
  
 

2/23/2010  Agenda items include a report from Harvard University researchers on the recruitment, development, 
evaluation and retention of Charlotte-Mecklenburg teachers.    

I. Call To Order 

A. Adoption of Agenda  

B. Public Hearing on proposed amendments to Policy JICK, “Bullying” 

Members of the public were invited to comment on proposed amendments to Policy JICK.  A second Public 
Hearing will be scheduled for March 9 Board meeting; the Board will vote on the amendments later in that 
meeting. 

Policy JICK, “Bullying,” was adopted by the Board on March 11, 2008.  N.C.G.S. § 115C- 407.5 – 407.8, the 
“School Violence Prevention Act,” was enacted by the North Carolina General Assembly on June 30, 
2009. This new statute requires each local board of education to adopt a policy prohibiting bullying or 
harassing behavior. While the current CMS policy generally complies with the statute, in order to be in strict 
compliance, several provisions of the policy must be either added or changed. 

The primary change regards the defining characteristics of those most likely to be the targets of bullying 
and harassment. The law mandates that the policy include at a minimum these differentiating 
characteristics:  race, color, religion, ancestry, national origin, gender, socioeconomic status, academic 
status, gender identity, physical appearance, sexual orientation, or mental, physical, developmental, or 
sensory disability.  The policy adopted in March 2008 does not include three of the characteristics: ancestry, 
academic status, and developmental disability.  Therefore, proposed amendments to the current policy add 
these categories.  In addition, as required by the law, the amendments add language providing for behavior 
expectations, anonymous reporting, procedures for investigation of claims and prohibitions against 
retaliation against those making reports. Finally, slight changes have been made to update the policy 
language. None of these amendments will require changes to the bullying prevention program established in 
2008 to implement the policy requirements. The Policy Committee reviewed and approved the proposed 
amendments on Jan. 28, 2010. The policy with proposed revisions in redline format and the School Violence 
Prevention Act accompany this item.  

To view the revisions to the policy, click here.  

To view the School Violence Prevention Act, click here. 

II. CONSENT ITEMS 

A. Recommend approval of CMS e-Learning Academy Cooperative Innovative High Schools 
Program Application  

B. Recommend approval of First Amendment to “Seller Possession After Closing Agreement” 
between Allain C. Andry, IV, and his wife, Mary Catherine Andry 

http://www.cms.k12.nc.us/news/Documents/Revised%20JICK%20policy.pdf
http://www.cms.k12.nc.us/news/Documents/School%20Violence%20Prevention%20Act%202009.pdf


(the “Andrys”) 

C. Recommend approval of the relocation of a Sanitary Easement and Abandonment of a former 
Sanitary Sewer Easement by the City of Charlotte on CMBE property at Pineville Elementary 
School 

D. Recommend approval of career employee termination  

E. Recommend approval of appointment of administrative personnel - Dr. Valerie Williams was 
appointed principal of Vance High School as part of the Strategic Staffing Initiative. Dr. Williams 
is currently the principal of Cochrane Middle School and has served in administrative roles in 
several North Carolina school districts. 

All consent items were approved. 

 III. ACTION ITEMS 

There were not any action items. 

IV. REPORTS 

A. Report on development of 2011/2012 School Calendar 

CMS staff presented a report on the process for developing the school calendar for the 2011/2012 school 
year. To view the report, click here. To view the calendar policy, click here. 

B. Report from researchers at Harvard University’s Center for Educational Policy Research on the 
recruitment, development, evaluation, and retention of Charlotte-Mecklenburg Schools’ teachers 

Dr. Jon Fullerton, executive director of the Center for Education Policy Research at Harvard University, 
presented the results of a study of CMS teachers to the Charlotte-Mecklenburg Board of Education Feb. 23. 
The center has completed the most in-depth study of CMS teachers done to date, evaluating teacher 
performance in the district as well as recruitment, retention, development and credentials. The study found 
very little correlation between teacher effectiveness, as measured by student performance, and advanced 
degrees. Some positive effects were detected for teachers with National Board certification. Other factors 
affecting teacher performance that were evaluated by the study included which undergraduate institution 
the teacher attended and whether a teacher was hired late (after the school year began). The study also 
found that nearly all of the improvement that occurs as teachers gain experience comes in the first three 
years of teaching. It also found that how a teacher enters the profession makes little difference in 
performance after five years – non-traditional routes to certification do not affect performance. 

To view the presentation, click here. To view the Technical Appendix, click here. 

C. Report/Update on Freedom & Flexibility with Accountability  

Freedom and Flexibility with Accountability, initiated during the 2008-2009 school year, strives to increase 
student achievement by giving principals autonomy to implement research-based instructional decisions.  

http://www.cms.k12.nc.us/news/Documents/Calendar%20presentation.pdf
http://www.cms.k12.nc.us/news/Documents/School%20Calendar%20Policy.pdf
http://www.cms.k12.nc.us/news/Documents/Harvard%20study.pdf
http://www.cms.k12.nc.us/news/Documents/Teacher%20Effects%20Appendix%5b1%5d.pdf


The principals are held accountable for the implementation of the instructional initiatives as student 
achievement is measured at the close of each school year.  To date, two cohorts of principals have been 
granted FFA.   The criteria include:  

 Principal with two or more years of experience  
 "At standard" or "Above standard" principal evaluation  
 Two-year average growth on EOGs/EOCs 

Cohort III will be identified in spring 2010. Area superintendents have responsibility of working 
collaboratively with the principals by providing oversight and support as they approve and monitor 
principals' instructional initiatives.  

To view the report, click here. 

To view summary information, click here. 

V. CLOSED SESSION 

VI.  

 

http://www.cms.k12.nc.us/news/Documents/FFA%20presentation.pdf
http://www.cms.k12.nc.us/news/Documents/FFA%20Summary.pdf

