; March 16, 

2016: North Carolina Department of Public Instruction Virtual Interviews; March 19, 
2016: Meet and Greet for highly qualified candidates in hard to staff fields; April 9, 
2016: Turnaround Schools Early Hiring Fire; May 21, 2016: CMS Internal Transfer 
Fair. 

2014-2015 Teacher Retention versus Attrition: Project L.J.F. T. and Beacon schools strive 
to retain quality teachers. Data provided an overview of the teachers that stayed with 
Project L.J.F.T./Beacon Schools, left the District, non L.J.F.T./Beacon, and new to 
L.J.F.T./Beacon based upon five Standards of the North Carolina Teacher Evaluation tool. 
Overall, the retention strategies are working: bringing in higher quality teachers from non
L.J.F.T./Beacon schools and retaining higher quality teachers at a higher rate. 
Celebrating the Irreplaceable Teachers: All teachers deserve recognition and celebration. 
Each year Project L.J.F.T. recognizes the excellent work of a group of teachers that really 
excel. They demonstrate the will and skill of teachers and move student academic 
outcomes. They are the above and beyond teachers. Twice a year, approximately I I 0 
teachers are selected for their achievements and invited to a small party to celebrate their 
excellent work. The teachers are very excited that someone is taking the time to tell them 
they are great. 

• Beacon Schools works with Kelly Services Educational Staffing as an external partner to 
provide substitute teachers. Kelly Services is the largest national substitute teacher provider 
and serve over 2.2 million classrooms. They provide highly skilled subs and invest in 
continuing training for their subs. This initiative has been a great opportunity and a huge 
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success. Many vacancies come in on the day of the vacancy and Kelly Services are able to 
provide subs in a timely manner. They help to ensure quality teaching takes place in the 
classroom in the absence of the teacher. 

• Community Support: 
Dental Clinic -Team Smile: 250 students with significant dental issues were served by fifty 
dental professionals and over I 00 volunteers. The event held at Panther Stadium and 
members of the Panthers and Cheerleaders were present to support the students. When 
students have dental/oral hygiene issues they miss school at a higher rate. This was a great 
event that will make a significant difference for students now and in the future. 

Ann Clark provided comments noting the report is evidence that there is a sense of urgency and 
efforts in the Beacon and Project L.I.F.T. schools are focused on root cause solutions. The Beacon 
and Project L.I.F.T. initiatives include twenty-one of our lowest performing schools and 
investments are focused on providing a more targeted, strategic approach to educating students. 
The results of the initiatives are positive and we would like to expand these efforts to more schools. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions and 
provide comments. Board members Jones, Bailey, Lennon, Dashew Ellis-Stewart, Davis, and 
McCray thanked staff for the report and asked questions and provided comments. Superintendent 
Clark, Ms. Watts, and Ms. Brightwell provided responses to the questions. Questions regarded 
data regarding student success post high school, Retention versus Attrition, how Beacon schools 
were selected, the retention/attrition link to the Teacher Evaluation Standards, and no non-sense 
nurturing. 

• Dr. Ruby Jones commended the success of the teacher retention efforts and the importance of 
focusing on education/literacy in the early years of education because that translates to college 
and career readiness. Dr. Jones urged staff to lay out a plan for students so they can see how 
education connects to their dreams and will help them achieve their dreams. Superintendent 
Clark reported she is proposing a recommendation for a Key Performance Indicator for the 
Strategic Plan 2018 Scorecard that every student in CMS have an Industry Credential or 
Advanced Placement (AP) or International Baccalaureate (IB) certificate. This effort will 
ensure all students in CMS graduate with a high school diploma and an Industry Credential or 
academic certification. 

• Paul Bailey hopes staff can urge more students to take advantage of the Achieve3000 Program. 
• Rhonda Lennon commended staff on the Dental Clinic, likes the idea of serving the families 

that need it the most, and asked staff to explore more opportunities to provide additional 
innovative, wrap around services to help CMS serve children. Ms. Watts said Project L.I.F.T. 
has a medical cruiser that makes frequent visits to the schools particularly at the beginning of 
the year to assist with immunizations and we recently partnered with Crisis Ministries to work 
with our most unstable families to understand the root cause of their instability. 

• Ericka Ellis-Stewart commended staff on the social services being provided for students in 
some challenging circumstances. Ms. Ellis-Stewart expressed concern that members in the 
community are not seeing the results in L.I.F.T. and Beacon and they want to know if we will 
see a return on the investments of time, money, and efforts. Ms. Ellis-Stewart asked staff to 
focus on advancing the academic progress that students should be getting to ensure they are 
achieving. Ms. Watts highlighted the success of Project L.I.F.T. is a high focus area and the 
initiative was not geared to be an overnight opportunity. Many of the students in our schools 
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• 

did not come to the situations in which they reside overnight and Project L.I.F.T. will not be 
able to solve those issues overnight. Ms. Watts said there are many ways to define success and 
she is accountable for the success of the students in her schools. She is proud to say the 
successes that have taken place over the past three years in Project L.I.F.T. have been 
transformational. Ms. Watts said she and her staff are working with a sense of urgency and 
they have the momentum to reach the success that everyone is seeking. Ms. Ellis-Stewart 
understands the work can be difficult and hopes the turn-around initiatives will show progress 
for the students who have traditionally not achieved academically. Ann Clark highlighted that 
success in the turn-around initiatives follows a sequence of events: recruiting and keeping 
talent; providing training and tools to do the job successfully; providing added mental health 
services for students and families; and time. The staff in these schools have a tough job and 
they must not only deal with the core of teaching and learning but also the social and emotional 
needs of our students. Staff is applying everything possible and we are continuously improving. 
We are moving forward and doing innovative things not being done in any other school district. 
We have demonstrated a clear commitment to improve the outcome for students. 
Eric Davis said the transformation efforts have been observed across the state and he thanked 
Ann Clark for her efforts to recruit the talented leaders and resources focused on these schools. 
We are grateful to be a part of a district that is working to address these issues because this is 
not just a CMS concern but a national concern. The results are not there but we are tracking in 
the right direction and we must keep pushing. Mr. Davis urged everyone to rally around efforts 
to start every child on grade level and to support Commissioner Fuller's proposal for Universal 
Pre-K and improved social and mental services because that will help students be on grade
level. Mr. Davis asked the Board members to work with the city, county, and townships to 
discuss partnerships to strengthen neighborhoods. 

• Chairperson McCray looks forward to seeing the results in CMS and urged staff to strive to 
improve the student usage of the Achieve3000 Program for the schools below 20%. 

D. Management Oversight Report on Community Partnerships and Family Engagement 

Correlation to Board of Education Vision, Mission, and Core Beliefs: Partnering with community members to maximize 
student learning. 

Chairperson McCray called upon Ann Clark to introduce the Management Oversight Report on 
Community Partnerships and Family Engagement. Ann Clark introduced LaTarzja Henry, 
Assistant Superintendent for Community Partnerships and Family Engagement, to present the 
Management Oversight Report. LaTarzja Henry provided an overview of the work in the 
Community Partnerships and Family Engagement Department and the efforts to provide a system 
of support for all children by engaging families and community partners. 

• Mission: To create comprehensive systems of support for all children by engaging families 
and community partners. The process begins with families and the engagement of families. 

• Focus Areas of Family Engagement: 
Increasing effective and inclusivefimzi/y engagement at each school. 
Building leadership oppm1unities for parents and their capacity to work cooperatively in 
schools and within their community. 
Implementing the new framework for Parent University. 
Building the capacity of school leaders to understand and implement the U.S. Department 
of Education Framework for Family- School Partnerships with fidelity. 
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• Family and Community Engagement Programming and Governance: 
Parent University. 
F.I.T.- Family Instructional Teams. 
District (FACE) -Professional Development. 
Community Engagement, Relations, and Outreach. 
Bridging Sources for Community Impact (SWAG, YBM, E2D, GIFT, Camps, Family 
Nights). 
Parent Leadership (PTO, PTA, Parent Groups, Be There Dad). 
Engagement University. 
Early learning Initiative. 
School Leadership Teams. 

• Family Engagement- Impact and Results: 
Parent University conducted over 45 engagement opportunities this school year and 
experienced a 60% increase in participation over the last year under the new, refocused 
model. The new model focuses on workshops and activities that are linked to learning, 
districtwide events, partner agency programming, traditional school-based workshops, and 
community information events. As of February 17, 2016, Parent University served 4,042 
individuals. 
> Parent University Partner Agencies: Anita Stroud Senior Complex, Bethlehem Center 

Charlotte, Charlotte Housing Authority - Arbor Glen & Southview, Charlotte Links, 
Incorporated, Friendship Missionary Baptist Church, Greater Mt. Sinai Baptist Church, 
Holbrook Park, Seigle Avenue Partners/ The Learning Collaborative, St. Phillip Baptist 
Church, and Sugaw Creek Recreation Center. 

CMS Literacy and Engagement Fair: This was the first year of this fun filled day of 
activities in partnership with Title 1. Activities included child-centered activities; free 
immunizations; school supplies; workshops on digital tools, school options and high school 
transitions; and Grade-specific literacy workshops in English and Spanish. Workshops 
focused on what parents need to know. Over 900 attendees. 
McPIE (McCLintock Partners In Education) Program Evaluation: Mixed method approach 
to evaluate nine-year partner relationship of McClintock Middle, Christ Lutheran Church 
and the community; Evaluation provides a framework for the creation and expansion of 
public-private partnerships with schools; and Aftlrms correlation of positive student 
outcomes with consistent, positive out-of-school time community support. 
Countdown to Kindergarten: In partnership with Discovery Place KIDS in Huntersville; 
A personal invitation sent to every rising kindergarten family in the North Learning 
Community; Administrative and teaching staff from 18 schools in attendance; Mock 
Kindergarten classroom; Bus rider safety with Gus the Bus. Over 800 attendees. 
Family Instructional Teams (F.l.T.): Spans 9 grade levels (K - 81h grades); Schools for 
2015-2016 academic year: Billingsville Elementm;; (3'·d grade), Mallard Creek Elementw;; 
(3'·d grade), Morehead STEM (5'"- 8'" grades), and Oakdale Elementmy (J'd grade); Three 
of the pilot schools- David Cox, Highland Creek and Tuckaseegee- adopted the F.l.T. 
model as a key family engagement instructional strategy and expanded the program to 
encompass multiple grade levels. 
FACE: Parent Leadership Organizations- Impact Results: 
> Parent Teacher Association: 115 PTAs (official PT As that are recognized by NCPTA), 

83 schools are in good standing with NCPTA. PTA Challenges: 36 PTAs/schools are 
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not in compliance with the IRS, 18 PTA organizations have not entered their 
membership into the NCPT A database, and 16 PTA organizations have not completed 
their PTA financial audit. 

:>- 29 Parent Teacher Organizations. 
:>- All 168 CMS schools have a School Leadership Team. 
:>- Be There Dad: 11 solid, high functioning groups, 7 groups need support to achieve full 

functionality, New Be There Dad group established at Crown Point Elementary. 
• Engaging Volunteers - Volunteer Management System: There are 29,820 total active 

volunteers in database: I 0,429 new volunteer applicants between July 2015 and January 2016. 
270,569 volunteer hours were logged in Lobby Guard. 

• Community Partnerships: 
Community Partnerships Life Cycle: 
:>- Year 1: Building the Infrastructure: Staffing and creating the department, building the 

strategic partnership process, and implemented a pilot in 70 schools. 
:>- Year 2: Developing Relationships: Intentional and strategic community immersion and 

developing existing relationships/creating new ones. 
:>- Year 3: Create an Impact: Creating a movement in the community through social 

media, networking, community presence, and brand recognition; focus on quality not 
quantity; and measure return on investment. 

• Partnerships· 
Type of Partner July 31,20014 July 31,2015 July 31,2016 

Business 12 194 251 
Community 18 175 245 
Faith-Based 9 58 97 
Total 39 437 593 

Partnership Investments (schools, students, and families)- Average investment equates to 
$23. 

Type Initiatives Estimated Cost 
Business $658,215 
Community or Civic Group $420,707 
Faith-based Organization (this includes volunteer $362,015 
time and the industry standard for time is $23.00 per 
hour) 
Total $1,440,937 

Major Gifts· 
Name Cash Donations 

Teacher Innovation Grants $500,000 
Belk Bowl $200,000 
Back to School Rally $40,000 
Total $740,000 

• Partnership Successes- June 2015 to February 2016: 
• Spring 2015 Faith Summit: More than 130 attendees from different faith-organizations 

attended the annual event. 
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Summer 2015 Spanish Faith Organizations Meeting: As a follow up to the Faith Summit, 
22 leaders of Spanish-speaking faith organizations met to learn about partnerships with 
CMS. 
Fall 2015 EpicFest: In partnership with Charlotte Mecklenburg Library, 15 schools 
received visits from authors and illustrators. More than 500 students participated. 
Partnerships with clusters and coalitions of businesses: The business community in 
Mecklenburg County has been proactive in developing different initiatives to support CMS. 
CPEE continues to serve as a liaison to nurture these relationships on behalf of our schools. 
>- University Connect supporting schools in Governor's Village. 
>- Lake Norman Education Collaborative supporting schools in the North Learning 

Community. 
>- Alignment Southwest Charlotte supporting the Olympic feeder pattern. 
>- University Connect Kick-Off. 
>- LNEC Speed Dating- 2016 Hospitality Businesses at Hopewell. 
Clothing Closet: In partnership with Dignity UWear, the department opened a districtwide 
clothing closet to provide new clothing for students. As of February 2016: 
>- Total number of students impacted: 58. 
>- Total number of garments moved: 316. 
>- Schools Impacted: Whitewater Middle, Sedgefield Middle, Myers Park High, Kennedy 

Middle, West Mecklenburg High, Berryhill School, Morehead STEM Academy K-8. 
Season of Giving: Between November and December 2015, nearly 13,000 students 
received donations and gifts from different partners including books, toys, new coats, winter 
clothes, shoes, meals, and food. 

• Lessons Learned: When the work began, the department focused on serving students in three 
specific categories: student academic needs, social-emotional needs, and professional 
development needs. However, the highest number of expressed needs fell under a category not 
considered when the department was launched in 2013. In total, 45% of the needs or 
commitments met fell under an 'other needs' category which specifically dealt with physical 
plant needs such as building infrastructure, beautification, technology, and landscaping. 

• Visionary Look at the Next Two Years: 
On-boarding an average of 35 new schools every year for the next two years. By the end 
of the 2017-2018 school year, 170 schools will have been trained in strategic partnerships. 
Grow partnership relationships in a way that will help the district navigate this time of 
discovery and change. 

• Review the Parent Engagement Policy as a requirement of Title I (should be completed by 
the end of the school year). 
Launch an online Parent University video module later this spring. 

Chairperson McCray thanked staff for the report and invited Board members to ask questions and 
provide comments. Board members Byers-Bailey, Jones, Dashew, Ellis-Stewart, and Chairperson 
McCray thanked staff for the report, asked questions, and provided comments. 

• Thelma Byers-Bailey commended the McClintock Partners in Education (McPIE) initiative and 
the Season of Giving event at Hidden Valley Elementary which was sponsored by Olympic 
High School. 

• Dr. Ruby Jones said the strategic and intentional steps of the department are admirable, noted 
that empowering parents for advocacy is a high need area (strive to help parents/grandparents 
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better understand), and commended the development of the partnerships. Ms. Henry provided 
information on the strategies used to target and inform parents to connect them to become a 
part of the process. 

• Elyse Dashew said the work is inspiring and commended the successes of the partnerships and 
growing the network of the Spanish speaking organizations. 

• Ericka Ellis-Stewart hopes the Be There Dad initiative and the PTA organizations can be 
expanded. Ms. Henry said a challenge of the Be There Dad initiative is some schools have only 
a few dads who participate and some schools mostly have granddads and their skills are limited. 
This is about infrastructure, organizing, and providing support to provide the skill sets needed 
to engage the dads/granddads with other support groups. The department strives to have as 
many fully functioning PT As as possible each year and this number may fluctuate. Ms. Ellis
Stewart urged staff to ensure all schools have a School Leadership Team. 

• Chairperson McCray said she has seen the organized efforts and transformation at Albemarle 
Road Elementary School and they are much more coordinated. Chairperson McCray thanked 
Ms. Henry for a great repot1 and the work of the department. 

VI. REPORT FROM SUPERINTENDENT 

Ann Clark reported on the following: 
• Community Engagement Meetings on Capital Needs and Operating Budget: 

This week CMS held meetings at South Mecklenburg High School and E. E. Waddell 
Language Academy. 
Upcoming meeting scheduled on March 9, 2016, Independence High School, at 6:00p.m. 

• 2016-2017 Budget Request: Superintendent Clark will recommend the budget request to the 
Board at the April 12, 2016, Regular Board Meeting. 

Community Engagement Meetings on Proposed Budget Request scheduled on April 251h at 
Hornets Nest Elementary, April 271h at Croft Community School, and April 281h at 
Briarwood Elementary. All meetings begin at 6:00p.m. 

• Second School Options Lottery: Lottery period March 7- June 6 at I 0:00p.m. 
• CMS Magnet Schools Recognition: Seven Magnet schools recognized as Magnet Schools of 

Excellence and fourteen recognized as Magnet Schools of Distinction. 

VI. REPORT FROM BOARD MEMBERS 

Chairperson McCray opened the floor to Board member comments and asked members to not hold 
the iloor for more than ten minutes. 
• 

• 

Thelma Byers-Bailey recognized six students at Northwest School of the Arts for being among 
the ten North Carolina finalists at the Annual August Wilson Monologue Competition. 
Rhonda Lennon commended Ray Giovanelli, principal at Grand Oak Elementary, for receiving 
the Outstanding Leader Award by the North Carolina Technology and Education Society. Mr. 
Giovanelli has done amazing work in training other leaders and is an incredible role model for 
our youth. 
Dr. Ruby Jones thanked the community for every email, letter, and comment she received 
regarding the desire for a quality education for all students. She appreciates the diverse 
comments from all segments of the community. 
Ericka Ellis-Stewart highlighted early voting began March 41h and this is a great opportunity to 
exercise democracy in Mecklenburg County. Early voting will continue through March 121h at 
seventeen locations. Primary election day will be March 151h 
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• Mary McCray thanked the kindergarten students at Briarwood Elementary School for allowing 
her to read to them on March 2nd as part of Read across America Day. The students had a great 
time and Ms. McCray brought them a Dr. Seuss cake in celebration of his bitthday. Ms. 
McCray congratulated the students at Community House Middle School who participated in 
the Black History Quiz Bowl at Carmel Middle School for winning first place, the students at 
Quail Hollow Middle for placing second, and thanked Carmel Middle School for hosting the 
event. Ms. McCray thanked the 5'11 grade class at E. E. Waddell Language Academy for 
allowing her to visit the school to view the historical presentations as part of the U.S. History 
study and she commended the students on their amazing presentations. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Regular Board meeting. 

Upon motion by Rhonda Lennon that the Boanl adjourn the Regular Board meeting, 
seconded by Et·icka Ellis-Stewart, the motion passed upon unanimous voice vote of the Board. 

The Regular Board meeting adjourned at 9:46 p.m. 
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