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SPECIAL CALLED MEETING 
of the 

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION 

The Charlotte-Mecklenburg Board of Education held a Special Called Meeting on March 3, 2016 
to continue the discussion on the Superintendent Search. The meeting began at 12:00 p.m. and was 
held in Room 528, 51h Floor, of the Government Center. The meeting was videotaped and posted 
on the CMS Website. 

Present: 

Absent: 

Mary T. McCray, Chairperson, Member At-Large 
Elyse C. Dashew, Vice Chairperson, Member At-Large 
Ericka Ellis-Stewart, Member At-Large 
Rhonda Lennon, District I 
Thelma Byers-Bailey, District 2 
Dr. Ruby M. Jones, District 3 
Tom Tate, District 4 
Paul Bailey, District 6 

Eric C. Davis, District 5 

Also present at the request of the Board were Ann Clark, Superintendent; George E. Battle, III, 
General Counsel; Earnest Winston, Chief of Staff; Julie Beck, Manager of Board Services; and 
Nancy Daughtridge, Clerk to the Board. 

Trent Merchant, former Charlotte-Mecklenburg Board of Education Member At-Large, served as 
facilitator and consultant to the Board. 

I. CALL TO ORDER 

Chairperson McCray convened the meeting at 12:00 p.m. and welcomed Board members, media, 
and community members to the Special Called Meeting regarding the Superintendent Search. 

Chairperson McCray repmied the Board of Education will first go into Closed Session to discuss a 
confidential matter and will return to the Open Meeting following the close of business in Closed 
Session. 

Chairperson McCray called for a motion for the Board of Education to go into Closed Session 
to consult with the Board's attorneys on matters covered by the attorney-client privilege. 
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The motion was made by Thelma Byers-Bailey, seconded by Ericka Ellis-Stewart, and passed 
upon 8-0 voice vote of the Board. Eric Davis was absent. 

Chairperson McCray recessed the Special Called Meeting at 12:04 p.m. and asked that all meeting 
attendees excluding the Board of Education, Superintendent Clark, George Battle, and the Board 
Clerk leave the room. 

Chairperson McCray reconvened the Special Called Meeting at 12:25 p.m. All Board members 
were present excluding Eric Davis who was absent. Also in attendance were Ann Clark, 
Superintendent; George Battle, General Counsel; Earnest Winston, Chief of Staff; Julie Beck, 
Manager of Board Services; and Nancy Daughtridge, Clerk to the Board. 

Chairperson McCray introduced Trent Merchant, former Charlotte-Mecklenburg Board of 
Education Member At-Large who served from 2006 to 2011. Mr. Merchant was previously a 
partner with a search firm that conducted searches in education, non-profit, and government work. 
Mr. Merchant helped launch the Superintendent Search in 2013. 

Trent Merchant reported he met with the Board of Education approximately one year ago as the 
Board began the process of the Superintendent Search. At that time Mr. Merchant provided the 
Board with guidelines to frame the superintendent search conversation, information on community 
engagement and recruitment options, and suggested the Board develop their desired 
accomplishments for the next five years as a first step to the superintendent search process. 

Mr. Merchant said some Board members may have concern about the timeline for hiring a new 
superintendent but the Board does not have total control over the timeline. The Board can control 
when they start the search and the market will determine when the hire will take place. The Board 
may get three great candidates immediately or it may take more time. Mr. Merchant suggested the 
Board use a Request For Information (informal process) opposed to a Request for Proposal (more 
formal process). The Request for Information (RFI) will serve as the process to seek feedback from 
potential search firms to work with the Board on conducting the superintendent search. The RFI 
should provide the Board the information they need. 

Mr. Merchant provided the Board with basics for a superintendent search, guidance on developing 
a RFI, questions to include in a RFI, a proposed timeline for the RFI, and proposed timeline to 
engage a search firm. The Board committing to start the search is the first step. Mr. Merchant said 
the information he developed is a recommendation. The information is open to debate and changes 
at the desire of the Board. 

Search Firm Basics: 
o Recommend the Board today agree to: 

• Timeline to engage some expertise (search firm or an entity such as North Carolina 
Schools Boards Association) in a superintendent search. 

• Questions to include in a RFI. 
• Firms to send the RFI to. 
• Hold open a day (in a month-April) to interview firms. 

o Send questions to search firm as early as tomorrow. Media can help publicize the RFI. 
o Give it two weeks (March 17) select no more than 4 firms (last time had five and it was too 

many). 
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• Invite the ones that make sense. Notify them as soon as possible so they can make travel 
arrangements if needed. 

• Week of April 4111 meet with the firms (try to schedule all on the same day) . Meet in a public 
work shop. Each interview will last approxi mately one hour. 

• Once selection is made work w ith attorney in closed session to negotiate contract (develop 
proposed parameters for contract) . 

• April 12111 BOE meeting announce the search firm partner. 

Mr. Merchant presented the fo llowing for the Board 's consideration. 

Part 1-Timeline and RFI 
I . Brief Introduction- agree on a goal of approving a timeline and process to engage the expertise 

of a professional executive search organization. 
2. RFP vs RFI- what's the difference? Does it matter? 
3. Review Timeline - Questions. 
4. Review RFI - Questions. 
5. Next steps for approving the engagement timeline and RFI. 

Timeline to Engage a Search Firm 
• Week of Feb 29: Chair appoints a 3 person committee (The Committee) to identify search 

firms that will receive an RFI for the Superintendent search. 
• March 3: Board agrees to one day and a backup day during the Week of April4 to meet firms 

and make a selection. 
• March 3: Board approves RFI , engagement process, and engagement timeline described on 

these 2 pages . 
• March 4: RFI emailed to search firms. Media partners help publicize the engagement time 

line. RFI is available in the Board Office for other search firms that request it. 
• Responses to RFI due in electronic format to the Board Office by close of business 

Wednesday March 16. 
• March 17-2 1: The Committee selects no more than 4 finalist firms (2-3 is best) to bring in 

for interviews/meetings with the Board on the selected date during the week of Apri l 4. 
• March 22: Finalist firms invited to meet the board on the selected date. 
• Week of Apri l 4: Meet finali st firms. Agree to mid-late April dates to meet with selected firm 

in public workshop format. 
• Week of Apri l 4: Genera l Counsel's office secures contract w ith selected firm. 
• April12: Announce selection of Search firm partner as an information item at the April12 

Board Meeting. 

RFI Questions: 

The Charlotte-Mecklenburg Schools Board of Education will engage professional expertise to lead 
and manage the search for a new Superintendent. In order to help us make the best selection, we 
invite your organi zation to be considered by providing answers to the questions below. Please 
submit your response via emai l to the Board of Education's General Counsel 
georgee.battle@cms.k l2 .nc.us by the close of business on Wednesday March 16. Finalist firms 
wi ll be notified on March 22 and will be invited to interview with the Board during the week of 
April 4 in Charlotte, NC. Please be aware that responses may be subject to di sclosure under the 
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North Carolina Public Records Act. If your firm is selected as the Board's search partner, financial 
terms of the agreement will be public information. For clarification, please contact the General 
Counsel's office at 980-343-6228. For more information about CMS, please visit our website at 
www.cms.k12 .nc.us. In order to maintain the highest ethical standards, except as instructed in this 
document, do not contact either individual board members or CMS staff during the response and 
selection period March 4- April 8. Firms that violate this provision will be disqualified. 

1. Please list and briefly describe your firm's experience and expertise in conducting 
Superintendent searches for public school districts with more than 45,000 students (Largest 
100 districts in the US) in the past 3 years. 

2. Please list and briefly describe other relevant searches your firm has conducted for positions 
similar to a large public school Superintendent in the past 3 years. 

3. Which individual consultants will lead and participate in the search? Are they the same 
individual consultants who conducted the searches described above? If not, why? 

4. Briefly describe your process for conducting this search successfully, including an aggressive 
but realistic timeline from engagement to placement, assuming that engagement will begin in 
mid-April 2016. 

5. Which assessments (5 factor personality assessment, MBTI, etc) do you include as part of 
your process? Why? 

6. What information about the candidates will you share with us? In what format? At what 
point in the process? 

7. How do you manage candidate confidentiality on a search such as this one? 
8. What are your off-limits policies? Be specific in describing how your policies affect your 

ability to ethically source qualified candidates for this search. 
9. Please describe and itemize the anticipated costs of this search: 

a. What are your fees and fee structure? 
b. What is the estimated range of expenses? Will you agree to cap certain expenses? 

I 0. Make your case- What key attributes or differentiators make your firm the most qualified to 
conduct this search? What did we not ask and what makes your firm the best. 

A Board discussion followed and Board recommendations included the following: 
• Put the April 4 date on the Board 's calendar ASAP and include in the RFI. Solidify the 

other dates leading up to BOE approval at the Board meeting on April 12. 
• Reminder: BOE is having Legislative Breakfast on April 5. 
• 2nd page, General Counsel can review and fine-tune the verbiage. 
• Costs: Professional fee (May charge a retainer and a range of expenses. Ask if they can 

cap the expenses). 
• Questions to add : 

~ Are there any legal judgments or claims (past or present) against the firm 
~ Does the firm have any ti es to potential candidates? 
~ How many superintendent searches are you currently conducting? 
~ Search Firm representati ve: Designate one person to be the main contact. The 

designated person will attend the search firm interviews and work with the Board 
throughout the search process. 

• April 5: The Board discussed this as the interview date starting after 4:00 p.m. Mr. 
Merchant noted the Board should not start this meeting too late because the interviews could 
take several hours and that wi ll leave the BOE making decisions late in the night. 
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• Background checks on finalists. 
• Questions to consider for interview questions: 

>- Will the firm offer a guarantee, they may not bring anybody good. 
>- Repeat business. 
>- How to source candidates. 

• Consider a candidate from a university opposed to a business. Consider a combination of 
both. 

• Use the consultant to develop candidate interview questions. 
• Send RFI and communication via email. 
• The Board may need someone to help facilitate the interview process. 
• The Board may need someone to guide the Board Committee to develop a rubric to select 

firms. CMS HR can help in this effort and the Board could seek guidance from a corporate 
HRperson. 

Community Engagement Piece: 
• Superintendent Profile: Mr. Merchant said putting aside personal feelings, the 

superintendent profile has not changed from the previous superintendent searches. The 
community should have an opportunity to provide input but in reality the profile will not 
change. The Board should explore options for community input and Mr. Merchant provided 
comments in Part 2 of the information. 

• Candidate Treatment: Superintendent Clark shared information as a previous candidate in 
a superintendent search. The manner in which candidates are treated in the search process 
makes a difference. The Board should be clear about the process and engaged and 
connected to the search process. Potential candidates may be in multiple searches. There 
are candidates that have had great experiences with search firms and not so great. Some 
candidates will withdraw from the process if not treated well. The search itself will draw 
quality candidates and CMS being one of the largest school districts in the nation will also 
draw candidates. 

Mr. Merchant reviewed additions to the proposed RFI as recommended by the Board: 
• Finalist firms will be notified by March 22 and will be invited to interview with the Board on 

April 5. Board will meet with the consultants conducting the search. 
• Question I: Add bullet b. How many superintendent searches are you currently doing? 
• Question 8: Add bullet b. Do you have existing business or financial ties to existing 

candidates? 
• New question 10: Do you have any legal claims, decided or pending against your firm? 
• Make the current question I 0, question II. 

Mr. Merchant provided the Board with an overview of items under Part 2 and shared hindsight 
thoughts on the superintendent search process. 

Part 2- The Search 
1. Role of the Chair and/or Search Committee Chair. 
2. Role of the Individual Board Member. 
3. Role of the General Counsel. 
4. Interviewing search firms. 
5. Perspective on fees. 
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6. Public Engagement. 
7. Questions. 

• Board Roles/Protocol: Once the Board agrees to a time line and RFI to hire a search firm, the 
Board is on the path to hiring a new superintendent as soon as you have the candidate. This 
is the Board's moment for a one-time reset for the Board. The Board has a hard job and not 
a lot of people acknowledge the Board is doing a good job. 

• The search cannot bring back the last superintendent and cannot keep the current 
superintendent. It cannot be a proxy bite for any other issue such as student assignment. It 
cannot repair or atone for real or perceived slights that happened in the past. 

• The search can offer the Board a common goal around an issue which the Board can unify 
while still having the freedom to debate or argue all other issues except the search. It can help 
the Board find a new leader to move the district forward and therefore move the community 
forward. 

• Board Chair will appointment a Search Firm Committee to review RFI responses and select 
firms to meet with the Board. 

• Board Chair should speak for the Board on all matters related to the superintendent search. 
This includes all media inquiries, updates to the public, and regular communication with the 
search consultants. Best to have it go through one person. That person should provide the 
Board with regular updates. Chair should avoid any private conversations on this matter. 

• Optics matter. Maintain candidate confidentiality for as long as possible. Find more secure 
and creative ways to interviewing candidates other than at the airport. 

• The Chair should lead the negotiations of the contract with the selected candidate. 
• Role of individual Board member: Your only authority comes from being part of a team that 

is functioning at a high level. Forgive each other. Any personal battles are irrelevant to this 
search. You cannot change the past but you can change the attitude about the past. Focus on 
the success of the search. This is the most impmiant work the Board will do together. If the 
Board fails than you have failed individually. In matters related to process seek the advice 
of colleagues who have participated in a superintendent search. 

• Have one spokesperson. Defer to the Chair when asked to speak on matters related to the 
search. If a Board member attends a community meeting the Board must develop a script and 
stick to the script. Potential candidates should hear from the Board as a whole and not 
individual Board members. This should be a non-negotiable. 

• Maintain absolute confidentiality through the public announcement of a new superintendent. 
Violating confidentiality will undermine the success of the search and make the Board look 
foolish. These are real people with families and careers. 

• General Counsel will facilitate the contract with the search firm or organization with the 
parameters developed by the Board. Ensure all matters related to the search meet all legal 
requirements. General Counsel should assist the Chair with negotiations with the selected 
candidate. 

• Search Firm: The Board is looking for a firm to work with for the next six to sixteen months. 
The finn will manage the process and keep it moving at an appropriate pace, manage 
candidates appropriately, and advise the Board. 
• Fees: The tendency is to go with the firm with the lowest fees but price is not that 

important because the BOE will be criticized regardless of what they spend. Go with the 
firm that provides the best quality firm. Instead of cost focus on value. 
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• Think about asking the committee to redact the fees of the finn when they present the finalist 
to the full Board. The Board will be able to rank the firms based on quality. 

• Community Engagement: Develop an outline of a communication piece strategy in the next 
four to six weeks. This can be refined with the search firm. The Board may want to avoid 
the model of large group public meetings. The superintendent search began sixteen months 
ago and it has been out in the public. The public is aware of it and it has been discussed in 
the media and at community meetings. The public has had the opportunity to weigh in. The 
guts of the position and the position profile are going to remain unchanged. The Board is 
looking for an empathetic leader, who can develop talent, who is progressive academically. 
From an environmental aspect, the public forums risk inflating the superintendent search with 
student assignment. The Superintendent will not decide student assignment. The Board will 
decide student assignment. The Superintendent will execute student assignment. With the 
shrill tone of the presidential election the environment is hostile. Typically the only voice 
that is heard at public meetings is the really loud voice. 
• If the Board wants to hold public meetings determine who will lead it. It is inappropriate 

for staff to lead a meeting about their next leader. The Board is not structured to facilitate 
those large discussions on a grass roots level. 

• Alternatives: Create a webpage and keep it updated. Create an email address for 
comments that funnel directly to the search firm and Board. Respond to those and say 
thank you. 

• Discuss characteristics of a Superintendent in public. 
• Do not have the search finn meet with Board members individually. Meet in a public format. 

This will show transparency and the Board working as a team. The Board will vote as a group 
and this will start the discussion as a group. 

• Option: Nominate some community members to meet with search firms. Every Board 
member nominates three community members and they must be seconded by another Board 
member. No Board member can second more than four people. Board members will discuss 
appointments among themselves. 

• If the Board works well together as a team, provides consistent proactive communication to 
the public, and keeps the pace rolling appropriately, it will relieve some of the community 
tension. If the Board hires a great Superintendent and lets that person go out into the 
community in the first one hundred days to have their own public engagement it will help 
unite the community even more. 

• Develop the timeline and keep the ball rolling and that will help the process and quiet the 
community. 

A Board discussion followed and outcomes of the discussion included the following items: 

• Number of resumes the Search Firm should present to the Board: This can be discussed with 
the firm. Last time, the Board reviewed 89 resumes and cut them down to 12. Interviewed 8 
and narrowed it down to 3 finalists. Recommend no more than 4 finalists. 

• Search Firm Costs: The Board to review the qualities of the search firm first and review the 
fees separate. 

• Search Firm Selection Committee: Chairperson McCray recommended Rhonda 
Lennon, Chair, Thelma Byers-Bailey, and Elyse Dashew. 
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• A notebook of the firms will be kept in the Legal Department for Board member review. 
The committee will rank the firms based upon the developed rubric and bring the top firms 
(no more than 4) before the full Board. 

• The full Board will develop the rubric. 
• All Board members agreed to the Selection Committee. Dr. Jones noted she would have 

liked to serve on the committee because she has background in that area. Chairperson 
McCray reported she wanted to have a committee of three and Ericka Ellis-Stewart, Dr. 
Ruby Jones, and Paul Bailey were currently assigned to the Student Assignment Review 
Committee. 

• Confidentiality of the Process: The Board must ensure confidentiality throughout the process 
otherwise the Board runs the risk of losing credibility with the candidates and the Board. 
• Superintendent Clark stressed the impmiance of confidentiality. Candidates interested in 

the position will be calling her and she wants to be able to validate that it will be a 
confidential process. It is important to not lose our next great Superintendent because of a 
violation of confidentiality. 

• George Battle provided the Board with indemnification guidelines. It is unlawful under 
the North Carolina School Personnel Records Act to disclose information submitted by an 
applicant as well as current and former employees. 

• Consider sending confidentiality guidelines to all Board members. 
• Length of the Search: It will take as long as it takes, there is no end date. The Board should 

not lock into an end date because the Board cannot control the hire date. It will make the public 
angry to give a date and not be able to meet that date. 

Board members thanked Mr. Merchant for sharing his wisdom and expertise on the superintendent 
search and noted his time provides a huge service to our community. 

Chairperson McCray led the Board in a discussion on accepting the timeline and RFI as presented 
by Mr. Merchant. The Board agreed to accept the timeline and RFI with the recommended changes. 
The Board will recess the meeting to allow George Battle time to revise the documents for the 
Board's consideration. 

Upon motion by Rhonda Lennon, seconded by Paul Bailey, that the Board recess the meeting 
for thirty minutes while George Battle revises the document presented by Trent Merchant to 
be considered for Board action, the motion passed upon 8-0 voice vote of the Board. Eric 
Davis was absent. 

Chairperson McCray recessed the Special Meeting at 2:10p.m. 

Chairperson McCray reconvened the Special Meeting at 2: 45 p.m. All Board members were 
present excluding Eric Davis who was absent. Also in attendance were George Battle, General 
Counsel; Earnest Winston, Chief of Staff; Julie Beck, Manager of Board Services; and Nancy 
Daughtridge, Clerk to the Board. 

Mr. Battle provided an overview of the revised documents and a Board discussion followed. 
Following the Board discussion, the Board agreed to adopt the document as revised. 
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Chairperson McCray called for a motion to adopt the documents. 

Paul Bailey moved, seconded by Ericka Ellis-Stewart, that the Board take the following 
action: 

1. Adopt the timeline and process for engaging a superintendent search firm or 
consultant as set forth in the documents presented by Trent Merchant and revised by 
the Board's attorney on March 3, 2016; 

2. In accordance with the above-referenced timeline and process, direct the 
Superintendent, using CMS's procurement services division, to issue a Request for 
Information, include the questions, specific language, and instructions, set forth in the 
information presented by Mr. Merchant and revised by the Board, as well as any other 
provisions required by law or Board policy; and 

3. Any appropriate organization or entity may respond to the RFI. 

Part 1- Timeline and RFI 
I. Brief Introduction- agree on a goal of approving a timeline and process to engage the 

expertise of a 
2. professional executive search organization 
3. RFP vs RFI- what's the difference? Does it matter? 
4. Review Timeline -Questions 
5. Review RFI -Questions 
6. Next steps for approving the engagement timeline and RFI 

Part 2- The Search 
I. Role of the Chair and/or Search Committee Chair. 
2. Role of the Individual Board Member. 
3. Role of the General Counsel. 
4. Interviewing search fitms. 
5. Perspective on fees. 
6. Public Engagement. 
7. Questions. 

Timeline to Engage a Search Firm 
• Week of Feb 29- Chair appoints a 3 person committee (The Committee) to identify search 

firms that will receive an RFI for the superintendent search. 
• March 3- Board agrees to one day and a backup day during the Week of April4 to meet firms 

and make a selection (tentative date April 5). 
• March 3- Board approves RFI, engagement process, and engagement time line described on 

these 2 pages. 
• March 4- RFI emailed to search firms. Media partners help publicize the engagement timeline. 

RFI is available in the Board Office for other search firms that request it. 
• Responses to RFI due in electronic format to the Board Office by close of business 

Wednesday March I6. 
• March I7-2I- Committee selects no more than 4 finalist firms (2-3 would be better) to bring 

in for interviews/meetings with the Board on the selected date during the week of April4. 
• March 22- Finalist firms invited to meet the board on the selected date. 
• Week of April4- Meet finalist firms. Agree to mid-late April dates to meet with selected firm 

in public workshop format. 
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• Week of April 4- General Counsel's office secures contract w ith selected firm. 
• April 12- Announce selection of Search firm partner as an information item at the April12 

Board Meeting. 

RFI Questions 
The Charlotte-Mecklenburg Schools Board of Education will engage professional expertise to lead 
and manage the search for a new Superintendent. In order to help us make the best selection, we 
invite your organization to be considered by providing answers to the questions below. 

Please submit your response via email to the Board of Education's General Counsel 
georgee.battle@cm s.k1 2.nc.us by the close of business on Wednesday March 16, 2016. 

Finalist firms will be notified on March 22 and wi ll be invited to inte rview with the Board during 
the week of April4 in Charlotte. Please be aware that responses may be subject to disclosure under 
the North Carolina Public Records Act. If your firm is selected as the Board's search partner, 
financial terms of the agreement will be public information. For clarification, please contact the 
General Counsel's office at 980-343-6228. For more information about CMS, please visit our 
website at www.cms.k12 .nc.us. In order to maintain the highest ethical standards, except as 
instructed in this document, do not contact either individual board members or CMS staff during 
the response and selection period March 4 - Apri l 5. Firms that violate this provision w ill be 
disqua lified. 

1. Please list and briefly describe the following: 
a. Your firm's experience and expertise in conducting Superintendent searches for public 

school districts with more than 45,000 students (Largest 100 districts in the US) in the 
past 3 years. 

b. Your firm's involvement in any current superintendent search. 
2. Please list and briefl y describe other relevant searches your firm has conducted for positions 

similar to a large public school Superintendent in the past 3 years. 
3. Which individual consultants will lead and participate in the search? Are they the same 

individual consultants who conducted the searches described above? If not, why? 
4. Briefly describe your process for conducting thi s search successfully, including an aggressive 

but realistic timeline from engagement to placement, assuming that engagement wi ll begin in 
mid-April20 16. 

5. Which assessments (5 factor personality assessment, MBTI, etc) do you include as part of 
your process? Why? 

6. What information about the candidates will you share with us? In what format, written or 
verbal? At what point in the process? 

7. How do you manage candidate confidentiality on a search such as this one? 
8. Conflicts of Interest/Off-Limits Policy 

a. What are your off-limits policies? Be specific in describing how your policies affect your 
ability to ethically source qualified candidates for thi s search. 

b. Has your firm ever had any type of financial relationship with any candidate that was 
included in any search with which your firm was involved? If so, when and how was the 
relationship disclosed to your client? 

9. Please describe and itemize the anticipated costs of this search: 
a. What are your fees and fee structure? 
b. What is the estimated range of expenses? Will you agree to cap certain expenses? 
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I 0. Are there any current legal claims, whether officially filed or not, pending against your firm? 
Have there been any legal claims, whether officially filed or not, made against your firm in 
the past 5 years? 

II. Make your case- What key attributes or differentiators make your firm the most qualified to 
conduct this search? 

The motion passed upon 8-0 vote of the Board. Eric Davis was absent. 

Other items of discussion: 
• The RF!s will be sent out via email to firms. 

• 

• 
• 

Board members may recommend organizations and entities to receive the RFI. Add North 
Carolina School Boards Association. 
The RFI will be broadcasted and CMS will accept all submissions . 
The RFI will be accessible on the CMS website . 

Chairperson McCray thanked Board members for a productive meeting and she looks forward to 
the next steps. 

ADJOURNMENT 

Chairperson McCray called for a motion to adjourn the Special Called Meeting. 

Upon motion by Paul Bailey that the Board adjourn the Special Called Meeting, seconded by 
Ericka Ellis-Stewart, the motion passed upon 8-0 voice vote of the Board. Eric Davis was 
absent. 

The Special Called Meeting adjourned at 3:00p.m. 
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